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December 2024, at Kawiu Marae, 290 Kawiu Road, Taitoko (Levin).

Registrations open at 9:30am.
Hui starts at 10:00am.
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A copy of the AGM information pack will be available for download from the MTA website, 10:00am
Friday, 15th of Novembe2024.Hard copies can be collected from our MTA whare at 306 Oxford

Street, Taitoko (Levin), during normal business hours.

If you plan to attend the Hea-Tau in person or are wanting to join the hui online, please register by
4:00pm on Thursday 12th December by calling the whare on (06) 367 3311 or check our Facebook

page to register. For all queries, please contact the whare
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1.0. Karakia/Mihimihi
1.1. Apologies

1.2. PreviousAGMMinutes

Minutes of the Annual General Meeting (draft until signed off at this AGM) held" TBecember
2023, at Kawiu Marae Kaumatua Lounge 290 Kawiu Road, Levin.

Chair, Tim Tukapudeclared quorum has been reached and opened the meeting requesting those
present to sign the circulating visitor book as a record of attendance.

Tim opened with karakia.

Charlies Tamairangi NicholsqiKarakia timatanga

Present:

Tania Rakapa McGregor, Kay Veronica McGregor, Sarina Morgan (nee Williams), Dean Wilson,
Josephine Biddle, Dean James, Wilson, Tim Tukapua, John Hoani Nahona, Sillena Wiki McGregor,
Sherry Tangi Hurinui, Shaye Tatdrapp, Diane Reta Rump, Lindsay Wardiriti, Simon Waretini

Kuiti, Te Uira Tatan&ciascia, Reginal Maynard, Ned Nahona, lva Rex Wilton, Te Ahuru Petera
Miharo Wilton, Paora Tukapua, Crystal Taituha, Sandra Williams, Phillip Dean Taueki, Bradley Taueki,
Tama Charles Nicholson, Adrian Atutdiehare, Patrick Morgan, Susan Williams, Charles Rudd,

Nathan Charles Picchi, Lynette Tahiwi, Tama Paki, Regina Hepi, Riria Metcalf (nee Hepi) Beau
Wiremu-Matakatea, Joseph Hapeta, Te Uira Kerehoma, Mervin Taueki, Maria Taueki, Ramakiera Pita
Raukawakawa,@npbell Budd, Keelan Bryan, Perry Warren, Newlyn Wakefield, Pamela Hawea, Hine
(Marie) Wakefield, Cameron Tukapua, Hamahona Ngpetu, Russell Packer Jr (online), Melanie
Tukapua (not enrolled) Nina Hori Te Pa, Johnathan Proctor, S¢édranaHunt (onlire)

Apologies:

Tracey White, Geraldine Gray, Kelly Tahiwi, Wairi Hirini, Aaron Hirini, Gina Hirini, Michael Hori Te Pa,
Kieran Brown, Arapapa White, Piahana White, Chris Wilton, Michael Tukapua, Darren Reid, Andrew
Tukapua, Eugene Henare, Miscene Herfdoggan, Corrina Binare, Gloria Hauti, Claudia Nicholson,
Clement Taueki, Keke Taueki, Remana Rudd, Deanna Rudd.

Resolution:That apologies be noted, accepted and approved.
Moved: Sillena McGregor

SecondedKaye McGregor

Carried by consensus

TimTukapua mihi to those joining online

Mattes arising with attendance

Y2NBNRB NBIIFINRAY3I gKnyldz 0KFEd KIF@S I ROAEASR (KSe
their ill hauora.

Perry Warren, Waretini Kuiti, Russel Packer, Tama Paki

9PSNE2YS LINBaASYyld Ay GKS KdzA 2NJ 2yfAySsS AF y2i
be present.

Resolution:That it be noted that everyone was ok with those sitting outside, and noted those
unregistered, are unable to speak and vote.

Motion:

Seconded:

Carried by consensus
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Confirmation of previous minutes

The Minutes of the previous AGM Hui {1Becember 202Bwerecontained in the Annual General

Meeting papers that were available for download from Frida§f @ttober 2023 via the MTA

2 S0a4AGSYT 2NJ KINR O2Lk O2dZ R 0S 02ftft SOGSR RdzNRy3
Authority, 306 Oxford Street, Taitoko (Levin).

Resolution:The minutes of the December AGM 2023 be noted, accepted and approved.
Moved: TeUira Tatangciascia

SecondedSimon Kuiti

Carried by consensus

Matters arising from previous AGM Minutes 2023
There were no matters arising from the previous AGM Minutes 2023

/ KF ANLISNE2y Qa wSLJ2 NI

/| KF ANLISNE2Yy Qa wSLIE2NI LINBaSyiSR G2 GKS NBLRZ2NI I a
prepared for the meeting and available via the MTA website and from the MTA office.

MTA continue in the mahi of strengthening connections with our Marae, Hapu and Iwi.

Ove the past 12 months our relationships with strategic partners has grown enabling us to expand

our relationships with Tamariki and Rangatahi.

MTA have continued to maintaand compete for contracts from funders, with capacity continuing

to build.

MSD Level 2 Has increased across Rangatahi and Hauora Teams ensuring that our community and
whanau voices are captured.

Marae development support cultural monitoring, administoat, expert in governance. One of

service does not control marae of lands, but support marae and landowners.

Board push for the right resources to sustain and maintain capacity.

MTA work towards protecting the partnership with the Crown as much as possikéep our

people visible!

2 A0 Yy3aA GNROdzylf OfFAY O2yaANY ddz F GA2ya G2 | f¢
Patai from the floor: Question by Mervan Taueki

Resolution:That the written and verbal report from the Chairperson Report be noted, accepted
and approved.

Moved: Nathan Picchi

SecondedRegina Hepi

Carried by consensus

He Kura Hokioi (CE) Report

CEO Report as contained in the Annual General Meeting papers prepared for the meeting and
available via the MTA website and from the office.

CEO acknowledges that it is an absolute privilege to be able to do this mahi and have a sustainable
environment.

10 Strategic goals are sustained and maintained

Building capacity and capability

Future and succession planning

Supporting whanau in many ways MTA Kaimahi huge thanks to the team

National takiwa prototype 8 across NZ unsure what is going to happen inttlre f

Mobile RV Services and practitioner nurse

Te Tihi Ruahine partnership Rangitane Kahungungu Raukawa

Kaumatua programme received some funding slowly but surely increase our services kaumatua
lunch matariki, visit kaumatua at their homes

Annual and strategic planning how we prioritise

Supported grant and fuding applications with whanau hapu and iwi not about control but about
service



Communications continue to increase on MTA Facebook

Services and health funding last 7 to 8 years been catching up on relationships and partnership

Kaupapa driven not money driven

2 2y RSNFdzf NBflIGA2YAKAL] 6AGK 2dzNJ ¥topwtimg. NBI ¥ & OK2 2
Fincap kura a iwi

Thanks to Dean and team that do a lot in this space amazing commitment Ki uta Ki Tai. Taiao Team
cultural monitoring team training our Rangatahi

RMA Consent space partnership environmental

Financial grow core services to mbers

Revenue increased 25% expenses increased 25%

Partnership with GOV remains strong Whanau Ora, Te tihi o Titiriri

YSeé F20dzA nub[ SELINB&aagleée FNRBY nidl 1A (2 [SOAyYy 08
Warren is looking after this business stream.

In summary Finance has moved to an increasingrek¢ince

Acknowledgements to the Board, MTA Kaimahi, MTC Kaumatua Kahu Aurahi Group Maturaunga,

and Tuturu Group

Keen to hear from whanau beauty of diversity

2 KF1lFIK2y2 (Al Gdz {FKF adz nLi2 2

Korero & Patai from members:
9 Patrick Morgan stood up and done a mihi to CEO
Mick Wilton stood up to share a purakau
TeUira Kerehoma mihi for the book report
Susan Williams mihi to the kiair the kaumatua lunch meals and set up was amazing

1
1
1-[ LA . s ~ Z Ve 7 e
1 La add nallR12 FGGSYRAY3I GKS KdZA Ay @AGEGA2Y | &

Resolution:That the written and verbal CEO Report be noted, accepted, and approved.
Moved: Te Uira Tatan&ciascia

SecondedNed Nahona

Carried by consensus

I S Y I-G&eid Business

1.0Updatec¢ S 2 | ALJzLIn G y3l 2 tdzyl KIFdz NB ¢S
Nathan PicchiBeau Matakatua, Regina Hggive a verbal update on the status of Te Pa Wananga o
Tuteremoana

No other general business

Tim Tukapua a€hair closedhe meeting atl:28pm.

Mihi and Karakia Whakamutungalim.



1.3. Matters Arisingrom previous AGM minutes
20.adzFr nLI212 ¢NROIFf ! dziK2NAGE LyOo
2.1. ChairpersaB Report

Whakahono Ka (i kaha a dzI n LJ2 | 2
¢ Tyamukatoa.b In dzNArk2 (B3 lakzr @lLI212 2 GS A1l F aldzA GAJ

Greetings to you all.

L 2y0S F3lLAYy gtyd (2 airAyOSNBte GKIFyYy{l 2dzNJ KI NRg 21
¢ dzdz(il dzNXz w2 2 LJdzZ 2dzNJ YINF S 1 2YAGA yR GKS RSRAOI (€
supported us in all our endeavours and helped to shape our progresdiggution over the past few

years.

Reflecting on the reporting period up to 2023, we recognise both the challenges and opportunities
presented and it is pleasing to note that confidence and optimism continabdoeind. Operational
foundations continue to be laids funding allowand we continue to strengthen (as well as adapt

to) a postCovid landscape in building sustainable operations, which can support us to deliver on our
constitutional promise, our vision, our strategic goals and help to build capacity and capability for
the future.

As a Board, we are motivated tontinue withNB I f A AAy3 GKS adNIGS3aAO A2 f 2
The excellent mahi undertaken by previous leadership is still as relevant today as it was then, and

this Board continues to be guided by the strategic goals and imperativagich that piece of work
produced.These are outlined in our AGM report pack. We therefore welcome progress in the

cultural, educationalhauora and social wellbei®y¥ 2 dzNJ ¢ Kny | dzZ2 LINRPGSOGAyYy 3 2
as we work togdter toward our strategic priorities through our Iwi Visioh KI 1 K2y 2® YAl Gn
11 KIFE® adzl nLl2] 2

We are happy to be able to bring you this AGM hui and report for the péni@®23. Theéeams

O2y iAydzS (2 F20dza 2y &dzLIL2 NI FyR 2dziNBlF OK G2 2 dzN
of a pandemic environmerand to get back to meeting in this way. We all understand that Covid has

certainly not gone away, nevertheless we welcome some semblance of normality. This enables us to

have more of these important occasions together. l&fgyeted to have this AGM before the end of

2024 and thanks to your gport in being here today, at a busy time of year, we are able to fulfil that
commitment. Noting that the auditing process for Charities (following updated Charities Act

reporting requirements), does take long¥an when our constitution was developed nearly 12

years ago.

Further legislative changes affecting Societies and Charitable Trusts have been introduced which
require us to undertake a review of our Society rules and constitution as well as introduce new
administrative processes. We have secured services of JB dMotoisassist us with thisbeginning
today with an introductory session to keep members informed of what will be required over the
next 18 months to enable us to be complaint with new legal requirements by April 2026.

Communicatiory {GNBY3GKSYyAy3d 02yySOUuAz2ya 6AU0K YSYOSNE
beyond our rohe is always at the forefrot/e continue to respond to whanau wiequire support,
and wecontinue to see greatuse &y f Ay S | Ol A @A (i AaBdmaraeAWekvillg Kn y | dzz K
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continueto buildonthigi 2 A Y ONBF aS 2dz2NJ NBF OK FyR O2widSOUA2Y ¢
nationwideandinternationally.

The Board and the MTA team are closer tlahaveever been to being able to have resources to

dedicate to regular consistent twway communication, engagement, and connectibmpast years

S KIF@S RANBOGSR 2dz2NJ a0 NOS NBa2dz2NOS FyR 2dzNJ O2Y
around the motu. As you will note in the CEO report, we have certainly increased communication
aAyO0S S ftlFaid YSOiZ LINK YleadihgitaseelinkrébRingEmb&shipSo 221 3 |
numbers. Over the nextyearweplan§oa G F 6 f A A K NB3Idz | NJ LInydzAi FNRY (K
FNBE Ay@SadaAariday3a 2ytAyS vs! (el aSaarzya F2N o
key projects. We also plan to upgrade our wehsite

Strategic Projects and Partnerships:A @2 Gt (2 FdzNIKSNRAYy3A adzZ nLl2]12 | 3
strategic goals are the relationships and alliances formed with strategic partners. This mahi
O2yiArydzSa G2 SylofS dza (G2 SELI YR 2dz2NJ aSNWAOSa ¥F2
partnerships and contracts are ultimately kaupapa driven and aligned with the iwi vision, which the

MTA Board has embrace® KI { F K2y 2 ® YA | ({This approkch i infauetzting aidov 2 ®

but steady increase in the range and nature of services the team can offer. We will provide

presentations at the AGM hui to give you an insight into our mahi. MTA continues to compete and

secure contracts and secondmenkith partners to support our aspiration for sustainability and to

o0dzAf R OF LI OAGe FyYyR OFLIOGATAGE T2 NinivKafverfazi,dzZNE 6 Sy
place or organisation that may be.

Social and Hauora ServiceRhe MTA team has been able to achieve and maintain Level 2 MSD
accreditation, which means we have been able to access a wider range of funding and contract
opportunities previously not available to us. You will see in this report, we have increased gjee ran

of Social and Hauora servidesluding a dedicated Rangatahi Services team. This is all occurring at a
rate that the team can manage and at what capacity constraints allow.

Over 2022 and 2023 new legislation and Health Sector Transformation saw Horowhenua selected as

2yS 2F YAYS LINRG20GeLIS ¢LF1Agnod a dzI nQrdgcpchairgdNR 6 | £ !
GKS LINRPG20G@LIS FT2NJ I 2NRoKSydzZr @ ¢KS GSIY dzy RSNIi 221
well as diverse groups which make up the Horowhenua community. Emphasis of the plan was to
AYONBIF &S SldzAidGe T2NJ an2NRh éayirig adcdssitdHadofaland K S I £ (G K 2 d
Wellness services. A huge amount of work wadantaken to inform the new health sector

priorities. Sadly the new government reversed the health reforms and planswever, the team

gyt 2 SyadnNB GKS gKnyldz FyR O2YYdzyAiide @2A0S 02
continue to advocate for equity using the intel gathered.

Supporting each othetWe have noticed that MTA is being visited more and have been asked more
2F0GSy GKFYy Ay GKS LI adz G2 &adzZJl2 NI 6Knyl dzZ KI Lhn?>
LINE2SOdGa FyR OGABAGASEAD LG A& 2dzNJ 321 & | .2
operations team to also embrace the concept) to be available to support (be of service) to our
GKnyldzZ KFELWMh FYyR 26ySNEQ LINB2SOia YR | OGADBAGASE

Currently this support takes the form of:

- Being a grant, contract, or fund holder (using the MTA organisational audit and accreditation
Ad0Fddzao G2 &dzd2 NI ¢ K n ¢.d.teinar&elrddiBveldpryeRts) Y I NI S LINJ

- Providing practical administrative support (eagppyingand secretariat services)

- Providing a centralised place/pool for structured training and bkilding €.g.Cultural
a2yAluz2NAyYy3a 0SIY gK2 OFy 62N)] FONR&Aa ff FyR |

- Providing a venue for hui for whanau land trusts

- Introductions to networks and connections across specialist topics and/or other lwi

8



organisations and experts and Crown agency introductions for project and ideation
development.

As funds allow, we are slowly but surely establishing an administrative and project management

capability so that we can support any and all activity that is important to our people capatity is

constrained by resources but has been pleasing to see this slowly growing. This approach is one of
ASNDAOS:E y2G 2yS 2F O2yGNRf © a¢!/lxdadowsd effSrtsAh & G2 & d
where we can, not in any way to replace or usurp that.

Covid19: As an essential service during the Celfdera, the focus was about outreach and
AdzLILR NI AY3A éKnyldz Ay Fa Ylyeée ¢glé&a Ll2aairotSsT oAlGK
SYy&adz2NB 2dzNJ 6Knyl dz I NB &dzLJLl2 NI SR O wied§g@iarndd ¢ 2 N R dzNA
commended by the Board. We continue to provide free RATS tests, sanitiser products and masks.

Education:The opportunity to participate in the literacy and humeracy achievement programmes at

a number of schools in Taitoko, Levincluding Levin East, Levin Intermediate, Horowhenua College

FYR 2FA2LISKdz / 2t f Shés beedohenf MahyMoal 2 {22 ASYRH2E WG A2y Ay
happening in our rohe. Among these included participation in the Community of Learners
bFriA2y6ARS {GNIGSAes &adzZlIR2NIAY3I GKS gKnyldz G§SIY
progressed the business case for kailavi, and we have commenced the development of a

GadzZl nLl212 O2FFSS (FroftSé¢ 0221 G2 FYLXATFEe (GKS adz n
supply an information resource for various projects including for our future kura. We continue our

I yydzl £ a dzla Ddyli eReilyledator in Horowhenua, to ensure that teachers and

educators are aware of our history, cultural significance as tangata whenua and of our aspitations

ensuring they start every year with a reminder and deeper understanding of the tingaRi@nof

2dzNJ GF YFNR{AZ Nry3rdFrKA FYR gKnyldzd 2S faz KI@E€
pathways to include the needs of our people in the course offered. The team have co designed and
partnered in a number of projects and programmes veitihools across the rohe.

Engagement with the Crown reettlements negotiations: We continue to keep in touch with the

Crown regarding timing and opportunity to-esnter settlement negotiationsThe current

government is yet to commit to iwi engagement for settlemdntthe meantime, we strive to work

toward the Hui a Iwi aspirationg KA OK 2 dzNJ ¢ Knyl dz 2NRA3IAYylffte asSi R2
The Board also continues to push for innovative ways to access the right resources to progress those

iwi strategies. This includekw®ly but surely building capacity and capability that we will need as an

iwi in a postsettlement environment. Asap@ SG Gt SYSy il A6AX 6S O2y (AydzsS |
other pre- and postsettlement iwi partners, to learn from their experiences and to help guide the

LI dKgle (2 aSaGidftSYSyldo ¢KS (Se& LNXYOA&aE SI NR 2 LT SIB
settled) so that we have an attitude of selétermination tinorangatiratangamana motuhake and

y2G 2yS 2F | aYl ad S NieZdwiuyfacds is sBullylpédrticigage A A LI 6 A (1 K
protect and partner as much as is possible within the resource constraints we have, to keep

adzl nLJ212 AGAI KIFLh | yakdodr foicgHeatd. A y G SNBala GAarot s

At the same time, we have advised Te Ara Whiti (Office of Crown Iwi Partnership) that our current

position is that we remain open and ready teeagage with the Crown, providing there is a sensible

starting point for such negotiation. We have also advisedseek acknowledgement that the offer

adzZl nL212 6Lt 1SR FglL& FNRBY AYy Hanmp Ad Y286KSNB ySt
and is therefore not a position we can or will engage with at this time

2S5y +tf2y3 gA0K 20KSNJ adzrnLl212 OfFAYlIYGas KIF@S o€
Kaupapa enquiry series. We were also one of the iwi in Aotearoa to give evidence at the urgent

CovidTribunal Enquiry and the Tribunal, Tangata Whaikaha (Disability Sector) EargitheMACA
(Marine and Coastal Act) enquiry



During this repding period we also lodged a case with the High Court and then the Court of Appeal
regarding the (then government) exemption of Horowhenua from requiring healthy water targets
from Horticulture activity. The appeal wasccessfuland the court case was won in December

2023. Under this current government, the legislation is being replaced and we are now waiting to
assess and be involved in, what new legislative framework will be. We were blessed to have huge
& dzLJLJ2 NI T NPryvhebelonoyiricake éhd@cBurt appearances.

