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Pānui - Notice and Agenda  

 
 
 

Hui-ā-Tau 
Annual General Hui  

 
Muaūpoko Tribal Authority Inc (MTA) invites members to our Hui-a-Tau to be held at 11am on Sunday 

14th December 2025, at Kohutūroa Marae, 306 Hokio Beach Road, Taitoko (Levin). 
 

 
Members must register to attend the hui and obtain their ballot paper from 10:30am at Kohutūroa Marae. 
Hui starts at 11:00am. 
 
Agenda 
1.0        Karakia/Mihimihi 
1.1 Apologies 
1.2 Previous AGM Minutes 
1.3 Matters Arising from previous AGM minutes 
 
2.0         Muaūpoko Tribal Authority Inc. (MTA) 
2.1 Chairperson’s Report 
2.2 Chief Executive’s Report 
2.3 Muaūpoko Tribal Authority Board Annual Plan 
2.4 Presentation 
 
3.0         Muaūpoko Trading Company (MTC) 
3.1 Muaūpoko Trading Company Report & Annual Plan 2024 
3.2 ACE Quota – period ending 31st March 2024 
3.3 Traded Fish Stock – period ending 31st March 2024 
 
4.0         Group Consolidated Financial Reports (MTA & MTC) 
4.1 Group audited accounts – period ending 31st March 2024 
4.2 Muaūpoko Trading Company audited accounts – period ending 31st March 2024 
 
5.0         Muaūpoko Tribal Authority Strategic Business Plan 
5.1 Muaūpoko Tribal Authority Inc. 5-year Business Plan 
5.2 Muaūpoko Trading Company 5-year Business Plan 
 
6.0 Appointment of Auditor 
 
7.0         He Kōrero - General Business 
7.1 Te Waipupūtanga o Punahau – Kura update 
7.2 Changes to MTA Rules and MTC Constitution due to Incorporated Societies Act 2022 and the 
 Māori Fisheries Amendment Act 2024 
7.3 Resolution regarding the MTA Rules and MTC Constitution Changes 
7.4 Ballot Vote for changes to the MTA rules 
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8.0 Karakia whakamutunga 
 
9.0 Kai – Following the hui, whānau are invited to share kai and whānaungatanga 

  
A copy of the AGM information pack is available for download from the MTA website 

www.muaupoko.iwi.nz Hard copies of the AGM pack can be collected from our MTA whare - 306 
Oxford Street, Taitoko - Levin, during normal business hours. A summary of the rule changes and the 

proposed version of the new rules/constitution will be included in the AGM pack. 
 

If you plan to attend the Hui-ā-Tau in person or are wanting to join the hui online, please register by 
5:00pm on Friday 12th December 2025 by calling the whare on (06) 367 3311, or register at 

www.muaupoko.iwi.nz 
For all other enquiries, please contact the whare. 

 
 

A private notice and ballot paper will be posted to every registered adult member of MTA. Voting will 
close 3pm, 6 January 2026. You may cast your vote by: 

1. Posting your completed ballot paper to MTA, PO Box 225, Taitoko/Levin (must be received 
by 5pm, 6 January 2026). 
2. Dropping your ballot paper into the locked ballot box at the MTA office, 306 Oxford Street, 
Taitoko/Levin by 5pm, 6 January 2026. Note the whare will be closed for the holidays from 
3pm, 19 December 2025, reopening 9am, 5 January 2026. 
3. Bringing your ballot paper to the Hui-ā-Tau/AGM at Kohutūroa Marae on Sunday, 14 
December, and placing it in the ballot box. 
 

A Returning Officer will be appointed to manage the ballot voting process. 
 
An information pack to support members re the MTA rule and MTC constitution changes will also be 
available to download from the MTA website or a copy can be requested by phoning the MTA whare 
at (06) 367 3311. The information pack includes: 

• the current MTC Constitution (circa 2012) 

• tracked changes to the current MTC constitution 

• the summary table of changes to MTC constitution 

• the proposed new MTC constitution 

• the current MTA Rules (circa 23/11/2012) 

• tracked changes to the current MTA Rules 

• the summary table of changes to the MTA Rules 

• the proposed new MTA rules 
 

 

 
1.0. Karakia/Mihimihi 
 
1.1.    Apologies 
 
1.2.    Previous AGM Minutes 
 
Minutes of the Annual General Meeting (draft until signed off at this AGM) held 15th December 2024, 
at Kawiu Marae – Kaumatua Lounge – 290 Kawiu Road, Levin. 
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Muaūpoko Tribal Authority Inc. 

Hui-a-Tau (AGM) 

15th December Kawiu Marae 290 Kawiu Rd, Levin 

Agenda 

Karakia - Marokopa Matakatea 

Mihi - Chair Tim Tukapua 
 
Attendees:   
Jeraldine Gray, Sillena McGregor, Tracey White, Sandra Williams., Marokopa Wiremu-Matakatea, 
Waretini Kuiti, Simon Kuiti, Selena Hunt, Josephine Biddle, Dean Wilson, Piri Robinson, Tama Paki, 
Hoani Nahona, Theresa Tukapua-Shadlock, Kay McGregor, Tania McGregor, Kelly Tahiwi, Milly Paea, 
Di Rump, Tim Tukapua, Sherry Hurinui, Lani Tukapua, Oakley Tahiwi (McMillan), Sarina Morgan, Tatum 
Nahona, Candyce Taylor, Bruce Murray, Pikihuia Huria, Holly Huria, Jayden Huirwai Morgan, Reg 
Maynard, Savannah Taylor, Kaewa Paki, Shaye Tatana Tapp, Elaine Morgan, Lupa Pene Daly, Naomi 
Watts, Mariah Montenagi. 
 
1.1  Apologies: 
Jon Procter, Mick Wilton, Chris Wilton, Te Ahuru Wilton, Ngapera Wilton, Michael Tukapua, Wayne 
Tukapua, David Tukapua, Brenton Tukapua, Paora Tukapua, Hemi Tukapua, Ihaka Tukapua, Ona 
Hurinui, Angela Nepiapatu, Magurita Tukapua, Bryan Keelan, Thelma Tukapua, Joanne Maynard, Te 
Uira Kerehoma, James Tukapua, Cameron Tukapua, Ray Tukapua, Nathan Picci, Beau Matakatea, Peter 
Matakatea, Jane Matakatea, Deanna Paul, Daryl Paul, Arapata White, Lynette Tahiwi, Tapita Sciacia, 
Jalaine Tahiwi, Dallas Sciascia, Christian Tahiwi MacMillan, Vince Tahiwi MacMillan, Kelilaing Tahiwi 
Stowers, Tikarden Tahiwi Stowers, Richard Tahiwi, Nicholas James Tahiwi, Joel Tahiwi 

Moved by Burce Murray Seconded by Rakapa McGregor. 

Chair Tim clarified that only registered members of the iwi, or those who registered for today’s 
meeting, may participate. Others may attend as listeners only. It was confirmed whether anyone 
present was not registered. 

A quorum was declared. 

1.2 Previous AGM Minutes 
Moved by Josephine Biddle Seconded by Teresa Tukapua 
 
1.3 Matters Arising from previous AGM minutes 
Any matters arising from the previous minutes – no matters arising from previous minutes. 

2.0 Muaūpoko Tribal Authority Inc. (MTA) 

2.1  Chairperson’s Report  
Any matters arising from report that was read out by Chair Tim 

Moved by Kay McGregor Seconded by Serena Williams 

Board member Geraldine, Thanked the Chair for the comprehensive report 



   

 

6 

2.2  Chief Executive’s Report 

CEO Di Rump acknowledged and thanked the MTA Board, kaimahi (past and present), MTC Directors, 
Kaumātua group, Kahui Arahi Roopu, Kahui Arahi Mahi Toi Roopu, and Tuturu Group for their ongoing 
support and guidance. She expressed gratitude for the dedication of whānau who uphold the mana of 
the iwi.  

CEO Di Rump reaffirmed her commitment to supporting whānau and invited open communication. 
She noted the continued focus on sustainability in pursuit of the iwi vision Whakahono whānau. 

Moved by Milly Paea Seconded Bruce Murray 

Board member Geraldine Thanked the CEO for the comprehensive and easy to follow report. 

2.3 Presentation(s)  

2.4  Muaūpoko Tribal Authority Strategic Plan 2020 – 2030 
As per AGM reading pack 

Moved by Melarnie Tukapua Seconded Kay McGregor 

2.5  Muaūpoko Tribal Authority Board Annual Plan 2022 – 2023 
As per AGM reading pack 
 
Moved by Rakapa McGregor Seconded Mariah Montenagi 
 
3.0  Muaūpoko Trading Company (MTC) 
As per AGM reading pack and verbal update Any matters arising 

Moved by Milly Paea Seconded by Josephine Biddle 

3.1  Muaūpoko Trading Company Report & Annual Plan 2022 – 2023 
As per AGM reading pack and verbal update Any matters arising 

Moved by Milly Paea Seconded by Dean Wilson 

3.2  ACE Quota – period ending 31st March 2022 & 2023 
Noted as per AGM reading pack taken as read 
 
3.3  Traded Fish Stock – period ending 31st March 2022 & 2023  
Noted as per AGM reading pack taken as read 
 
4.0  Group Consolidated Financial Reports (MTA & MTC) 
As per AGM reading pack and verbal update  

Any matters arising 

Moved by Rakapa McGregor Seconded by Josephine Biddle 

4.1  Group Audited Accounts for period ending 31st March 2022 & 2023 
As per AGM reading pack 

Moved by Josephine Biddle Seconded by Pikikura Natasha Huria  
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4.2  Muaūpoko Trading Company audited accounts – period ending 31st March 2022 & 2023 
As per AGM reading pack 

Moved by Milly Paea Seconded by Kay McGregor 

5.0 Muaūpoko Tribal Authority Inc. and Muaūpoko Trading Company 5-year Business Plan 2020 –
2025 
Moved by Bruce Murray Seconded by Selena Hunt 
 
6.0 Appointment of Auditor 
CKS purchased by BDO  

Motion to accept BDO 

Moved by Tracey White Seconded by Teresa Shadlock  

7.0  He Kōrero – General Business 
Video Presentation 

Tom Bennion update 

Environmental, Waitangi tribunal, general courts, government policy 

Further work on O2NL cultural monitoring major talk between Raukawa and Muaūpoko working 
together in this area  

Health enquiry disability issues change that the government has made that has affected MTA 

Marine and Coastal Act case decision will be made in the next couple of months.  It was noted that 
the governments new legislation might come in which will affect the decision by the high court 

Submission bill NZ citizen’s living overseas  

7.1  Te Waipupūtanga o Punahau – Kura a iwi update  

Milly Paea Te Waipupūtanga o Punahau been 7 years in the making 

2020 lodged a business case 2022 it was approved by the minister at the time property assessments 
whānau trusts land banks engaged with the crown and sub-contractors  

2024 Vincent Drive Ministry are still working with the group. Tonkin and Taylor have done assessments 
soak pit wetlands pre planning to future proof our Taiaō.  

Consultation from Te Ara Whiti to two Iwi on behalf of Te Waipupūtanga o Punahau was carried out 

To ask Te Ara Whiti to move that land out of landbank Letter was sent out on 14th Nov  

7.2 Incorporated Societies Act 2022 changes and implications  

The Helen Nathan, JB Morrison discussed upcoming changes to the constitution for incorporated 
societies under the 2022 Act. Key points included: 
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• Re-registration under the 2022 Act must be completed by April 2026, or the society will be 

deregistered. 

• Updates in the charity space, including electronic voting, were reviewed, with consideration 

of whether current rules require clarification. 

• The process assessed whether the existing 2012 rules comply with the 2022 Act. 

• Further internal feedback will be sought before a postal vote is held for all members to 

approve the updated rules, requiring a 75% majority. 

• It was strongly recommended that MTA complete registration under the 2022 Act by 2025 to 

ensure compliance and provide a robust framework for operations. 

Chair made a comment to not video anything in this meeting and thanked everyone for coming 

8.0 Karakia Whakamutunga  
Marokopa Matakatea 
 
9.0 Kai Karakia 
Marokopa Matakatea 
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1.3. Matters Arising from previous AGM minutes 
 

2.0. Muaūpoko Tribal Authority Inc. (MTA)  

2.1. Chairperson’s Report  
 

Whakahono. Kia tū kaha. Muaūpoko. 

  

Tēnā tatou katoa.  Ngā uri o Ngai Tara ki Muaūpoko o te ika a Maui tikitiki a Taranga. 

  

Tēnā koutou katoa. 

We begin by honouring and remembering our loved ones who have passed during this year. Though 
they are no longer with us in person, their memory remains alive, their guidance felt in the stories we 
continue to share, and their wairua continues to inspire the work we do. I would like to especially 
acknowledge my whānaunga, Wayne and Andrew Tukapua, whose contributions and wairua may 
never be forgotten.   

I also want to take a moment to acknowledge and give mihi to our hardworking CEO and MTA kaimahi, 
the dedicated Muaūpoko Tuuturu Roopu, our marae komiti, and Hapū Representative Board 
members. Your commitment, guidance, and tireless support continue to shape the direction and 
progress of our iwi, and for that, I sincerely thank you. 

Looking back over 2024 and 2025, we recognise both the challenges and opportunities that have 
shaped our mahi. Our operational foundations continue to strengthen, supported by funding that 
enables us to gradually build our capacity and capability to serve iwi members and whānau, while 
upholding our constitutional promise, vision, and strategic goals. 

As a Board, we remain steadfast in our commitment to the strategic goals set at the 2009 hui-ā-iwi. 
The groundwork laid by previous leadership continues to guide us. We are heartened by progress in 
cultural, educational, hauora, and social wellbeing initiatives for iwi members and whānau. All the 
while, we diligently protect our assets and work deliberately toward our strategic priorities under our 
Iwi Vision – Whakahono. Kia tū kaha. Muaūpoko. 

Our teams continue to prioritise support and outreach to iwi members, whānau and the hapori. It has 
been encouraging to gather in person again, celebrating achievements and reflecting on challenges. 
This AGM is an opportunity to honour our collective mahi and recommit to the growth and wellbeing 
of our iwi. 

Together, we continue building a strong foundation for future generations, strengthening identity, 
culture, and connection, while ensuring that every action we take is intentional, guided by tikanga and 
the aspirations of our people. 

Maintaining strong relationships and partnerships with local, regional, and central government 
continues to present challenges, particularly in light of legislative changes and proposed bills that 
impact iwi operations. These pressures have created complexities for inter-tribal relationships, as we 
work to ensure Muaūpoko remains included in important processes such as the Marine and Coastal 
Act, ongoing submissions, and Treaty discussions. 

Despite these pressures, Di and the team have shown remarkable perseverance, navigating the system 
with diligence and professionalism. Their ongoing commitment ensures that the Muaūpoko voice is 
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heard, and our interests are advocated for at multiple levels. This work reflects both the resilience of 
our leadership and the importance of sustaining strong relationships across iwi and government 
networks. 

Legislative changes for Societies and Charitable Trusts require us to review our rules and constitution 
and update key administrative processes. JB Morrison is supporting this mahi. The Board engaged with 
this work in 2024 and has continued to provide guidance through 2025. Over the next while, we will 
complete the steps needed to ensure full compliance by April 2026. 
2024 and 2025 was a busy year for Di, the team and the board which we ensured we maintained 
connections with whānau, hapū, marae and iwi members locally and beyond our rohe remained a 
priority. We continue to respond to whānau needs and see strong engagement with online activities 
particularly Facebook being our main form of wider communications.  The Board and team continue 
to be closer to having the resources to support consistent, two-way communication. Whilst it was 
hoped that we would be closer to our comms strategy, priorities have overshadowed our capacity to 
deliver this year, we will review our plan to deliver regular pānui from the Board and hapū reps and 
are currently working towards upgrading our website. 

Our partnerships and alliances remain central to the MTA ability to expand services for tamariki, 
rangatahi, and whānau. We are committed to ensuring these partnerships and contracts are kaupapa-
driven and aligned with our iwi vision – Whakahono. Kia tū kaha. Muaūpoko. This approach requires 
presence in multiple spaces, strengthening both the range and quality of services we offer while 
building capability across whānau, hapū, and iwi. 

As highlighted in last year’s Chair report, the team successfully maintained Level 2 MSD accreditation, 
and this year engaged with Te Wana Accreditation to further expand access to a wider range of funding 
and contract opportunities. 

Our social and hauora services continue to grow, adapting to the evolving needs of whānau across the 
rohe. While central government changes ended health equity funding for the Horowhenua Prototype 
Takiwā for Māori and Pasifika, we responded by launching Practice Plus (Telehealth) a vital after-
hours service providing acute care for whānau. 

Usage of Practice Plus has increased significantly, particularly during the winter months, 
demonstrating both the real need for this service and its positive impact on the wellbeing of whānau. 

MTA continues to support whānau, hapū, marae, Horowhenua Lake Trust, and Muaūpoko Trust and 
Landowners’ projects, as capacity allows. Support includes: 

• Management of grants, contracts, or funds for whānau and marae projects 
• Practical administrative assistance 
• Centralised training and skill-building resources 
• Venues for hui and meetings 
• Introductions to networks, expertise, and Crown agencies 

Our approach remains one of service, not control, supporting initiatives without replacing or 
overriding them. 

We maintain ongoing dialogue with the Crown on settlement opportunities, remaining aligned with 
Hui ā Iwi aspirations. We also collaborate with pre- and post-settlement iwi, guided by the principle 
of “act as if” we are already settled, ensuring tino rangatiratanga and mana motuhake. Advocacy 
continues through Waitangi Tribunal Kaupapa enquiries and following the Marine and Coastal Act 
ruling earlier this year, we have initiated action through the Court of Appeal. 

