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t n y-bibtice and Agenda
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TRIBAL AUTHORITY INC.

Annual General Meeting
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10:00am &turday 16" December 2023 at Kawiu Marae, 294 KaRaad, TaitokgLevin)
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8.0. Karakia Whakantunga
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Acopy of theAGMinformation pertaining to the meeting will be available for downldean start
of businessvionday 20 NovembegR023 onthe MTA website or a harcbpy can be collected from
the MTAwhare, duringnormal business hour806 Oxford Street, Taitoko (Levin).

All queries, please contact us on (06) 367 33join the hui online,
please calD27 2465 6110 register your interest
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http://muaupoko.iwi.nz/wp/?p=643

1.0. Registration
1.1. Karakia/Mihimihi
1.2. Apologies

1.3. Previous Minutes

Minutes of the Annual General Meeting (draft until signed off titis AGM)
held Sinday 20 November2022 at Kohutnroa Marae, 306 HokioBeach
Road, Taitoko (Levin).

Chair, Tim Tukapuadeclared quorum had been reached and opened the meeting at 10.18am
requesting those present to sign the circulating visitor book as a record of attendance.
Tim openedwith karakia.

Present

MervynTauekiRansom, Jeraldine Grayyhanokirangi Hapu Refjllena McGregoigaiTe Ao

Hapu RepTracey Whit€b 3 rHind Hapu Rép TdJira Sciacia (Aunty Vera}lenry Williams, Sandra
Williams, Marokopa Wiremivlatakatea(Punahau Hapu Rep)aretini Kuiti, Simon KuitfPunahau
Hapu Reppelena Nahondlunt, Josephine Biddle, Tamiro TtHeretaunga,Dean Wilson, Piri
RobinsonNgarue Hapu RepJeUira Kerehoma, Gloria Haujhlgarue Hapu Reiosie Taiapa,
Sherry Hurinui(b 3 rPérikiHapuRep)Wairi Hirini, Tama Paki, Joseph Taudkgria Taueki, (minor)
Hoani Nahona, Theresa Tukapshadlock, Angela Negpatu, Sharon Hata, Karlena Haata,
Remana Rud@® SullivanPatrick Morgan, Rosina Montagnani, Pirihira Tukapua, George Tukapua,
Antoinette Sadlier, James B Hardihora Tukapua, Laura Picchi, Kay McGregor, Minima Hill, Tania
McGregor, Frances Matehaetegni Edwards, Trag McKay(Ngai Te A¢lapuRep Robert
Warrington, Kelly Tahiwi, Regina Hepi, Johnathan Pr@ict8rmPéarikiHapuRep) Miriama Sword,
Tina Tamakaha, Bradley Taueki, Milly Paea, Di Rump, Tim TykafualindHapuRep) Nathan
Picchi

Apologies
Grace Turu, Darren Reid, Pekéatakateg Tamai Nicolson, Elizabeth Tom, Aunty Mama Hei Hei,
AuntyHana Paul, Mariah Moagnani

Resolution: That apologies baoted, acceptedand approved
Moved: Tracey White

SecondedKaye McGregor

Carriedby consensus

Matters arisingwith attendance

Waretini requested to sijust outsidethe doorwayfor the AGMHuifor health reasong-e
confirmed he wasbleto hear proceedings

One unregistered person requested to stay in the meeti@ipjection noted to this from Sandra
Williams.

Resolutiors: Thatit be noted that everyone wa®©Kwith Waretini sitting outside.
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That one unregistered person staying in the meetifwith no voting rights)be noted,
accepted andapproved.
Thatthe objection to the unregistered personttsng in the meeting be noted
Moved: Di Rump
SecondedTracey White
Carried

Confirmation of previous Minutes

The Minutes of the previous AGM HDigcember2018 atkawiu Marae) were contained in the

Annual General Meeting Papers prepared for the meeting and available to all members via the MTA
website and at the MTA Office.

Resolution: That the Minutes of thBecember 2018 AGM be noted, accepted and approved.
Moved: Sillena McGregor

SecondedKaye McGregor

Carriedby consensus

Matters arising from previous AGMinutes
There were no matters arising from the previous ABMutes 2018.

Chairperso2 Report

Chairperso® Report presentetb the report as contained in the Annual General Meeting papers
prepared for the meeting and available via the MTA website and from\fhAaoffice.

MTA partnershipsireincreasingslowly but surely, which isbuilding on the range and nature of
services the team can offer. MTA continues to compeith fundersto securecontracts and

continues to seekecondments with partners to remain on course for sustainability to build capacity
and capability for the future benefit of our whau, ham and iwi.