Congratulations 4 S | N8 SEGNBYSt & LINRBdzZR 2F Fff 2dz2NJ 6Knyl dz
endeavours, despite all the challenges and barriers, including our rangatahi and tamariki whose lives

were disrupted and who faced additional hardship over the reporting period du©W D and the

fF3 AYLIOGAaAD /2yIANFGdA FGA2ya G2 FEf 2dz2NJ gKnyl dz ¢
including graduating in their chosen studies or taking this time to find new positives and purpose.

We have been delighted to pport many tamariki and rangatahi through a small but regularly used
sponsorship programme which contributes to tamariki and rangatahi individuals who are chosen to

represent at a regional, national and international level in sport. This is open to negisteembers.

We plan to increase this sponsorship support as much as funding avenues allows. Currently this is
Fdzy RSR a | NBadzZ & 2F | . 2FNR RSOAaAz2y (GKFG |ye
l02@S¢ | OGAGAGASE Ay (KS OAsweldBbardindembess and SEQ2 &4 A 1 SR
are able to koha external meeting feeshese are given back as koha to build this sponsorship fund.

Thank you all for your continued support and being here today. It is greatly appreciated by the team
who put effort into AGM preparation in order to provide you with the information, confidence and
support you are entitled to and deserve. The Board andk forward to connecting with you all at

this upcoming AGM and to continuing to strengthen our connections.

He manaakitanga &itatou katoa

(Q@/\

Tim Tukapua, Chairperson

adzZ- nL212 ¢NAOLFf ! dziK2NARGEé LyO®
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2.2. Chief Executige&eport

He Kura Hokiot CEO Report Di Rump
Tl 2dzi2dz. 6 Kny | dz
| want to begin by reiterating how privileged | am to be able to continue to work in this role.

| want to acknowledge the many K n yahddzaimahi who have worked in the past and continue to

work today- passionatelyandhardh y (G KS KA aG2NEB 2F adzrnll212 ¢NRAOLI €
foundation upon which we can together build a successful and sustaingbie fior ourg K n y | dz

K I lamdiwi. We strive to continue their work.

We all have a place inour heartsfortW n y I dz YSYOSNER 6S KIF @S t2ad aiy(
It is right that we take the time to think about and acknowledge them.

The MTA Strategy remain&/hakahonoKia¢ fKahaa dzl n LJ2ahd2hel0 strategic goals are as

relevant today as they were when formed by our people throughd-dwi. We continue to seek
opportuy A GASa G2 Syl Ol GKS @GAraizy FyR 32Ffa FyR G2
as our capacity allows.

This willinclude succession planning for the CEO and other key roles and building capacity in other
key areass operational affordability allows

TheCovid-19global pandemicontinuedto impacton ¢ K n yelkedgwhereduring 2022 and first

part of 2023 Ourresponsewvasfocused on supporting K n yir adzmany different ways as we
possibly can and working through the lockdowns and restrictions as an essential service, rustered
be on hand,sevendays per week when required and outside normal hours. The team have worked
hard to be out in our community, where ogrK n yaredz

We alsostrive toincrease the range of serviceg can offerg K n y Thidzis as a result of constantly

being present, visible, and fighting h&iat our fair share. We still have a long way to go, howgver

we aremaking headwayEssentially the plans we laid down in 2019 were interrupted by Covid, but

we managed to use this period to strengthen our partnership with the key agencies in the Health

sector Health Sector Reforms were introduced over the reporting pertbése have ben reversed

08 G(GKS OdaNNByid 3I20SNYYSyid IyR (GKS ySgte ONBIGSR
disbanded. As reported by the Chair, Horowhenua was one of nine prototype localities in Aotearoa

and a significant amount of work was put into this regime. At the time of writing this papemow

have a mobile RV service which we been able to tateethe community with monthly visits to our

I 21A2 O2YYdzyAleod 2SS |faz2 KFE@S NBEtSa Ay [/ FyOSNI {d
Hauora services alongsidiéirimiri/RomiRomi programmes

We received been able to support Matariki, the annual Kaumatua Xmas Hakari, dedicated Waitangi

Day space, and continued vaccination supgaitS K| @S | f 42 06SSy Fo6fS (2 Ay
KFNR&EKALI YR 1 Fdz2Nl &ASNIAOS 4serdc® dhisisaaztihiz NIi § K NR d
desired level but | have been able to negotiate more funding for the 2024 (only) at this stage since

the current government funding cuts are still rolling out and it is unclear to what extent we will be

affected.

Fuure goals and plans are contained in the Annual and Strategic iRldnded inthis AGM Pack.

| am happy to commit in writing to you all that my persogaél issimplyto dothe very best | can
with whatever | happen to have in my kete that might be of value and use.
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| have come to understand that there is a rich alinerse range of views that we have as

adzl nLJ21 22 SalLISOALT & NivddodsiBitiesBan énfold.(Cledrlytis canbes 2 dzNJ
both our strength and our weakness, so every day | look tawheisionWhakahonoKia (i kaha

a dzI n LJ32d gRide my attiude, our practice, and our approach.

| understand that MTA is just one part of our iwi landscape and the longer | am here the more | learn

about the amazing possibilities for what that landscape might mean and might look like as we move

forward together. Over the past two years MTAhasex@eml | OGA @A (& Ay (G2 &dzLIL2 NJi
KFELIMn FdzyRAy3 YR IANIyda LWL AOIGAZ2Y S NIl ST adzk
we are invited to and as our capacity allows

Whakahona Kia (i kaha. a dzi n LJ2 | 2

Theiwi vision fleveloped byour people) has been adopted by the MTA Board to guide what we do
and how we do it. This vision guides our team here at MTA to contribute to the best of our ability
every day and in every way we can.

Connections and Communication

Ourcommunicatiorvia Facebook continues to increase. With news and feedback active both ways
this has been great. If you have notjoined g@ K SO1 2dzi 2dzNJ CIF 0S6221 LI} 3S
Authority® €

Our continuing priority is to source funding that allows us to engage an experiencetinpart
communications resource in order to be able to produce regular panui and to refresh our website.

The nature of our presettlement statusneansthat our income hago be derivedfrom contract
delivery¢ funding of this natureloes not support nofelivery costs, such as a communications
resource.l continue to strive to source funding for thisipose

Services and Operations

MTA has been involved in and supported a diverse number of activities aligned to progressing the
iwi strategy.Primary focus continues to mn creating a sustainable organisation for the betterment
of our members and ouwi, K I Ldhdg Kn y | dz

As you will all bawareE ¢ A (0 K a dzI Asetieieht statg, MFA nmudBroactively compete
for, secure, and generate income to operate. There ihdghtCGundinggiven or availableto
MTA.

The only passive income received is from the Fisheries and Aturacslibsidiary companyMTCc
and while the Coastal Dispute continues, revenue from MTC to MTA remains at a very minimal level.

Notwithstandingthis, MT(Directors have ben able to approve aividend to the shareholder in the
reporting period

Beingpre-settlementalso requires the dividend to be used for charitable purposes. The MTA Board
have carefullyconsidered thatother than that minimal incomgMTA core and operational funding
mustbe actively pursued from contracts for services and grddesally the board would like to
distribute the modestdividendto Hap currently named in the constitutiofequal distribution

basis) Howeverwe are advised that dividends cannot be distributed to an organisdianis not a
registeredcharity. Not alla dzlI n LB &re registeredTherefore- as an interim step the Board
have decidedo instead hold funds for both marae (on 50/50 basis) for coverogls (such as
insurance).

The Contract for Services funding environment, especialthe key social, health andeducation
sectors, continues to be challenging for us to break igfoenthat a n 2 $&lvices are already
contracted elsewhere and to other hai n 2 gfddviders.While the previous government made some
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AYNRIRA AyG2 | RRNBaaAy3d GKS tS@St 2F dzyRSNAy@Sal
our people in particulag the current government has changed the approach to funding, and we are

still working through anexperiencinghe implications. So far, we have fared more favourably than

other organisations however, it is important to ensure members understand that we have seen and

expect to see continued service contract reductions. It is of particular concern that at theofime

writing this reprt ¢ a large number of contracts are expiring as of June 2085WA f t Yy SSR G2 aO
Of 20 K¢ FLOO2NRAYy 3T &

While services contracted i§rownagenciesnust be provided and available for any persove take

every single oppdunity we can (within contract parameters) to maximise the focus on our own
LIS2LX S YR adzZ nlLl212 ySSRao

Governmentfunding is increasingly targeted to providers within alliances and collective partnerships

rather than individual providers or contractors. This approach is nowAdne norntacross all sectors.

The rationale for this approacits that it eliminates duplication of administration and support costs,

drives increased productivity gains throughoser partnerships and creates efficiency within
communities of practice.

Hence, guided by the Board, it is necessary for me to dedicate significant time to ensuring we are an
attractive partner for thosealliances which can benefit our people and oiwi, which strengthen us,
and which increase our influence, our presence, and our voice over the immediate and long term.

During the reported period we have been successful in secaridgetainingcontracts for:

f TKNBS 2Knyl dz hN} bl @godenianteddmi@shiSaithelTE N dz3 K 2 dzNJ
2 K n yOralAlliance; which is ardlliance offiveiwi,thea n 22NAY Sy Q& 2 St FIF NB [ S
a n 2Wadkdens, and twa n 2Hédith providers.
1 Smoking Cessation servigcave have two roles in this servies a result of being invited to
become members adnotherallianceto offer theseservicesOneto-one coaching and
expertiseare availableto allwK n y | dz® ad¥ide bild ¢xgertishas beeradded by the
Ministry of Health (MoH) to the services we can offer through this unique kanohi ki te
kanohi role However, quitting vaping is not yet part of the governments funded activity.
This is being considered by MOH at the timevdfing this report
1 Early Childhood in the reporting period we were successful at obtaining a further-pear
contract as an approved Quial Professional Development supplier to this sector and we
arerunning twoprogrammes for registered Early Childhood Centres across the Horowhenua
over 2021 to 2023This approval/accreditation is renewed every yddrthe time of writing
this report the Ministry of Education (MOE) has advised this will not be renewed due to
policy changes
9 Primary SchoolTungia Te Koingo. This is am MOE grant that enables us to work with all
schools. The whakapapa for this MOE partnership comes from a literacyuaretacy
achievement programme in 2018. We have been able to secure funding for this every year
since and have been supporting all schools to varying degrees to extend the understanding
2F adzZdnll212 Fa GFy3rdl ¢KSydz asTepdrtvdlBveK Sy dz &
been able to get renewal of this contraghowever at a greatly reduced level. Educators in
2024.
While we are absolutely focused on a Karavi, we also use this contract to influence and advocate
for the experiences of our tamariki and rangatahi in mainstream environments. The goal being to bring
ANBIFGSNI £ S@Sta 2F adzLIYNG oK yYaME adzZ nll212 GF YIEN
Back in 2018MOE launched a nationwide strategy called Community of Leaf@ansy Kahu Ako.
We participated in the consultation process, the naming of the local group and boundaries for Taitoko.
adzZl nlLJ212 | NB y2g dstliiciReeriNganiNIdeBande §rBupLin/order to influence
future direction ofeducation in ourrohe for our tamariki andangatahi. We regularly present to the
Education Horowhenua Leaders Group and the Principals Association Horowhenua.
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LY wHnmy ¢S OKFfftSy3aISR ah9 adNRy3Ifte NBIFNRAYyI GKS
o0 Te Reo programme trial and were finally successful in 2022/2023 to be able to partner with schools
and colleges in Horowhenua to work with Piripi Blake 8addra Whanga of Tapu Ora.

Over the reporting period we were able to negotiate and renegotiate a number of contracts to
O2YLJ SYSyld 2dzNJ N¥ y3IS 2F aASNBAOSa G2 éKnyldz I yR
health system desigg unfortunately, the work put into these hasebn overturned by the current
A32PSNYYSYld FYyR (0KS 0SySTAdGa oSNBE OSNE aK2NI G SN
Authority and Health New Zealand) now repealed and cancelled. This is of course extremely
disappointing and does not augur w@ll2 NJ 6 KS 321 ta yR SFF2NIa G2 IO
outcomes. The work has been down, and we anticipate is not wasted entirely as that work can be
uplifted when government or policy changes in the future.

We have concluded our thregear partnership with the Peter McKenzie Trust and FinCap NZ to
adzLIL2 NI GKSANI YFEKA AY W/ NBFGAY3I t NRALISNARGEQ F2NJ
We are now negotiating our own partnership direct with Peter Blaie Trust with the goal of
accelerating non delivery capacity and capability and support key leader development.

We continue to strengthen our relationships with the schools and colleges in our rohe and provide
adzZl nLI212GFy3F FyYyR OdzZ GdzN* £ SELISNASYyOS 2y 2dzNJ YI
Board members and parents over the reporting period.

On 5th February 2022, the Minister of Education announced the approval of the business case to
Sadlof AakK | -nawdziThishdag tBe regudzfrmany hours and much hard mahi of the
RSRAOFGSR gKnyt¢t 8z tINRRI&OG G EPEHEN Be presnfihgktthizAGN).K 2 & A f
MTA Board works in the background to provide support to the project team and ensure links with the

iwi strategy as well as to ensure Crown/MOE engagement and support.

As reported at the last AGM, given our need to increase capacity and capabhititiyafter discussion

gAUK b3InA ¢ Kdz-shie@dntNaRpkoycH to building dipatilidnd capability (albeit
beingprea SG Gt SYSyG Aa a2YS ik Wsofféredl BecofidnéntsTazsbléctbcdA n A ¢ |
Crown agencies as a means to achieve 1. required skills and experidmagsa: these are little or

no cost to us, and 2. to hasten our Crown agency partnership relationships so that we can exercise
greater influe©S F2NJ GKS o0SySTAG 2F adzanll2]12d ¢KS 20628
experience to pay for, set up and strengthen our infrastructure and then, as funding allows, we bring

Ay 2dzNJ 26y LIS2LX S G2 0SS GNIAYySR® d KayalsoladvisedS NB Y ¢
that (at the time) this approach was often heavily criticised by members when seen in that mement

but has been recognised, in retrospect, as a necessary pragmatic approach on a longer journey. The

MTA Board has adopted and supporiédK A & | LILINR I OK® ¢ KI G R2Sa y2a4 ai
goal to recruit our own at every single point we can. The difficulty is, that contracted services usually
dictate the experience we are required to employ and provide. We are obviously stilineety in a

building phase, and we do not yet have the capacity to traimanse, hence why appointments must

6S woSal F2NJGKS NRBtS®Q 2SS |[oaz2fdziSfé LizaAK GKS o
h@dSNJ) GKS NBLRNIAYI LISNA2R ¢S KIFIGS LI NIYSNBR gAd
Horowhenua Trust where requestedto support their plans and priorities, or function as a

Fdzy RK2f RAy3a OKINAGE 2NJ LINPPARS poNBIRrS (Dal haydeghlt 3 SY Sy
of value and/or asked of us. This also supports our iwivisborK I { F K2y 2® YAl d§n YI KI -
YR SyadaNBa GKIFIG AG A& RAFFAOAAZ G F2NI FASyOAaASa G2
to take over nor conbl any aspect of these partnershipg ¢ ! Qa LJX I OS A& G2 & dzLiLi2 N
Taiao/Environmental Services

Over the last few years, we have worked hard to increase our presence and visibility in order to
increase and protectb AnA ¢ N} 2 adzZ -L}R{12 2 4GS L1l 6adz nL
Owl yIAldo]lSA wWAGBSNI G2 ¢ dzNI | AnNand incieasd 6US predeinddding S 3 @
Horowhenua and work (where possible and as capacity allows) to refresh and formalise our
partnerships with local and regional councils right across our historic area. That mahi is progressing,

albeit meeting resistance of bér iwi in the region at various times and to varying degrees.
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Over the reporting period, the Department of Conservation (DOC) Jobs for Nature grant programme

was implemented. The grant has now expired, and we are endeavouring to retain the structure under

a¢! ¢FAlF2 Fa ao0dz@aAySaa | a txkelg dsmangdthd rdles anfl asd 2 dzND-
much of the functions in place for as long as we can. As usual that all relies on funding. The Taiao team

is comprised of:

1 Maara (nursey) services
1 Papa (land)animal and plant pest control
 TeAhuregl RYAYAAUGNI GA2y S ¢ny3FdF ¢AF1A FYR @I NX2d

Our goal was always to use the DOC grant to establish the team while we develogumdialj

commercial model which can continue to provide employment and training opportunities for our
gKnylFdzz NYy3lFdlrKA FyR GF Yl NAittigate In all2spetts &f ®uSTaiGo/ | 0 f A Y
We are some way from being sélinding at the time of writing this report and we constantly review

what is affordable and sustainable. Always pushing the envelope to keep as many roles as we can.

We continue to enforce our rights with local and regional authorities to properly participate in as many
Resource Management Act (RMA) consenting processes as our capacity allows, in order to better
LINRGSOG adz- nlLd212 AyidSNSER 2dzNJ a8 FNIINSSAINGEE KIAZL) 663k (KK S
a specialist and expert RMA firm, to collaborate with us. This partnership provides access to expertise

to deal with the large volume of work in the consenting area. Furthermore, we provide cadet and
internship ogortunities in university and school holidays where funding allows. In time we expect to

AyOf dzZRS YnKdz 9YPANRYYSyYy(dlf FyR 15/ o0l 2NRgKSydzZ 5
who are pursuing tertiary and postgraduate qualifications in this afHae current partnership

FNNF yISYSyild 6A0GK YnKdz 9y @A NP yeNSyalegyf Thekléngeleryi A y G S NJ
plan is to bring across the full service to be managed and led internally by MTA in order to develop

our own people in and on theown whenua and waterways etc. This particular strategy/approach is
intentional and has been put in place after consultation with a number of iwi {petiement). It has

been recommended as the most successful approach to creating a sustainable anckitorg for

the future. It involves employing or contracting experts (potentially independent of affiliations in the

first instance) with our people learning and establishing alongside that external expert supplier model

(on the basis of best practice dmexpertise) and then transitioning that model directly into our own
organisation and with our own peoptebecoming our own expert model and growing and employing

our own. We are told that this requires an appetite for working with technical experts wdno an

YIe y2G Fff 0SS adzanllR{12 Ay (K& ySR NiEye FlyRI AWHASH Ayl2fi
-in order to achieve the longgf SNXY 32t 2F wmnmE: adzrnll212 OF LI oAf A
Strategy.

Key Activities over 2022 and 2023
2022
The New Zealand Flora Seed Bank Project (NZFSB)

9 Participated in the New Zealand Flora Seed Bank Project, which is a partnership between
Massey University, the Department of Conservation (DOC), AgResearch, New Zealand Plant
Conservation Network (NZPCN), Manaakienuat Landcare Research, and the Best Care
(Whakapai Hauora) Charitable Trust, Rangitdne o Manawatl (ROM) and Muaupoko Tribal
Authority

9 The NZFSB has its primary aims to:

9 Collect and bank (conserve) seeds from New Zealand native flora in a culturally appropriate
and sustainable way,

T alAydlrAy (KSasS aSSRa GKNRdAAK Fy AyuS3aINFGSR
procedure in a purpose aligned facility (pgsbcessing),

1 Grow our understanding of these seeds' germination (dormancy)sém@ge requirements
for longterm storage and viability.
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Taralka Plan Change

1

1

=A =4 =4 =

al dzydz 2 KAyS aSdid FraARS Fa | NEaSNWBS G2 o6S R
associated with the area.

Requirement for a whole of landscape stormwater management plan prior to development
beyond the first 200 houses

Habitat for taonga species recognised in two bush remnants in the plan change area.
WhTFFEAYSQ aKFENBR LI GKglea O2yySOGAy3a gAGKAY i
t I NJ]a RS@St2LISR (G2 LINRBY2GS adzZ nlLl2]12 QI fdsSao
wSO023yA&aS adza nll212 dzyRSNRGFYRAY3I 2F ¢S al yl

nidlk 1A G2 b2NIK 2F [ SOAY

)l
)l

Cultural Values Statement produced about expectations for the project.

Opposed the use of catchment gravels (the headwaters of the lake) for extraction and use on
the project.