Acknowledging our connection to whenua, the Board supported the opportunity, in January of 2024, 
to purchase a property on Hokio Beach Road. The property has extensive lake frontage in close 
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proximity to Kohuturoa. Set aside for cultural reasons the property is currently being utilised and 
maintained by the MTA Taiaō team. 

We celebrate all whānau who have realised their moemoeā during this period, including tamariki and 
rangatahi participating in sport, education, and other initiatives. The Board continues to support 
tamariki and rangatahi representing Muaūpoko regionally, nationally, and internationally, with plans 
to expand this support as funding allows. 

Thank you for your continued support and attendance. The Board and I look forward to connecting 
with you throughout this AGM and continuing to strengthen our iwi connections. 

He manaakitanga kia tatou katoa. 

 

Timoti (Tim) Tukapua 
Chairperson, 
Muaūpoko Tribal Authority Inc 
Board of Trustees 
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2.2. Chief Executive’s Report 

 
He Kura Hokioi - Chief Executive Report – Di Rump  
 

For the period 1 April 2023 to 31 March 2024  

 

Opening Message from Di Rump, Chief Executive  
 

Tēnā koutou katoa e te iwi o Muaūpoko.  

 

It is a privilege to present this report to you, our whānau, for the year ending 31 March 2024.  Each 
year I am reminded that our greatest strength lies in who we are, in our whakapapa, our whānau 
connections, and the way we continue to stand for one another through every challenge and every 
success.  

 

I begin by acknowledging with deep aroha those of our whānau who have passed during this year. We 
remember their laughter, their guidance, and their aroha that still surrounds us. Their legacy is the 
reason we continue this mahi with integrity and care. To the whānau who carry their memories, may 
you find comfort in knowing that they remain part of all that we do as Muaūpoko.  

 

This year has reminded me again of the resilience of our people. We continue to grow and strengthen 
as a pre-settlement iwi organisation, navigating the constant changes around us with determination. 
Despite the challenges, our focus remains, to serve our people and to protect what matters: our 
whānau, our tamariki and rangatahi who are our future, our whenua, our wai, our reo, and our 
collective wellbeing.  

 

Across every part of our mahi, from our partnerships and environmental restoration to whānau 
support and cultural leadership, I see the same values shining through. We do our best to serve and 
keep our vision at the heart of what we do.  
That vision, shaped by our people back in 2008, continues to guide us:  
 

Whakahono kia tū kaha Muaūpoko.  Unite, stand strong Muaūpoko.  

 

It is the foundation of our strategy and our daily practice, to connect, to stand strong, and to move 
forward together. Every decision made by our Board and every action we take is grounded in that 
vision.  

 

I am deeply grateful to our Board for their governance and wisdom, to our Tuuturu Roopu for their 
incredible presence and dedication, to our Kahui Arahi Roopu for their mātauranga so freely shared, 
to our amazing kaimahi for their tireless mahi and compassion, and to every whānau member who 
walks alongside us, offering time, mātauranga, support, and encouragement. The mahi we do belongs 
to all of us. It is built on aroha and manaakitanga, and a constant aspiration to see our whānau achieve 
mana Motuhake and our hapori flourish.  

 

Ngā mihi nui ki a koutou katoa for your continued support, your belief, and your patience as we 
continue to grow our capability and our presence.  

 

As we look ahead, I am reminded that every small step forward is part of a much larger journey, a 
journey toward the future our tīpuna dreamed of. Together, we honour their legacy by standing 
strong, united, and ready for all that lies ahead.  

 

Ko te pae tawhiti whāia kia tata, ko te pae tata whakamaua kia tina!  
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Ngā manaakitanga,   
  

  

Di Rump  
He Kura Hokioi - Chief Executive  
Muaūpoko Tribal Authority Inc  
 

Our Strategic Context  
He Kura Hokioi – Our Strategic Direction  
Muaūpoko Tribal Authority (MTA) continues to stand for our people, working every day to protect and 
strengthen the wellbeing, voice, and aspirations of Muaūpoko whānau, hapū, and iwi.  

 

As a pre-settlement iwi organisation, our journey continues to be both challenging and powerful. We 
do not yet have the security that comes with settlement, nor the financial resilience to fully step into 
being masters of our own destiny - so we continue to depend on our own hard work, strong 
partnerships, the guidance of our leaders and whānau/hapu support to keep growing what we are 
able to for our people.  

 

The Board, myself, and our mahi whānau remain focused on using our resources wisely, growing the 
skills and confidence of our people, and doing our best to make sure everything we do strengthens 
the unity, mana, and future of Muaūpoko.  

 

Our Purpose - Muaūpoko Vision and Strategic Goals  
Since 2008 our vision supported by the strategic goals have guided our purpose. We work to protect, 
strengthen, and grow Muaūpoko interests across social, cultural, environmental, and economic 
priorities  

 

“Whakahono kia tū kaha Muaūpoko”, continues to guide our daily mahi as we work to uphold the 
mana and mana motuhake of our people.  

 

The ten strategic goals, developed in 2008 through a number of Hui-ā-Iwi, remain as important today 
as when they were first created. The below table summarises the progress against our iwi strategic 
goals for this period:  

 
Muaūpoko Tribal Authority Inc 
2030 Strategic Goals  

Key Outcomes  

1. Culturally strong in Te Reo 
me ōna Tikanga: Preserve and 
maintain the cultural taonga of 
Muaūpoko.  

Delivered Te Ahu o te Reo Māori and community reo classes across 
Horowhenua. Supported marae-based learning, wānanga, and rangatahi 
cultural programmes. Continued mahi of Kahui Ārahi and Mahi Toi roopū 
guiding tikanga and cultural design across key projects including O2NL, 
Arawhata Wetland, and Kurahaupō Waka Whare. Progressed the Muaūpoko 
Book capturing kōrero tuku iho and reclaiming iwi narratives.  

2. Protecting and enhancing our 
environment: Research, invest 
in and participate in 
environmental revitalisation 
projects within the Muaūpoko 
tribal region.  

Propagated over 30,000 native plants through the Hōkio Nursery. Continued 
weed and pest control across coast and wetlands, achieving positive 
biodiversity outcomes. Maintained cultural monitoring and tangata tiaki 
oversight of Lake Horowhenua and other sites of significance. Strengthened 
restoration partnerships with DOC, Horizons, and HDC.  

3. Strong, healthy, and vibrant 
whānau and hapū: The health 

Supported more than 1,000 whānau through Whānau Ora, Hauora, and 
Resilience services. Established new Cancer Care Coordinator and maintained 
leadership in Te Tini Hinengaro Mental Health Alliance. Delivered mobile 
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and wellbeing of our people is 
paramount.  

Hauora clinics and hardship support. Included in the MSD Whānau Resilience 
Network, expanding access to whānau-centred wellbeing services.  

4. Capacity and capability: Build 
the capacity (people power) and 
capability (effectiveness) for our 
whānau, hapū and iwi.  

Increased staffing and governance expertise across MTA. Strengthened 
leadership and operational systems through training, secondments, and 
partnerships with Crown agencies. Supported rangatahi internships and 
cadetships in environmental and governance roles. Continued partnership 
with Peter McKenzie Trust to invest in future iwi leaders.  

5. Ownership and protection of 
Muaūpoko assets and 
resources: Regain ownership 
and kaitiakitanga of key assets 
and realise their benefits.  

Advanced research and advocacy for the protection of taonga lands and 
waterways through RMA engagement and cultural impact assessments. 
Continued involvement in MACA hearings to secure customary rights. 
Maintained oversight of fisheries and aquaculture assets through MTC and 
strengthened kaitiaki roles in resource management projects.  

6. Strong infrastructures: 
Strengthen the structures, 
systems, and policies of 
Muaūpoko, whānau, hapū and 
iwi.  

Improved internal systems and governance processes across operations, 
finance, and communications. Maintained compliance and reporting 
excellence for all contracted services. Strengthened data management, 
planning, and policy frameworks to support sustainable growth and 
accountability.  

7. Effective representation: 
Represent Muaūpoko interests 
effectively and ensure our mana 
is upheld.  

Represented Muaūpoko at IMPB, Te Tihi Whānau Ora Alliance, and regional 
governance forums. Continued to advocate across major projects including 
O2NL and local planning processes. Provided iwi voice in Treaty inquiries, 
Crown forums, and local government partnerships, ensuring Muaūpoko 
perspectives were respected and reflected in decision-making.  

8. Expansive networks: Enhance 
and expand relationships with 
whānau, hapū, other iwi, and 
Government and non-
government agencies.  

Strengthened partnerships with Te Whatu Ora, MSD, Oranga Tamariki, DOC, 
and Horizons. Maintained relationships with local schools, Te Pūkenga, 
Salvation Army, and refugee resettlement partners. Active participation in 
regional wellbeing, youth, and cross-sector networks ensured Muaūpoko 
remained a visible and trusted partner.  

9. Economically strong: Pursue 
opportunities that enhance the 
wellbeing of Muaūpoko whānau, 
hapū and iwi.  

Maintained strong financial performance with consistent surpluses 
supporting service delivery and reinvestment. Expanded Taiaō enterprise 
model creating training and employment pathways. Strengthened 
commercial partnerships and pursued funding diversification to sustain iwi 
growth.  

10. Making our mark: Brand and 
market Muaūpoko as a leader 
and role model.  

Maintained visible leadership in community and national spaces through 
events, partnerships, and advocacy. Promoted Muaūpokotanga and iwi 
identity through ongoing public engagement, cultural leadership, and 
collaboration. Continued to position MTA as a trusted, capable, and forward-
looking iwi organisation.  

  

 

Our Positioning   
As Muaūpoko, we hold our place proudly across local, regional, and national forums. MTA represents 
our people in Crown, council, and community partnerships, ensuring that the Muaūpoko voice is 
present in decisions that affect our whānau, our whenua, our wai, and our rangatiratanga.  
  
We aim to become a trusted partner in as many places and spaces which might increase advantage 
for our people and our future.  I believe that thanks to our collective efforts, we are slowly but surely 
strengthening our presence and influence to protect and advocate for what matters most.  
  
The following sections of this report summarise the mahi over the reporting year period to 31st March 
2024. 
 

Services and Operations 
MTA has continued to deliver core services across health, education, and community wellbeing while 
navigating a changing funding environment and major reforms across the public sector. The shift in 
government policy and the disestablishment of Te Aka Whai Ora, required significant adaptation and 
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advocacy to protect iwi-led service delivery. On top of this, the lasting impact of Covid-19 on our 
community sees the demand for our support for whānau being stronger than ever.  This need, as well 
as a tight labour market making it difficult for us to recruit in skilled areas, has resulted in our kaimahi 
being stretched to their full capacity. Our wonderful kaimahi are selfless in their mission to support 
whānau and have remained resilient and focused on achieving positive impact. 

 

MTA has maintained a strong operational presence. Funding relationships across Oranga Tamariki, 
Ministry of Social Development, Whānau Ora Commissioning, Ministry of Education and the Ministry 
for the Environment were reaffirmed, while partnerships were advanced with local and regional 
stakeholders, including the Horowhenua District Council (HDC), Te Whatu Ora MidCentral, and the 
Department of Conservation (DOC).  

 

Through these relationships, we have sought to uphold our role as an active and trusted iwi partner.   
 

Key Delivery Activities  
Health, Wellbeing, and Whānau Support  
Over the reporting year, our Hauora and Whānau Ora teams provided extensive support to whānau 
across Horowhenua. Programmes included Immunisation and vaccination drives, monthly Hōkio 
Hauora mobile clinics, cancer support coordination, and ongoing assistance and kai deliveries, meeting 
the needs of whānau which was still strong in the reporting year following the end of the pandemic in 
2023. Despite reduced government funding, we maintained as many core services as possible through 
tight management of resources and strong community networks.  

 

Rangatahi Services  
Throughout 2024 we continued to provide Rangatahi programmes and mentoring based on our Te Ara 
Whānau Ora model – working with rangatahi and their whānau - as our cornerstone. Including 
advocacy and hardship funding across all social and hauora services. Included working with other 
providers and with schools. In early 2024 we were able to start to bring licencing to our rangatahi 
services. This has been a very positive addition for rangatahi - their results and outcomes are showing 
the success of the programme. There were also a number of noho and school, holiday programmes 
alongside Basketball clinics and Waka Ama coaching.  

 

Oranga Whānau   
Throughout 2023–2024, Our Whānau Ora services continued to provide a foundation for holistic, 
whānau-led development across health, education, and social wellbeing. Guided by kaupapa Māori 
principles, the team delivered wraparound support, advocacy, and connection for whānau in need—
integrating Hauora, Rangatahi, and Oranga Tamariki partnerships. With a dedicated Practice Lead 
seconded from Oranga Tamariki, the service ensured alignment with national frameworks while 
maintaining our autonomy in delivery. The Whānau Ora team also collaborated closely with regional 
networks through Te Tihi Alliance, enhancing coordination and outcomes for whānau. Despite 
increasing demand and resource pressure, Whānau Ora remains the heartbeat of our service 
delivery—working with whānau to support them to   self-determination (mana Motuhake) and 
wellbeing on their own terms, pursuing their aspirations.  

 

Cancer Care Coordination  
In late 2023, MTA was awarded a trial new Cancer Support Coordinator role within the Hauora team, 
marking an important expansion of iwi-led health services. This position was established as a trial to 
provide culturally safe, whānau-focused support to individuals and whānau navigating cancer 
diagnosis and treatment. Recruitment began in early 2024, with the role designed to integrate clinical 
care pathways with cultural guidance and social support. We believe this initiative is the result of our 
relentless advocacy for whānau alongside a growing recognition from Te Whatu Ora of our ability to 
operate as a trusted iwi provider capable of delivering holistic care in the community.  
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Kaupapa Māori Partnership for Mental Health Service   
The Te Tini Hinengaro Alliance between MTA, Raukawa Whānau Ora (RWO), Whaioro Trust, and Te 
Mana o te Tangata was formed to establish a small kaupapa Māori respite (non-acute) mental health 
unit on the corner of Queen Street and Weraroa Road. This facility became operational in March 2024, 
to fulfil a long-held goal of providing local support for those experiencing mental health distress. The 
partnership model enables shared governance and cultural leadership across the iwi and Māori 
provider members, ensuring services reflect kaupapa Māori values of manaakitanga and 
whānaungatanga. MTA is a governance member of this Alliance – which includes continuing to 
advocate for sustainable resourcing and iwi workforce development. The Alliance stands as a practical 
example of rangatiratanga in action – taha Māori leading wellbeing for our own in Horowhenua.  

 

Horowhenua Takiwā Prototype  
Over the reporting period, the Horowhenua Takiwā Prototype remained one of our significant 
strategic partnerships, positioning Muaūpoko as a co-chair with Raukawa in driving locally led health 
reform. Over the year, the Prototype navigated the challenges of central government restructuring, 
including the disestablishment of Te Aka Whai Ora and changes within Te Whatu Ora. Despite these 
uncertainties, we continued to provide leadership and coordination, ensuring that Māori and 
community voices were collected to inform health system design. Our Project Manager - Dr Yumiko 
Oliver completed a massive undertaking with the first comprehensive community engagement across 
all population types and sectors and we held Muaūpoko sessions at Te Takeretanga o Kurahaupo, 
Hokio Beach and across all community events  

 

Engagements across Horowhenua strengthened relationships with national and regional health 
entities, and the mahi gained national recognition as a model for iwi-led governance and 
collaboration. While project resourcing remained limited, the Prototype reflected our enduring 
commitment to equitable, community-based care and Māori decision-making in health. It was 
therefore extremely disappointing to see this initiative cancelled with a change in government. 
However, we continue to use the whānau voice insights and data to influence policy change for local 
and community-based policy development and service prioritisation. One of the key priorities raised 
in the feedback from whānau was access to doctors including after hours. As a result, we have been 
able to arrange funding for free access (via an 0800 number) to telehealth consultations. This service 
has been both well used and well received. We continue to receive great feedback about the quality 
of consultations and GPs.  

 

Education and Cultural Development  
Ministry of Education Kahui Ako   
MTA has hosted the Education Horowhenua cross school, teachers team who make up the local Kahui 
Ako groups of Taitoko and Kerekere - every fortnight for the past 3 years. This has helped us maintain 
close relationships with the schools at which our tamariki and rangatahi attend.  
 
Te Reo Māori Classes  
Te Reo Māori revitalisation efforts remained a core expression of iwi identity throughout 2023–2024. 
MTA worked closely with Piripi Blake and the Horowhenua Kāhui Ako to initiate the Ministry of 
Education’s Te Ahu o te Reo Māori programme, supporting whānau, teachers and community 
members in learning te reo me ōna tikanga. In partnership with UCOL and Matua Riro, MTA hosted 
classes that engaged kaimahi, whānau and community.   
 
MTA also partnered and supported hapu and whānau Te Reo initiatives and programmes through the 
Te Mātāwai Investment Programme.  
 
Marae based initiatives  
MTA also supported a number of marae-based kapa haka, rangatahi programmes and learning 
initiatives and noho and ran a number of Muaūpokotanga programmes for schools and partners.  
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Kahui Arahi Mātauranga Roopu  
2024 saw the continuation of the Muaūpoko Mātāuranga Advisory Komiti (Kahui Arahi) and Mahi Toi 
roopū (sub komiti). These roopū guided cultural design, historical mapping, and evidence gathering 
across key projects, including Ō2NL (Ōtaki to north of Levin highway), Arawhata Wetland, Kurahaupō 
Waka Whare Restoration, and the emerging Tikanga Kawa framework for infrastructure partnerships. 
  