Cultural values subsequently influenced the material supply startegy for the project where
quarries in riparian marjins will be restored for freshwater taonga species, leaving behind new
wetland habitats.

Consent engagement

=

= =4 =4 =4 4 -4 4 -4 -4 A -4 A -4 -4 -4 A -4 -4 -4 -4 A 4

LI R

(s}
(s}
Pl

Pamu (9 dairy farms in Lowarl yI g+ Gn0 / L! F2NJ adz201 7
Douglas Links Golf Course,

Makahika/Ohauw; Poads Rd,

Paekakariki Surf Lifesaving Club,

Gladstone Road emergency roading requirement,
Tui oil field decommissioning by MBIE

Himatangi Beachlwi consultation for Devon Homes.
Waiwiri Rise

The Foxton Flood Mitigation Project

IREX Wellington Ferry Terminal

Woodhavenr / £ I N] Qa ¢ GSNJ O2yaSyi
Allied concrete consent application

Ohau Wines

Awamate Ohau River

Waitarere Surf Life Saving Club

Masonic Village Consent

Mangahao Dam reconsent

Waikawa bridge Replacement/Repair

Summerset Retirement Village development
Numerous around Taitoko area

Various Kapiti

Marine Parade Hotel Development Paraparaumu
Queen Elizabeth Park
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9 Otaki Racecourse and Mill Road developments
1 Taralka Plan District Plan Change
9 Fast Track Act Submission and presentation to select committee.

2023

Kohitere Forst and Waiopehu Reserve Snail Survey

In partnership with Massey, we undertook a survey of one of the most endangered NZ invertebrates
¢ Powelliphanta. These land snails are representative of New Zealand's unique evolutionary history
can be found locally in lowland swamp forests of the Horawl@eplains and in the tussock grasslands

of the Ruahine ranges.

(Otaki to North Levin Expressway) H b |

I Submission of a robust Cultural Impact Assessment for lodgement with the project protecting
adzl nL212 LRaAGA2Y 2y YIFGGSNR 2F AYLERNIIFyYyOS ol

f {dzoYA&daAz2y |YyR FLWLISIENIryOSa G2 GKS SYy@aANRYyYSyYy
the process.

Broader Outcomes Framework developed for Muaupoko aspirations.

= =

Inout tol descibe best practice water quality management (treatment train for stormwater
using planted swales and wetlands)

Bid for a predator proof fence around 4ha of area.
Bridges over all key awa
Mabhi toi outcomes in a range of sites of significance

= =4 =4 =4

Cultural Health Framework development commenced.

TaitokoDrinking Water Scheme

9 Cultural Impact Assessment submitted to Horowhenua District Council

91 Design of a mauri enhancement initiative that will restore large areas of riparian margins that
aregrazed by cattle.

1 Adaptive Management Framework design commenced to ensure improvement in
management over time.

Targeted Species controWeed and Pest

1 Sea Spurge Control Plan in partnership with DOC at Waitarere, Hokio and Foxton beaches
Blackberry

Gorse

Lupin

Purple Loosestrife

Possums, mustelid, ratstoats, and other pests trapped.

Takes place on public land and Muaupoko Land blocks as capacity allows.

Other significant activity during this reporting period

Whale Stranding x 2

= =4 =4 4 -4 4 -4 -4 -4

Weed Harvesting x 2.
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Avian Botulism x 2

Water Sampling and Water Health Monitoring

Waterway surveys, drain cleaning, weed mapping and investigation.

Cultural Monitoringg various

DS2GSOK FTyR 902t 23A0Ff &l YLXAYy3a 093 bl iABS

Fencing projects various

=A =4 =2 =4 4 4 =

Oil spill disaster recovery exercise Foxton wigdRiegional Council

Financial Commentary

We continue to progress our Strategic and Business Plans and core services to members at a pace in
line with what resource and capacity can afford and the contracts and services, which fit with our way
of working. Simply pu¢ we live within our means. lall cases, we are guided as a team by the iwi
vision and putting our people first.

It goes with the territory that this situation requires me, as CEO, to be very active and visible in the
external environment, flexible and opportunistic about sector and legislative changes, as well as
contracts available, to progress our strategic geaid to find ways for each opportunity to deliver

to as many of our goals simultaneously as possible. Having said that, | manage that line very carefully
and intentionally. | fully appreciate and understand the risk and short sightedness in becoming
drivenonly by contracts and revenue. As we strengthen our core financial position and move further
out of vulnerability, we are becoming increasingly strategic in our partner and contract choices. That
is appropriate.

Last AGM | reported a greater level of confidence that we were reaching a turning point where our
core contract activity will soon support the required back off or back bone activity costs which then
means we can have more choice in what we spend our imeoutside of pure delivery. The

change in government has had a significant impact on that confidence as government funding
models have changed.

¢t2 F20dza 2y GKS IINBFa GKIG 6S OK22aS I YRK2NI 6KAC
have independent fundingin a presettlement space that is not easy. Our strategy is to find grants

and contracts which match those needs as closely as we can. The goal continues to be that we

remain viable for long enough for this to happen and thereby strengthen our positiorviocatk

and create change for our people.

We are certainly in a better position financially and with the range of services we offer than we even
have been before, but we will have to cut our cloth to fit this governments funding regime.

The audited Financial Accounts up to the 2023 year show a reasonably healthy contract position,
although the majority of funds held in case are, of course, held for future contract delivery and
therefore are not discretionary funds for MTA use.

This is the nature of a preettlement environment and a reliance on delivery income rather than
assets and capital.

We continue to show continuance of yean-year improvement, and | expect that trend to continue.
(subject to the implications of circumstances outside our control with government). The government
policy risk is why we set aside prepayments in order ¥i@tcan never be caught out in terms of cash
flow.
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Consolidated Financial Performane®022 financial year.

Revenue

Total revenue increased by approximately $1.4m due to increases in Contract delivery, fund holding
and other similar revenueSignificant increases in Te Whatu Ora (health) MSD (Rangatahi and
Community Services) MBIE (Marae granny holding) MfE (Taiao grants) and Waka Kotahi

Expenses

Total expenses for the year increased by $600k with employment related-omstges and salaries,
being the primary reason which is totally in line with contract delivery increases. Computer and
Contractor expenses as well as the rmash Depreciation sasignificant increases in relation to the
increased contract activity.

Assets and Liabilities

At year end, the total cash reserves were significantly higher than the previous year due to the
increased projects, reflected in the Projects account increase. A positive reflection of the contracts
secured during the year.

Debtors increased in relation to the increased contract activity with the timing of this being closer to
year end.

Creditors at balance date reduced by two thirds which is in part due to timing and an improved
creditors process.

GST has also increased at balance date, again a reflection of the increased activity.
Fixed Assets

Purchases of 197,708 occurred during the year in the Motor Vehicles, Furniture/Fittings, Office
Equipment and Plant and Equipment categories. Depreciation increased in conjunction with the
increase in assets with the total book value increasing by 136,179.

Cash Flow Statement

Although both cash in and cash out have increased, the net surplus reflects the cash increase into the
business and the cash held at balance date.

Related Parties

The related parties note has been updated to reflect the relationships held during the 2022 financial
year and explanations provided to support these.

Operating Leases

Operating lease commitments have increased significantly as a result of the increase in contract
activity and the resources required for the operation to meet its contractual obligations.

Summary

Overall, the financial results show an increase in both revenue and expenditure, with significant
growth occurring as a result of a $3m net surplus. A cash positive increase for the year reflects the
increase in contract income received and as a resulttgdaor the entity has almost doubled.

The 2022 financial year has shown the entity expand its service offering considerably and as a result
grow the operation significantly over a-h2onth period.
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Consolidated Financial Positior2023 financial year.

Revenue

Total revenue increased by approximately $2m with increases seen in contracts, fundholding grants,
Interest & Dividends and Donations, fundraising and o#herilar revenue, with Grants (MBIE, DOC
FYR aF90 YIF{1Ay3a dzLJ + fFNBS LER2NIAZ2Y 2F a20KSNE

Expenses

Total expenses for the year doubled with the largest increase being employment relatedwagess
and salaries, which is to be expected given the increase in contract income. Program and Taiao
expenses also saw large increases in line with grant condiind required contract activity.

Accounting increased due to an increased work and consolidation requirement and tleasloitem,
depreciation also increasing due to asset purchases of $126k for the year.

Assets and Liabilities

At year end, the total cash reserves were significantly higher than the previous year, a positive
reflection of the contracts secured during the year and the position taken by the Board and MTA to
hold contract funds in dedicated separate accounts untiiveey is complete.

Debtors remained consistent with the previous year.

Creditors at balance date have tripled which is an expected outcome with greater activity.
GST has also increased at balance date, again a reflection of the increased activity.
Fixed Assets

Purchases of 126,206 occurred during the year in the Furniture/Fittings, Office Equipment and Plant
and Equipment categories. Depreciation increasecbimunction with the increase in assets with the
total book value being consistent with the previous year.

Cash Flow Statement

Although both cash in and cash out have increased, the net surplus reflects the cash increase from
increased contract and grant activity and the cash held at balance date.

Related Parties

The related parties note has been updated to reflect the relationships held during the 2023 financial
year and Board member payments have also been listed with a description along with specialist
services from individuals related to the organisation.

Operating Leases
Operating lease commitments have increased which include property and office equipment
Summary

Overall, the financial results show an increase in both revenue and expenditure, with a consistent net
surplus of around $3m. A cash positive increase for the year reflects the increase in contract income
received and as a result equity for the entity l@so increased.

Overall

Both the 2022 and 2023 years have been positive with regard to the increase in contract revenue and
cash at bank and the team have held.

The increase in both employee costs and other expenses, relates directly to the increased contract
commitments and revenue and contributed to the Net Surplus change. Among the direct costs are
Programme Expenses, (i.e. the costs associated with delivbengpntracts held) which again relate
directly to the increase in contracts gained/onboarded.
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Given the nature o$ervices contract revenue, this requires that the majority of costs will be attached
to direct delivery and people i.e. wagewith very little leeway for overhead contributiorthen these

results also reflect a concerted and continued very close managewf operational expenses and
costs. The Covid period required a significant upgrade and investment in technology and equipment
as these resources are all at, or well past, their useful life and supported liceat®gside the need

for remote workingarrangement to be set up for kaimahi.

We had previously taken a deliberate strategy to extend the lifespan of all the technology backbone
resources as far as we dare, in an attempt to ensure that we can focus on building a portfolio of
services to our people as a priority. The last year drasorequired we address that investment.

Programme expenses relate to contract and grant delivery.
Non funded roles.

There are very small overhead margins in contract funding and in the case of grants, many do not
provide any overhead contribution at all as it is standard grant practice that overheads are
WO22YUNROdzIA2Y AY (1 AYRQ o0& nbkclhallende e rugt saveldust tim@ - y i & ¢
in order to pay for nordelivery overhead coststhese are all admin roles, finance, CEO, reception,
operations, Team Leads and critical batfkce overheads (training, vehicles etc) along with non
recoverable opeational costs not associated with delivery e.g. wwamtract hui costs, business
development and partner hui costs. This remains is a key challenge.

Over 2022/2023 and to date we have been able access more communications and media support. In
2025 we hope (subject to funding) to be employing a {bane experienced communications content
resource in order to create and maintain:

f hdzNJ 6S6aAGS O2ydiSyias S@Syidia FyR AGSya 2F AyiSs
motu and the world

An even greater social media presence and responsiveness

A regular Board and CEO panui regarding work and projects under way

.SGGSNI adzLILI2 NISR KI LIn R&WSt 2LIySy iz Sy3al3aSySyi
adzZ- nL212 YSNOKFYRA&AY3

LYONBFaSR ydzYoSNI 2F adzZnlLR{1204Fy3lF 2npylFy3l |yl

wS3dzA F NI 2yfAYS vag!l 1Fdzld LI o6G2LIAO aLISOATFAOL &
MTA team, MT/MAoard, and subject matter experts.

MTC quota income wa2%¥k for 202 and $Bk for 2023, reflecting the market.

—- —a _= _a _a _a

¢KS Y2al @OltdzaotS 2F adzqnll212 ljd2il aixda Ay ¢ NIz
GKS baIndA wkdl VR BdwhyBRA&IFYE@0F A2y ySIA2GALGAZ2Y
legislative guidelines with various levels of negotiation and mediation required. To date we have been
unable to come to an agreement between the three iwi asdwlthe coastline quota is to be allocated

among the three iwi.The quota is trade@ach year and is held in Trust until agreement is reached. It

is likelythat the judge will require one final mediation. The final step is presentation of positions
GKNRdzAK GKS an2NAR [FYR /2d2NI® 'ff GKNBS AgA I NB
MTC also received3®k in 202 and $M4k in 203 for Aotearoa Fisheries Share dividend.

MTC owns the building at 306 Oxford Street, Taitoko, which is the office of MTA. At the moment, the

rental arrangement is a quid pro quo for administrative support. The Directors review the rental
arrangement regularly and it is intended that MTA will establish a rental agreement when that is

affordable¢ at which time administration and secretariat sers will be separately resourced and
paid for.

Previously MTC covered the costs of rates and building insuraasegrom 2024 these will now be
covered by MTA as a further quid pro quo for rent. MTC covers fish broker fees (quota sales), MPI
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(Ministry of Primary Industries) quota management fees and most (but not all) repairs and
maintenance.

Partnerships

We continue to strength and grow our participation, influence, advocacy, and partnerships.

Te Tiht K n yOraAlliance
MTA sits on the governance of tiisK n y @ralZlliance. Thialliance falls under the North Island
2 K n yOraZommissioning Agency (CEO John Tamahere).

This Alliance consists fi representing Tararua, Manawal YR | 2NR g KSy dz&r 5A &0 NRO
bring the Horowhenua representation to thaliance). Te Tihi is an accredited partner toth& n y | dz
Ora Commissioning Agency (previously known as Te Pou Majakana

As a result, we are now linked into an accredite& n y OralProvider coalitiorwhich includes a

range of projectshatg A t € Syl o6t S dza (G2 ONAyYy3d ySg aSNBAOSA |y
of housing,rangatahidevelopment financialliteracy,health, andtechnologyandalso supported our

Covid19 responsekurthermore, membership in thaliance has helped MTA to secure anesexure

previously lost contract opptunities.

As a result of this governance membership, we are also membére afosssector agency group for
albylglian | yReHRNRPGKKSYIddz h NI { GNF S3IA0 LYyy20IGA2Y
FNB Ffa2 LINIHAOALI GAY3A Ay AyAGAFGAGSaAa G NBSGSR
that can directly supportdzNJ ¢ Knyl dz It 2y 3ad8A RS O2y iNARoOdziAy3a G2 e
HnHo GKAOK Aa | O2YYdzyiAide IyR LgA SR FEGSNYFGA
Ora, and NZ Police.

Thisalliance and associated partnershigsmnain keyfor us as we move forward.

Te Ohu Auahi Munga Collective
We are now a governance member of Te Ohu Auahittiiga Collectivewhich services Manawa <
Tararua and now Horowhenu@n Smoking Cessation Services. We have been awarded both the
Pasifika ané n 2dddtractsuntil June 2025

Iwi Maori Partnership Board (IMP8Mid Central
As at 1s July 2022, we became members of the Iwi Maori Partnership Board for Mid Central Region.
This is an Iwi Leaders alliance set up under previous government legislation which, so far, has been
one forum retained by the current government although exaature and purpose is yet to be
confirmed by government. This replaces the Manawhenua Hauora forum which we were previously
member of under the old legislation.

Currently IWPB membership consists of five iwi and representatives from Tangata Whaikaha (disability
sector) and Ma Ta Waka. We met every month to contribute, provide feedback, and advocate for our

LIS2 L) SQa ySSRA FyR TF2N amceds& YokxisOdd hasbsen faken & | £ (i K g
08 GKS yS¢ LoA anz2NR t I NIYSNAKALI . 2FNR o6Lat . 0 dzy
LdziK2NRGE o60¢S 11+ 2KFEA hNXod adzZ- nlLl212 I NB- NBLINBa
lead and Chair of thelorowhenua region Takiwa Prototype over this reporting peqdkis has also

been closed down following a change in government. has been chosen by the Minster of Health as

one of nine prototype localities in this new structure.

alylglan wA@SNI [ SIRSNA ! 002 NR
/| 2YYSYOSR Ay wnmnX 0KS alylglidn wiA@SNI [ S RSNAE
Massey, Horticulture and Agriculture Sector Leaders, Fish and Game who join to promote projects and

standards to improve the health of the Manawatu River. MTA hesenba member since inception.
This forum meets quarterly or more regularly if required.

Horowhenua Freshwater Management Group Governance

Forum established in 2021 for theevelopment of the Arawhata Wetland project as per grant to
Horizons from Ministry for Environment. Forum Members:
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Lake Horowhenua Trust (Co Chair)
Horizons Regional Council (Co Chair)
Horowhenua District Council
Te Rununga a Ngati Raukawa
Muaupoko Tribal Authority
Ministry for the Environment

9 Forum meets approx. 6 weekly
Other forums

We advocate for representation across key community groups of interest and influence so that we
Oy &ALISOATAOFf & I RENGWeBdwhavédliepedeNthtiondat auigar] &
governance levels of the following forums, and we continue to pursue appities for participation

and influence so that the voices of our people can be heard. Some exampieditativethoughnot
exhaustive list) are:

HorowhenuaYouth Network Forum

Horowhenua Older Persons and Disability Forum

Te Waiora Regional Mental Health Alliance

Horowhenua Community Wellbeing Group

Horowhenua Learning Centre board membership

Regional Cross Sector Network

Te Pae Oranga AlternatidesticeProgramme with Police and Justice
KahuiAko- Communities of Learning Group/s

Lower North Island Corrections Advisory Board

THINK HauoraPrimary Health Organisation (PHO) MidCentral District
Greater Wellington Regional Leaders Forum

=

=8 =4 =4 =8 4 -4 -8 -4 -8 4

hdzNJ L Fya G2 SaidlofAakK | &adzL2 NI ySig2N] F2N gKn
or Board members for schools and other community groups was interrupted by COVID over this

period. We are investigating the addition of a support programmesfécn y I dz 6 K2 Yl & 6S
about becoming school Board members.

Treaty

As reportedpreviouslydzL) dzy GAf al & wnmp adzZ nll212 ¢NAolf ! dziK
Treaty Negotiations with the Crown with Agreement in Principle phase imminariact, adraft

Agreement was handed to the Minister in late March 2046that time, it became clear that the
SELISOGIFGAZ2Y 3 L) 0Si6SSy tmkd settleiBndwas duiyeRome dz A L2 1 2 |j
distance apart.

Concurrently the Waitangi Tribunal indicated an intention to proceed to an expedited hearings
process This had the effect of MTA having to enter a dual process whitlrinput bothdirect
negotiations and funding on pause.

The Tribunal Judge and members of the Tribthay St O2YYSyYy 4GSR (G2 GKS S¥FFSO
participation and contribution to the expeditdtkarings process was worthwhile and importamt
contributetol y 2 @SNJ ff LISNELSQYyHAS RB2 BII&KE&ING 2324 2 L1212 Of

The Tribunal Panel voiced that they would also greatly encourage reconciliation of rifts across
adzZ nlL212 FYR K2LISR (KFG GKS K SprobEksyforammei®TAS &4 YA =
Board and claimanteemainopen and keen to work together to find a way forward where that vision
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can be worked onAnd we are finding ways to work together across Kaupapa and the Marine and
Coastal Area (MACA Takutai Moana) Act 3i¥btesgespecially in termsfesharing research
relating tothe latter).

At the time of writing this report, the MTA Board maintains a regatamection with Crown and

government officials, always remaining openteire/ A G A+ S ySI20AF GA2Yy &aK2dz R

be more open that it has been previously. It is unclear with the current government exactly what the

settlement appetite is, and wplan to reengage/enquire once we are through the MACA hearings

process.

a¢! KlIa LdzofAaKSR FyR aONBSYySR
u

Fff bandA whkdzl gl
KSFNAYy3a FT2N) gKnyldz 6K2 gAaK § a /

[
2 GGSYyR (2 20aSNX
TheTribunal scheduledross examination hearinggross 2022 and 202BITA Lawyers
participated. Furthehearingsare scheduled i2024F 2 NJ a dzl ’rbs8 §x@miné Rirther expert

witness evidencén the Porirua ki Manawta Enquiry area.

We have consulted a number of pesgttlementiwi around their settlement process reflections,
learnings, and advicélere are the key messages:

1. the Treaty journey is one of the most divisive and toxic processes since colonisation
beganéso make sure youobve done the hard wo
first.

2.l ooking backéthe settlement journey became
we did not need to wait &t least start dot of what we are doing n@v. @durse assets
and capitalmaka huge di f f er sngforwagdonuan intgntiosal f o c u
wayeée. building the capacity and capability
did not need settlement alone to progress

3.the crown has to negotiate with you somet i |
you are strong enoughternally then maybe push forwa&&dve coul d have star
buildingsooneé and we woul d b enowbpildingdapacityandess t i me
capability and we would have to spend less time arormecting across vidhau and
h a méw

4. not sayingsettlement is not importaito f cour se it is absolutely
Motuhake- do it on your own terms and be ready and strong for that.

5. having smart people, the right people and the right leaders is vital to get the best
outcome.

6. neverforget this process will not give you anywhere near the redress you deserve. It is
designed entirely by the Crown for the Cr o
approach is distant past, and the times of relativity will never happen again. So, get real
and set real expectations.

7. aside from asset and capitabne of the most important advantages of settlement is that
Government Agencies and Local and Regional Authorities have to deal with you fairly
and equitably according tiegislatioré an ActofPar | i ament of your very
amazing how much that changes agdmelyaviourand how much easier it becomes to
access entitlements for the benefit of your people

A key focus for the Board hereon, is to continue to investigate innovative ways to access assets and
resources to progress iwi aspirations in the meantime.

We will continue this focus alongside a refreshed Treaty Settlement Plan once we get confirmation
of re-engagement.
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Legal and Tribunal Engagements over 2022 and 2023

=

Waitangi TribunaKaupapa Enquiries: Disability, Oranga Tamariki, Housing
Porirua ki Manawatu Enquiryadditional gap filling research
Kaiwhakaarara IRex Wellington Ferry project

Waka Kotahi Resource Management Consent Environment Court
Reconsenting of the Pot for Levin wastewater system

Wellington District and Regional Plan submissions

National Policy for Freshwater Managemerttigh Court and Appeal Court
RMA Legislative change submission

Natural Built Environment Act Submission

=A =4 =4 4 4 4 4 -4 -4

Highly Productive Land Bill consultation
1 Horowhenua District Council Long Term Plan

At the time of writing this report MTA has lodged a Marine and Coastal Area claim and has undertaken
the hearings process. a Health Claim under the Waitangi Tribunal process and has met with other
adzr nLl212 OfFAYIyGa FyR Y dzkag vioikidggtdgahelS SR ¢S | £ f @S

Summary

The MTA financial position at time of this report has moved from what we referred tostete of
WANRFISQ FAGBS &SEFNER | 32 { 2-rellance ivithEd@ne §odd pdgretsi A 2 dz&
YIRS FTYR a2YS 3INBIG 2LILRNIdzyAGASaE Ay GKS LIALISE A
terms of sustainability) and the current gowmenent adds to that uncertainty. We are in a much better

position to ride through this uncertainty than we would have been previously.,

It is appropriate to consider that no matter what PSGE (pesettlement governance structure)

platform, structure, and organisation we, as a people, decide to adoptinagp8sti 1 t SYSy G adzk nL
world, we are using this era or phase to contribute in somag to support and prepare some of our

current and future leaders to be able to move into that space with a greater degree of readiness and
confidence.

While we have been incredibly constraineddayr recent past and the inequitable contract/funding

situation, the Board and | are driven by a desirenaveourwK n y' I dz 2dzR3I S dganotbyd 6 K1
what we say or promisel YR G KIF G @ 2dzZ 2 dzNJ ¢ Kn yihbdidg canetted®odS G K |
a¢! ® L Y &ddz2NB L Y y20 GKS FANRIG LISNR2Y G2 0GKA
profess to have all the answegsbut | will continue to worldiligently, as others have before uto

make the absolute best of what we have, who we are] we will keep focusing forward.

Finally | wish to acknowledge the wonderful support | have fratn you all. Every day is a joy and a
privilege

| want to say a huge thank you to the MTA Baqamithe hugely dedicated MTA kaimahi (both past
andpresen), to the MTC Directors, our Kauttna group ourKahuiArahi Roopu, ouKahuiArahi Mahi
Toi Roopuas well as th&wituru Group for theioften andfreely given support and personal guidance.

| am very grateful for those who have unselfishly taken their time and effort to guide and advise me.
lamalwaysleamninp 2 atGf & | 62dzi GKS RSRAOFGAZ2Y YR KINR g2
behind the scenes to uphold the mana of dwr, dayin and day out.

| know! havesaid it beforec and | know it seems | get buggnd I dox6 dzii LJ S aS R2y Qi S¢
beareasontostayawayle 2206 KSNB A a T A NEipleaseyeat upfopddloyifyduii T 2 NJ
wanttotalkl 6 2 dzi ¢ KIF GSOSNI Aa 2y @2dzNJ YAYRXdftderelsy R ¢ S
anything we can ever dave will do our very best to support.
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| look forward to another year ahead in the quest for sustainability in pursuit of our iwi wsion
2 KF1FK2Yy2F 6Knyl dzH

I look forward to seeing you all d#te AGM.

Kupe te hiku o te ika

Toi te huatahi te puku o te ika

Whatonga ihu to ra o te Mualpoko o te ika
Tihei Mauri ora.

b n {nda ra

T b

Di Rump
He KuraHokioi- CEO
adzl nL1212 C¢NRAROFE ! dziK2NAGE O6LYyOO
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2.3. Presentatiofs)

We will be presenting a snapshot of our mahi at the AGM hui.

240 adzr nLI212 C¢NROFf | dzdoBR2 NA G& { 4 NI

- OA1 BT EI
2020¢ 2030

- O A1 DTrikal Authority Incorporated
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2 KIF{lIK2y2® YAl O0n (1@ KI®
' YAGSE alFyR .4AaGNRYy3I adzr nLl2| 2
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Ko Kurahaupo ka I @ I Kyl Wizl ¢+ { |

Y2 adzZnMR{2 UGS

Whakahonotia, kidl kaha ai hua ko Muapoko

Introduction
Thisplanencompasses all the thinking and work completed to prepare a forward plan for the period
2020 to2030andbrings togetherll previous Board Strategic and Operations planning work.

Thisplansupports and provides context for the journayhich frames the goals and areas of focus to
support achievementofthed A @A aAiz2y FyR ac¢! Qa NR{S gAGKAY OGKIFQ

The MTA Board reviews and refreshes this mahi annually

Thisplan provides: Yy 2 @SNIWASg 2F adzZ nll2123 2F adzZa nll2]12 ¢N
standalone document to guide the Board and Execufareua) planning and thregyear planning
cycles.

This document provides a description of:

a dzI n L3&dtegicdirection

adzZ- nL212 FNBIF 2F AyiSNBai

a dzI n L& Yemographics taken from Census information

a dzI n LiRatae

¢KS I2@SNYIFyOS IYyR YIylF3aSYSyid 2F GKS ac¢! |yR A
Services provided by MTA

= =4 =4 -4 A -9
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Thea dzI n LEtratégy & Vision

Background
Overthe years2007 and 2008, membersvere encouraged to participate ihui n iwi to provide

aspirationst 2 NJ a dziwnahd@giiide the directiofor MTA. Thos& K n ywhalparticipatedn the

process made an impact, creating letegm strategies and informingati KS F2f t 26 Ay 3 a dz

iwi visionisandhowig A f £ (G 1 S adz n L2 uR. TRiLVSBnaniRhose ¥spitations K S dz
a

'.F
haveboth been adoptecand retainedd &€ G KS a¢! . 2FNR FyR AYyF2N)Y GKS

Our Vision
G2 KI 1 ¢ lalll ygahaa dzI n L2 | 2 ¢
Unite. stand stronga dzI n LJ2 | 2

In 221, the MTA Board reviewetthe visionand strategic goals and reaffirmed teout to 2030.

Thea dzI n L3&dtegic plar0202030NBE 023y A aSa (GKS FALANI GAZ2Y FT2N a
ability to stand strong and united so that together we will create and control our destiny, fulfil Mana
Motuhake and Tino Ra3 raiariga.

It is our aspiration that by the year 20we will be at a place where we:

f Havetogethera G SR | d&adz nL2&Kaadty®dnadcto (G KI G
f Supportht LIndwkKny I dz 42 | OKAS@S GKSANI RNBIFYa FyR | aLh
f t NPGSOG adzrnll212 ARSyGAGeZ aasSiazr FyR SYy@aANRy
f  Enhance economic wealth, health, wuk, and socialweld SAy 3 F2NJ adz- nLl2{12 YSY
| Are positionedsimply as a vehicle to groprotect,F YR | R@20F S F2NJ adzk nLJ2 1] 2
g K n yhb mhatter where that is requiregdand
9 Help to increase capacity and capability for a edtlement worldg regardless of what or
where those strutures exist or are required.

The MTA Board see it as their responsibility to learn the lessons of thegpakt plan and prepare
forthefuuNB @ ! yAGST &dl yR iwiivisidgh Wany wildzontribd®etodits dreatior2 dzNJ
and all must benefit from its continued existendde planning process continues.

Thea dzl n LZD202030Blueprint will focus on developirgpals andtrategies to enact and
realise the vision.

a dzl fn Rz F2 a dzI n L322
Tenkey strategic galswere developed tguide activittoward unifying and strengthening the
mana and mauri of our iwi to achieve our vision and realise our trueypétés £ | & adz n L2 2

KI L iwk y R

It was also recognised that the speed and order thgsak could be enactedlevelopedand
achievedwould depend on resources, capacity, and capabilgspecially given the limited income
streams and oupre-settlementstatus.

It wasfurther recognised that the pursuit of this mahi will serve to develop the experience and

capability required in a postettlement environment, regardless of whatever shape thetine

organisations and ownership sttures becomegg S gAf f aGAff NBIdZANS 6Knyl
skills and experience to take up pesdttlement reigns. This visipalong with the goals and

supporting strategiesare a useful platform to contribute to thatfure, a2 Y 38 A RS 2 0 KSNJ adz r
¢ K n y hagrand ownership organisations and sttuces.
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Strategic
Goals
Goall
Goal2
Goal3

Goal4

Goal5

Goal6

Goal7

Goal8

Goal9

Goall0

Aspiration Statements:

Cuturally Strong in Te Reo mina TikangaPreserve andhaintain the cuiural
Gr2y3ar 2F adzadnll2]2o

Protecting and enhancing our environmenResearch, investing and participate in
SYGANRYYSYyG NBQGAGIEAAlFIGARZ2Y LINRB2SOGa

Strong, Healthy and A 6 NI y (i 2 K n yThelheditlyaRd wellbeéidiy of our
people is paramount.

Capacity andCapability Build the capacity (people power) and capability
(effectiveness) of ouwK n y hI-deindiwi.

Ownershipand N2 G SOGA 2y 27F adz n LIZRedgnin bwhersBifi anc
1TFAGALFTAGrEY3AFr 2F 1 S@ adanlLlR12 lFaaSdaa
returns on these assets.

Strong Infrastrutures Strengthen the infrastruares (strutures, systems, policies,
FYR LINPOSRdAzZNB&X LI I yyAY @K WHAEX 2iwiN{R2 N

Effective Representatiof WS LINSASyYy G adzZ nLl212 AydSHN
and ensuring always that our mana is upheld.

Expansive NetworksEnhance and expand our relationships and networks with
wK n vy hi-dedh T ivé, iIGevBrivdent and nogovernment agencies.

Economically StrongPursue commercial and namommercial oppaunities that
enhancethewelb SA Yy 3 2 F wi oz Ri-di] @iy R

MakingourMarkr . NI} YR YR YIFNJ]S{ adzZnll212 |

The MTA board continues to adopt this platform as a blueprint for taking thenptieo vision to the
next level. Th&oard started by checking their collective understanding of whad0- 2030 vision
statement meant for the currenBoard team and to reflect on performance and progress.

The prevailing line of thought was that it was time to creatdueprint for a greater call to action.

This involved refining th&0 StrategioGoak intothe followingHve Srategic Themes

Strategc Themes Statements:

Themel - Cutural adzZ- nlL212 wS2X ¢AllFy3alsT 2
preserved andnaintained for fuure generations.

Theme2 - Infrastructure Robustiwi andhl LJn  @&NBNa&zOG K G o0 Sa i
interests.

Theme3- Assets and Environment wS 3l Ay 2y SNBKALI F YR YIF AT

assets and rtaral resources t@rotect these for fture
generations.

Theme4 - Hauora Health and wellbeing of our people is paramount.

Theme5 - Leadership WSLINBaSyiAy3 YR | RO2 Gand 7

nurturing fuure leaders.

This blueprint will result in a framework for implementing 2@20- 2030 vision and guiding the
planning process over the coming years or until we transition irRostSettlement Governance
Entity PSGEenvironment as amwi.
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a dzI n LBtgtifics2023(taken from Census informatioand supplied by
StatisticsN2)

4,563 people affiliated to Muaupoko in
2023

2023

4,563

Mualpoko

Auckland Region
Bay of Plenty Region
Canterbury Region
Gisborme Region
Hawlke's Bay Region
Manawatu-Wanganui Region
Marlborough Region
MNelson Region
Northland Region
Otago Region
Southland Region
Taranaki Region
Tasman Region
‘Waikato Region
Wellington Region

West Coast Region

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Change in population Census 2013, 2023

The Muaupoko population increased
by 69.6% between 2013 - 2023.

The Maori population increased by 46.3% between 2013 - 2023,

5,000
4,500
4,000
3,500
3,000
2500
2,000
1,500
1,000

500

2013 2023

Age distribution Data limitations « Census 2023 «

55.3% of Muaiipoko were under the
age of 30 years in 2023

37.1% of Muaupoko were 30-64 years in 2023

G5 years and over

30-54 years

15-28 years

Under 15 years

0% 5% 10% 15% 20% 25% 30% 35% 40%



Compared with 32.4% of Muaupoko in 2013

28.3%

2023 All Maori -
Home ownership
28'3 /o 2; ‘5 /0 28.3% of Mualpoko owned or partly
Own their own home Own their own home owned their own house in 2023
30%
70%
60%
50%
40%
30%
20%
- .
o C ]
Hold in & family trust Own or partly own Do not own and do not hold in
a family trust

@ 15-29 years @ 30-64 years @ 65 years and over

W86k|y household rent Data limitations « Census 2023

42.5%%* of Muauipoko lived in
households paying over $500 a week
in rent

15.3%%* lived in households paying under $200 a week in rent
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Overall 24.5% of Muatipoko could hold
a conversation in te reo Maori in 2023

Compared with 23.5% who spoke te reo Maori in 2013

New Zealand Sign Language

Other

(=g too young to
talk)

10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
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EITIplOVEd pOpulatiDn Data limitations Census 2023

36.1% of the Muaiipoko adult
employed population worked in
Manawatu-Wanganui Region in 2023

19.7% of Muatpoko worked in Wellington Region in 2023

Percentage of adult employed
population waorking within a
region
® Morethan 20%
o Manawati-Wanganui
® 10-20% 361%
5-10%
1-5%

Less than 1%
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22.1% of the Muaupoko adult

population, worked as professionals

15.4% worked as managers and 13.6% worked as labourers

Managers

Professionals

Technicians and trade workers
Community and personal service workers
Clerical and administrative workers

Sales workers

Machinery operators and drivers

Labourers

=
=
[%2]
ES
-
(=]
=
-
w
=
M
=]
E

Personal Income Data limitations -

19.4%0 of Muaupoko had a total
personal income of more than
$70,000/ vear in 2023

Compared to 19.2% of all Maori

2023 All Maori
19.4% 19.2%
- o . o
Earn above $70k Earn above $70k
12%

10%

8%

@
ES
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E
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11.5% of Muaiipoko worked in health
care and social assistance in 2023

10.5% worked in education and training

Agriculiure, forestry,
and fishing

Mining
Manufacturing

Eleciricity, gas, water,
and waste services

Construction
Wholesale trade

Retail frade

Accommodation and food
services

Transport, postal, and
warehousing

Information media and
telecommunications

Financial and insurance
services

Rental, hiring, and real
estate services

Professional, scientific,
and technical services

Administrative and
support services

Public administration and
safety

Education and training

Health care and social
assistance

Arts and recreation
services

Other services

=
&
I
=
-y
&
(=]
&
=2}
ES

10% 12%
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¢S w2KS adzZnll212Y ¢KS add nLl212 !'yOSaidNIrf ! NBI
¢ 2RIF&3 (K Swi pogrlatiohJ’ Jo2ated around the globe with a large grouping around
Horowhenua and within a 9thinute radius There are a number of neighbouringi who overlap Te
wW2KS adzZ hll212 ! yOSadNIf ! NBI 2F LYGSNBad

- ¢2 GKS b2NIK AawwlvaﬁuhysunxlﬁRbehuA wh dz] | &
- ¢2 (KS OKau IMZ(dzb BAGAFANI N} LI FyR whky3Iadny$ 1
- ¢2 GKS {2dz2iK A& b3IndA whdzqbél 1A ¢S ¢2y3Als
¢CFNIYF{A 2Knydz o
Itis noted thata numberaff KS adzr nLJ3212 2FA OftFAYa AyOfdzRS GKS
work on developingour aspirations: Y R SELISOGI GA2ya 2F adzZ nLi212 Ayl
FYyOS&aidNIt FINBFYX ¢S w2KS adzrnll2(2®

Legend

- Muaupoko Settlement Negotiations
~) Area of Interest

B Muaupoko Traditional Area
Surveyed Blocks: Aorangi (ML 178, ML 90
& ML 177), Tuwhakatupua (ML 497) and
Taonul Ahuaturanga (ML 1019)

Horowhenua Block (ML 508)

Rangitikei §
River ¢
Mouth

..... IAN SEA

Sinclair Head
(Te Rimurapa)

o

Dwsclamer

Boundaries displayed on this map are indicative only
Boundanes have been captured and require further
analysis.
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Y 2 KdziMan@wasl y StF NI & 200dzldr A2y | NBF F2NJ adzr nLJ2 2

The Meeting housé n NJ&ag\aRilt in 1896 and is the oldest Wharenui in Horowhenua.

Y2 Kdzia INRIFS Aa 2y an¥RKJORBIB ke RK dziiRgdeRs@tion as the
administering Land Trust. There are Seven Trustees.

¢ KS d2NHH IzEANKRLIN = a i AMdehbld
Land, with the Y 2 K dzii ® NARHzLIn 0 w
administering Land TrustThe trust is made up of
seven trustees.

Paekes the Kawa used here.
b 3 nRadi K I Lahd Y 2 K dzii makkR host and

celebrate the birthday of n NAchykear & the 26
November.

During the reporting period, MTA was the func:
holder for PGF MBIMarae redevelopment fundn

behalf of and at the request dkohuturoamarae

trustees and an arts grantwas also obtained to
enable toi and taonga to be added thet Whare §
Pariri This saw the marae faitiés and the whare
upgraded

KawiuMaraewas an early
occupation and cultivation area
T 2 NJ a dzZlamdIé2Huia =
Raukura is the name of the
wharenui

Y $Adz al N § Aa
Freehold Land, Horowhenua
11B36 2 L4A, with the
Horowhenua 11B36 2 L4A
Reservation as the administering
Land Trust.

There aresevenTrustees.
t n Si§ tSekawa used here.