Muaūpoko Book  
The Muaūpoko Book project was initiated early in 2024, reaffirming our intention to reclaim and 
protect the true narrative of our history. Expert interviews with whānau and kaumātua will also be 
undertaken to capture kōrero to dispel the long-standing “conquered slave” narrative that has 
dominated historical accounts.  Progress has been delayed due to the need to repurpose content for 
MACA evidence and legislative submissions; however, the project remains a focus to progress as 
capacity allows. A draft manuscript, under historian guidance, is continuing to be developed for review 
by the Board and the Muaūpoko Kahui Ārahi Mātauranga Roopu with publication in 2026. This will 
provide a resource which accurately reflects the history, mana, resilience, and voice of Muaūpoko.  
 

Active Community Presence   
Muaūpoko Cultural Leadership   
With the constant support of the Muaūpoko Tuuturu Roopu, we are able to maintain a visible and 
active presence in the hapori and exercise our mana whenua responsibilities - supporting pōwhiri, 
commemorations, and events across marae, schools, community organisations, partners and 
agencies. From school term starts, Waitangi Day, ANZAC, Matariki celebrations to the Kotahitanga o 
Punahau Kapa Haka preparations for regionals, Muaūpokotanga Day, representation on interview 
panels for key community and school roles and ongoing refugee resettlement ceremonies. These 
kaupapa reinforce our manaakitanga and rangatiratanga ensuring Muaūpoko are prominent at the in 
our rohe.  

 

We are invited and involved in selection and recruitment of senior leaders in  many 
community  organisations (Fire Service,  OT, Kāinga Ora, MSD, PHO, Health NZ, , Kahui Ako etc.) as 
well as both colleges, intermediate, primary schools, and early childhood centre events, UCOL, The 
Horowhenua Company, Pasifika Community, Pharmacist Network, Horowhenua Learning Centre, St 
Johns, Refugee Resettlement Community, Disability Service providers, Aged Care Facilities and more. 
This enables us to increase our influence and build networks which we can access to help and advocate 
for our whānau and to navigate solutions with them.  

 

Horowhenua Refugee Resettlement   
We continued to play a central role in the Horowhenua refugee resettlement programme, welcoming 
families from Colombia and supporting their integration into local communities. Through 
collaboration with the Red Cross, HDC, and the Salvation Army, the Tūturu Rōpū and MTA kaimahi 
provide blessings, cultural orientation, and community connection for new arrivals. Building on a grant 
from the Welcoming Communities and Refugee Resettlement Fund, MTA co-hosted citizenship 
ceremonies and developed Muaūpokotanga Days to celebrate belonging and bicultural partnership. 
These initiatives reinforced Muaūpoko’s manaakitanga and leadership in inclusive community 
building, positioning Muaūpoko as a nationally recognised leader in compassionate and culturally 
grounded partnership in Aotearoa’s resettlement programme. 
 

Taiaō and Environmental Leadership  
We continue to work hard to increase our engagement in resource management processes so that we 
can protect and advance Muaūpoko interests and rights across our historic area - mai i te awa o 
Rangitīkei ki Turakirae (from the Rangitīkei River to Turakirae).  
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Our strategy remains to strengthen and widen our presence in our rohe. This mahi continues to 
progress as extensively as capacity allows, despite the challenges and complexities that come with 
working across multiple agencies and iwi boundaries.  
 
Our Taiaō strategy continues to be grounded in kaitiakitanga, protecting and restoring the health of 
our whenua, wai, and taonga species while endeavouring to create meaningful employment, training, 
and leadership opportunities for our people. As a result of a (previous government) Jobs For Nature 
Grant via DOC, we established a base line Taiaō Rōpū structure to operate across three interconnected 
focus areas:  
 

1. Ahurei Rōpū: cultural monitoring, tangata tiaki responsibilities and waterway health  
2. Maara Rōpū: nursery propagation, plant collection, and wetland restoration  
3. Papa Rōpū: land, coastal, and pest management.  
 

Guided by our iwi vision and our kaumatua wisdom and support, our teams embody our collective 
commitment to exercise Kaitiakitanga, mātauranga, tikanga and leadership at as many levels of Taiaō 
protection and decision-making as we can.  
 

Key Delivery Activities   
Cultural Monitoring - Kaitiakitanga  
We have established formal a partnership with Waka Kotahi across roading projects including the 
Ōtaki to North Levin (Ō2NL) Safety Improvements.  
Our amazing Punakaumātua have maintained site monitoring across many sites and projects in our 
rohe. Engagement with consent applicants and contractors continues to ensure that tikanga and 
cultural protocols and accidental discovery protocols are observed during both day and night works.  
 
Nursery and Restoration Projects (Maara Rōpū)  
Construction and establishment of the Hokio Nursery occurred through the reporting period. The 
team now manages approx. more than 30,000 plants, with ongoing propagation, plant material 
collection, and stock management. Community partnerships have supported this mahi, with Downer 
loaning site facilities and Summerset Waikanae gifting a water tank for nursery use.  
 
The nursery provides plant supply for restoration projects, including:  

• Tara-Ika Wetlands: Approximately 23,000 plants planned for stormwater pond and wetland 
areas, with MTA kaitiaki providing cultural oversight and input into the planting plan.  

• Pot Trust Wetland Project: 17,000 plants and cultural monitoring for planting scheduled   

• Arawhata Wetland: 9,000 plants for Stage One planting, scheduled for early 2026.  

• Link Golf Course Development: Planting of 180,000 plants pending final resource consent 
approval.  

 

Coastal and Land Management (Papa Rōpū)  
In collaboration with DOC, our Papa Rōpū extended Sea Spurge monitoring from Waikawa through to 
Waitarere. No return of the weed has been recorded at previously affected sites, a positive indicator 
of successful control efforts.  
Additional workstreams included:  

• Spraying and poisoning of gorse, blackberry, and willows  
• Boundary maintenance on the Department of Internal Affairs (DIA) property (destined 
for Archive building)  
• Ongoing pest control for biodiversity protection  
•  

Taiaō - Looking forward  
Taiaō development will continue to focus on sustainability and growth of our environmental 
capability. Key priorities include expanding nursery capacity, securing long-term contracts with local 
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and central government agencies, and increasing training and employment pathways for rangatahi in 
Taiaō and cultural monitoring roles.  

 

Through all of this, our commitment remains unwavering — to support our Muaūpoko landowners, 
and to protect, restore, and enhance the Taiaō of Muaūpoko for future generations. Our work is 
guided by tikanga and by our collective responsibility to serve our whānau and owners in upholding 
the mana of our whenua and wai.  

 

Partnerships, Alliances, and Advocacy  
Muaūpoko have been tangata whenua of this rohe for over 750 years. Our enduring connection to our 
whenua and wai affirms our rightful place as kaitiaki and decision makers for our region.  

 

As we look toward a post-settlement environment, our focus is on preparing the ground for Muaūpoko 
to fully reclaim our position as a Te Tiriti partner — as co-governors, regional leaders, and a future 
economic and cultural powerhouse. MTA’s role is not to lead for its own sake, but to serve our people 
by holding the space, helping to build future capability, and maintaining visibility. Every relationship 
and partnership we engage in is undertaken with that purpose: to protect what is ours, strengthen 
our influence, and prepare for the generations to come.  

 

Accordingly, throughout 2023–2024, we continued to strengthen our relationships with iwi, councils, 
Crown agencies, and community partners. These relationships have helped us to protect our Taiaō, to 
open doors for whānau through housing, health and education, and to maintain a visible iwi presence 
across local and regional decision-making.  

 

Governance and Alliance Participation  
Te Tihi Whānau Ora Alliance: We are governance members represent of the Te Tihi Whānau Ora 
Alliance, an iwi-led network supported by the North Island Whānau Ora Commissioning Agency. The 
alliance brings together iwi and Māori organisations from Horowhenua, Manawatū, and Tararua to 
deliver collective impact in health, housing, rangatahi development, and financial wellbeing. Our 
involvement ensures whānau have access to Whānau Ora services and that the Horowhenua voice is 
present at a regional level in how whānau wellbeing is designed and delivered through 
commissioning.  

 

Te Ohu Auahi Mutunga Collective: We sit as governance on Te Ohu Auahi Mutunga Collective, which 
provides smoking cessation and hauora programmes across Horowhenua, Manawatū, and Tararua. 
The collective delivers both Māori and Pasifika contracts. This enables us to bring kaupapa Māori 
approaches into community health services and provides support for Muaūpoko whānau wanting to 
improve their wellbeing through smoking cessation.  

 

Te Pae Oranga o Ruahine o Tararua Iwi Māori Partnership Board (IMPB): We are a founding member 
of Te Pae Oranga o Ruahine o Tararua IMPB (Iwi Māori Partnership Board) for the MidCentral region. 
This board is established under legislation to monitor the health system performance in equity 
outcomes for Māori. This includes the capture of community voice, influencing how services are 
prioritised. MTA also co-led the Horowhenua Takiwā Prototype, established under the previous 
government – which was one of nine national pilot sites under the former Māori Health Authority 
reforms. The prototype was an important opportunity to demonstrate iwi-led innovation in health 
planning and delivery. Although the national policy environment has changed, the lessons and 
relationships built through this mahi remain valuable for Muaūpoko and our community.  

 

Horizons Regional Council: MTA continues to participate in key regional issues and projects, including 
supporting the Lake Horowhenua Trust in the Horowhenua Freshwater Management Group, which is 
co-chaired by Horizons and Lake Horowhenua Trust to stablish and develop a long-term plan for the 
Arawhata Wetland. We are also founding members of, and the Manawatū River Leaders Accord. These 
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forums ensure Muaūpoko are at the table alongside other Iwi to monitor environmental decision-
making, and ensure our values and interests are not overlooked.  

 

Horowhenua District Council (HDC): MTA continues to engage with HDC as a necessary part of our 
responsibility to protect and advocate for Muaūpoko interests.  Our involvement ensures that the 
voice of Muaūpoko is present where decisions are made about our whenua and wai. We remain 
assertive in holding local authorities to account for the environmental degradation, pollution, and loss 
of land and resources that have long impacted our people.  
During this reporting period, MTA worked with HDC on:  

• The Arawhata Wetland Project, a partnership also involving Horizons and the 
Ministry for the Environment.  
• The Poads Road Reservoir, where MTA completed a Cultural Impact Assessment and 
continues engagement in the consenting process to develop a mitigation and effects plan.  
• Participation in discussions on the HDC Māori Engagement Framework and ongoing 
advocacy for equitable funding and partnership at all levels of council activity.  
• A number of consents in the region.  

 
Department of Conservation (DOC): MTA’s partnership with DOC continued through biodiversity and 
conservation mahi across Horowhenua. This included pest and weed control (such as sea spurge 
removal and gorse management), surveillance of taonga species, and permissions for seed and plant 
collection in protected areas. The partnership also supports joint planning for environmental 
protection and rongoā species restoration within our rohe.  

 

Community and Regional Forums: MTA also contributes to wider community and regional networks 
that support wellbeing, leadership, and collaboration across the Horowhenua district. We participate 
in the Horowhenua Community Wellbeing Group, the Regional Cross-Sector Network, the 
Horowhenua Youth Network, the Older Persons and Disability Forum, Te Waiora Mental Health 
Alliance, and the Lower North Island Corrections Advisory Board. Through these relationships, we 
bring the Muaūpoko perspective into planning and policy that directly affects whānau in our rohe.  

 

Te Pae Oranga: We also participate in Te Pae Oranga, a Māori-led restorative justice initiative in 
partnership with New Zealand Police and Raukawa Whānau Ora. This kaupapa provides culturally 
grounded pathways for whānau and individuals to resolve matters in a supportive environment and 
to reconnect through tikanga and community values.  

 

Partners of choice  
Lake Horowhenua Trust (LHT) and Muaūpoko Lands Trust (MLT): MTA continued to work with LHT 
and MLT (as invited) on shared projects and environmental protection. Together, we co-authored and 
presented the Cultural Impact Assessment for the Ōtaki to North of Levin (O2NL) expressway, ensuring 
Muaūpoko values and mātauranga were reflected in the project design. These relationships are vital 
for maintaining unity across iwi entities and ensuring coordinated advocacy for Punahau and our 
lands.  

 

Education and Community Partnerships: MTA strengthened relationships with local schools, UCOL, 
and Te Pūkenga to deliver cultural, language, and identity-building programmes for tamariki and 
rangatahi. We also partnered with the Salvation Army Social Housing Organisation (SASH) to support 
access to safe, affordable homes and wraparound social services for whānau. These partnerships 
demonstrate MTA’s commitment to holistic wellbeing and to creating practical opportunities for our 
people.  

 

Peter McKenzie Trust: Our partnership with the Peter McKenzie Trust continued through the Creating 
Shared Prosperity kaupapa. This relationship has been critical to helps us to build internal systems, 
invest in leadership development, and strengthen MTA’s long-term sustainability. The partnership also 
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supports initiatives that connect us with a nationwide network of future focussed “system changers” 
across all sectors. We join Tainui and Ngai Tahu as the 3 Iwi represented in this nationwide roopu who 
seek to work together to reduce poverty and hardship through systems change.  

 

Advocacy and Influence  
Ōtaki to North of Levin (O2NL): The Ōtaki to North of Levin expressway continued to be one of the 
most significant areas of MTA advocacy throughout the year. Our involvement ensures that Muaūpoko 
rights, Taiaō, and cultural values are protected and embedded in this large-scale infrastructure 
project.  
Key mahi during this period included:  

• Completion and lodgement of the Cultural Impact Assessment in partnership with Lake 
Horowhenua Trust.  

• Presentation of evidence during the Environment Court process.  

• Development of a Broader Outcomes Framework that reflects iwi aspirations for employment, 
environment, and cultural legacy.  

• Initiation of a Co-designed Tikanga Kawa process with Raukawa to support collaboration.  

• Continued engagement with Waka Kotahi to secure Muaūpoko representation within the 
project alliance structure and ensure equitable contracting opportunities.  

Through persistence, we have maintained our position as a constructive partner and strong advocate, 
ensuring that the Muaūpoko perspective is not only included but respected.  
 

Treaty Engagement and Readiness  
Muaūpoko Tribal Authority continues to uphold the position agreed by the Board and reaffirmed 
through hui-a-iwi: to act as if we are settled while preparing to be ready. This approach recognises 
that, even without a settlement in place, we can continue to advance our aspirations, strengthen our 
capability, and demonstrate leadership. It keeps Muaūpoko active, visible, and prepared for future re-
engagement with the Crown when the time is right.  

 

Over the 2023–2024 year, we have continued to build relationships with Crown agencies and other 
partners that support this goal. MTA has remained in contact with Te Arawhiti, the Office for Māori 
Crown Relations, to ensure they are aware of future Treaty readiness and possible pathways to re-
engagement. Alongside this, we have maintained constructive working relationships with agencies 
such as Te Puni Kōkiri, Te Whatu Ora, Oranga Tamariki, the Department of Conservation, and the 
Ministry for the Environment. These relationships help ensure that Muaūpoko perspectives are heard 
and respected across a wide range of policies and programmes, while also reinforcing our credibility 
as an iwi partner.  

 

MTA has also remained engaged in national forums that directly affect our iwi and our people. We 
continue to participate in the Waitangi Tribunal’s Porirua ki Manawatū Inquiry, providing evidence 
and ensuring that our history and experience are accurately recorded in the official record. We have 
contributed to kaupapa inquiries into Māori health, housing, and environmental management, where 
national policies have deep and lasting impacts on whānau. This advocacy protects our rights and 
ensures that Muaūpoko experiences are not left out of the national conversation about equity and 
justice.  

 

We participate in the Marine and Coastal Area (MACA) process, not because we want to – we are 
essentially in a no-win position. We participate to ensure Muaūpoko is not overlooked through non-
participation in achieving formal legal recognition and protection of our longstanding customary 
interests and relationships with our traditional marine and coastal areas (takutai moana). And (at the 
least) to leverage the opportunity to add to the body of evidence for Muaūpoko rights and interests. 
   
During this period, we have continued our long-standing partnership with the Crown Forestry Rental 
Trust (CFRT) to strengthen the evidence base for our claims. This research work includes historical and 
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economic studies that fill knowledge gaps and ensure that future Muaūpoko negotiators are equipped 
with well-documented, credible evidence. Gap-filling research has also been supported by historians 
such as Bruce Stirling, helping us build an accurate picture of our history and the Crown’s actions over 
time. This work is not just about preparing for negotiation. It is about telling our story in our own voice 
and restoring the accuracy and mana of our whakapapa as recorded in the national story of Aotearoa.  
Looking ahead, we will remain focused on readiness. Treaty settlement will obviously be a significant 
milestone in the Muaūpoko journey, and we continue to prepare carefully for that moment. Our focus 
is on having the capability, systems, leadership, and evidence needed to move forward from a place 
of strength and unity. The mahi this year has contributed to our readiness, increased our visibility, and 
provided a platform to present 
 

Financial Performance and Sustainability  
Profitability (Statement of Financial Performance)  
Our financial performance showed improvement in 2024.  

• Total Revenue: Total revenue increased to $7,491,400 in 2024, a rise from 
$7,264,979.82 in 2023. The growth was primarily driven by an increase in "Revenue from 
providing goods or services," which grew by $942,634. An increase in contracts from Te 
Aka Whai Ora contributed to this growth.  
• Total Expenses: Total expenses increased to $4,703,810.49 in 2024 from 
$4,294,703.98 in 2023. The largest expense category, "Volunteer and Employee related 
costs," grew by approximately $250,000, with Wages and Salaries largely contributing to 
the increase – this is due to increased staffing levels and increase in base wages based on 
the additional contracts gained and to be delivered.  
• Net Surplus: Our net surplus was $2,787,589 in 2024, representing a 7% decrease 
from the $2,970,275.84 surplus in the previous year. This is a small reduction compared 
to the previous year, and the continued surplus indicates our prudent management of 
expenses relative to the growth in income.  

  
Liquidity and Solvency (Statement of Financial Position)  
Our financial position strengthened considerably, with both liquidity and solvency remaining strong.   

• Liquidity: MTA is highly liquid. With current assets of $11,476,884.61 and current 
liabilities of $1,794,196, the current ratio is approximately 6.39 to 1. This demonstrates a 
strong ability to meet our short-term obligations.  
• Solvency: We are in a healthy solvency position. Total assets increased 
to $14,404,878.11 and total liabilities are $2,294,196, resulting in a low debt-to-equity 
ratio. The introduction of a new non-current liability, a $500,000 Westpac Term Loan, is a 
significant change, but it is supported by a large increase in assets, including the purchase 
of a property.  

  
CASHFLOW (Statement of Cash Flows)  
The Statement of Cash Flows provides a clear picture of our financial activities during the year.   

• Cash from Operating Activities: We generated a net cash inflow from operating 
activities of $3,855,244.71 in 2024, an increase from $2,935,565.26 in 2023. This 
indicates that our core operations are being managed well.  

• Cash from Investing and Financing Activities: We had a net cash outflow 
of $576,562.71 from activities in 2024. This was the result of a $500,000 loan advance 
received, which was used toward funding payments to acquire property, plant, and 
equipment totalling over $1,062,000.  

• Net Increase in Cash: The net increase in cash held for the year was $3,278,682.00, 
bringing the closing cash and cash equivalents balance to over $10.8 million.  
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LAST YEAR COMPARISON      

(million)  2024  2023  

Cashflow (cash equivalents)  10.8  7.5  
Stmt of Financial Position (Net Assets)  12.1  9.3  
Stmt of Financial Performance (Net Profit)  2.7  2.9  

 
 

 

Statement of Financial Performance Summary  
Metric  2024 ($)  2023 ($)  

Total Revenue  7,491,399.94  7,264,979.82  

Total Expenses  4,703,810.49  4,294,703.98  

Net Surplus/(Deficit)  3,441,123.59  2,970,275.84  

  
  
  
  
Statement of Financial Position Summary  
Metric  2024 ($)  2023 ($)  

Total Assets     14,404,878.11  10,627,770.40  

Total Liabilities  2,294,195.70  1,304,677.44  

Net Assets  12,110,682.41  9,323,092.96  

  
  
  
Cashflow Summary  
Metric  2024 ($)  2023 ($)  

Net Cash Inflow (Outflow) – Operating Activities  3,855,244.71  2,935,565.26  

Net Cash Inflow/Outflow – Investing & Financing  (576,562.71)  (193,711.63)  

Cash & Cash Equivalents  10,800,607.29  7,521,925.29  

  
  
  

SUMMARY  
In summary, the financial reports for MTA in this period show robust growth.  

• Our revenue showed consistent growth, and the net surplus continues to demonstrate strong 
profitability.  

• The Statement of Financial Position highlights strong liquidity and solvency position, with good 
cash reserves and total assets.  
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• The Statement of Cash Flows confirms that our operations are generating good revenue 
streams and that governance authorised a strategic investment in new property and 
equipment, which was partially financed by a new loan.  

• Overall, our financial data presents a healthy and stable organisation with a strong ability to 
manage its finances and pursue its strategic objectives.  

• The MTA Board made a significant investment in a new property, "328 Hokio Beach Road, 
Taitoko, Levin," which is valued at $956,522 and is partially financed by a new $500,000 term 
loan.  

• The "Schedule of Fixed Assets and Depreciation" provides a detailed breakdown of the 
organization's assets, showing additions in motor vehicles and a wide range of electronic 
equipment, furniture, and plant to support the workforce and activities required to deliver 
the contracts and grants achieved.  

• The notes detail several related party transactions, including payments for travel costs and 
services to board members.  

 

Final Words – He Kura Hokioi   
As this reporting year comes to a close, I want to reflect on what it means to serve our people. It is not 
leading programmes or managing partnerships. It is about holding fast to the vision and values of 
Muaūpoko, making sure that everything we do has our whānau and future outcomes always at the 
heart of what we do.  
 
I thank our Board for their guidance and our kaimahi for their commitment to our people and hapori. 
I am grateful to our whānau who continue to place their trust in us to carry the mahi forward on their 
behalf.   
 
As we look to the future, our direction remains steady and clear. We will continue to prepare for the 
goals set by our people, to build capacity and capability to prepare ourselves for a post settlement 
environment regardless of MTA role, or otherwise in that. MTA is simply one part of the wider 
Muaūpoko iwi collective that exists to make this journey - and support all other Muaūpoko roopu and 
whānau.  
 
We will keep investing in our people, our systems, and our partnerships so that Muaūpoko is visible, 
heard and at the table and so can step confidently into the next phase of our journey.  
No matter the challenges ahead, our foundation is grounded in service, and whakapapa - sustained by 
whānaungatanga, and guided always by you, our whānau, through our vision:  
 
Whakahono kia tū kaha Muaūpoko.  
 
To serve our whānau, hapū and iwi is an honour beyond measure. Thank you to everyone who 
continues to give us the support and permission to walk this path.   
  
Ngā manaakitanga o te wā,  

  
  

Di Rump  
He Kura Hokioi – Chief Executive  
Muaūpoko Tribal Authority Inc.  
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2.3. Muaūpoko Tribal Authority Board Annual Plan 
 

KEY WORK AREA Muaūpoko 
Iwi Vision 
2020-2025 

CONTEXT PROGRESS  

Governance & 
Leadership 

Strategic 
goal 

numbers 
4,5,6,7 

We wish to support 
leadership development, 
governance, and 
management of MTA and 
related Muaūpoko 
organisations 

Strategic Plan reviewed with current 
vision and plan extended to 2030 
alongside rationalisation of strategic goals 
and particular focus on four priorities. 

- Protect and grow Muaūpoko 
interests 

- Create a movement that 
members feel is worth joining 
and belonging to 

- Education 
- Culture and Identity 

 

Iwi and Whānau 
Participation 

Strategic 
goal 

numbers 
1,2,3,4 

We want to enact and 
support the iwi vision – 
“Whakahono. Kia tū kaha. 
Muaūpoko.” - by providing 
participation in issues 
effecting Muaūpoko and to 
increase whānau 
participation at every 
opportunity. 

Supported whānau on and via community 
and organisation boards. 
 
Supported iwi events at marae and in the 
community – increased tamariki and 
rangatahi events. 
 
Waitangi Days well attended and greater 
numbers of whānau attending including 
from outside of Taitoko. 
 
Education Projects have been well 
attended. 
 
Manuhiri (visitor) numbers and contacts 
to MTA have increased. 
 
Kaumatua Functions well attended. 
 
Rangatahi Forums well attended. 
 
Matariki Events well attended 
 
Te Ahurei Horowhenua Kapa Haka Festival 
very well attended 
 
Increased contact from whānau for 
advice, help and enquiry. 
Increased role by MTA as fund holder to 
support whānau and marae projects. 
 
Increase in whānau use MTA for enquiries 
support and information as well as for 
services and referral or support to other 
services 
Increased engagement with wider whānau 
who have re-engaged with MTA. 
 
Increase in use of facilities and with wider 
range of whānau. 
Increased member registration. 
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Matariki celebrations continue annually 
and jointly led in Taitoko with HDC 
Horowhenua District Council. 
 
Covid support continues to be provided to 
whānau across Aotearoa. MTA still holds 
and provides free RATs tests, masks and 
sanitisation products 
 
In 2025 we commenced review of website 
to enable a calendar showing events, 
pānui/hui to reach whānau and members 
outside Horowhenua both in Aotearoa 
and Overseas. Plus, building on Covid 
experience in remote and online forums – 
we have increased the online hui we offer. 
Eg AGM, Marine and Coastal Area 
consultation.  Website development (from 
the plan) will commence in 2026 
 
Developing a plan (no date yet) for a 
future ‘Massive Muaūpoko Movement’ - a 
call to all members to return home for a 
weekend of cultural and intergenerational 
connection, haerenga to historic sites and 
wānanga as well as hapū, tamariki, 
rangatahi and kaumātua sessions. 
 
We have started to grow our sponsorship 
and scholarship opportunities and funding 
for tamariki/rangatahi who represent in 
sport and Kapa Haka at regional, national 
and international level. 
 
We had a secured a small scholarship 
grant partnership with HDC (Horowhenua 
District Council) to support 5 Rangatahi in 
their studies. Conditional on studies being 
focused on water/Taiaō in some way). 
2024/2025 will be the final year 
 

Health and Social 
Services 

Strategic 
goal 

numbers 
3,4,8,9 

We have continued to secure 
contracts to provide services 
for the betterment of our 
people and community.  
 
Explore the opportunity to 
work with other iwi 
organisations to streamline 
contracts that will be 
focused on results and 
whānau rather than just 
individuals 

Three Whānau Ora Navigator roles and 
three-year contract in place over 2024. 
  
Youth Mentor contracts in place over 
2024.  
 
Smoking Cessation Coach role in place 
along with three-year contract. 
Formally appointed to Governance board 
of three regional iwi alliance collectives, 
i.e. Te Tihi, Te Ohu Auahi Mutunga and 
Mana whenua Hauora. These alliances 
engage in collective funding and consist of 
five iwi, two iwi health providers, Māori 
Wardens, and Māori Women’s Welfare 
League across the Tararua, Manawatū and 
Horowhenua rohe. 
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MTA co-lead the new Health New 
Zealand/Māori Health Authority (Te Aka 
Whai Ora/Te Whatu Ora) Locality 
Prototype in Horowhenua.  
 
Muaūpoko represented on various 
Forums to support whānau voice in health 
and social services. 
 
Rangatahi services introduced in 2021 
continue to grow – including Marae Noho, 
Muaūpokotanga sessions, Waka Ama, and 
Basketball. Muaūpoko is now the headline 
sponsor for the Horowhenua Basketball 
team. 
 
Aged and Disability, Older Persons Forums 
and Community Wellbeing Forum 
attendance continues. 
 

Housing Strategic 
goal number  

3 

 Board continues to investigate Housing 
opportunities via alliances and central 
government.  
 
MTA joining Te Ranga Maro Housing 
Alliance to prepare for taking models 
currently rolling out in Manawatū -into 
Horowhenua 
 
A formal Housing Strategy is to be 
developed. However, we remain focused 
on perusing opportunities as they arise. 
Formalising strategy is planned for some 
time in 2024/2025 - subject to the right 
resources being available, meantime our 
actions and activities are as follows: 
- Developing relationships with builders 
and providers 
- Salvation Army Social and Community 
Housing Agency and developing 
Memorandum of Understanding with 
Kāinga Ora 
 
- Supporting whānau enquiries for 
papakāinga 
 
- Investigating social housing partnership 
opportunities 
 
- Investigating working with a dedicated 
housing broker to support and prioritise 
whānau experience through securing 
social housing 
 
Investigating feasibility of leasehold and 
partnership opportunities for an iwi 
housing alliance to increase housing stock 
in Horowhenua. 
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Taiaō/Environment Strategic 
goal 

numbers 
1,2,4,5,7 

We continue to represent 
Muaūpoko interests in the 
environment and Taiaō 
 
 

Represented and advocated for 
Muaūpoko on committees, boards, 
forums at central, regional, and local 
bodies – new relationship agreement 
discussion commenced with regional and 
local councils in Muaūpoko area of 
interest and also with Crown Agencies, i.e. 
DOC, Waka Kotahi and other agencies 
 
Continue to seek funding for participation 
and training of Muaūpoko members in 
Environment Commissioner training and 
accreditation to increase the experience 
and participation of leaders in the RMA 
process and reforms (notwithstanding 
reform changes are likely) 
 
Volunteer Policy has been introduced, and 
Iwi Taiaō Management Plan is in 
development 
 
Developed closer relationship with Lake 
Horowhenua Trust in order to ensure 
catchment plans and Lake Horowhenua 
Trust requirements are inextricably linked, 
and we can be stronger together (and 
much more difficult for local and regional 
authorities to divide). 
 

Fisheries  
Settlement 

Strategic 
goal 

numbers 
2,5,7,9,10 

Mandated Iwi Organisation 
(MIO) and an Iwi 
Aquaculture Organisation 
(IAO) to receive Fisheries 
Settlement Assets. 

Deep Sea quota being traded.  
 
Coastline Quota remains in dispute with 
negotiations continued over this reporting 
period. 
 
Fisheries Assets received and Fisheries 
Company Directors appointed.  
 
Obtaining fullest extent of Fisheries 
benefits and MTC Fisheries plan is 
constrained by Coastal Quota dispute.  
 
Two new Directors in place and existing 
Director remaining within term as per 
current constitution. 
 

Treaty 
Settlement 

Strategic 
goal 

numbers 
2,5,7,9,10 

We seek to progress 
Muaūpoko historical Treaty 
of Waitangi claims 

Waitangi Tribunal hearings for Ngāti 
Raukawa are under way, and we continue 
to advertise and support attendance as 
well as provide onsite access to 
livestreaming and transport where 
required.  
 
MTA is also working on Waitangi Tribunal 
kaupapa enquiries including in partnership 
with other Muaūpoko claimants. MTA 
presented evidence to Disability Enquiry 
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Marine and Coastal Area claims registered 
and underway.  Claims being heard in high 
court over 2024. 
 
Muaūpoko Tribunal Report released in 
2017 (is available online via Tribunal site 
and publicly available and members can 
request a hard copy via MTA office. We 
will obtain (order) a printed copy on 
request). 
 
MTA endeavours to meet with Te Ara 
Whiti (Office of Crown Iwi Partnerships 
and Treaty Settlements) at least annually. 
With a new government, this has been 
more difficult to arrange – although 
korero has been had so connection and 
visibility is not lost. 
 

Commercial 
Management 

Strategic 
goal number 

5 

MTA is currently the 
Recognised Iwi Organisation 
for Fisheries Settlement. This 
is the only commercial 
income source for MTA on 
behalf of the iwi. This 
entitles us to lease and trade 
our fisheries quota through 
MTC. 

Fisheries settlement assets secured.  
 
Income is minimal while In Shore Coastal 
Quota Dispute is unresolved. 
 
Tradeable quota trading consistently 
across years through experienced Broker.  
 
Board/CEO continue to investigate 
opportunities for commercial enterprises 
via Waka Kotahi, alliance memberships, Te 
Puni Kōkiri and Government’s Regional 
Economic Development Strategy. 
 

Financial 
Management 

Strategic 
goal 

numbers 
5,9 

MTA to strengthen financial 
position. Priority is for MTA 
and subsidiaries to be 
solvent, financially viable 
and accountable 

Finances very tightly managed.  
 
Contract for services environment has 
changed significantly and collective impact 
and alliance funding is increasingly the 
preferred approach.  
 
New revenue sources and contracts 
receive constant work and attention to 
ensure we achieve commitments made 
within income and revenue levels.  
 
While MTC income is minimal – there are 
no group loan commitments or 
outstanding.  Current MTC Directors are 
happy to produce small dividend being 
available to parent as a result of tight 
oversight dependent on whether MTC 
assets require any further repairs and 
maintenance. Additional maintenance is 
currently being undertaken. 
 

Compliance 
Management 

Strategic 
goal number 

4 

We wish to complete an 
external audit programme to 
comply with contractual 

Governance processes, financials, policies, 
procedures, systems and reporting, 
review service provision and business 
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requirements and good 
business practises 

systems reviewed, and redevelopment 
commenced – ongoing review. 
 
Level 2 MSD accreditation obtained, and 
first audit passed with accreditation being 
retained and no matters of concern 
identified (which MSD auditor 
commented was unusual for a pre 
settlement, resource constrained Iwi 
Māori organisation - in his experience.). 
 
New Health and Safety Regulations/Law 
require greater levels of compliance, 
reporting management – training of 
kaimahi and governance undertaken. 
Governance refresh training is to be 
scheduled. 
 

Education Aspirations Strategic 
goal 

numbers 
1,3,4,10 

Invest in and support our 
tamariki, rangatahi and 
whānau – as our future  
 
Increase the knowledge and 
understanding and of 
Muaūpoko identity and 
culture 
 
Facilitate whānau to their 
Muaūpokotanga 
 
Increase the number of 
Muaūpoko Te Reo speakers 
 
Facilitate whānau voice, 
aspirations, and engagement 
with mainstream education 
– on their terms 

Muaūpoko Education Strategy and 
Muaūpoko Reo Strategy developed 
2013/2014 – and now requires resourcing 
and funding in order to move to next step. 
(Although the Kura plans are an example 
of delivery). 
 
Significant Partnerships with Taitoko 
schools and supporting Kapa Haka Māori 
Achievement Project with Taitoko. – 
Phase one complete. Phase two 
underway.  
We have a representative on the Te 
Mātāwai Group, which will enable whānau 
and hapu to have a champion in place to 
help progress a Te Reo revitalisation Plan. 
 
Numerous and regular community hui 
have been attended so we can advocate 
for Muaūpoko. 
 