As a result of the Provincial
Growth FundPGFygrant
success by both Marae Trustee groupsth marae havéeensignificanly renovaied and upgrade.
Updated photos will be included the presentationat the upcoming AGM
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adz- nL}212 C¢CNAROIfT ! dziK2NARGE t NPFALES

Introduction

9alGlroftAaKSR AY wmMpdpTt Fa 'y LYO2NLRNFGSR {20ASiezx
GKS LINAYINE 202SO00GA@S 27F &l TS 3 dastéliRglayndre mmst n LJ2 | 2 A
SO2y2YA0: a420Alt 3 FyYyR Odzf GdzNIF € F2dzy RFGA2Y F2NJ ad
O2YYAGYSyld (2 &dzLIL2NIAY3I adzd nll212 AGA FEALIANI GAZ2Y
IA2PSNYAYy3A (GKS adzr nLJ2] 2 odély Gah e adcasspd ch bz NITA wbygit® 2 N1.J2 N
and the New Zealand Companies Office Website

O<-8-

4 7\

a¢! NBLINBaSyaldAgsS 2NHIY 2y
_ ¢ NR
lyz2

Aal 0

C2NJ ydzYSNRdza &SI NEZ adz nLlR] 2

2NBFYAAlIGA2Yy F2NJ adzr hLl21 23 |

Tribal Authority

f WSLINB&aSyYy(Ga adz nll212 Fa Yy AgA lFdzikK2NRAGE F2N 0K
(1997

T La G4KS alyRFGSR LgA hNAI YA aanizmékgriedraondy T2 NJ a dzt

1 Isthe lwiAquacthNE h NBF YA &l GA 2y oO6L! ha 20ekmércaldzl 0 LJ2 1 2 dzy R
Aquaculure Claims Settlement A€004), and

T 21a YFYRFGSR a GKS 2NAHIFIYyAalldAz2y
adzl nLJ212 | AaGd2NROIt eomsl de {Sddaf

-f 1 dzZK2NRGE oa

F2NJ adzlk nLI2 | 2
|
f SRA®RN @R B KS /

0
/7]

NB LINB
I

> Qx
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O - S
<
Q¢ <

[@N

d
SYSyi t
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adzl nL1212 ¢NROIFE ! dziKuzeNAGE hNABFYyAal dA2y { {NHzO

He Kura Hokioi - CEO

Kaigrahi Waitara I T Kanvhakamana Kartihono Putea KEMhnEBhBErm Kamwhakahsere Whanau Ora me Walora
Kaupapa Taiao
Punawhakahaera
Taiao Ahurei

Kamwhakshsare Hauora

Kaiarshi Ksupapa

Punawhakahaere .

Papa Taiao Kaikdkiri Hauora
Puna Whakahaere

Taiao Maara

Legend

Leads/Managers
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2 Kny | dwwdioNdServicesRangatahiand Education

LYAGALFfE@Y adzZ nll2{12 ¢NAROIE ! dziK2NRGE& &dzo O2y (NI Off
Ora Commissioning Agent Contract facilitated through Te Pou Matakana. In 2017, MTA received an
invitation to join as a founding member of the restructureldb@table Trust, now known as Te Tihi,

and currently holds a position on the governance Board. Consequently, the contracts are now

entered into directly as members of this collective alliance

CKNRdzZAK ¢S I N} 2Knyldz hNI a2RS8St>X 68 &dzLLl NI G Y
=

AdZFFAOASYOes fSIRAY3I KSIfGKe tAQPSas OGAPSte Sy
environments, and achieving success in the workforceND 2 Kny I dz h N} { SNIDA OSa NB
NBaAfASYGs FyR ydzNIidzNR y 3 Y2 R&Enavigatoksdescrieed Helow] | A Y I KA

Te OhwKaiwhakaaraara WmnauOraOur¥ 2 Odza A& 2y LI NIYSNAYy3I A 0K gK
most severe social deprivation statistics, which Government agencies and oth&aarnment

organizations often find challenging to engage. These are the families where children are vulnerable,

andi KS YIFI22NAGes AF y204 FfttX 6Knyldz YSYOSNA FI OS
home to highrisk youth. Our committeds K n y' I dz 2 ihcludedtBree lcdtified Kahakaaraara

2 Knyldz hNY bl @A3lG§2NR ¢K2 ¢2dN2 SRAJiBkshedfabdise (2 Sai
adzLILI2 NI ySiGg2N] a 6A0GK NBf S@iskmembedSy OASa F2NJ 6Kny

Kaiwhakgpuaki Waiora- Whnnau Ora NavigatofPHO)Wé¢ NS RSRAOF SR (2 62NJAY
at risk and individuals in need of support to achieve their medical and heslited goals. This

encompasses the supervision of pead postoperative care, ensuring medication adherence, and
coordinating essentiadbP and specialist chedps and appointmentsWe have a qualified Te Ara

2Knyldz hNY bl @A3lFG2NJ Fdzf FAE € Ay3d GKAA ONHzOALFf NP

Te Ohu Kaiwhakaaraara Manwhaikaha(5 A & 6 Af A& 0 @g2NJ Ay3d gAGK 4G NR
members with diverse needs and disabilities who are needing support connegtingocial
YSRAOIfT IyR KSIfdK 32Frftaed 28 KIFE@S 2yS ljdza t ATASR

OrangaRangatahiY A K n LJ- A . QukOfaBda Rangatakéam comprises seven dedicated

YEAKnLI A wlky3aFdrKA YSYG2NAR ¢K2 |INB OGA@Ste Sy3ar
8SIFNE® 2SS INB JdzZARSR 6@ ¢S I' N} 2Knyldz hNI LINRYOA
and inclusive involvementoft@ A RSNJ g Knyl dz Ay GKS LXFyYyyAy3d LINROS
Tribal Authority collaborates with educational institutions in Taitoko, as well as organizations related

to drugs and alcohol, sports clubs and agadks, UCOL, Youth Justice Courts, and more. What sets

our services apart is our unique approach of intertwining mentoring with an exploration of

adzZl nLI212GFy3F G2 KSELI NXy3FdlFKA NBO2yySOG 6AGK
team has eganded to include a clinical practitioner role since our last report

Matanga Auahi kore- Mutunga Pasifikeanda n 2 $idoking Cessation Servicdsvo committed
kaimabhifulfil these roles, designed to serve all members of Kur LI&ed&king a personal, kanohi ki

te kanohi stop smoking coaching experience. These roles come with a dual reporting responsibility,
as they are answerable to both the Alliance Te Ohu Auahi Mutunga (TOAM) and MTA, where MTA
holds a governance position withihe alliance. Additionally, in alignment with our funding
agreements, these roles are also mandated to provide targeted stop smoking services for Pasifika
communities.

Project Lead/Whanau Oralheestablishment of this role was a direct result of our Te Tihi
membership. It is entirely dependent on continued funding as to how many and what type of
Project Lead/Manager roles we can hdlde currently have one dedicated position responsible for
overseeing a range of projects under the Collective Impact (Cl) frameWiitkn this framework,

we collaborate with various organizations in ¢un LJZndldding colleged e Puni Kokiri, Massgy

42



{ L2 NIi a laydiHiowlienuaDistrict Council We have supported or sponsor&hsketball

Coaching WorkshgWWaka Ama, ad seasonahctivities such a¥aitokoand Horowhenua/ibes,

Matariki, Te Ahurei o Horowhenua Kapa Haka anore.Additionally, wehold rangatahi noho

SPgSyita SFEOK @SENIFG 2dzNJ YIQ®PSS NBFSNNBR (G2 Fa UYa

| nLI2NRA NRES A

] 2YYdzyAGe [ 2yyBO02oOuRYY IAAIRKR2Y22 | nLI2NKA A& RSRAOLGS

gKnyldz 6 KNRdzZIK GKS AYyUiNAOFOASa 2F UiKS aeadasSvyx=y

gKnyldz LINPINBaAa 2NJ FYOoOAGA2Yyad 2KSUKSNI AG A& aiNE

development, simplifying online applications, or expertly facilitating problém € @A y 3z GKS YU A
a

i2 O2yySOG éKnyldz 6AUK GKS Y2aid 3

Education Relationshipg hroughout the MTA team, our shared objective is to cultivate strong
relationships with all schools in Taitoko. This is done to provide support in the selection and
induction of principals and kegppointments, ensuring that school leaders and staff are not only

aware of our expectations butalsorecoghi adzf nL)212 Fa GFy3rdal ¢gKSydz o
extendstosuppdi A Y3 Odzf G dzNJ fwhif & ®e/béginRing dfdzdakterin ér sdndiol year,
FyR GKS Ayd8aNIGrAzy 2F adZdnlll12 GAlFY3F FyR 116t

schools, we also offer a variety of programs as funding permits, includinfiastliike Centenaries,
Prizegving, assista® S Ay S a (i had Rdopukskh6ds, Re&ding Together wananga, and
LINEFSaaAz2ylf RSOSt2LIYSYy(d 2LIRNIdzyAdASa F2N adzZ nlL
create a position known as a 'Social Worker in Schios' | R@2 OF 1S T shaldwithy R & dzLJLJ2 |
tamariki/rangatahi, and we are exploring dp2 y & T 2 NJ T dzy R AnguDralNavig@R ol® | G SR °
G2 LINRPGARS lFaaraidlyoOS (42 oKnyldz ¢6A0K GF YF NR{ Ak NI

Hauora
¢S NI ¢HGATECHdMSKIENFKHTRBINTAGn LXF&a | ONHzOAL ¢
RAZO2GSNRAY3 FyR F00Saary3d | RainksNai§ic walbgiyS 2 F G NI

solutions that promote a balanced senseHtduora This approach is firmly rooted in the Te Whare
¢ L) 2Kn Y2RStf YR NRByYy3dIZ2n LN OUAOSa®

Kaikokiri Hauorag Te Whatu Ora; Hybrid Trial Role this is a tial role which is a Te Whatu Ora
employee who is based in MTA and is able to supporHavioraactivities Through this role \have
beneableto standup community clinics such as the monthly gmapularclinicat Hokb Bead,
immunisations clinics and programmes and commuhéglth checks

Taiao

The commitment to Tiakhe Whenua reflects a deep dedication to the sustainable stewardship of
our whenua This involves not only addressing immediate needs but fostering a holistic approach
that considers the longerm wellbeing for our future generationdt encompasses practices that
promote ecological balance, biodiversity, and cultural sustainability. By actively engaging in
preservingof whenua,MTA pridestself with values that priorite the health and vitality of the
whenuafor current and future generations

One of the fundamental pillars MTAis the continuous development of skills amongits
YSY0oSNE 4 A ( KnsygommiBnent ledodsils that by investing in the skills and capabilities
of our kaimahiand membersthere is a direct contribution to individu&hitiakitangaand collective
advancement. By offering training, mentorship, and educational opportunitid#\not only

enhances the capabilities of its members but also fosters a culture of lifelong learning and &owth
2dzNJ ¢+ ALl ndayR G4KS gKS

Taiao Ahurei; Cultural Monitoring and Preservatiomhis temais activelyengaged in a range of
monitoringactivities egcultural monitoring, water monitoringensuring the preservation of

traditional knowledge, and safeguarding cultural sites. This involves a proactive role in identifying,
documenting, and passing down cultural practices, stories, and rituals to future generations. The
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Y dzYniddzt = & Odzf Geyzbld ifiimiudizig MElrivisgbr and edbuking thé
continuity of cultural practiceand the protection oMuanpokointerests

Taiao Maara- The establishment & dzNJ Maafalsdrvices signifies a tangible commitment to
environmental conservation arttie well-beingof our whenuaThe Maara teanplays a pivotal role

in nurturing and cultivating plants. These efforts extend beyond providing immediate benefits to the
whenug they contribute to broader ecological goals, including habitat restoration and preservation
of native flora. The Maara servicedll grow to providea resource hub, supplying plants ¥m LJ2 NJA
initiatives and future projects, promoting environmengalstanability, and fostering a deeper
connectionto the whenta.

Taiao Papa- The team is dedicated to Papa (land), animal, and plant pest control and operates as
stewards of the land, employing integrated and adaptive strategies to preserve the ecological
integrity of our sites of significance. Their work is not only about coimigpppests but also nurturing

a harmonious relationship between tangata and the natural environmEm. team also undertake
fencing projects.
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Leadershipadvocacyyepresentation,and supportservices

Kaunihera
Kaumatua

Whakapap
a

Committee

Kawiu and a dzl n LJZ
Kohuturoa Iwi &
Marae Aspirations

Lake
Horowhen
ua Trust

WAI
Claimants

Trusts

Within the MTA constitution, provisions are made for MTA to establish various committees and
YI'yRIGSa gAGK (GKS Llz2N1}2 &S 2F | R@20FGAy3 YR NBL
MTAitself. Thi¥F f SEAOAf AGE | tf26a ac¢! (G2 065 LINRIFOGAGS Ay
spectrum of issues, whether in response to aspirations, expectations, needs, or the requirements of

the iwi organgational landscape. MTA is deeply committed to representing our people and
communities by actively participating in consultations and securing appointments to boards and
I2PSNYFyOS INRdzLIAD® /2Tt 02N GA2Y G AGK s&mAISNI adz
GgKnyldzz Aa OSY(dNrf tavesproviding sudpdrilaiPattiGely Seeking thelk G A y
valuable feedback and input

i Taiao ¢ Environment MTA remains closely involved in consultation and notification
procedures concerning a diverse range of environmental matters. This involvement extends
to government departments, councils, and other relevant entities. The group functions as a
staunch advoda for iwi and their sustainable environmental goals concerning the Taiao.
Additionally, it plays a crucial role in overseeing notifications and consultations, including
YFEGGSNE NBEFGSR G2 ¢F 2y 3l ¢ dzdzindkNibz ¢Axcbdeyy 3 G |
moment, our active engagements, advocates, and ongoing initiativaprise OuManawatu
River Accord Representatives, including Di Rump, Jon Procter, and Dean Wilson, play pivotal
roles in representing our interests

1 Cultural Impact Assessments and Cultural Values Reports for activities that might impact our
¢FAF2Y AyOfdzZRAy3 al ONBR aAidSa tA1S énKA GF LI
significant matters, including the Waka Kotahi NZTA new expressway, thelkd&ara
Development, Three Waters Reform, RMA Reforms, Ministry for Environment Policy changes,
and Regional and Local Authority Plan Changes. These consultations and initiatives are
essential as we safeguard our future interests and protect our rights and taonga.

1 We also facilitate coordination among iwi members, enabling their valuable advice and input
into Te Papa Taonga Events and Forums, as well as partnering with the Conservation
Department for initiatives like Pest Eradication programs in the Tararua Randesrategic
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planning for the Horowhenua and Wellington Regions, including the Cook Strait and the Lake
Horowhenua Accord

Mahinga lka - Fisheries MTA has bothcommercial andcustomary interest in fisheries. The
commercialinterest is managed by tha dzI n LJErddidg Company Ltd (MTC). The customary
fisheries are jointlycoordinated with MTA and &ke Horowhenua Trust. Muanpoko provide
representation through variourums e.g., lwi leaders Forum, Te Ohu Kai Moana Iwi Forum

Management andServices

Management and Administrative Services

adzZnLl212 CNRAOLI ldz K2NRAGE oac¢! o |faz2 atasll NIa
YEylF3SYSyid aSNWAOS Aa NBIdANBR (2 LINRPGARS || 0O2K!
gKnyl dz 2F 2NBI yA &l (drdngtiandfor & ¢ohesive Singdtian farkl InanagérdentO 2
Dianne (Di) Rump currently holds the position of CEO.

Our Administrative Team, comprised of dedicated individuals, offer a wide range of services. This
includes handling reception duties, managing general office administration, ensuring office
manaakitanga, coordinating and delivering events, and providingpatu to the MTA Board
Membership ancElectionsSWY 2 YA GA ol & ¢Stf a GKS /9h0o Ay I RRN
members.

Adminstration, Hnancid and Asset Management Services

The Kaiwhakaruahau, Operations and Financeles play a pivotal role in overseeing essential
backbone functions for MTA. This includes policy development, Quality Management System and
Frameworks, Information Management, and Asset Management

Financial management for both MTA and MTC is seamlessly integrated into our management services.
Oversight is provided by the dedicated Board Finance, Risk, Audit, and biedfafety SubKomiti,
which includes the CEO, Chair, Deputy Chair, and a minimum of one other Board Member

MTAIs supported byDarryl June oGreer Wong Limite¢Palmerston North based AccountaptMTA
uses thefinancialaccountingmanagement systeniMYOB) which provides financial reports to the
MTA Board and MTC Directdrsi.

MTAusesa cloud-based,and SharePointapable Microsoft Office 365 platform and an automated
payroll system calle8MARTLY

MTA and MTC tax year is frabApril to 31 March and accounts for MTC are audif@d least)every
second yearwith a review process in betweeMTA is audited every year.

A consolidatedet of accounts andudit of MTA and MTC is performed every year and presented at
Annual General Meetingsience why MTC only requires a separate audit every second MaaX.
engages a number of professionals for advice and to ntegl, financial, asset management and
other requirements.
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Iwi membership and registration services

MTA ha both legal and organisational obligations and requirements for the registeriagdaf n LJ2 | 2
descendants and thmaintenanceof a membership registry. Descendantsaofizl n Liay éhoose

to become a member of MTA, or register to receive private notices relating to:

Special and general meetings

Postal ballot papers so they may vote on elections, proposed changes to associated
consttution or trust deed documents

9 Disposal of assets obtained as a result of a Treaty Settlement (e.g., Fisheries Settlement
Assets) such as settlement quota.

)l
)l

The process and rules fardzl n Lddcehdants to apply for membership or to register is described
in the Constution/Rules of MTA The Iwi Membership Database and Registration process is managed
by the Administrator under the guidance of the MTA Baoauok] hiti.

(SIS

Khpokd; drdk LI G2
A

. o
Membership I K2 Aa F 2Kny3t
m

wAdult members, 18 years and over, who are descendants
of a Muaipoko tipuna or by their legal guardian

Application wA whnngai on their own behalf or by their legal guardian

oNon-adult members of the Iwi by their parent or legal
guardian may make an application for membership.

oEach of the seven Hafas a nominated Whakapapa

representative to verify and assesses validity of whakapapa L
Assessed tAyla G2 1FLhod CKS& YEe YIS NBO2
Board
: wMembership is confirmed or declined by the Board. There
RegIStered is a process for those applications declined to be appealed.
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Communicatiorsand Service Centre
MTA communicate to the membership and those registered through
1. Email(provided thatmembers update their detailand current contact details are hgld

Via the Board Haprepresentatives

Onlinethroughsocial mediahannelssuch asacebook

The MTA website (currently under constructiand review

Private noticeglirectly to members and those registered

Mail drops (where possible locally)

In newspapers, such as the local newspdjtes Chronicl@¢and national and regional newspapers
Huiandwn y I y 3+ | fa2 200dz2NJ 2y RAFFSNByYyid AadaadzsSa I yR
Formal General an8pecial Meetings

10 Annual General Hui

© o N RN

MTA Whare Location

Location

The MTA whare (office) is at 306 Oxford St, Taitoko. This is the registered address for M§A and
owned bysubsidiarycharitablecompany MTC. MTC is the Asset Holding Company. It is from this office
MTA provide their services.