MTA supports the Kura establishment 
roopu – Te Waipupūtanga o Punahau as 
required. 
 

Cultural Aspirations Strategic 
goal number  

1 

Represent Muaūpoko 
interests in Te Takeretanga o 
Kura-Hau-po including 
reinvigorate Māori Heritage 
and Taonga sections 
 

Regular hui with Te Takeretanga o 
Kurahaupo management and teams 
regarding Muaūpokotanga and taonga 
and cultural protocols for this whare. 
Taonga plan is under review, and we 
maintain regular contact with Te Papa 
collection leads. 
 
Annual Muaūpokotanga Day to educate 
agencies, educators, and partners in who 
we are and our longstanding connection 
to this area as tangata whenua. 
 
Present our experts and mātauranga to 
our partners and to those who influence 
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the education of our tamariki and 
rangatahi 
 
Sponsor and support Kapa Haka 
competitions at both local and regional 
levels. Sponsor annual Horowhenua 
Ahurei Kapa Haka event with compulsory 
Muaūpoko waiata/moteatea section. 
 
Kahui Arahi Mātauranga Roopu and Mahi 
Toi sub komiti established to provide 
guidance and transfer of knowledge and 
to assist with strategic projects and 
priorities. 
 

 

2.4. Presentation 
 
We will be presenting a snapshot of our mahi at the AGM hui. 
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3.0. Muaūpoko Trading Company (MTC) 

3.1. Muaūpoko Trading Company Report & Annual Plan 2024 
  

Executive Summary 

Tēnā koutou e ngā Rangātira 

E mahi mai ana i ngā hiahia me nga wāwata ō tātou nei iwi, Muaūpoko 

  

This report provides key information about the Muaūpoko Trading Company (MTC). This includes the 
Annual Plan for the period to 2026. It also identifies the Investment, Assets and Dividends Policies for 
the company, the assets and management of these. MTC continues to run the company with minimal 
cost thereby maximising the returns on the assets available. With the In Shore Coastal Quota 
allocation remaining in dispute the position remains tight. Based on the predicted variability in 
fisheries returns, the main income for the company continues to be from trading the Deep-Sea Fishing 
Quota, dividends from AFL (Aotearoa Fisheries Limited) shares and bank interest on term deposit 
funds. 

 

Directors 

The MTA Board and MTC parent would like to once again thank the Directors – Kathryn (Kate) 
Wharehoka, Timothy (Tim) Tukapua, Amelia (Milly) Paea, and Dianne (Di) Rump for their continued 
service. 

The appointed Directors maintained their existing positions for the period of this report with Tim 
Tukapua as the MTA Board representative Director and Dianne Rump as Director, also holding the 
position of CEO for MTA. This maintained alignment and cohesion between MTA and MTC.  

A recruitment process for new Directors took place at the end of FY25 and beginning of FY26 due to 
the terms of 3 Directors coming to an end as per the existing constitution. As part of this process Mark 
Moses and Tracey McKay were appointed as Directors of MTC and Milly Paea remains as Director 
within her current term. Kate Wharehoka and Di Rump currently sit as non-voting members on the 
Board to provide continence of knowledge. 

 

Company Information 

Muaūpoko Trading Company (MTC) was formed on 31 July 2000 by Muaūpoko Tribal Authority Inc. 
(MTA) as the Asset Holding Company (AHC) for the Muaūpoko iwi fisheries settlement. The main 
operations of the company are the management of the fisheries settlement quota and property at 
306 Oxford Street, Levin. MTC has charitable tax status being a subsidiary of MTA. 

Company Registration Number:    1049339 

Charities Commission Registration Number:  CC46663 
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MTC retains the services of a number of professionals in the operations of the company: 

Accountant:   Darryl June - Greer Wong Limited  

Banker:   Westpac Banking Corporation 

Legal Service:   Tom Bennion 

Quota Broker:  Brenda Cacho-Bevin, Supreme Link Ltd 

Auditor:  BDO (previously Cotton Kelly Limited changed as  

                 from November 2024 due to a merger) 

 

Asset and Investment Accountabilities, Policies and Authorities  

MTC Accountabilities  

MTC is separate from but wholly owned by and responsible to the MTA Board which delegates its 
asset management duties to MTC including responsibility for:  

• Management of the fisheries settlement assets  

• Management of all other non-fisheries commercial assets of MTA, e.g. property at 306 Oxford St, 
Taitoko 

• MTC is governed by a Board of Directors comprising of one MTA Board member and two 
independent directors who are appointed by the MTA Board. 

• MTC reports to the MTA Board and provides reports on operations of the company, asset 
performance, and performance against the annual plan. 

• MTC has agreements in place with MTA on its operations and performance.  

 

Delegated Authorities  

• MTC Board: Authority for all AHC operating activity in accordance with annual plan and capital 

expenditure up to 25% of the value of assets.  

• MTA Board: Capital expenditure over 25% of value of the MTC assets, except for disposal of any 

settlement quota or Aotearoa Fisheries Limited (AFL) income shares.  

• Iwi members: 75% approval of registered members whose vote is required for capital expenditure 

greater than 25% of the value of the MTA fisheries settlement assets or for disposal of settlement 

quota or AFL income shares. 

 

Asset and Investment Policies  

Asset allocation policies ensure stable annual distributions and security of assets:  

• $100,000 to be held in deposit, cash, or investment grade bonds for fixed term for up to 12 months 

with a trading bank. 

• MTC will efficiently manage surplus funds that have not been allocated to other targeted asset 

maintenance or investment areas by investing in short duration and low risk financial investments. 

• There will be no sales and exchanges of settlement quota or shares, or registered interest by way 
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of caveat or mortgage placed over any of the settlement quota received. 

• There will be no sales and exchanges of Aotearoa Fisheries Ltd Shares (AFL), or registered interest 

by way of caveat or mortgage placed over any of the shares received. 

Dividends Policy 

To distribute to its Mandated Iwi Organisation (MIO) shareholder, Muaūpoko Tribal Authority (MTA), 

all funds surplus to the operating needs of the Asset Holding Company (AHC) as determined by the 

Board of Directors of the AHC with a target dividend pay-out ratio in respect of each financial year of 

80% of net profit, or $30,000, whichever is greater, but subject always to solvency and the 

aforementioned MTC operating and asset maintenance requirements. 

 

Financial Performance 

MTC will: 

• Maintain a minimum debt/equity ratio of 1/2  

• Maintain solvency 

• Achieve unqualified audited or reviewed financial accounts 

• Provide up to date and accountable financial records to Muaūpoko Tribal Authority Board when 

required.  

 

Annual Plan going forward for period to 31st March 2025 

Key Stakeholders - Internal 

• Muaūpoko Tribal Authority: The 100% shareholder of MTC and MIO for Muaūpoko iwi. 

• Muaūpoko iwi: comprising individuals, whānau and hapū who whakapapa to Muaūpoko 

Fisheries 

Key Stakeholders – External: Fisheries 

• MIO of FMA 8 / All ACE 

• Te Ohu Kai Moana (TOKM) 

• Ministry of Primary Industries (MPI) 

• FishServe 

• Aotearoa Fisheries Limited (AFL)  

Other External Key Stakeholders 

• Te Ohu Kai Moana 
 

• Horowhenua District Council (HDC) 

• Horizons Regional Council 
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Plan and Performance 

• To increase, protect or maintain property value and tenancy flexibility and attractiveness. 

• To maximise returns on quota with minimal cost. Quota sold (via approved broker) at market 

price or above. 

• To maximise returns on financial investment with minimal cost. 

• To meet performance agreements:  

a) Annual plan and budget 
b) Policies 
c) Reporting on performance 
d) Reviewed or unqualified annual audited accounts 
e) MTC is solvent  

 

Key Actions  

1. To continue to maintain and repair the 306 Oxford Street, Taitoko property.  

2. The quota marketing process to involve the required experts to ensure industry knowledge is 

provided and for this reason we will use a specialist broker who is familiar with the process and 

the seafood industry to obtain maximum returns from leasing the Annual Catch Entitlement (ACE). 

3. MTC will keep in reserve a minimum of $100,000 to be invested in short-term low-risk financial 

investment with a trading bank. 

4. All parts of core business and any special projects have key performance agreements to ensure 

responsible, accountable, and measurable performance of the company and its business. 

  

The Assets 

Property Management: 306 Oxford Street, Taitoko 

 

 

 

This whare is the registered address of the offices of MTC and MTA. The whare is tenanted by MTA 
rent free in return for providing management and administration services to MTC along with the 
payment of building insurance. In 2024 this was amended to include the payment of rates. This 
continues to be an informal agreement. MTC and MTA will formalise the agreement when required. 
This arrangement is reflected in the Annual Accounts, which since 2021 are presented as consolidated 
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under MTA Group reports and audited accordingly. Consolidated accounts are required as part of the 
Charities Services reporting regime. 

Since the last reporting period the increases in commercial property values which were experienced 
as part of the property values boom in the pandemic, ceased with commercial property values 
nationally declining by approximately 9% during FY2024. During FY2025 Taitoko saw increased 
investor attention with the development of the Ōtaki-to-North-Levin Expressway (Ō2NL), due to 
commence in the latter half of 2025. This development has made Taitoko a strategic logistics hub for 
industrial and trade users as well as being set to improve connectivity to Te Whanganui-a-Tara and Te 
Papa-i-Oea.  

A desktop re-evaluation was completed in December 2024 with the whare being valued at $1.3 million 
for insurance purposes.  This is an increase of $0.24 million from the previous reporting period. After 
this evaluation, remedial work was completed to the rear of the whare to weatherproof it and make 
it structurally sound.  Further work is planned in the second half of 2025 to add to the structural 
integrity of the whare with the installation of a pagoda.  A re-evaluation will be completed on 
completion of this mahi. 

 

Fisheries Settlement 

The Sealord’s Deal in 1993 provided for iwi to receive fisheries assets. In 2004, the Māori Fisheries 
Settlement Act (MFSA) legislated how this would occur. Muaūpoko and other iwi must meet several 
requirements before being able to receive the full fisheries assets. In the meantime, Te Ohu Kaimoana 
(TOKM) and Aotearoa Fisheries Limited (AFL) hold these fisheries assets in trust for Muaūpoko. MTA 
became the Mandated Iwi Organisation (MIO) for Muaūpoko in 2012 pursuant to the Māori Fisheries 
Settlement Act (MFSA). This required a change to the MTC constitution to align with the MFSA. This is 
still effective for this reporting period. 

The Māori Fisheries Amendment Act 2024 came into force in July 2024, with a two-year 
implementation period for MIOs to comply with new requirements. During this time MTA as the MIO 
will we required to implement key constitutional changes, update governance documents, appoint of 
reconfirm directors under the new rules, prepare for the transfer of Aotearoa Fisheries Limited shares 
to ordinary shares and ensure that the appropriate financial and tax arrangements are in place. As 
part of this process the MTC constitution will be reviewed and amended as appropriate in line with 
this timeline. 

 

AFL (Aotearoa Fisheries Limited) Shares 

The Māori Fisheries Amendment Act 2024 has replaced the AFL shares and the encumbrances around 
the management of these shares.  However, these changes will not come into effect until July 2026.  
For the period covered by this report there are still certain encumbrances on these shares. They are 
not allowed to be sold outside of the current AFL shareholders. MTC does not have the ability to affect 
the share prices or dividend returns of the AFL shares. In 2013, AFL recorded a $6 million loss, 
however, since 2014 AFL has recorded profits. This was reflected in the amount of money available to 
dividend pay-outs to iwi. MTC is a minor shareholder of this company. The shares were received as 
part of MTA receiving Mandated Iwi Organisation Status (MIO) in 2012. 

At this stage we do not have a valuation of the shares as they are now or when they will be transferred 
into ordinary shares as part of the Māori Fisheries Amendment Act 2024 changes. 
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Fisheries Asset Management 

The commercial fishing season comprises two quota / ACE (Annual Catch Entitlement) rounds. MTC’s 

quota is bundled together to be brokered in packages. We use a reputable quota broker to manage 

this. There are many variables which effect the quota market: pressures on the world economy, 

fluctuating NZD, reduction in ACE because of over-fishing etc. means that the margins and returns 

remain variable while global demand continues to increase. 

Deep Sea Quota 

As a result of receiving MIO status, Muaūpoko received deep sea quota in 2013, and this quota is 

traded. 

Inshore Quota 

This quota is retained by TOKM (Te Ohu Kai Moana). MTC pay TOKM a fee to receive its fisheries 

Annual Catch Entitlement (ACE), which MTC is then able to lease to make a net profit. To receive these 

remaining fisheries settlement assets, all eight MIO in the fisheries management area (FMA) will need 

to negotiate coastline agreements with each other to receive inshore fisheries. 

During the reporting period Muaūpoko and Ngāti Raukawa have not reached a coastline agreement 

for the Manawatu River to Kāpiti rohe.  This is currently in the Māori Land Court Process with 

preliminary evidence filed in November 2023. The hearing was scheduled for March 2024 however 

was delayed due to the Marine and Coastal Area Act hearings. Currently awaiting a new date for the 

hearing. 

Negotiations are expected to recommence once the Marine and Coastal Area Act appeal has been 

heard.  This was due to occur in the second half of 2025 however indications at the time of writing this 

report are that it could be later due to impending MACA changes 

The quota stock held for these two coastlines is traded by Te Ohu Kai Moana (as per the Māori 

Fisheries Act) and proceeds are placed in trust and held by Te Ohu Kai Moana. Once the quota % split 

has been settled – the trust funds balance will be paid out to the three iwi as per the proportions of 

the settlement/agreement.  The current balance is approximately $4 million. 

  

Eel Quota 

MTC has now received a small eel quota - It is a small quota because it is based on the same TOKM 

formula as the fisheries quota allocation in 2012.   At this stage there has been no interest in purchase 

of this quota. 

 

Fisheries Performance – Fisheries sector currently represents the primary 

income source for MTC 

Background 

Trading of Fisheries quota that is not held in dispute and the AFL share dividend (when AFL 

performance enables payment of a dividend to shareholders) is the primary income source for MTC.  

As previously reported, fisheries demand is reliant on seasonal weather, market demand and species 

supply. Quota trading and fisheries seasons/industry has been bouncing back from COVID global 
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market impacts. Over the reporting period the dividend paid by Moana NZ for AFL shares held by MTC 

was $10k. 

Dispute over the inshore ACE allocation held by TOKM resulting from coastline negotiations, means 

TOKM arbitrarily used their discretionary powers to allocate ACE to iwi, which since 2012 has resulted 

in a reduction of profitable Cray ACE. It should be noted that MTC Directors and MTA Board members 

(as MIO) as part of this dispute process are investigating how a revisit of that arbitrary decision might 

occur.  

In October 2013, as a result of the dispute - TOKM did not allocate the ACE and have used their powers 

under legislation to lease the quota and retain the profit, which is to be distributed proportionately to 

iwi once coastline agreements have been reached, and disputes settled. 

Since then, our October ACE continues to attract good interest with a number of companies tendering 

and competing for one or more fish stocks in the parcel – brokered by Supreme Gary Bevin who has 

been our broker since inception. 

 

Commentary for this Reporting Period  

The main classes of fisheries assets owned by Muaūpoko Trading Co Ltd are Settlement quota share 

portfolio and income shares in Aotearoa Fisheries Ltd. Muaūpoko Settlement quota share portfolio 

consists of quota shares for 171 deep-water fish stocks with an average ACE equivalent of about 107 

mt. The parcel includes relatively modest quantities of fish stocks such as frostfish, ghost shark, hake 

and hoki, ling, oreos, orange roughy, southern blue whiting and scampi. 

As previously reported – the balance of Muaūpoko Settlement quota shares will be delivered once 

issues over coastlines with adjacent iwi have been settled. As a general principle and subject to global 

market fluctuations, we are expecting the value of the parcel will continue to grow as demand and 

trading conditions for seafood products lead to further strengthening in the underlying value of 

owning quota shares.  

The other fisheries assets of significance owned by Muaūpoko Trading Co Ltd include Settlement cash 

and income shares in AFL. Revenue is received from this shareholding when the company makes a 

profit. Once we have received the balance of our Settlement quota share entitlements (currently held 

in trust by TOKM) we would expect the core ACE value to be significantly higher. 

In the reporting period, Muaūpoko ACE was again made directly available to fishers and/or sold on 

the open market by commercial tender via our Broker. Gross financial returns achieved from the sale 

of Muaūpoko ACE in the period was $31k (excl GST and brokerage).  

Values and therefore revenue and dividends are obviously subject to market fluctuations even within 

an annual period. Brokerage costs increased slightly to around $6k per annum currently, up by around 

$1k per annum from the previous reporting period. This still remains competitive and is acceptable 

within expected market rates for this service.  Our broker is proactive in trading our quota regardless 

of how small the trade.  

Seafood export revenue is forecast to rise 2% in the year to 30 June 2025. This is a decrease of 3% 

from the previous year. Wild capture (fishing which is not artificially controlled), is forecast to fall by 

3% due to lower volumes and remain relatively flat for the next four years. Most key species are 

holding strong prices. Looking to 2025/26 export revenue is forecast to stay stable.  Export volumes 

are due to fall, in aquaculture due to reduced harvest and a decrease in wild capture. Whilst trade 

uncertainties such as tariffs and the global economy are a risk, this is expected to be mitigated by 

continuing strong prices and a diversified export market which will keep export revenue steady. 
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According to cut into margins and limit profitability. The Ministry for Primary Industries Situation and 

Outlook for Primary Industries – June 2024 report, Aotearoa's seafood sector recorded export revenue 

of approximately $2.16 billion for the year to 31 March 2024. Export prices remained high, averaging 

around $9.20 per kg which is an increase of around 2%. This is supported by strong global demand and 

constrained international supply. Export volumes also increased by around 3% to approximately 

239,900 tonnes, assisted by improved catch levels, advances in technology and better workforce 

availability. 

The industry continued to face significant cost pressures despite these gains. High input costs, 

especially for fuel, labour, freight and government levies continued to limit profitability. These 

challenges remain persistent in the sector. 

Globally, the greatest growth in seafood consumption is predicted to occur in developing nations, 

particularly across Asia. Aotearoa continues to be viewed as a trusted source of premium seafood for 

international markets, however, within Aotearoa long-term growth is constrained by limited 

processing and production infrastructure, which contributes to higher costs and reduced operating 

efficiencies. 

MPI forecasts that seafood export revenue will continue to rise, reaching around $2.7 billion by 2028. 

This growth is expected to be supported by sustained global demand, increasing investment in 

aquaculture and sustainable fisheries management and technological improvements across the 

industry. 

Looking ahead to FY2025 and beyond, the seafood sector is expected to maintain its steady recovery. 

Prices are forecast to be consistent although costs pressures with energy, freight and labour are likely 

to continue.  

Overall, financial performance across the sector is expected to remain stable through 2024/25, with 

moderate returns consistent with previous years. It is anticipated that these conditions will flow 

through to the performance and income of AFL which subject to MTC’s operational and asset-

maintenance costs will influence the ongoing performance of MTC and its ability to provide dividends 

to its parent company, Muaūpoko Tribal Authority Inc. 

 

Financial Performance  

The MTC financial year is from 1 April to 31 March each year which is the same financial year as 

Muaūpoko Tribal Authority, the parent organisation/MIO. 

The annual accounts for MTC are provided in Section 4 below. In compliance with regulations their 

Consolidated Group Accounts are prepared and audited, the MTC audit is encompassed within that. 

However, we still have individual accounts prepared for each organisation. 

Background 

As has been reported in previous years, Muaūpoko Tribal Authority (MTA) undertook a significant 

organisational and subsidiary restructure during the 2013/2014 period. As part of this process, debts 

between subsidiaries were also restructured. Muaūpoko Community Services (MCS), which was active 

at the time but is no longer active as a result of the restructure, held a debt to MTA that was settled 

through a dividend payment from Muaūpoko Trading Company (MTC). 

In the 2015/16 financial year, MTA, acting in its capacity as the Mandated Iwi Organisation (MIO), 

successfully defended a high court challenge originally lodged in 2012. The costs associated with this 

defence were shared between MTA and MTC, reflecting the implications for both entities. These legal 
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costs had a material impact on the financial performance of both organisations in that year and across 

the duration of the legal proceedings. 

Since 2017, ongoing maintenance has been undertaken on the whare at 306 Oxford Street, Taitoko 

(Levin) to address general wear and tear and to ensure compliance with evolving Health and Safety 

standards. The MTC Directors have worked diligently to consolidate the company's financial position, 

including pursuing the recovery of Māori Tax Credits with the support of the company's accountants, 

Greer Wong & Associates. 

From the 2019 financial year, MTC has consistently returned a net surplus. This is a positive 

development, although a portion of these surpluses has been allocated to essential and overdue 

external maintenance on the building, in particular to remediation works required on the external 

back wall of the property and security upgrades (including stairwell, ceiling and heating 

improvements). While these costs could have been charged to MTC, MTA agreed to absorb these 

expenses in recognition of its rental arrangements and the resulting enhancement in the buildings 

overall asset value. 

In 2024, Directors revisited the essential maintenance schedule and obtained updated quotes for 

remedial work on the back wall and carparking area drainage.  This work is scheduled for completion 

in late 2024/early 2025. Consequently, in line with MTC’s Dividend Policy, the dividend payment will 

not occur for the 2024 financial year to accommodate these necessary works. 

 

Summary - Year ending 31st March 2024  

 2024 

Revenue – Quota Traded $31,095 

Revenue – AFL Shares & Interest $23,732 

TOTAL REVENUE                                                $54,827 

TOTAL COSTS                                                     $31,175 

SURPLUS $23,653 

 

Between the 2023 and 2024 financial years, Muaūpoko Trading Company (MTC) experienced a 
moderate increase in total revenue but a corresponding rise in costs, resulting in a lower overall 
surplus for 2024. 

Total revenue increased from $50,028 in 2023 to $54,827 in 2024, an uplift of around 10 percent. This 
improvement was largely driven by stronger performance in Quota Trading, which rose from $28,265 
to $31,095, reflecting favourable seafood market conditions and sustained demand for quota access. 
AFL share dividends and interest also increased modestly, from $21,763 to $23,732, consistent with 
stable returns from MTC’s investment holdings. 

However, total costs rose significantly from $14,212 in 2023 to $31,175 in 2024. The increase primarily 
relates to essential property maintenance and preparatory work for planned building and drainage 
repairs at the Oxford Street premises, as well as higher compliance and operational costs. 

As a result, the company’s net surplus decreased from $35,816 in 2023 to $23,653 in 2024. While this 
represents a reduction in profit, the result remains positive and reflects deliberate investment in 
maintaining and protecting MTC’s key assets for the long term. 
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Overall, the 2024 year demonstrates that MTC remains in a strong financial position, with sustainable 
revenue streams and prudent asset management. The company’s approach continues to balance the 
need for reinvestment in infrastructure with its responsibility to support future dividend payments. 

 

Dividend 

There will be no dividend paid from the 2024 surplus.  Funds are required for essential remedial 

works as noted above. This is in line with MTC policy.  
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3.2. ACE Quota period ending 31st March 2024 
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3.3. Traded Fish Stock period ending 31st March 2024 
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4.0. Group Consolidated Financial Reports (MTA & MTC) 

4.1 Group Audited Accounts - period ending 31st March 2024  
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4.2 Muaūpoko Trading Company audited accounts - period ending 
31st March 2024 
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5.0 Muaūpoko Tribal Authority Strategic Business Plan 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Whakahono. Kia tū kaha. Muaūpoko. 

Unite, stand strong Muaūpoko. 
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MIHIMIHI 

Ko Tararua te maunga 

Ko Punahau te moana 

Ko Hokio te awa 

Ko Kohutūroa ko Kawiu nga marae 

Ko Punahau, Ngārue, Ngāi Te Ao, Ngāti Tamarangi,  

Ngāti Hine, Ngāti Whanokirangi, Ngāti Pāriri ngā Hapū 

Ko Kurahaupo ko Matahōrua ngā waka 

Ko Muaūpoko te Iwi 

Whakahonotia, kia tū kaha ai tāua ko Muaūpoko 

 
Introduction 
This plan encompasses all the thinking and work completed to prepare a forward plan for the period 
2020 to 2030 and brings together all previous Board Strategic and Operations planning work.  
 
This plan supports and provides context for the journey, which frames the goals and areas of focus to 
support achievement of the iwi vision and MTA’s role within that. 
 
The MTA Board reviews and refreshes this mahi annually. 
 
This plan provides an overview of Muaūpoko, of Muaūpoko Tribal Authority and is also used as a 
standalone document to guide the Board and Executive (annual) planning and three-year planning 
cycles. 
 
 This document provides a description of: 

• Muaūpoko strategic direction 

• Muaūpoko area of interest 

• Muaūpoko iwi demographics taken from Census information 

• Muaūpoko marae  

• The governance and management of the MTA and its subsidiary Muaūpoko Trading Company 
• Services provided by MTA  
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The Muaūpoko Strategy & Vision  

Background 
Over the years 2007 and 2008, members were encouraged to participate in hui ā iwi to provide 
aspirations for Muaūpoko iwi and guide the direction for MTA. Those whānau who participated in the 
process made an impact, creating long-term strategies and informing what the following Muaūpoko 
iwi vision is and how it will take Muaūpoko forward into the future. This vision and those aspirations 
have both been adopted and retained by the MTA Board and inform the Board’s plans. 

 

Our Vision 
“Whakahōno. kia tū kaha. Muaūpoko” 

Unite. stand strong. Muaūpoko 

 

In 2021, the MTA Board reviewed the vision and strategic goals and reaffirmed these out to 2030. 

The Muaūpoko strategic plan 2020-2030 recognises the aspiration for Muaūpoko. It is about our 
ability to stand strong and united so that together we will create and control our destiny, fulfil Mana 
Motuhake and Tino Rangātiratanga.  

It is our aspiration that by the year 2030 we will be at a place where we: 

• Have together created a “Muaūpoko movement” that whānau want to connect to 

• Support hapū and whānau to achieve their dreams and aspirations 

• Protect Muaūpoko identity, assets, and environment 

• Enhance economic wealth, health, culture, and social well-being for Muaūpoko members 

• Are positioned simply as a vehicle to grow, protect, and advocate for Muaūpoko interest and 
whānau no matter where that is required, and 

• Help to increase capacity and capability for a post settlement world – regardless of what or 
where those structures exist or are required.  

The MTA Board see it as their responsibility to learn the lessons of the past, and to plan and prepare 
for the future. Unite, stand strong Muaūpoko is our iwi vision. Many will contribute to its creation, 
and all must benefit from its continued existence. The planning process continues. 

The Muaūpoko 2020 - 2030 Blueprint will focus on developing goals and strategies to enact and 
realise the vision. 

“A United Muaūpoko Will Prosper - A Divided Muaūpoko Will Not” 

Ten key strategic goals were developed to guide activity toward unifying and strengthening the 
mana and mauri of our iwi to achieve our vision and realise our true potential as Muaūpoko whānau, 
hapū and iwi. 

It was also recognised that the speed and order these goals could be enacted, developed, and 
achieved would depend on resources, capacity, and capability - especially given the limited income 
streams and our pre-settlement status.  

It was further recognised that the pursuit of this mahi will serve to develop the experience and 
capability required in a post-settlement environment – regardless of whatever shape the future 
organisations and ownership structures become – we will still require whānau and leaders with the 
skills and experience to take up post-settlement reigns. This vision, along with the goals and 
supporting strategies, are a useful platform to contribute to that future, alongside other Muaūpoko 
whānau, hapū and ownership organisations and structures. 
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Strategic 
Goals: 

Aspiration Statements: 

Goal 1 Culturally Strong in Te Reo me ōna Tikanga: Preserve and maintain the cultural 
taonga of Muaūpoko. 

Goal 2 Protecting and enhancing our environment: Research, investing and participate in 
environment revitalisation projects within Muaūpoko tribal region 

Goal 3 Strong, Healthy and Vibrant Whānau and Hapū: The health and wellbeing of our 
people is paramount. 

Goal 4 Capacity and Capability: Build the capacity (people power) and capability 
(effectiveness) of our whānau, hapū and iwi. 

Goal 5 Ownership and Protection of Muaūpoko assets and resources: Regain ownership and 
kaitiakitanga of key Muaūpoko assets and resources and realize the benefits and 
returns on these assets. 

Goal 6 Strong Infrastructures: Strengthen the infrastructures (structures, systems, policies, 
and procedures, planning and monitoring) of Muaūpoko whānau, hapū and iwi. 

Goal 7 Effective Representation: Represent Muaūpoko interests effectively and efficiently 
and ensuring always that our mana is upheld. 

Goal 8 Expansive Networks: Enhance and expand our relationships and networks with 
whānau, hapū, other iwi, Government and non-government agencies. 

Goal 9 Economically Strong: Pursue commercial and non-commercial opportunities that 
enhance the well-being of Muaūpoko whānau, hapū and iwi. 

Goal 10 Making our Mark: Brand and market Muaūpoko as a leader and role model. 

 

The MTA board continues to adopt this platform as a blueprint for taking the Muaūpoko vision to the 
next level. The Board started by checking their collective understanding of what the 2020 - 2030 vision 
statement meant for the current Board team and to reflect on performance and progress.  

The prevailing line of thought was that it was time to create a blueprint for a greater call to action. 

This involved refining the 10 Strategic Goals into the following Five Strategic Themes: 

Strategic Themes: Statements: 
Theme 1 - Cultural Muaūpoko Reo, Tikanga, Waiata and heritage are 

preserved and maintained for future generations. 
 

Theme 2 - Infrastructure Robust iwi and hapū structures that best serve Muaūpoko 
interests. 
 

Theme 3 - Assets and Environment Regain ownership and Kaitiakitanga of key Muaūpoko 
assets and natural resources to protect these for future 
generations. 
 

Theme 4 - Hauora Health and wellbeing of our people is paramount. 
 

Theme 5 - Leadership Representing and advocating for Muaūpoko interests and 
nurturing future leaders. 
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This blueprint will result in a framework for implementing the 2020 - 2030 vision and guiding the 
planning process over the coming years or until we transition into a Post-Settlement Governance 
Entity (PSGE) environment as an iwi. 

 

Muaūpoko Statistics 2023 (taken from Census information and supplied by 
Statistics NZ) 
 
Note:  These statistics are from the 2023 Census and will be updated as more data becomes available 
either through StatsNZ or other sources. 
 

 
    
 

 
 
 
 
 
 
 
 
 
 

 
 
 



   

 

86 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 

87 

 
 
 

 
 

 

 
 
 
 
  



   

 

88 

  



   

 

89 

 



   

 

90 

  



   

 

91   



   

 

92 

Te Rohe Muaūpoko: The Muaūpoko Ancestral Area 
The ancestral area of interest for Muaūpoko extends from the Rangitikei River in the north to Turakirae 
(the southernmost tip of the Rimutaka Range to the east of Te Whanganui a Tara)  The  Muaūpoko iwi 
population is located around the globe with a large grouping around  within a 90-minute radius of 
Horowhenua and further large groupings in Heretaunga, Tamaki Nui a Rua, Otautahi and Tamaki 
Makaurau  
There are a number of iwi who overlap our rea of interest: 

- To the North is Rangitāne ki Manawatu, Ngāti Apa and Ngāti Raukawa ki te Tonga.  
- To the East is Ngāti Kahungunu ki Wairarapa and Rangitāne ki Wairarapa.  
- To the South is Ngāti Raukawa ki Te Tonga, Te Ati Awa ki Whakarongotai, Ngāti Toa and 

Taranaki Whānui. 
 
Within the area of interest there is a defined area for Muaūpoko to participate in Treaty Claims. The 
claim area extends from the Manawatu River to Waikanae. This is the Waitangi Tribunal Claim 2200 – 
Pororua ki Manawatu district. MTA continues to work to protect and extend our aspirations and 
expectations of Muaūpoko interests in our ancestral area, Te Rohe Muaūpoko. 
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Kohutūroa Marae was an early occupation area for Muaūpoko with a former kāinga once being there. 
The Meeting house Pāriri was built in 1896 and is the oldest Wharenui in Horowhenua.  
 
Kohutūroa Marae is on Māori Freehold Land, Kohutūroa 1, with the Kohutūroa Reservation as the 
administering Land Trust. There are Seven Trustees.  

 
 
 
The urupā, Kohutūroa Urupā, is also Māori Freehold 
Land, with the Kohutūroa (urupā) Reservation 
administering Land Trust.  The trust is made up of 
seven trustees. 
 
Paeke is the Kawa used here. 
 
Ngāti Pariri hapū and Kohutūroa marae host and 
celebrate the birthday of Pāriri each year on the 26 
November.  
 
 
 

 
 
 
 
 
Kawiu Marae was an early 
occupation and cultivation area 
for Muaūpoko, and Te Huia 
Raukura is the name of the 
wharenui.  
 
Kawiu Marae is on Māori 
Freehold Land, Horowhenua 
11B36 2 L4A, with the 
Horowhenua 11B36 2 L4A 
Reservation as the administering 
Land Trust. 
 
There are seven Trustees.  
 
Pāeke is the kawa used here.   
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Muaūpoko Tribal Authority Profile 
 
Introduction 
Established in 1997 as an Incorporated Society, Muaūpoko Tribal Authority (MTA) was founded with 
the primary objective of safeguarding Muaūpoko identity and assets while fostering a more robust 
economic, social, and cultural foundation for Muaūpoko. MTA has been unwavering in its 
commitment to supporting Muaūpoko iwi aspirations across various facets of life. The rules 
governing the Muaūpoko Tribal Authority Incorporated Society can be accessed on the MTA website 
and the New Zealand Companies Office Website 
 
MTA representative organisation for Muaūpoko 
For numerous years, Muaūpoko Tribal Authority (MTA) has held the mandate as the representative 
organisation for Muaūpoko, acknowledged by the Crown, councils, and the community. Muaūpoko 
Tribal Authority: 

• Represents Muaūpoko as an iwi authority for the purposes of the Resource Management Act 

(1991) 

• Is the Mandated Iwi Organisation (MIO) for Muaūpoko under the Māori Fisheries Act (2004) 

• Is the Iwi Aquaculture Organisation (IAO) for Muaūpoko under the Māori Commercial 

Aquaculture Claims Settlement Act (2004), and 

• Was mandated as the organisation to represent Muaūpoko for Direct Treaty Negotiations of 

Muaūpoko Historical Treaty Settlement claims in 2013 

 

 

 

 

 

 

  



   

 

95 

Muaūpoko Tribal Authority Organisation Structure  
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Whānau Ora, Waiora Services, Rangatahi and Education 

Initially, Muaūpoko Tribal Authority subcontracted to the Te Tihi o Ruahine Collective for a Whānau 
Ora Commissioning Agent Contract facilitated through Te Pou Matakana. In 2017, MTA received an 
invitation to join as a founding member of the restructured Charitable Trust, now known as Te Tihi, 
and currently holds a position on the governance Board. Consequently, the contracts are now 
entered into directly as members of this collective alliance. 
 