Business Hourfer contact(able to be contactedare 8:30am to 5:00pm
OPening hours fay"TAWhare(Our Offices:

Monday, Wednesday, Thursdapd Fridayc 9:00am to 400pm

Tuesdayc 10:00am to 400pm (later opening to allow foveeklyteam hui)

Every day at 8:45arsharp- we hold start of day Karaklzeside ourTaiaha. Thikarakia sessionan
be attendedonlineor at the MTA whare. Everyone is most welcaome

-
Bentons Motel & 2
Restaurant ot
e
Zachary's Motc(@ &

Totara Lodge Motel (. ¥ B
= o

C
Reset Wellness@ 9

Prime Performance @ Muaupoko Tribal
w Authority

Focal Point,Cinema /—~ Countdown Levin
and CaféiLevin U
¥ The Warehouse Levin
— Domino's Pizza Levin
evin Domain The WheelhouseQ
v Y
Sports Bar Levin\_
Levin Vapor - NZ

Ballentynes Fashion
Central UV“)E Co

le Tal Levin and Horowhenua

Farmers Levin @ K_)Vetennary

48



HPp P adzZ-nl2]12 ¢NAOI {f 202822022 NN U e
KEY WORK AREA| a dzI n LJ CONTEXT PROGRESS
Iwi Vision
20202025
Governance & Strategic | We wish to support Board electiongompleted for 2022,
Leadership goal leadership development, | 2023 and 2024Inductio9n completed
numbers | governance, and for new members.
4,5,6,7 | management of MTA and
NEfFdSR adz n
organisations Strategic Plan reviewed with current
vision and plan extended to 30
alongside rationalisation of strategic
goals and particular focus on four
priorities.
- tNRPGSOG FyR 3
interests
- Create a movement that
members feel is worth joining
and belonging to
- Education
- Culture and ldentity
LA | YR 2| Strategic | We wantto enact and { dzLJLJ2 NJi SR amiKia y I dz
Participation goal support the iwi visiorg community and organisation boards.
numbers |® KI {1 F K2y 2 d )
1,2,3,4 | a dzl n LdZHyproviding | Supported iwi events at marae and ir

participation in issues
SF¥FSOGAYy3I ad
AYyONBIF &S gKn
participation at every
opportunity.

the communityg increased tamariki
and rangatahi events.

Waitangi [ays well attended and
INBI G§SNJ ydzyo SNE i
including from outside of Taitoko.

Education Projects have been well
attended.

Manubhiri (usitor) numbers and
contacts to MTA have increased.

Kaumatua Functions well attended.
Rangatahi Forums well attended.

LYONBIFaSR Oz2yil Ol
advice, help and enquiry.

Increased role by MTA as fund holdg
02 &dzLILR2 NI sKnyl (
projects.

LYONBIaS Ay gKnyl
Increased engagement with wider
GKnyl dz ¢ Keéhgaled with |
MTA.

49

2



Increase in use of facilities and with
GARSNI NI y3aS 27F 4|
Increased member registration.

Matariki celebrationgontinue
annuallyandjointly led in Taitoko with
HDC Horowhenua District Council.

Covid supportontinuallyprovided to
gKnyl dz I ONPMIA hold I
and provides free RATS tests, maskg
and sanitisation products

In 2025 we will be looking to upgrade
website to enablea calendarshowing
events,LJn Yy dzA k KdzA (i 2
and members outside Horowhenua
both in Aotearoa and Oversed2lus,
building on Covi@xperiencan

remote and online forums we have
increased theonline hui we offer. Eg
AGM, Marine and Coastal Area
consultation.

Developing a plafno date yet¥or a
Fdzii dzNB A WGBS adz n L
a2 @S Y Satdll @ all members to
return home for a weekend of culturg
and intergenerational connection,
haerenga to historic sites and

gnyly3ar a Stt |
rangatahi and | dzY n G dz & §

We have startedo growour
sponsorship andcholarship
opportunities and funding for
tamariki/rangatahi who represenn
sport and Kapa Halat regiona)
nationaland internationalevel.

We had asecured asmall scholarship
grantpartnershipwith HDC
(Horowhenua Distric€ouncil) to
support5 Rangatahiin their studies.
Canditional on studies being fosed
on water/Taiao in some way)
2024/2025 will be the final year

Heath andSocial
Services

Strategic
goal
numbers
3,4,8,9

We have continued to
secure contracts to provide
services for the betterment

¢CKNBES 2Knyl dz h NI
and threeyear contracin place

YouthMentor contracs in place.
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of our people and
community.

Explore the opportunity to
work with other iwi
organisations to streamling
contracts that will be
focused on results and
gKnyldz NI iKS
individuals

Smoking Cessation Coach role in plg
along with threeyear contract.

Formallyappointed to Governance
board ofthree regionalwi alliance
collectivesie. Te Tihi, Te Ohu Auabhi
Mutunga andMana whenuaHauora.
These alliancesngage in collective
funding andconsist offive iwi, two iwi
KSIFf dK LINEOARSNEA]
an2NA 22YSyQa 2 St
acrosghe Tararua, Manawatand
Horowhenua rohe.

MTA calead the new Health New

“BSFflyRkan2NR | S|
Aka Whai Ora/Te Whatu Ora) Localit
Prototype in Horowhenua.

adzl nLJ212 NBLINBaS)
C2NHzya G2 &dzLJL2 NJ
health and social services.

Rangatahi services introduced in 202
continue to growg including Marae
b2K2X adzZ nLl21 20l \
'YL FyYyR .1 &ai18dol
now the headline sponsor fahe
Horowhenua Basketball team.

Aged andDisability Older Persons
Forunsand Community Wellbeing
Forumattendance continues

Housing

Strategic
goal
number
3

Board continues to investigate
Housing opportunities via alliances
and central government.

MTA joining Te Ranga Maro Housing
Alliance to prepare for taking models
currently rolling out in Manawait -

into Horowhenua

A formalHousing Strategis to be
developed Howeverwe remain
focused on perusing opportunities as
they arise. Formalising strategy is
planned forsometime in2024/2025-
subject to the right resources being
available, Meantime our actions and
activitiesare as follows

- Developing relationships with
builders and providers

- Salvation Army Social and
Community Housing Agency and
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developing Mmorandumof
Understandingvith Y n A @ra |

- SupportingwK n yénglzries for
papakjinga

- Investigating social housing
partnershipopportunities

- Investigaing working with a
dedicatedhousing broker to support
YR LINA2NRGAAS ¢
through securing social housing

Investigaing feasibility of leasehold
and partnership opportunities for an
iwi housing alliance to increase
housing stock in Horowhenua

Taiao/Environment

Strategic
goal
numbers
1,2,4,5,7

We continue to represent
adzZl nLl212 Ay
environment and Taiao

Represented and advocated for
adzZ nLl212 2y 0O2YY]
forums at central, regional, and local
bodiesg newrelationship agreement
discussion commenced with regiona
YR t20Ft O2dzy OA f{
of interest and also with Crown
Agenciesie. DOCWaka Kotahand
other agencies

Continue to seekunding for
participation and training of

adzZ nL212 YSYoSNA
Commissioner training and
accreditation to increase the
experience and participation of
leaders in the RMA process and
reforms(notwithstanding reform
changes are likely)

Volunteer Policy has been introduce(
and Iwi Taiao Management Plain
development

Developed closer relationship with
Lake Horowhenua Trust in order to
ensure catchment plans andke
HorowhenuaTrust requirements are
inextricably linked, and we can be
stronger together (and much more
difficult for local and regional
authorities to divide)

Fisheries
Settlement

Strategic
goal
numbers

Mandated Iwi Organisatior]
(MIO) and an Iwi

Aquaculture Organisation

Deep Sea quota being traded.
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2,5,7,9,10

(IAO) to receive Fisheries
Settlement Assets.

Coastline Quota remains in dispute
with negotiations continued over this
reporting period.

Fisheries Assets received and Fishe
Company Directors appointed.

Obtaining fullest extent of Fisheries
benefits and MTEisheries plais
constrained byCoastal Quotaispute

Director (re)election proceds be
undertakenin 2022 and 2@3.

Treaty
Settlement

Strategic
goal
numbers
2,5,7,9,10

We seek to progress
adznlLl212 KAa
of Waitangi claims

Waitangi Tribunal hearings for Ng
Raukawa are undevay, and we
continue to advertise and support
attendanceas well as provide onsite
access to livestreaming and transpor|
where required

MTA is also working dWaitangi
Tribunalkaupapa enquiries including
AY LI NIYSNBKAL) 4/
claimants MTA presented evidence t
Disability Enquiry

Marineand Coastal Area claims
registered and underwayClaims
beingheard inhigh court over£2024.

adzl nLI212 ¢NAOdzy | f
2017(is available online via Tribunal
site andpublicly availableand
memberscanrequest a hard copy via
MTA office. We will obtain (order) a
printed copy on request)

MTAmeets regularlyith Te Ara
Whiti (Office of Crown Iwi
Partnerships and Treaty Settlements

Commercial
Management

Strategic
goal
number
5

MTA is currently the
Recognised Iwi
Organisation foFisheries
Settlement. This is the only
commercial income source
for MTA on behalf of the
iwi. This entitles us to leas
and trade our fisheries
quota through MTC

Fisheries settlement assets secured.

Income is minimal while In Shore
Coastal Quota Dispute is unresolved

Tradeable quota trading through
experienced Broker.

Board/CEO continue to investigate
opportunities for commercial

enterprisesviaWaka Kotahialliance
YSYOSNEKALIAS ¢S
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D2OSNYyYSyiQa wS3

Development Strategy

Financial
Management

Strategic
goal
numbers
59

MTA to strengthen
financial position. Priority i
for MTAand subsidiaries tc
be solvent financially
viable and accountable

Finances very tightly managed.

Contract for services environment hg
changed significantly armbllective
impact andalliance funding is
increasingly the preferred approach.

New revenue sources and contracts
receive constant work and attention
to ensure we achieve commitments
made within income and revenue
levels.

While MTC income is minimakhere
are no graip loan commitment®r
outstanding Qirrent MTC Directors
are happy to produce small dividend
being available to parent as a result
tight oversightdependenton whether
MTC assets require any further repai
and maintenanceAdditional
maintenance isurrently being
undertaken.

Compliance
Management

Strategic
goal
number
4

We wish to complete an
external audit programme
to comply with contractual
requirements and good
business practises

Governance processes, financjals
policies, procedures, systems and
reporting, review service provision
and business systems reviewed, and
redevelopment commenced ongoing
review.

Level 2 MSD accreditatiamtained,
and first audit passed with
accreditation being retained and no
matters of concern identified (which
MSD auditor commented was unusu
for apre settlement,resource
constrainedwia n 2dig&anisation in
hisexperience).

New Health and Safety
Regulations/Law require greater leve
of compliance, reporting managemel
¢ training of kaimahi and governance
undertaken. Governance refresh
training isto be scheduled.

Education
Aspirations

Strategic
goal
numbers
1,3,4,10

Invest in and support our
tamariki,rangatahi and
¢ K n yglagdaur future

Increase the knowledge
and understanding and of

adz- nLJ212 9RdzOl (A §
adzrnlLl212 wS2 { 0N
2013/2014¢ and now requires
resourcing and funding in order to
move to next step(Although the Kura
plans are an example of delivery).
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adzZ nLJ2{2 ARS

culture

Increase the number of
adzZnLl212 ¢S

FacilitatewK n y\oide,
aspirations, and
engagement with
mainstream educatiog on
their terms

Significant Partnerships with Taitoko
schools and supporting Kapa Haka
an2NA ! OKAS@SYSy
Taitoko.¢ Phase one complete. Phass
two underway.

We have a representative dhe Te
Matawai Groupwhich will enable
whanau anchapu tohave a champion
in place to helgprogress a Te Reo
revitalisation Plan.

Numerous and regulasommunity hui
havebeen attended so we can
I RG20FGS F2N adz i

MTA supports the Kura establishmer
roopu ¢ TeWaipuputanga o Punahau
as required.

Cultural Aspirations

Strategic
goal
number
1

WSLINBaSy il ad
interests in Te Takeretang;
o KuraHaupo including
NEAY@AI2NI GS
Heritage and Taonga
sections

Regular hui with Te Takeenga o
Kurahaupananagement and teams
regardinga dzZ hL12 1 20+ y 3
and cultural protocols for this whare
Taonga plan isnder review and we
maintain regular contact with Te Pap
collection leads

lyydzZl £ adzZ nLl21 20l
educate agencies, educators, and
partners in who we are and our
longstanding connection to this area
as tangéa whenua

Present our experts and matauranga
to our partners and to those who
influence the education of our
tamariki and rangatahi

Sponsor and support Kapa Haka
competitions at both local and
regional levels. Sponsor annual
Horowhenua Ahurei Kapa Haka ever
gAUGK O2YLlz &2 NE ¢
waiata/moteatea section

Kahui Arahi Matauranga Roopu and
Mabhi Toi sub komitestablishedo
provide guidace andransferof
knowledge and to assistith strategic
projectsand priorities.
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odnd adzZ AlLR12 ¢N}RAY3 /2YLIye oacd
odM®P® adzr nNLI2] 2 ¢ NIeRxanGAPlanZY-RB3/ & wSL

Executive Summary
¢CTYn {2dzigd8ma®A yan wl
9 YFKA YFA Fyl A y3In KAF®ADL AYB1E3AL éneélt Gl I (ni2

¢CKAA NBLR2NI LINPOARSAE 1Seée AYyF2NXYIGA2Y lFo2dzi GKS a
Annual Plan for the periob 20234 It also identifies the Investment, Assets and Dividends Policies for

the company, the assets and management of these. MTC plans to run the company with minimal cost

and try to maximise the terns on the assets available. However, with In Shore Coastal Quota
allocation still in dispute the position remains tight. Based on the predigsgihbility infisheries

returns, the main income for the compamepntinues to bérom trading the DeegSea Fishing Quota,

dividends from AFLAptearoaFisheries Limited) sines and bank interest on term deposit funds.

Directors

The MTA Boardand MTCparent would like to thank the Directorg Kathryn (Kate) Wharehoka,
Timothy [Tim) Tukapua Amelia Milly) PaeaandDianne Di) Rump.

MTA elected Tirmkapua as the Board representative Director and also appointed Dianne Rump who,
at the time of the reporting period, holds position of CEO for MTA. This will assist to maintain
alignment and cohesion between MTC and MTA. In February 2022, the MTA Boarthednf
reappointment of all directors with plans to hold a recruitment prodedse first quarter of 2025.

Company Information

adzZ- nL212 ¢NIRAY3I /2YLIlye o6ac¢/ 0 gla FT2NN¥SR 2y owm
dac¢! 0 Fa GKS 1aasSd |1 2f RAY 3 iwi fBhérieh sé@emeént. The mainf 2 NI { K
operations of the company are the management of the fisheries settlement quota and property at

306 Oxford Street, Levin. MTC has charitable tatxistbeing a subsidiary of MTA.

Company Registration Number: 1049339
Charities Commission Registration Number: CC46663

MTC retains the services of a number of professionals in the operations of the company

Accountant: Darryl June Greer Wong Limited

Banker: Westpac Banking Corporation

LegalService: Tom Bennion

QuotaBroker: Brenda Cach®&evin Supreme Link Ltd

Auditor: Cotton Kelly Limitedas from November 2024 this will be

BDO due to a merger)
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Asset and Investment Accountabilities, Policies and Authorities

MTC Accountabilities

MTC is separate from but wholly owned by and responsible to the BbBAd which delegates its
asset management duties to MTC including responsibility for:

1 Management of the fisheries settlement assets

1 Management of all other nofisheriescommercialassets of MTA, g property at 306 Oxford St,
Taitoko

1 MTC is governed by Board of Directors comprising of one MTBoard member and two
independent directors who are appointed by the MBdard.

1 MTC reports to the MTMoard and provides reports on operations of the company, asset
performance, and performance against the annual plan.

1 MTC has agreements in place with MTA on its operations and performance.

Delegated Authorities

1 MTCBoard: Authority for all AHC operating activity in accordance with annual plan and capital
expendture up to 25% ofhe value of assets.

1 MTABoard: Capital expendirre over 25% of value of the MTC assets, except for disposal of any
settlement quota or Aotearoa Fisheries Limited (AFL) income shares.

1 Iwi members 75% approval of registered members velewote is required for capital
expendture greater than 25% dhe value of the MTA fisheries settlement assets or for disposal
of settlement quota or AFL income shares.

Asset and Investment Policies
Asset allocation policies ensure stable annual distributions and security of assets:

1 $100,000 to be held in deposit, cash, or investment grade bonds for fixed term for up to 12
months with a trading bank.

1 MTC will efficiently manage surplus funds that have not been allocated to other targeted asset
maintenanceor investment areas by investing in short duration and low risk financial
investments.

9 There will be no sales and exchanges of settlement quota or shares, or registered interest by
way of caveat or mortgage placed over any of the settlement quota received.

9 There will be no sales and exchanges of Aotearoa Fisheries Ltd Shares (AFL), or registered
interest by way of caveat or mortgage placed over any of the shares received.

Dividends Policy

To distribute to its Manda@lL ¢ A h NBI yAal A2y 6éalLho &aKFINBK2f RSNE
all funds surplus to the operating needs of the Asset Holding Company (AHC) as determined by the

Board ofDirectors of the AHC with a target dividend pat ratio in respect of each financial yedr o

80% of nefprofit, or $30,000whichever is greater, but subject always to solvency and the

aforementioned MTC operating and assaintenancerequirements.
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Financial Performance

MTC will

I Maintain a minimum debt/equity ratio of 1/2
Maintain solvency

t NEGARS dzLJ 42 RFGS FyR | 002dzyiGlotS FAYFYyOALFf N
required.

1
1 Achieve unqualified audited or reviewed financial accounts
1

AnnualPlanfor period to 2024
Key Stakeholdersinternal
f adzr nL}R212 C¢NROFE ! dziK2NRAGEY ¢KS wmnmwi. aKF NBK2f RS

f adzr nLIBAEZ O2YLINAaAy3d AYRADGARdzZ f4X 6Knyldz FyR KI
Fisheries

Key Stakeholderg External Fisheries
1 MIO of FMA8 CRA 4

1 Te Ohu Kai Moana (TOKM)

9 Ministry of Primary Industries (MPI)
1 FishServe

9 Aotearoa Fisheries Limited (AFL)
Other External Key Sakeholders

1 Te Ohu Kai Moana

1 Horowhenua District Council (HDC)

1 Horizons Regional Council
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Plan andPerformance
1 Toincrease, protect or maintain property value @adancyflexibility and attractiveness.

1 To maximise reirns on quota with minimal cost. Quota sold (via approved broker) at market
price or above.

 To maximise reirns on financial investment with minimal cost

1 To meet performance agreements

a) Annual plan and budget

b) Policies

¢) Reporting on performance

d) Reviewed or unqualified annual audited accounts
e) MTC is solvent

Key Actions

1. Toinvest irthe maintenance and repair of the 306@xford St property

2. The quota marketing process to involve the required experts in order to ensure industry
knowledge is provided and for this reason we will use a specialist broker who is familiar with the
process and the seafood industry in order to obtain maximutarres from leasing thénnual
Catch EntitlementACE

3. MTC will keep in reserve a minimum of $100,000 to be invested in-grontlow-risk financial
investment with a trading bank.

4. All parts of core business and any special projects ahate key performance agreements to
ensure responsible, accountable, and measurable performance of the company and its business.

The Assets

Property Management: 306 Oxford Street, Levin

Thisproperty is the registered address of the offices of MTC and M
The property igenanted by MTA rent free in rirn for providing
management and administration services MTCalong with the payment of building insurance
Previously this was an informal agreement. MTC and MTA will formalise the agreement when
required. This arrangement is reflectedtire Annual Accountswhich since 2021 ar@resented as
consolidated under MTA Group reports and audited accordingly. Consolidated accounts are required
aspart of the CharitiesServicegeportingregime.

The padingdevelopments in thédorowhenua andgurroundingregiors continue to impact the
market with growth anticipated in the population and rental mark€ommercial property values
continue their slowincrease.During the previous reporting period MTA undertook an upgrade to
the building. Following this work a-svaluation was completed with the building being valued at
$1.06 million for insurance purposes of30 March 2023Further work is programmed early 2025.
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Fisheries Settlement

¢KS {SIf2NRQa 5SIiWitokefeivefiptbries dsielB. BW2RIBKRS Fa2mMA NA  CA & K ¢
{SGGt SYSyd ! OG d6ac{! 0 fS3aratl (S mwilHagkd méatseeralg 2 dzf R
requirements before being able to receive the full fisheries assets. In the meantime, Te Ohu Kaimoana
6¢hYyao FYR !''20SFNRI CAAKSNASAE [AYAUGUSR 6! C[0O K2fF
ac! 0SOIFYS GKS alyRFGSR LgA hNBFYAalrGA2Y oO6alLho
Fisheries Settlement Act (MFSA). This required a change to the MTQutmmsto align with the

MFSA. There have been no changes to the cutsth and there are no proposals to amend the
consttution of MTC at this time.

AFL (Aotearoa Fisheries Limited) Shares

There arecertain encumbrances on these shares. They are not allowed to be sold outside of the
current AFL shareholders. MTC does not have the ability to affect the share prices or dividensl re

of the AFL shares. In 2018FL recorded &6 million loss however, since2014 AFL harecorded

profits. This was reflected in the amount of money available to dividendop#g/ toiwi. MTC is a

minor shareholder of this company. The shares were received as part of MTA receiving Mandated Iwi
Organisation Stas (MIO) in R12. Because AFL will not provide a valuation for the sh&f€€ would

have to pay for this expense. We have investigated the cost of doing so and have raised, along with
other small iwi in Aotearoa, the suggestion that Te Ohu Kai Moana undertake this exercise on behalf
of all iwi. That vote was lost at the TOKMMGVe will continue to raise the matter. In the meantime,
Directors have chosen not to do this becatise cost to do so is not justified. The indicative cost of
seeking a valuation of a specslinarket shareholding would be circa the value of one y@iwvilends

so cannot be justified. As a result, this has been discussed with auditors who have noted this special
factor pertaining to this sector. However, MTC Directors will continue to pursue the feasibility and
options for obtaining an updated valuatias soon as the oppmity presents itself.

Fisheries Asset Management

¢tKS O2YYSNDAIE FAAKAY3I aStazy O2YLINARaSa Gg2 | dz2 i
guota is bundledogether to be brokered in packages. We use a reputable quota broker to manage

this. There are many variables which effect the quota manketssures on the world economy,

fluctuating NZDreduction in ACE because of o¥ishing etcmeans that the margins and ttierns

remain variable whilglobal demand continues to increase.

Deep Sea Quota

As aresultof receivingMIO 8@ > adzZl nLJ121 2 NBOSA FSRndRiSEIbthiss S 1) dz2
traded.

Inshore Quota

This quota is retained by TOKM (Te Ohu Kai Moana). MTC pay TOKM a fee to receive its fisheries
Annual Catch Entitlement (ACE), which MTC is then able to lease to make a net profit. To receive
these remaining fisheries settlement assetseahtMIO in the fisheries management area (FMA)

will need to negotiate coastline agreements with eather to receive inshore fisheries.

During the reporting perioda dzl n LJ2 1 2 | NB OdzNNBy (i f enti Raykawa arRiA & LJdz( S
Rangitaane over the coastline to be agreed and allocated. This dispute is managed by the MIO Board
(Mandated Iwi Organisatiod dzI ' LJ21 2 ¢NAOF f ! dzi K2NR G& dheseK Ay Lldzi
negotiations were put on old during the report period to allow all parties to concentrate on
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preparing for the Marine and Coastal Area Act high court hearihg anticipated that negotiations
will recommence in the first half of 2025.

Eel Quota

MTC has now received a small gabta- It is a small quotbecauset isbased on the same TOKM
formula as the fisheries quota allocation in 2012t this stage there has been no interest in
purchaseof this quota.

Fisheries Performance Fisheries sector currently represents the primary
income source for MTC

Background

Trading of Fisheries quota that is not held in dispute tnedAFL share dividend (when AFL
performance enables payment of a dividend to shareholders) is the primary income source for MTC.

As previously reported, fisherieemand is reliant on seasonal weatherarketdemand andspecies
supply.Quotatrading andfisheries seasons/industry has beleouncing back from COVID global
market impactsOver thereporting period the dividengaid by Moana Nibr AFLsharesheld by
MTCwas$30k in 2022 and $14k in 2023

Dispute ovethe inshore ACE allocation held by TOKM resulting from coastline negotiations, means
TOKM arbitrarily used their discretionary powers to allocate AQ¥Eitevhich since 2012 has

resulted in a reduction of profitable Cray ACE. It should be noted that MTC Directors and MTA Board
members (as MIO) as part of this dispute process are investigating how a revisit of that arbitrary
decision might occur.

In October 2013as a result of the disputeTOKM did not allocate the ACE and have used their
powers under legislation to lease the quota and retain the profit, which is to be distributed
proportionately toiwi once coastline agreements have been reached and disputes settled.

Since then, our October ACE continues to attgparid interestwith a number of companies
tendering and competing for one or more fish stocks in the partebkered bySupremeGary
Bevin who has been our broker since inception.

Commentary forthis Reporting Period

w

¢CKS YIFAYy OflaasSa 2F FAAKSNRSA | SetidhémquaasiaR 0 &
LRNIF2ftA2 YR AyO2YS &Kl NBa Ay ! 2GSFNRBI CAAKSN
consists of quota shares for 1deepwater fish stocks with amverageACE equivalent of aboudZ

mt. The parcel includes relatively modest quantities of fish stocks such as frostfish, ghost shark, hake
and hoki, ling, oreos, orange roughy, southern blue whiting and scampi.

S o
cn O

As previously reportedi KS ot yOS 2F adzrnll2]12 {SGd0fSYSyd | dz
issues over coastlines with adjacént have been settled. As a general principle and subject to

global market fluctuationsve are expecting the value of the parcel will continue to grow as demand

and trading conditions for seafood products lead to further strengthening in the underlying value of

owning quota shares.

¢KS 20KSNJ FAAaKSNRSa aasSda 2F aA3ayATFAOFIyOS 28y SF
cash and income shares in AFL. Revenue is received from this shareholding when the company

makes a profit. Once we have received the balance of our Settlemeta ghare entittements

(currently held in trust by TOKM) we would expect the core ACE value to be significantly higher.
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In thereportingperiodadz- n L1212 !/ 9 gta F3AFAY YIRS RANBOGTf &
the open market by commercial tendera our BrokerGross financial tarns achieved from the sale
2F adzr nLi212 ! we$Akin 2028 Snd $28kNIF2@JR@xcl GST and brokerage).

Valuesand therefore revenue and dividendse obviouslysubject to market flutuations even

within an annual period. Brokerage costsatiaround $5k per annum currently. This is competitive
and acceptable within expected market rates for this sergiespecially since our broker is active in
trading our quota regardless of how small the trade.

Commentators suggest thathwe thelong-term outlook for the seafood industry is broadly positive,
with revenue forecast to be driven by increasing demand and prittessongoing recovery from the
COVID pandemic and key investments in aquaculture are expected to support grawty)

contributing to increased export volumeSeafood export revenue is expecteditwrease 5% in the
year to 30June 2024 Export prices of key export species are expected to remain high due to robust
demand and tight globalupply.Looking to 2024/25, demand is expected to remain strong and
improvements in aquaculture productivity is forecast to boost export revenue

Ministry for Primary Indusyrreport in 2023 stated that export prices of key export species are
expected to remain high due to robust demand and tight global supply. Export volumes are expected
to rebound from a particularly bad year for seafood production aided by a larger jaclereack

catch, improved technology, and increased workforce availabtibyvever, @spite improvements

in prices, high input costs remain a challenge for fishEng. industry has been impacted by

inflationary aftershocks from gbal supply chain disruptions. Costs such as fuel, labour, freight, and
government levies are increasing, which could threaten profitability.

Most of thegrowth globally is expected to come from developing countries and Asia in particular.
Aotearoa remains a key and attractive fishing supply area for world markets. The key constraint for
Aotearoa appears to be the need to develop production facilitieddbk of which is what is driving

the aforementioned cost and margin constraints.

It is estimated thatn future, 72% of food derived from fish will be consumed in developing and

Asian countries compared to 53% in the previous/8@ar period. Market demand will be driven by

world meat prices and population growth in developing countries. Per capita fish consumition
increase in Asia, Europe, and the Americas. Itis expected to remain stable in Oceania and decrease
in the African continent due to population growth outpacing its food fish supply and ability to
purchase wider afieldGiven all the above, food fish and rfood fish products should continue to

be highly traded although production growth may affect market prices.

Consideringll the above factors, wexpect that the trend of recent yeafBnancial resultsill

continue Thiswill, in turn,continue todeliver the kind of modest tarn we have seen for those
species being traded. Likewise, those same market conditions can reasonably be expected to flow
through to performance and income of AFL authsequently(subject to MTC and MTC asset
maintenancecosts) the performance of MTC and the ability to pay a dividend to the MIO parent
dadzr nL}R212 ¢NAROIFE ! dzikK2NRAGE LyOodL ®

Financial Performance

The MTC financial year is from 1 April to 31 March each year which is the same financial year as
adzl nLJ21 2 ¢ Nt lpdrentlomgnikaddiMID &

The annual accounts for MTC are provide&ection 4 belowin compliance withregulations there
Consolidated Group Accourdse prepared and auditeghe MTC audit is encompassed witthhat.
However, we still have individual accounts prepared for each organisation.

Background
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As has previously leareported, in 20132014, MTA restrutured theoverall organisation and

subsidiaries. Debts between its subsidiaries were alsorastE R® adzl nL12 12 / 2YYdzy A
(MCSY an organisationthat was operational at that time bus now defunct as a result of the

aforementioned restruture plang had a debt to MTAwhich was paid as a dividend payt from

MTC.

In the period for 2015/16, MTA (as the MIO) defended a High Court challenge dating back to 2012.
MTA won that case. Costs associated with defending the case were shared by MTC and MTA given
the implications on both organisations. As a result, this impabtatl organisatio® financial

positions for that year and across the years the activity was undertaken.

From2017, maintenancecontinues tobe completedon the building at 306 Oxford Stre€aitoko,
Levin due to wear antkar, alongsideanticipatednew standards for Health and Safety regulations
dictating howand whatstandardis required.Sirce then, the Directors have worked very hard to
consolidate thdinancialpositionincludingpursuingarefund ofa n 2 Té3 credits wittihe

Accountant Greer Wong.

For the years 2019 onwards Mi@sreturned a net surpludt is dearly welcome news tbe able to

start to report a surplusalbeit small anda portion of this is required for overdwexternalbuilding
maintenance noweeded.Specificallythe rear external wall, and security. Agentioned earlier

MTA (astenant) has upgraded the interior including soraeeas (egstairwell, ceilings, and heating)
which could have been chargedttte buildingowners. A deliberate decision was made for MTA to
cover all costs in recognition of the rent arrangement as well as recognising the increase in value of
the building assetDirectorsinvestigatedwhether grant fundsould be obtained to fund those
repairs.There has not been amgsultso farg as ta the time of writing this reportn 2024 Directors

have revisitedhe essental maintenancescheduleand quotes were received for remedial work to

the back wall and drainagéhis work will be undertakelate 2024/early2025As a result, it is likely

that dividend payment to MIO (as per the MTC Dividend policy for whicbirextors have
responsibilitywill reducefor that period (as per Dividend policy)

Summary- Yeasending 31st March 22 and 2023

2022 2023
Revenue; Quota Traded $27,316 $28,265
Revenue; AFL Shares & Interest $32.073 $21,763
TOTAIREVENUE $59,389 $50,028
TOTAL COSTS $24,410 $14,212
SURPLUS $34,979 $35,816
Dividend

As per the policy and company rules. The dividend is to befp&id (i K S

Tribal Authority Inc.)
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3.2. ACRQuotaperiod ending 31st March 22 and 3% March 2023

Annual ACE Allocation \\ Fis h Se rve

Commercial Fisheries Services Lid

Muaupoko Trading Company Limited Date: 1 April 2021
PO Box 1080 Client: 9790154
Levin 5540 Fishing Year: Starting April 2021

Type of ACE: Regular ACE
Attn: Dianne Rump, Rachel Johns

Notification Method: ceo@muaupoko.iwi.nz, finpol@muaupoko.iwi.nz

ACE has been allocated to you successfully based on the number of quota shares you owned as at 1 April 2021. This
allocation is pursuant to section 67 of the Fisheries Act 1996. Please make sure you retain this information for your

records.

No. Stock Quota Shares TACC Allocation
1. CHC1 41,986 10,000 4
2. CHC2 41,986 10,000 4
3. CHC3 41,986 4,000 2
4. CHC4 33,589 4,000 1
5. CHC5 41,986 4,000 2
6. CHC6 55,981 4,000 2
7. CHC7 41,986 4,000 2
8. CHC8 41,986 4,000 2
9. CHC9 41,986 4,000 2
10. GSC6A 55,981 170,000 95
11. GSC6B 55,981 237,000 133
12. HOR6 55,981 1,000 1
13. KiIC1 41,986 10,000 4
14. KIC2 41,986 10,000 4
15. KIC3 41,986 10,000 4
16. KIC4 33,589 10,000 3
17. KIC5 41,986 10,000 4
18. KIC6 55,981 10,000 6
19. KIC7 41,986 10,000 4
20. KIC8 41,986 10,000 4
21. KIC9 41,986 10,000 4
22. PDO4 11,196 1,000 0
23. SBW1 41,844 98,000 41
24. SBW6A 55,981 1,640,000 918
25. SBW6B 55,981 2,830,000 1,584

Page 1 of 2

Level 6, 135 Victoria Street, PO Box 297, Wellington 6140 | Helpline Phone: (04) 460 9555
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Client Number: 9790154

26. SBWSI 55,981 39,200,000 21,945
27. SBW6R 55,981 5,500,000 3,079
28. SCC4 11,196 2,000 0
29. SCC6 55,981 0 0

If you would like to view your current ACE holdings online, login to the FishServe website and go to ACE & Catch.

If you have any queries regarding this registration notice please don't hesitate to contact the FishServe helpline.

Page 2 of 2

Level 6, 135 Victoria Street, PO Box 297, Wellington 6140 | Helpline Phone: (04) 460 9555
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Annual ACE Allocation

Muaupoko Trading Company Limited
PO Box 1080
Levin 5540

Attn: Dianne Rump, Rachel Johns

N\ fishserve

Date:

Client:
Fishing Year:
Type of ACE:

Notification Method: ceo@muaupoko.iwi.nz, finpol@muaupoko.iwi.nz

1 April 2022
9790154

Starting April 2022

Regular ACE

ACE has been allocated to you successfully based on the number of quota shares you owned as at 1 April 2022. This
allocation is pursuant to section 67 of the Fisheries Act 1996. Please make sure you retain this information for your

records.

No. Stock Quota Shares TACC Allocation
1. CHC1 41,986 10,000 4
2. CHC2 41,986 10,000 4
3. CHC3 41,986 4,000 2
4. CHC4 33,589 4,000 1
5. CHCS 41,986 4,000 2
6. CHC6 55,981 4,000 2
7. CHC7 41,986 4,000 2
8. CHC8 41,986 4,000 2
9. CHC9 41,986 4,000 2
10. GSC6A 55,981 170,000 95
11. GSC6B 55,981 237,000 133
12. HOR6 55,981 1,000 1
13. KIC1 41,986 10,000 4
14. KIC2 41,986 10,000 4
15. KIC3 41,986 10,000 4
16. KiIC4 33,589 10,000 3
17. KIC5 41,986 10,000 4
18. KIC6 55,981 10,000 6
19. KIC7 41,986 10,000 4
20. KIC8 41,986 10,000 4
21. KIC9 41,986 10,000 4
22. PDO4 11,196 1,000 0
23. SBW1 41,844 98,000 41
24. SBWGA 55,981 1,640,000 918
25. SBW6B 55,981 2,264,000 1,267

Page 1 of 2

Floor 12, 7 Waterloo Quay, PO Box 297, Wellington 6140 | Helpline Phone: (04) 460 9555
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Client Number: 9790154

26. SBWGI 55,981 39,200,000 21,945
27. SBW6R 55,981 5,500,000 3,079
28. SCC4 11,196 2,000 0
29. SCC6 55,981 0 0

If you would like to view your current ACE holdings online, login to the FishServe website and go to ACE & Catch.

If you have any queries regarding this registration notice please don't hesitate to contact the FishServe helpline.

Page 2 of 2

Floor 12, 7 Waterloo Quay, PO Box 297, Wellington 6140 | Helpline Phone: (04) 460 9555
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3.3. Traded Fish Stogleriod ending 31st March 2022 and3arch
2023

Muaupoko Trading Company Limited P -
Traded Fishstocks Supremelink
Traded Fishstocks For the Period 1 April 2021 to 31 March 2022 e
Specises Fishstock Qty in kg Price Total
Barracouta BCO4 2 0.80 1.60
Blue Nose BNS3 11 2.00 22.00
Blue Nose BNS7 7 2.00 14.00
Blue Nose BNS8 3 0.80 2.40
Blue Nose BYX3 166 0.30 49.80
Blue Nose BYX7 11 0.30 3.30
Black Cardinal CDL5 14 0.08 1.12
Black Cardinal CDL6 1 0.05 0.05
Frost Fish FRO8 378 0.08 30.24
Frost Fish FRO9 168 0.10 16.80
General GSC6A 104 0.11 11.44
General GSH5 46 0.03 1.38
General GSH8 14 0.08 1.12
General GSP1 483 0.05 24.15
General GSP5 191 0.05 9.55
Hake HAK1 762 0.05 38.10
Hoki HOK1 22834 0.41 9,361.94
Hapuku HPB4 24 0.35 8.40
Jack Mackerel JMA3 3649 0.01 36.49
Jack Mackerel IMA7 6786 0.17 1,153.62
Lockdown Dory LDO3 201 0.07 14.07
Ling LINS 968 1.56 1,510.08
Ling LIN7 523 1.30 679.90
Orange Roughy OEO1 519 0.07 36.33
Orange Roughy OEO3A 703 0.45 316.35
Orange Roughy OEO4 549 0.45 247.05
Orange Roughy ORH2A 102 2.50 255.00
Orange Roughy ORH2B 12 2.50 30.00
Orange Roughy ORH3A 37 2.50 92.50
Orange Roughy ORH3B 1042 2.30 2,396.60
Orange Roughy ORH7A 432 2.40 1,036.80
Porbeagle Shark POS1 62 0.01 0.62
Ruby Fish RBY4 3 0.07 0.21
Ribaldo RIB5 22 0.07 1.54
Ribaldo RIB6 129 0.06 7.74
Ribaldo RIB7 138 0.07 9.66
Southern Blue Whiting |SBW1 46 0.08 3.68
School Shark SCH4 13 0.20 2.60
Southern Fin Tuna SCl1 55 23.75 1,306.25
Southern Fin Tuna SCI2 64 23.75 1,520.00
Southern Fin Tuna SCI3 171 25.00 4,275.00
Southern Fin Tuna SCI4A 34 22.75 773.50
Southern Fin Tuna SCI6A 171 9.75 1,667.25

1of2
www.supremelink.co.nz

68



Spiny Dogfish SPD4 213 0.02 4.26
Sea Perch SPE4 420 0.05 21.00
Sea Perch SPES 15 0.03 0.45
Sea Perch SPE6 5 0.03 0.15
Sea Perch SPE7 30 0.07 2.10
Sea Perch SPE8 6 0.07 0.42
Sea Perch SPES 4 0.07 0.28
Squid SQUIT 9381 0.01 93.81
Squid sQuUeT 9061 0.01 90.61
Smooth Skate SSK1 16 0.09 1.44
Smooth Skate SSK3 193 0.10 19.30
Smooth Skate SSK7 89 0.10 8.90
Smooth Skate SSK8 3 0.09 0.09
Southern Fin Tuna STN1 586 0.51 298.86
Silver Warehou SWA3 697 0.75 522.75
Silver Warehou SWA4 917 0.76 696.92
Silver Warehou SWO1 495 0.04 19.80
Pacific Bluefin Tuna TOR1 65 0.01 0.65
Trumpeter TRU4 7 0.20 1.40
TOTAL TOTAL 28,753.42