Through Te Ara Whānau Ora Model, we support tamariki, rangatahi, and whānau in fostering self-
sufficiency, leading healthy lives, actively engaging in society, confidently participating in Te Ao Māori 
environments, and achieving success in the workforce. Our Whānau Ora Services rely on this cohesive, 
resilient, and nurturing model, with MTA kaimahi serving as whānau ora navigators, described below:  

 

Te Ohu Kaiwhakaaraara Whānau Ora Our focus is on partnering with whānau characterized by the 
most severe social deprivation statistics, which Government agencies and other non-Government 
organizations often find challenging to engage. These are the families where children are vulnerable, 
and the majority, if not all, whānau members face complex needs. Additionally, these areas are 
home to high-risk youth. Our committed whānau ora roopu includes three certified Kaiwhakaaraara 
Whānau Ora Navigators who work diligently to establish personalised moemoeā plans and robust 

support networks with relevant agencies for whānau and their at-risk members. 
 
Kaiwhakapuaki Waiora - Whānau Ora Navigator (PHO) We are dedicated to working with whānau 
at risk and individuals in need of support to achieve their medical and health-related goals. This 
encompasses the supervision of pre- and post-operative care, ensuring medication adherence, and 

coordinating essential GP and specialist check-ups and appointments.  We have a qualified Te Ara 
Whānau Ora Navigator fulfilling this crucial role. 
 
Te Ohu Kaiwhakaaraara Mana Whaikaha (Disability) working with at risk whānau and whānau 
members with diverse needs and disabilities who are needing support connecting with social, 
medical and health goals. We have one qualified Te Ara Whānau Ora Navigator in this role. 
 
Oranga Rangatahi Kaihāpai Rangatahi. Our Oranga Rangatahi team comprises seven dedicated 
Kaihāpai Rangatahi mentors who are actively engaged in working with youth from 10 years to 24 
years. We are guided by Te Ara Whānau Ora principles, which place a strong emphasis on the active 
and inclusive involvement of the wider whānau in the planning process for our rangatahi. Muaūpoko 
Tribal Authority collaborates with educational institutions in Taitoko, as well as organizations related 
to drugs and alcohol, sports clubs and academies, UCOL, Youth Justice Courts, and more. What sets 
our services apart is our unique approach of intertwining mentoring with an exploration of 
Muaūpokotanga to help rangatahi reconnect with their identity and sense of place.  

 
Matanga Auahi kore - Mutunga Pasifika and Māori Smoking Cessation Services. Two committed 
kaimahi fulfil these roles, designed to serve all members of our hāpori seeking a personal, kanohi ki 
te kanohi stop smoking coaching experience. These roles come with a dual reporting responsibility, 
as they are answerable to both the Alliance Te Ohu Auahi Mutunga (TOAM) and MTA, where MTA 
holds a governance position within the alliance. Additionally, in alignment with our funding 
agreements, these roles are also mandated to provide targeted stop smoking services for Pasifika 
communities. 

 
Project Lead/Whānau Ora. The establishment of this role was a direct result of our Te Tihi 
membership.  It is entirely dependent on continued funding as to how many and what type of 
Project Lead/Manager roles we can hold. We currently have one dedicated position responsible for 
overseeing a range of projects under the Collective Impact (CI) framework. Within this framework, 
we collaborate with various organizations in our hāpori, including colleges, Te Puni Kokiri, Massey, 
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Sport Manawatū, and Horowhenua District Council. We have supported or sponsored Basketball 
Coaching Workshop, Waka Ama, and seasonal activities such as Taitoko and Horowhenua Vibes, 
Matariki, Te Ahurei o Horowhenua Kapa Haka and more. Additionally, we hold rangatahi noho 
events each year at our marae, referred to as 'Mana Muaūpoko’. 
 
Community Connector Kaitūhono Hāpori – Our Kaitūhono Hāpori is dedicated to guiding our 
whānau through the intricacies of 'the system,' with a focus on removing obstacles that impede 
whānau progress or ambitions. Whether it is streamlining WINZ entitlements, offering support in CV 
development, simplifying online applications, or expertly facilitating problem-solving, the Kaitūhono 
Hāpori role is to connect whānau with the most suitable services. 
 
Education Relationships. Throughout the MTA team, our shared objective is to cultivate strong 
relationships with all schools in Taitoko. This is done to provide support in the selection and 
induction of principals and key appointments, ensuring that school leaders and staff are not only 
aware of our expectations but also recognise Muaūpoko as tangata whenua. Our involvement 
extends to supporting cultural events, such as pōwhiri at the beginning of each term or school year, 
and the integration of Muaūpoko tikanga and kawa within all Taitoko schools. In partnership with 
schools, we also offer a variety of programs as funding permits, including activities like Centenaries, 
Prizegiving, assistance in establishing Whānau Roopu at schools, Reading Together wananga, and 
professional development opportunities for Muaūpokotanga. We are actively pursuing funding to 
create a position known as a 'Social Worker in Schools' to advocate for and support whānau with 
tamariki/rangatahi, and we are exploring options for funding a dedicated Whānau Ora Navigator role 
to provide assistance to whānau with tamariki/rangatahi. 

 
Hauora  

Te Ara Tōtika Kaiwhakatakiwā – Our Kaiwhakatakiwā plays a role in aiding our whānau in 
discovering and accessing a diverse range of traditional Māori and non-clinical, holistic wellbeing 
solutions that promote a balanced sense of Hauora. This approach is firmly rooted in the Te Whare 
Tapa Whā model and rongoā practices. 
 
Kaikokiri Hauora – Te Whatu Ora – Hybrid Trial Role – this is a trial role which is a Te Whatu Ora 
employee who is based in MTA and is able to support Iwi Hauora activities. Through this role w have 
bene able to stand up community clinics such as the monthly and popular clinic at Hokio Beach, 
immunisations clinics and programmes and community health checks 

 
Taiaō 

The commitment to Tiaki te Whenua reflects our deep dedication to the sustainable care and 
protection of our environment. For Muaūpoko Tribal Authority, this mahi is about more than 
maintaining the whenua—it is about restoring balance, honouring whakapapa connections, and 
safeguarding the mauri of our Taiaō for generations to come. Our focus over the past year has 
centred on practical, hands-on kaitiakitanga—protecting and enhancing waterways, strengthening 
the land, and ensuring our people are leading this mahi with knowledge, purpose, and pride. 

 
Taiaō Ahurei | Cultural & Environmental Monitoring  
The Taiaō Ahurei team continue to carry out cultural and environmental monitoring across 
significant sites within our rohe, particularly in relation to the Ō2NL project. This includes monitoring 
activities on and around Punahau and surrounding streams, as well as observing earthworks within 
culturally significant areas. Their mahi ensures that Muaūpoko values, mātauranga, and tikanga are 
upheld wherever disturbance to the whenua or wai takes place. In this way, the team safeguard the 
wairua of our environment and the stories that connect us to these taonga. 
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Taiaō Maara | Growing for the Future 
Our Taiaō Maara team have been busy cultivating riparian plants to support the health of Punahau 
and the surrounding waterways. By growing native species that prevent pollution and runoff, the 
team contributes directly to improving water quality and protecting the ecosystems that sustain life. 
 
The maara also supplies plants to meet contracts with HDC and O2NL, reflecting both environmental 
and economic sustainability. This mahi embodies kaitiakitanga in action — restoring balance to the 
Taiaō while strengthening local partnerships and opportunities for our iwi. 
 
Taiaō Papa | Fencing 
The Taiaō Papa team have been leading extensive fencing projects across the rohe, particularly 
through contracts with O2NL and Horizons Regional Council. Their mahi focuses on building and 
maintaining quality fencing to protect and enhance waterways, farmland, and sites of significance. 
Beyond the physical mahi, this team plays a vital role in developing the next generation of kaitiaki. 
The team lead provides hands-on mentoring and guidance to younger kaimahi, teaching practical 
skills, strong work habits, and the values of teamwork and kaitiakitanga. This approach ensures that 
as we build and protect the land, we are also building capability and confidence within our people. 
 
Together, these kaupapa reflect MTA’s deep and active commitment to tiaki te Taiaō — protecting, 
restoring, and nurturing our natural Taiaō through practical, meaningful, and culturally grounded 
mahi that honours both our tūpuna and our mokopuna. 
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Leadership, advocacy, representation, and support services 
 

 

 

Within the current and proposed MTA constitution, provisions are made for MTA to establish various 
committees and mandates with the purpose of advocating and representing the interests of 
Muaūpoko people and MTA itself. This flexibility allows MTA to be proactive in addressing Muaūpoko 
concerns across a broad spectrum of issues, whether in response to aspirations, expectations, needs, 
or the requirements of the iwi organisational landscape. MTA is deeply committed to representing our 
people and communities by actively participating in consultations and securing appointments to 
boards and governance groups. Collaboration with other Muaūpoko groups, including marae, hapū, 
trusts, and whānau, is central to MTA's approach, as it involves providing support and actively seeking 
their valuable feedback and input. 

• Taiaō – Environment:  MTA remains closely involved in consultation and notification 
procedures concerning a diverse range of environmental matters. This involvement extends 
to government departments, councils, and other relevant entities. The group functions as a 
staunch advocate for iwi and their sustainable environmental goals concerning the Taiaō. 
Additionally, it plays a crucial role in overseeing notifications and consultations, including 
matters related to Taonga Tuuturu, Tāngata Kōiwi, Wāhi Tapu, and Wāhi Tipuna At the 
moment, our active engagements, advocates, and ongoing initiatives comprise Our Manawatu 
River Accord Representatives, including Di Rump, Jon Procter, and Dean Wilson, play pivotal 
roles in representing our interests. 

• Cultural Impact Assessments and Cultural Values Reports for activities that might impact our 
Taiaō, including sacred sites like wāhi tapu and wāhi tipuna. Currently, we closely monitor 
significant matters, including the Waka Kotahi NZTA new expressway, the Tara-Ika 
Development, Three Waters Reform, RMA Reforms, Ministry for Environment Policy changes, 
and Regional and Local Authority Plan Changes. These consultations and initiatives are 
essential as we safeguard our future interests and protect our rights and taonga. 

• We also facilitate coordination among iwi members, enabling their valuable advice and input 
into Te Papa Taonga Events and Forums, as well as partnering with the Conservation 
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Department for initiatives like Pest Eradication programs in the Tararua Ranges and strategic 
planning for the Horowhenua and Wellington Regions, including the Cook Strait and the Lake 
Horowhenua Accord. 

 
Mahinga Ika - Fisheries: MTA has both commercial and customary interest in fisheries. The 
commercial interest is managed by the Muaūpoko Trading Company Ltd (MTC). The customary 
fisheries are jointly coordinated with MTA and Lake Horowhenua Trust. Muaūpoko provide 
representation through various forums e.g., Iwi leaders Forum, Te Ohu Kai Moana Iwi Forum. 
 

Management and Services 

Management and Administrative Services 
Muaūpoko Tribal Authority (MTA) also supports Muaūpoko Trading Company Ltd (MTC). This 
management service is required to provide a cohesive management structure across the Muaūpoko 
whānau of organisations. This enables the co-ordination for a cohesive direction and management. 
Dianne (Di) Rump currently holds the position of CEO. 

Our small administrative Team, comprised of dedicated individuals, offer a wide range of services. This 
includes handling reception duties, managing general office administration, ensuring office 
manaakitanga, coordinating and delivering events, and providing support to the MTA Board 
Membership and Elections Sub-Komiti (as well as the CEO) in addressing inquiries from Muaūpoko iwi 
members. 

 
Administration, Financial and Asset Management Services 

The Kaiwhakaruruhau, Operations and Finance roles, play a pivotal role in overseeing essential 
backbone functions for MTA. This includes policy development, Quality Management System and 
Frameworks, Information Management, and Asset Management. 

Financial management for both MTA and MTC is integrated into our management routines. Oversight 
is provided by the dedicated Board Finance, Risk, Audit, and Health and Safety Sub-Komiti, which 
includes the CEO, Chair, Deputy Chair, and a minimum of one other Board Member. 

A new automated payroll system called SMARTLY has been introduced to increase the efficiency and 
effectiveness of this function given the addition of a casual Katikati team, flexible hours 0800 service, 
overall greater kaimahi numbers. MTA is supported by Darryl June of Greer Wong Limited (Palmerston 
North based Accountants). MTA uses the financial accounting management system (MYOB) which 
provides financial reports to the MTA Board and MTC Directors hui.  

MTA uses a cloud-based, and SharePoint capable, Microsoft Office 365 platform and an automated 
payroll system called SMARTLY. 

MTA and MTC tax year is from 1 April to 31 March and accounts for MTC are audited every year, with 
a review process in between. MTA is also audited every year.  

A consolidated set of accounts and audit of MTA and MTC is produced every year and presented at 
Annual General Meetings. MTA engages a number of professionals for advice and to meet legal, 
financial, asset management and other requirements. 
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Iwi membership and registration services 

MTA has both legal and organisational obligations and requirements for the registering of Muaūpoko 
descendants and the maintenance of a membership registry. Descendants of Muaūpoko may choose 
to become a member of MTA, or register to receive private notices relating to:   
 

• Special and general meetings. 
• Postal ballot papers so they may vote on elections, proposed changes to associated 

constitution or trust deed documents. 

• Disposal of assets obtained as a result of a Treaty Settlement (e.g., Fisheries Settlement 

Assets) such as settlement quota.  

 
The process and rules for Muaūpoko descendants to apply for membership or to register is described 
in the Constitution/Rules of MTA The Iwi Membership Database and Registration process is managed 
by the Administrator under the guidance of the MTA Board sub-kōmiti. 
 
 
 
Communications and Service Centre 
MTA communicate to the membership and those registered through: 
1. Email (provided that members update their details and current contact details are held) 

2. Via the Board Hapū representatives 

3. Online through social media channels such as Facebook 

4. The MTA website (under construction and review) 

5. Private notices directly to members and those registered 

6. Mail drops (where possible locally) 

7. In newspapers, such as the local newspapers (the Chronicle and the Herald) and national and 

regional newspapers 

8. Hui and wānanga also occur on different issues and topics 

9. Formal General and Special Meetings 

10. Annual General Hui. 

 

 

 

Bank Westpac 

Accountants Greer Wong 

Auditor BDO   

Legal Counsel 

 

Tom Bennion 
Environment Lawyer 

Helen Nathan 

Morrison & Kent, 
Commercial Lawyer 

 

Insurer AON Insurance 
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MTA Whare Location 

Location 

The MTA whare (office) is at 306 Oxford St, Taitoko. This is the registered address for MTA and is 
owned by subsidiary charitable company MTC. MTC is the Asset Holding Company. It is from this office 
MTA provide their services.  
 
Business Hours for contact (able to be contacted) are 8:30am to 5:00pm 
 
Opening hours for MTA Whare (Our Office):   
Monday, Wednesday, Thursday and Friday – 9:00am to 4:00pm 
Tuesday – 10:00am to 4:00pm (later opening to allow for weekly team hui) 
 
Every day at 8:45am sharp - we hold start of day Karakia beside our Taiaha. This karakia session can 
be attended online or at the MTA whare. Everyone is most welcome. 
 
308 Oxford Street (immediately next door north to MTA building) 
As a result of the programmes we run, we were able to take advantage of the opportunity to lease the 
building next door which is now regularly used by MTA as well as many hapu and whānau trusts for 
events, wananga, hui,  
 
 
 

 
 

 
 



Muaūpoko Tribal Authority Inc & Muaūpoko 
Trading Company: 5-Year Business Plan 

2020 – 
2025 
 

  

103 
 

5.1. Muaūpoko Tribal Authority 5-year Business Plan 
 
 

Strategic Theme #1: CULTURAL – Muaūpoko Reo, Tikanga, Waiata and heritage are preserved and maintained for future generations 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ To support hapū cultural 

initiatives 

➢ Strengthen the paepae on 

Muaūpoko marae 

➢ Protecting our natural 
resources as areas for 
gathering kai, generating 
employment, enjoyment, and 
spiritual growth 

➢ Increased Te Reo rates 
➢ Increase knowledge of 

Muaūpokotanga and educate 
the educators (who influence 
the learning of our 
tamariki/rangatahi and 
students) 

 
 

➢ Te Reo Māori rates 
➢ Iwi affiliation rates 
➢ Participation in iwi/hapū 

wānanga 
➢ Attendance registers  
➢ Evaluations 
➢ Event numbers 
➢ Projects which increase 

the exposure and sharing 
of Muaūpoko culture and 
history 

➢ Identify and support at least two hapū or marae led 
initiatives with a view to promoting wider access and 
participation of whānau 

➢ Support wānanga for whakapapa, tikanga, whaikōrero, 
karakia, kawa 

➢ Support Kapa Haka and Waiata Mōteatea sessions 
➢ Gather and document stories and history 
➢ Support marae and hapū funding programme 
➢ Lead Waitangi Day Celebrations 
➢ Lead Matariki Event and other festivals and celebrations 

which bring iwi together and highlight Muaūpoko to our 
community 

➢ Support the establishment of Kura-ā-iwi 

➢ Gather stories and history through (and as well as) 
the treaty process 

➢ Programmes which support and accelerate 
proficiency of Te Reo Māori 

➢ Rangatahi support 
➢ Noho, Wananga and Hui Mentoring programme 

established 
➢ Renegotiate community partnerships for events 
➢ Kura/MOE funding and support 
➢ Kōmiti of passionate and interested Muaūpoko for 

events 
➢ Establish a Muaūpoko Mātauranga Roopu 
➢ Document our Kaumātua stories 
➢ Develop content for local curriculum focused on 

Muaūpoko history and world view 
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Strategic Theme #2: INFRASTUCTURE – Robust iwi and hapū structures that best serve Muaūpoko Interests 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ Continue to support and 

strengthen MTA governance, 

operational capacity, and 

systems 

➢ Support the development of 

hapū structures 

➢ Become an organisation that 

truly serves and supports our 

hapū, marae and whānau 

structures and aspirations. 