69

20f2
www.supremelink.co.nz



Muaupoko Trading Company Limited =

Traded Fishstocks ’ .
For the Period 1 April 2022 to 31 March 2023 Su premel.m&
Total $ (excl
Species Fish Code kg $/kg (excl GST) GST)
Barracouta BAR4 146 0.05 7.30
Blue cod BCO4 2 1.15 2.30
Blue Nose BNS3 11 2.80 30.80
Blue Nose BNS7 7 2.10 14.70
Blue Nose BNS8 3 0.50 1.50
Black Cardinal CDLS 14 0.08 1.12
Black Cardinal CDL6 1 0.03 0.03
Frostfish FRO8 378 0.05 18.90
Ghost Shark GSH5 46 0.03 1.38
Ghost Shark GSH9 9 0.15 1.35
Hake HAK1 762 0.04 30.48
Hake HAK7 477 0.04 19.08
Hoki HOK1 22834 0.51 11,645.34
Hapuku & Bass |HPB4 24 0.50 12.00
Jack Mackerel JMA3 3649 0.01 36.49
Lockdown Dory |LDO3 201 0.05 10.05
Ling LINS 968 1.55 1,500.40
Ling LIN6 2643 0.10 264.30
Ling LIN7 523 2.00 1,046.00
Orange Roughy |OEO3A 703 0.40 281.20
Orange Roughy |OEO4 549 0.40 219.60
Orange Roughy |ORH1 294 1.00 294.00
Orange Roughy |ORH2A 102 2.20 224.40
Orange Roughy |ORH2B 12 2.20 26.40
Orange Roughy |ORH3A 37 2.00 74.00
Orange Roughy |ORH3B 1042 2.00 2,084.00
Orange Roughy |ORH7A 432 2.20 950.40
Ribaldo RIB1 51 0.05 2.55
Ribaldo RIB2 74 0.05 3.70
Ribaldo RIBS 22 0.05 1.10
Ribaldo RIB6 129 0.03 3.87
Scampi SCI1 61 22.50 1,372.50
Scampi SCI2 64 21.25 1,360.00
Scampi SCi3 171 21.25 3,633.75
Scampi SCI4A 34 21.25 722.50
Scampi SCI6A 171 12.75 2,180.25
Sea Perch SPES 15 0.03 0.45
Sea Perch SPE6 5 0.02 0.10
Sea Perch SPE9 4 0.10 0.40
Squid SQUeT 9061 0.01 90.61
Smooth Skate SSK1 16 0.15 2.40
Smooth Skate SSK3 193 0.09 17.37

www.supremelink.co.nz
1/2
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Muaupoko Trading Company Limited g
Traded Fishstocks ” N
For the Period 1 April 2022 to 31 March 2023 Su premeLm&
Smooth Skate SSK7 89 0.12 10.68
Southern Bluefin T|STN1 586 1.00 586.00
Silver Warehou [SWA3 697 0.75 522.75
Silver Warehou |SWA4 917 0.75 687.75
Swordfish SWO01 495 0.04 19.80
Tarakihi TAR4 3 0.15 0.45
Pacific Bluefin Tun|TOR1 65 0.01 0.65

TOTAL 30,017.15
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4.0. GroupConsolidatedrinancial Reports (MTA & MTC)

4.1 Group Audited Accounts for period ending 31st Maré2 20
2023
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CKS:AuDIT

INDEPENDENT AUDITOR'S REPORT
To the Board of Muaiipoko Tribal Authority Incorporated
Report on the Group Performance Report

Opinion

We have audited the group performance report of Muatipoko Tribal Authority Incorporated (& Subsidiary)
(“the Group”) on pages 1 to 16, which comprises the group entity information, group statement of service
performance, group statement of financial performance and group statement of cash flows for the year
ended 31 March 2022, the group statement of financial position as at 31 March 2022, and the group notes
to the performance report (including a statement of accounting policies and other explanatory information).

In our opinion:

@ the reported group outcomes and outputs, and quantification of the outputs to the extent
practicable, in the group statement of service performance are suitable;

@ the group performance report on pages 1 to 16 presents fairly, in all material respects,
* the financial position of the group as at 31 March 2022 and of its financial performance
and cash flows;
= the group entity information; and
= the group service performance

for the year then ended accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-
For-Profit) issued in New Zealand by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the group statement of financial performance, group statement of financial
position, group statement of cash flows, notes to the group performance report in accordance with
International Standards on Auditing (New Zealand) (ISA’s (NZ)), and the audit of the group entity
information and group statement of service performance in accordance with the International Standard on
Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Group Performance
Report section of our report. We are independent of the group in accordance with Professional and Ethical
Standard 1 /International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards
Board, and we have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Muatipoko Tribal
Authority Incorporated & Subsidiary.

Restriction on responsibility

This report is made solely to the Board, as a body, in accordance with section 42F of the Charities Act
2005. Our audit work has been undertaken so that we might state to the Board those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Board as a body, for our audit
work, for this report, or for the opinions we have formed.

Boards Responsibility for the Performance Report
The Board is responsible for determining that the Public Benefit Entity Simple Format Reporting —

Accrual (Not-For-Profit) framework is acceptable in the entity's circumstances and, for:

a. identifying group outcomes and outputs, and quantifying the group outputs to the extent

" CHARTERED ACCOUNTANTS
www.auditors.co.nz ¢ Palmerston North AUSTRALIA + NEW ZEALANG
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CKS- AuDIT

practicable, that are relevant, reliable, comparable and understandable, to report in the group
statement of service performance;

b. the preparation and fair presentation of the group performance report which comprises:
o the group entity information;
@ the group statement of service performance; and

@ the group statement of financial performance, group statement of financial position, group
statement of cash flows, and notes to the group performance report,

in accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit)
issued in New Zealand by the New Zealand Accounting Standards Board, and

c. for such internal control as the Board determines is necessary to enable the preparation of a group
performance report that is free from material misstatement, whether due to fraud or error.

In preparing the group performance report, the Board is responsible for assessing the group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Board either intends to liquidate the group or to cease operations, or
have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Group Performance Report

Our objectives are to obtain reasonable assurance about whether the group performance report is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of this group performance report.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e identify and assess the risks of material misstatement of the group financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

® obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control.

® Lvaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the entity's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the group financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the entity to cease
to continue as a going concern.

s evaluate the appropriateness of accounting policies used and the reasonableness of accounting
. CHARTERED ACCOUNTANTS
www.auditors.co.nz e Palmerston North AUSTRALIA » NEW ZEALAND
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estimates and related disclosures made by management.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

CKS Audit
31 July 2024

. CHARTERED ACCOUNTAMNTS
winw . duditors.co.nz « Palmerston NMorth ﬁ AUSTRALLA » NEW ZEALAND
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Performance Reports
For the Year Ended 31st March 2022

76



Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Entity Information
As at 31st March 2022

LEGAL NAME OF ENTITY
Muaiipoko Tribal Authority Incorporated (Society) and it's subsidiary Muafipoko Trading Company
Limited (Company).

TYPE OF ENTITY AND LEGAL BASIS
The Society and Company are both registered charities, registered under the Charities Act 2005, The
Company is registered under the Companies Act 1993.

REGISTRATION NUMBER WITH DIA CHARITIES
Muatipoko Tribal Authority Incorporated - CC53006
Muatipoko Trading Company Limited - CC46663

MISSION STATEMENT

"Whakahono kia tu kaha ai a Muatipoko" Unite, stand strong Muaiipoko. The essence of this
statement is that Muailipoko we want to stand together, that we are stronger together. This is a vision
designed by whanau Muatipoko and which MTA board has embraced as the MTA guiding vision.

Muaipoko Trading Company is a fully owned subsidiary of Muatipoko Trading Authority Inc.
performing the Asset Holding Company role (AHC). Muaitipoko Trading Company (MTC) was
formed on the 31st July 2000 as the mandated Iwi Fisheries and Aquaculture Organisation under the
Iwi Fish Settlement.

ENTITY STRUCTURE

Society Structure

Our society rules provide for the elected Board to represent all of our seven Hapu. The Board consists
of two representatives and an alternate per hapu. We have elected Chair and Deputy Chair positions.
The constitution allows for Treasurer and Secretary positions to be elected for when required. We
operate governance sub committees for Finance, Risk, Audit and Health and Safety and Taiao. The
board and chief executive establish individual project sub-committees depending on resource needs,
volunteers and iwi experts etc. These are determined by our annual work plan which in turn supports
our strategic plan. We have Annual General Meetings of members.

Muailpoko Tribal Authority Incorporated (MTA) operates a subsidiary company called Muaiipoko
Trading Company (MTC) to manage its Fisherics and Aquaculture assets and interests. The company
deed provides for a minimum of three Directors of which no more than 50% can be MTA board
members. At least two Directors must be independent of Twi and have specific experience.

Operational Structure
The board employs a chief executive role which is responsible for all aspects of delivering strategic

and operational plans. The organisation employs 35 kaimahi which includes Whanau Ora Navigators,
and environmental taiao team who have a range of specific interest portfolios eg Youth, Justice,
Health, Hauora, cultural monitoring, hapori services, resource management act matters. There are
also paid full time & part time roles as required for administration, project coordination, event
management, research, treaty negotiation, Waitangi Tribunal
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Entity Information
As at 31st March 2022

activity, Iwi cultural reporting/activities, Taiao and education.

MTC's day to day administration is very minimal and performed by Administration kaimahi of MTA.
MTC owns the building at 306 Oxford Street, Taitoko which is the registered office of MTC and
MTA.

MAIN SOURCES OF THE ENTITY'S CASH AND RESOURCES.
MTA receives the bulk of our income from government agencies, grants and koha. Some income
arises from RMA and Taiao activities.

MTC receives dividend income from Aotearoa Fisheries Ltd Shares, in Shore Fishing Quota
FMS&/CRA4 Area under Te Ohu Kai Moana and Ministry of Primary Industries allocation, and from
Investment Income

MAIN METHODS USED BY THE ENTITY TO RAISE FUNDS
MTA Contracts for service provision and service delivery, grant applications, fund raising and project
funding and increasingly fees for service.

MTC manage and grow assets to minimise risk and maximise return to parent orgranisation (MTA)
for the benefit of Twi members.

ENTITY'S RELIANCE ON VOLUNTEERS AND DONATED GOODS & SERVICES

MTA rely on volunteers for most cultural activity eg powhiri, blessings etc, expertise and
Muatpokotanga knowledge eg our creation stories, history, arts and crafts, walata, weaving, carving,
tood, games etc.

MTA also rely on volunteers for supporting projects in areas of expertise eg teachers for tamariki
Achievement Programmes, for Iwi and Community events eg marae celebrations, Hapu information
Hui, Horowhenua community Waitangi Day event (Cancelled due to Covid restrictions), Iwi Wananga
and for membership of boards and Iwi representative positions on/at community forums.

MTC have minimal reliance on volunteers and donated goods and services.
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Statement of Service Performance
For the Year Ended 31st March 2022

DESCRIPTION OF THE ENTITY'S OUTCOMES
To perform the role of mandated iwi organisation (M.1.0) with Crown agencies and authorities on
behalf of Muatipoko iwi.

To deliver and provide the following;

1.Iwi services for Mualipoko ie communications, hapu events, maintain Iwi register.

2.Whanau Ora Services to the Horowhenua, Otaki, Shannon and Foxton communities (primarily
although not exclusively to Maori).

3.Health programs to all Muatpoko age groups.

4. Education Achievement Programmes in partnership with Ministry of Education.

5. One on One mentoring program for Rangatahi.

6. Cultural Connection and Muatipoko Identity - Kaitiaki of lwi resources and information.

7. Taiao Advisory role for Muaiipoko sites of significance and interest. Taiao Kaitiaki, Tangata
Tiaki roles for protection and preserving of Te Taiao

8. Represent and coordinate Muatipoko needs and views across various decision and policy forum
across government eg. Whanau Ora, Social Sector, Environment, Education, Police, Corrections,
Department of Conservation.

9.Coordinate Iwi and Community Wide events eg. Waitangi Day (Waitangi Day was cancelled due
to COVID restrictions), Matariki centennial celebrations.

10. Projects - as opportunities arise - which benefit Muaiipoko in terms of the Trust Deed.

11. Operate a subsidiary Fisheries company whose role is to manage the iwi's fishing quota and a
Aquacultural interests which may arise; to minimise risk and maximise return to parent (MTA) for
the activities of the trust.

12. Mualpoko Trading Company - Manage iwi allocated Fishing quota under Maori Fisheries Act
2004 Number 78 alongside managing assets owned by Muatipoko Tribal Authority Inc.

DESCRIPTION AND QUANTIFICATION OF
THE ENTITY'S OUTPUTS
1.Panui of different types (including social media) to all registered lwi whanau/members - approx.
3 per annum.

Average notifications per fortnight via website and Facebook.
2. Whanau Ora Services and individual plans - 90 whanau.
3. Community and District wide COVID Vaccinations clinics - Horowhenua Vibes Events - 50
to 60 attendees per event.
4. Smoking Cessation Services and Support for Maori and Pasifica - engage with a minimum of
100 per annum.
5. Intensive Rangatahi mentoring services - 85 rangatahi and whanau.
6. Mualpoko advocacy as treaty partners with NZ Government and Agencies - consultations
approx. 100 people per annum.
7.Cultural Impact Advice - 5 per annum depending on crown and regional councils, project
priorities and needs. Provide cultural education and professional development sessions for
community groups - approx. 11 per annum. Deliver Cultural and Iwi services to the community eg
blessings, powhiri etc. at least 30 per annum.
8.Iwi representation to support various central government, regional agency and local community.

-3- K\i.r
[T
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Muaiipoko Tribal Authority Incorporated & Subsidiary

Group Statement of Service Performance
For the Year Ended 31st March 2022

Forum needs for tangata whenua consultation input and views - as needed - at least 100 per
annum.
9.Provide venues for community events and Hui - as required. Approx. 48 for year ending March
2022. Coordinate and support lwi, hapu and whanau events - approx. 10 per annum.
10. Host and support public forums and community/consumer feedback groups - approx. 30 per
annum.

1. Achieved, as per MTC annual reports showing sales of fishing quota and management of
building assets.
12. Muaupoko Trading Company - Achieved, as per MTC annual reports showing sales of fishing

quota and  management of building assets. Treaty of Waitangi Negotiations - including Marin
and Coastal Area Claim - ongoing.
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Statement of Financial Performance
For the Year Ended 31st March 2022

Note 2022
Group §

REVENUE

Revenue from providing goods or services 3 4,827,724
Interest, dividends and other investment revenue 3 40,536
Donations, fundraising and other similar revenue 3 372.867
Total Revenue 5,241,126
Less Expenses

Grants and donations made 4 1,210
Volunteer and employee related costs 4 1,408,577
Costs related to providing goods or services 4 324,802
Other expenses 4 414,082
Total Expenses 2,148,671
SURPLUS/(DEFICIT) FOR THE YEAR $3.092.455

This statement is to be read in conjuction with the notes to the financial statements and Independent Audit report.

“5
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Muaiuipoko Tribal Authority Incorporated & Subsidiary

Group Statement of Financial Position

As at 31st March 2022

Note 2022

Group $§

CURRENT ASSETS
Cash and cash equivalents 5 4,780,072
Trade and other receivables 5 1,161,014
Total Current Assets 5,941,086
NON-CURRENT ASSETS
Property, plant and equipment 705,115
Investments 12 1,240,485
Total Non-Current Assets 1,945,600
TOTAL ASSETS 7,886,686
CURRENT LIABILITIES
Cash & Cash Equivalents 5 -
Trade and other payables 5 1,466,363
Total Current Liabilities 1,466,363
TOTAL LIABILITIES 1,466,363
NET ASSETS $6,420,323
Represented by:
ACCUMULATED FUNDS
Accumulated surpluses or (deficits) 7 6,420,323

TOTAL ACCUMULATED FUNDS
For and on behalf of the Society;

Chairperson: ﬁ)\“\ Chief Executive Officer

Somstititor. AV /ﬁj‘

Date  30.07.2024

$6.,420,323

Mo

This statement is to be read in conjuction with the notes to the financial statements and Independent Audit report.
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Muaiupoko Tribal Authority Incorporated & Subsidiary
Statement of Cash Flows
For the Year Ended 31st March 2022

Note
OPERATING ACTIVITIES

Cash was provided from:

Receipts from providing goods and services
Donations, fundraising and other similar revenue
Interest, dividends and other investment receipts
Funds held on behalf of TMOM

Net GST refunds received from IRD

Cash was applied to:
Payments to suppliers and employees
Rent paid

Net Cash Inflow (Outflow) from Operating Activities
INVESTING AND FINANCING ACTIVITIES
Cash was applied to:

Payments to acquire property, plant and equipment
Repayments of loans borrowed from other parties

Net Cash Inflow (Outflow) from Investing and Financing
Activities
NET INCREASE (DECREASE) IN CASH HELD

Cash and cash equivalents as at 1 April 2021
Cash and Cash Equivalents as at 31 March 2022 5

This statement is to be read in conjuction with the notes to the financial statements and Independent Audit report.
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2022

1

STATEMENT OF ACCOUNTING POLICIES

REPORTING ENTITY

The group financial statements of Mualipoko Tribal Authority Incorporated & Subsidiary and its
subsidiary Muaiipoko Trading Company Limited are presented for the year ended 31st March 2022.
Muatpoko Tribal Authority Incorporated is the Mandated I'wi Organisation (MIO) and Muaiipoko
Trading Company Limited is the Asset Holding Company (AHC) as established under the Maori
tisheries Act 2004,

BASIS OF PREPARATION

Muaiipoko Tribal Authority Incorporated & Subsidiary has elected to apply PBE SFR-A (NFP) Public
Benefit Entity Simple Format Reporting - Accrual (Not for Profit) as established by the External
Reporting Board for registered charities, on the basis that it does not have public accountability and has
total annual expenses of equal to or less than $2,000,000.

All transactions in the Statement of Financial Performance are reported using the accrual basis of
accounting. The accounting principles recognised as appropriate for the measurement and reporting of
earnings and financial position on an historical cost basis have been used, with the exception of certain
items for which specific accounting policies have been identified.

The Performance Report is prepared under the assumption that the entity will continue to operate in the
foreseeable future.

Tier 2 PBE Accounting Standards Applied
Muatipoko Tribal Authority Incorporated & Subsidiary has opted up to PBE IPSAS 35 Consolidated
Financial Statements, as applicable to the group's circumstances and appropriate to PBE SFR-A (NFP).

Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases consistent
with those used in previous years.

Specific Accounting Policies
In the preparation of these financial statements, the specific accounting policies are as follows:

(a) Property, Plant & Equipment

The entity has the following classes of Property, Plant & Equipment;
Land
Buildings
Motor Vehicles
Furniture & Fittings
Office Equipment
Plant & Equipment
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2022

All property, plant & equipment except for land is stated at cost less accumulated depreciation and
accumulated impairment.

Land & buildings are recognised at cost (using rateable value) as at March 2016 on transition to PBE
standards.

(b) Goods & Services Tax

These financial statements have been prepared on a GST exclusive basis with the exception of
accounts receivable and accounts payable which are shown inclusive of GST.

(¢) Income Tax

The Society (and company) are registered charities and therefore tax exempt under section CW
41-43 Charities (Charities Act 2005) of the Income Tax Act 2007.

(d) Investments

Fisheries Quota Shares and AFL income shares were allocated on March 6, 2013 as part of the
fisheries settlement. They are valued at cost and are assessed for impairment each year.

(¢) Revenue

()

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the
Society and revenue can be reliably measured. Revenue is measured at the fair value of the
consideration received.

The Society receives revenue from central government agencies and dividends from it's wholly
owned subsidiary company Muatipoko Trading Company. The revenue from these sources are
recognised in the period the services are provided.

Interest income is recognised as it accrues using the effective interest method.

Dividend income from Aotearoa Fisheries Limited (AFL) is recognised when payments are received
from AFL under quota share lease agreements between the company and AFL.

Donations are recognised as revenue upon receipt.
Receivables

Receivables are stated at their estimated realisable value. Bad debts are written off in the year in
which they are identified.

(g) Basis of consolidation

Controlled entities are those entities over which the controlling entity has the power to govern the
financial and operating policies so as to benefit from its activities. Controlled entities are
consolidated from the date on which control is transferred and are de-consolidated from the date that
control ceases. In preparing the consolidated (group) financial statements, all inter entity balances
and transactions, and unrealised gains and losses arising within the consolidated entity are eliminated
in full. The accounting policies of the controlled entity (being the AHC) are consistent with the
policies adopted by the Group and has the same (March) reporting date. The 100% owned subsidiary
Muatipoko Trading Company Limited (MTC) has been consolidated line by line using the Purchase
Method.
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