 

➢ Communications to the 

Board 

➢ Presentations 

➢ Reports to the Board 

➢ Minutes 

➢ Maintain accurate and up 

to date records 

➢ Number of grants and 

fund holding assignments 

MTA supports 

 

➢ Seek continued MSD Accreditation  

➢ Develop clear governance and management roles 

➢ Governance training and induction for new MTA Board 

members and MTC Directors 

➢ Actively pursue funding which builds capacity 

➢ Monthly Board Meetings with active oversight of 

operational plans 

➢ Annual General Meeting cycles 

➢ Communications to the Board 

➢ Reports to the Board 

➢ Board Minutes 

➢ Maintain accurate and up to date records 

➢ Election of Board Members 

➢ Communications to iwi and hapū 

➢ Support hapū with communications, elections, register 

development  

➢ Kaimahi costs covered  

➢ Be able to fund accommodation, travel, hireage and 

other reimbursements 

➢ Governance Policies 

➢ Funding for training costs 

➢ Minutes and Communications support 

➢ Report and information contributions for and from 

MTC 

➢ Cost to develop Induction and Governance 

Handbook 

➢ Communications expertise and resource  

➢ Governance and business expertise 

➢ Resource to manage and coordinate 
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Strategic Theme #3: ASSETS AND ENVIRONMENT – Regain ownership and Kaitiakitanga of key Muaūpoko assets and natural resources to protect these for future generations 

 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ To contribute to and leverage 

relationships and initiatives 

which enhance and protect 

our Muaūpoko resources and 

the environment 

➢ Advocate and represent 

Muaūpoko Taiaō and interests 

➢ Represent Muaūpoko interests 

at local, regional, and national 

forums always upholding and 

enhancing the mana of 

Muaūpoko 

➢ Work with all Muaūpoko iwi, 

hapū and whānau groups to 

support effective and 

collective strength 

➢ Enact the iwi vision of 

Whakahono at every 

opportunity across all iwi 

hapū and whānau roopū 

➢ To receive relationship 

agreements with key 

stakeholders 

➢ Hui with Key 

Stakeholders 

➢ Muaūpoko Taiaō systems 

developed 

➢ Partnership agreements 

renegotiated 

➢ Increased kaitiaki of 

tāonga 

➢ Reports and submissions  

➢ MTA to engage with other Muaūpoko group leaders and 

whānau 

➢ Engage iwi membership and other stakeholders 

➢ Reporting on progress and communications to iwi 

including wānanga and hui 

➢ Relationship Agreements completed with key 

stakeholders: e.g., Councils, DoC, MPI, MfE 

➢ Iwi Management Plan developed, completed, and 

implemented 

➢ Sites of Significant and Tāonga Database developed  

➢ Develop a Pātaka Kai/Pataka Moana 

➢ Environmental and Commissioner Training 

➢ Develop a Sustainable Land Use Project for Muaūpoko 

Māori Land 

➢ Develop Taiaō Projects e.g., Native Fisheries Project. 

Native Snail Project, Nursery, Planting Projects 

➢ Work closely with Lake Trustees and other 

Muaūpoko iwi owners and Trusts – establish 

Muaūpoko Trust Roopu 

➢ Delegations from Muaūpoko and MTA 

➢ Communications and costs 

➢ Hui and Wānanga costs 

➢ Taiaō Project Groups and Cost 
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Strategic Theme #4: HAUORA - Health and wellbeing of our people is paramount. Providing healthy pathways for Muaūpoko so we can participate fully in our lives and hāpori.  

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ Develop an iwi health and 
wellbeing strategy 

➢ Provide opportunities to 
advocate for Muaūpoko 
priorities in health and to 
provide whānau direct 
feedback opportunities with 
Crown agencies 

➢ Develop Employment Strategy 
➢ Grow Hauora Services 

available to whānau 
 

 

➢ Whānau Ora Services a 
priority  

➢ Iwi Health and wellness iwi 
profile 

➢ Iwi Health and Wellness 
Strategy in place 

➢ Participation in 
programmes e.g., 
Kaumātua events, Iron 
Māori, Sports events 

➢ Attendance and Evaluation 
➢ Traditional Hauora Services 

in place 

➢ Reconvene the Kaumātua Programme 
➢ Link with other providers for collective impact 

partnerships 
➢ Develop closer relationships with PHO/Ikaroa Region 
➢ Leverage relationships across and with other iwi 

particularly Kura Hau Po whānau 
➢ Develop wellness programmes 
➢ Access to Social Housing  
➢ Partner with Clinical Services  

 
 

 

➢ Targeted funding sources and resource required 
➢ Reinvigorate Kurahaupo Iwi Alliance 
➢ Access and build  
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Strategic Theme #5: LEADERSHIP – Representing and advocating for Muaūpoko interests and nurturing future leaders 

 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ Leadership development and 
succession programme – not 
just for MTA but for wider iwi 
needs and future proofing 
Muaūpoko organisations 

➢ Engage and invest in rangatahi 
➢ Invest in merging kaumātua 
➢ Grow governance capacity 
 
 

➢ Participation and outcomes 
➢ Attendance and Evaluation 
➢ Use of communications 
➢ Achievements documented  

➢ Convene rangatahi hui to develop moemoea and talk 
about needs 

➢ Rangatahi wānanga 
➢ Investigate employment and skills programmes 
➢ Youth Mentoring 
➢ Rangatahi Sponsorship programme 
➢ Communications mechanisms for rangatahi 
➢ Support the establishment of Kura-ā-iwi 
➢ Cultural Monitoring and Taiaō training/intern 

programme 
➢ Programme to support and develop future Kaumātua 
➢ Develop School and Community Board Support Network 

and Capability Building Programme 

➢ Resource and funding required for all initiatives 
➢ Volunteer policy in place 
➢ Mentor programme 
➢ Sponsorship policy and oversight kōmiti 
➢ Youth focussed funding 
➢ Kaumātua support 
➢ Web/Social media design 
➢ Hui and wānanga costs 
➢ Dedicated Taiaō resource 
➢ Kura/MOE Funding and support 
➢ Kōmiti of passionate and interested Muaūpoko  
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Other Strategic Activities: Contract performance and enhancing our credibility as a provider 

 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ To meet contract 

performance, grow contract 

value and increase funder 

confidence    

➢ To influence for Muaūpoko 

outcomes in all social sector 

forums 

➢ Represent Muaūpoko as an 

attractive and reliable partner 

➢ Accreditation status 

achieved with key agencies 

e.g., MSD 

➢ Costings on contract-by-

contract basis to ensure 

affordable sustainable 

business platform and cost 

neutrality 

➢ Annual Plan and Budget 

developed with monthly 

oversight 

➢ Quality Management 

System and Policies 

developed  

➢ Performance Agreements 

in place and reviewed 

➢ Reporting on performance  

 

➢ Participate fully in selected governance and decision-

making forums 

➢ Participate in Whānau Ora Strategic Innovation District 

Leaders Group 

➢ Maintain accurate and up to date records, finances, 

assets, investments, meetings 

➢ Muaūpoko representatives provide regular reporting 

➢ Board sub-komiti where required or useful 

➢ Performance Agreements 

➢ Performance Reports 

➢ Kaimahi Performance Management System 

➢ Board Costs 

➢ Staff Costs 

➢ Auditors Costs 

➢ Accountants Costs 

➢ Finance and Bookkeeper costs  

➢ Bank and Banking Costs 

➢ GST Costs 

➢ Legal Advice and Costs 

➢ Board Performance Agreement 

➢ Staff Performance Agreement 

➢ Financial system and costs 

➢ Information System and costs 

➢ Expert costs where needed e.g., IT 
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Other Strategic Activities: Communications and Service Centre 

 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ Build communications with 

members 

➢ Inform and encourage iwi 

participation and membership 

of events and activities 

 

➢ Participation & attendance 

numbers 

➢ Feedback 

➢ Use of Facebook, website, 

and other social media 

channels 

➢ Numbers of whānau who 

use our facilities and our 

services 

➢ Number of unsolicited 

approaches by whānau 

who do not traditionally 

use or approach MTA 

 

➢ Publish Annual Plans and Reports 

➢ Greater use of Facebook and other online channels 

➢ Regular Pānui 

➢ Upgrade MTA Website and commence regular updates 

➢ Reporting on activities and iwi news (Press and Media 

Plan) 

➢ Support hapū communications 

➢ Survey and consult with members and whānau together 

(preferably at least annually) to discuss and consult on 

the implementation of the 2020-2025 strategy and key 

issues/areas of interest, capture whānau/hapū 

aspirations and priorities 

➢ Communications resource required – cost  

➢ Media costs 

➢ Website costs 

➢ Kaimahi costs 

➢ Printing costs 

➢ Information contributions from 

➢ Communications Policy 

➢ Funds for hui ā iwi 

➢ Online capability 
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Other Strategic Activities: Iwi membership and registration services 

 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ To increase membership 

registration    

➢ Increase registrations and 

minimise missing contact 

details for registered 

members  

 

➢ Develop, review membership policy, systems, and 

register 

➢ Registration to also be offered at every event and at 

the whare front desk  

➢ Receive and process registrations 

➢ Maintain accurate and up to date records 

➢ Membership validators 

➢ Communications to iwi 

➢ Membership Programmes  

➢ Merchandise Plan 

➢ Hui ā iwi 

➢ Validator costs 

➢ Staff Costs 

➢ Registration and costs 

➢ Media and marketing costs 

➢ Website costs 
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Other Strategic Activities: Whānau Ora 

 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ To retain and grow Whānau 
Ora services and contracts to 
deliver to Muaūpoko needs 

➢ Contracts retained and 
gained 

➢ Activity which is self-funded 
➢ Contract outcomes 
➢ Information systems 

developed and in place 
➢ Our kaimahi are members of 

lead practitioners’ groups 
➢ Our kaimahi are 

qualified/certified navigators 
 

➢ Business development plan 
➢ Invest in our people, capacity, resilience, and capability 
➢ Develop Muaūpoko Service Ora Model  
➢ Monitoring and reporting capability enhanced 
➢ Capture and share success stories and case studies 

➢ Membership of key Whānau Ora Navigator skills 
forums  

➢ Training costs 
➢ Information Management System costs 
➢ Operational costs 
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Other Strategic Activities: Treaty negotiation and settlement 

 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ To progress negotiations with 

the crown  

➢ To develop and consult on 

Post- Settlement Governance 

Entity (PSGE) 

➢ Register MACA and Kaupapa 

Claims 

 

➢ Negotiations identify 

Muaūpoko aspirations for 

settlement 

➢ Iwi are informed of 

settlement progress 

 

➢ MTA to engage Crown, Wai Claimants, iwi membership 

and other stakeholders 

➢ Reporting on progress and communications to iwi 

including wānanga and hui 

➢ To participate and support tribunal hearings processes 

and to maximise the benefits of any Tribunal Hearings 

➢ Monitor Raukawa Hearings and support attendance  

➢ Delegations from MTA 

➢ Negotiation strategy and approach 

➢ Treaty process costs 

➢ Research costs 

➢ Specialist Advisors costs 

➢ Project costs 

➢ Communications costs 

➢ Treaty Claims management resource  
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5.2. Muaūpoko Trading Company 5-year Business Plan 

 
 

MTC Strategic Activities: Fisheries Coastline Agreements 
 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ Fisheries Coastline Agreements to receive 

coastline allocation of Fisheries 

Settlement Assets 

➢ Stakeholders engaged 

and meetings held  

➢ Coastline Agreements 

signed by MIO  

➢ Receive Fisheries 

Settlement Assets  

➢ Compliance with 

Strategy, Plan, Policies, 

Legislation 

➢ MIO and MTC to negotiate with TOKM, iwi and other 

stakeholders for Settlement of Fisheries Assets 

➢ Analysis and research to support negotiations 

➢ Specialist Advice where required 

➢ Reporting on progress  

➢ To sign Coastline Agreement 

➢ Delegation from MTA as MIO & MTC 

support 

➢ Funding for negotiation strategy and 

approach 

➢ Fisheries Information 

➢ Reporting to MIO and iwi 

➢ Negotiator(s) and costs 

➢ Analyst costs 

➢ Researcher and evidence  

➢ Communication to iwi costs 

➢ Lawyer and legal costs 
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MTC Strategic Activities: Fisheries and Asset Management 

 

What we are trying to achieve 
(Strategy and Plan) 

How will we know 
(Measure / Indicator) 

How we plan to do it 
(Key Planned Activities) 

What will we need 
(Key People, Processes & Resources) 

➢ Preserve and maintain the value of 

MTC Assets i.e., investments and 

property 

 

➢ Interest Income 

➢ Value and condition of 306 Oxford Street, 

Taitoko (Levin) 

➢ Property Maintenance Plan in place 

➢ Attractiveness and use (e.g., tenancy) of 306 

Oxford Street 

 

➢ Monitor balances and returns via 

Director’s hui 

➢ Maintenance programme in place for 

property 

➢ Invest current account surplus in, line 

with Director’s policies 

 

➢ Funds and priorities for property plan 

➢ Admin support 
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6.0. Appointment of Auditor  
Muaūpoko Tribal Authority has retained the services of BDO who acquired Cotton Kelly in 2024. 
 
 

7.0. He Kōrero – General Business 
 
7.1. Te Waipupūtanga o Punahau – Kura a iwi update 
The kura project team will provide an update on progress and status at the AGM. 

 

7.2 Changes to MTA Rules and MTC Constitution due to Māori Fisheries 
Amendment Act 2024 and Incorporated Societies Act 2022  
  
Muaūpoko Tribal Authority Inc. as an entity was formed under the following Acts:    

A. An Incorporated Society registered under the Incorporated Societies Act 1908.  
B. A Registered Charity under the Charities Act 2005; and  
C. Mandated Iwi Organisation (MIO) under the Māori Fisheries Act 2004  

  
  

Muaūpoko Tribal Authority Inc. now must comply with the following Acts: 
A. An Incorporated Society registered under the Incorporated Societies Act 2022,  
B. A Registered Charity under Charities Act 2005 (as amended by the Charities Amendment Act 

2023)   
C. Mandated Iwi Organisation (MIO) under the Māori Fisheries Amendment Act 2024  

  
A. An Incorporated Society registered under the Incorporated Societies Act 2022 

• Under this Act change, every incorporated society must re-register with rules that are 
compliant with that Act before April 2026.    

• Failing to re-register would create significant difficulties and costs and prevent accessing MTA 
assets for the benefit of the Iwi until the re-registration can be completed. This is not an 
optional process.   

 
B. A Registered Charity under Charities Act 2005 (as amended by the Charities Amendment Act 2023)   

• The Charities Act changes are also reflected in the new rules to make sure Board Members 
are aware of their new obligations.  

   
C. Mandated Iwi Organisation (MIO) under the Māori Fisheries Amendment Act 2024  

• Under the Māori Fisheries Act, to remain compliant as a Māori Fisheries Organisation (MIO) 
MTA must update its rules and the constitution of MTC to reflect the changes to that Act 
before July 2026.  Again, this is not an optional process.    

  
Other voluntary changes 
There are some other changes proposed to update the way we work - such as permitting online hui, 
quorum decisions via email and electronic communication (Eg for situations like COVID). These 
changes are proposed to bring the Rules up to a modern standard.   
  
There are also some changes that the MTA Board has proposed, such as the ability to have a co-
chairperson.   
  
These changes, and the changes for the sake of modernisation are “voluntary”. 
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The Rule changes require approval by a 75 percent majority of votes cast – which is a requirement of 
the Māori Fisheries Act. 
  
Helen Nathan of JB Morrison attended last AGM to brief members about this change and Helen will 
attend this upcoming AGM to support the Board to present to members about the proposed changes 
and implications – and answer any questions. 
  
Before the AGM, a private notice will be provided to all adult registered members regarding the 
required and proposed rule changes, providing an information pack and a copy of the proposed 
rules/constitution. 
  
This will also contain an explanation and summary of the changes. 

The private notice will also contain a ballot paper to enable members to vote YES or NO for the rule 
changes. Members can:  

1. Post back their ballot paper  
2. Drop ballot paper into the MTA locked ballot box  
3. Bring ballot paper along to the AGM to place in the ballot box  

  
We understand that this is a complex process, so we will also schedule online and “a kanohi” hui 
before the AGM to provide members with the opportunity to ask questions and seek clarification. 
These will be notified via the MTA Facebook. 
  
 An independent returning officer will collect and count the votes cast by post or via MTA ballot box 
and at AGM. 
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MTA – Summary Table of Changes
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MTA – Proposed NEW Rules 
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MTC – Summary Table of Changes 
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MTC – Proposed NEW Constitution
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7.3 Resolution regarding the MTA Rules and MTC Constitution Changes  
  

7.4 Ballot Vote for changes to the MTA rules  

  
Members will vote by placing their ballot paper - YES or NO to accept the proposed changes to the 
MTA Rules. 

  

8.0. Karakia Whakamutunga  
  

9.0. Kai 
 