Sincerethank you from the Chairperson to our hanerking MTA team, the very dedicated
a dzI n LJatpiruRoopuandto the dedicated Board members who have helped to shape our
progress and direction over the past few years.

Sincere thank you tall whnnau membersaindeveryone who showed up to the AGM tod&hair
spoke toprogress being made:in

Communicatiorgoals

Strategic Projects and Partnerships

Social and Hauora Services

Supporting each other

Covidl9response

Treaty engagenent plans regardinthe Crown settlement negotiations

E I E

Resolution proposed: That theritten and verbalreport from the Chairperson Report be noted,
accepted and approved.

Moved: Sandra Williams

SecondedMarokopa Matakatea

Carried byconsensus



Chief Executive Report
CEO Report as contained in the Annual General Meeting papers prepared for the meeting and
available via the MTA website and from tbiice.

CECacknowledgedi KS Y I y &

work todayc passionately and hardacrossi KS KA A G2NE 27

F2dzy RF GA2Y dzll2y 6KAOK ¢S Oy

KFELIh FYR AGAO®

During2021andsince, MTAontinues to look for ways to achiegestainabilitywhile alsoextending
activityto suppot ¢ K n y I dz FiryfuRdirk§ Bniddgrant applicatic® Y N> S3 adz nLJ2 ] 2
landownerss Y R 2 (0 K S NJ a.dale areXdirittedNdo LS as much as possiumoss

simultaneous fronts and withonstantlycompeting prioritiesand, when capacity and resourcing

allows, as well as:
the constant mahi andféort to become fuly andsustainablyiable
to provide a base where weanbuilda dzl n Ld&&gadty andapabilityfor whatever
structuresandorganisationsare needed in a postettlementenvironment,

protect and enhanc&luanpokotanga and Muapoko Ragatiratanga acoss ourhistoric

area,

% K n ywhdhaveyverked ih theYplasKakd continue to

adzZ nLI212 ¢NXO
I.

023SGKSNJ 0dzA £ R

build and maintaimetworksand Muapoko influence as a Treapartnerand asmana

whenua

CEO spoke to:

A AA-_A-A_A_A_A_9_9_9

The MTA Strategig unchanged
upholding and enacting thevi vision
2 KF1FK2Y2 YALF ¢n
Connections and Communications
Services andperations

Taiao

Financial Commentary
Consolidated Financial Report
Consolidated Financial Position
Partnerships

Treatyposition and aspirations

Y|

KT

adzl nLJ21] 2

Sincere thanks for everyone comiriigis a pivilege to be able to serviduanpoko iwi.

Key milestones:

Increased social services working hard to gain and maintain.

Hauora partnership.

Kaumatua programow to be funded and hoping to ramp up afutmaliseover 2023.

CEO eknowledgel the wonderful support thathey have had from everyoneespecially theTA
Kaimahi teanand MTA Board. A vebig thankyouto MTCDirectors and thaewly formed Kehui
ArahiRoopu, Mabhi toi roopu andhe amazingly dedcated Muaipoko Tuuturu group Also,
acknowledgementso those behind the scenesgho striveto upholdthe mana of our iwi day in and
day out.

Presentation
CEO delivered a presentation covering all kaimahi andcesrand a snapshot of MTA mahi at the
AGM hui.

Resolution proposed: That theritten and verbalCEO Report be notedgccepted,and approved.
Moved: Vera Tatana

SecondedJon Proctor
Carried by consensus

|
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a dzI n LIihaRAuthority Strategic Plan 2022025
Report as contained in the Annual General Meeting papers prepared for the meeting and available
via the MTA website and from tHd TAoffice.

In 202Q the MTA Board reviewed the vision and strategic goals and reaffirmed these out to 2025. It
is about our ability to stand strong and united so that together we will create and control our
destiny,fulfil Mana Motuhake and Tino Reatiratanga.

Ourvisionsa 2 KI { F K2y 2 1Al (0nite]{liK Iy Ra dal inNB2y1R5¢ a dzl n LJ2 | 2
It is our aspiration that by the year 2025 we will be at a place where we

1
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I F @S (G23S3GKSNI ONBvenieSt'fhat s Ka § dzida a2 }[21 L]? §)
{ dzZLJLI2 NII 6Knyldz FyR KI LM G2 FOKASQ®S G(KS
Protect Muaipoko identity,assetsand environment

Enhance economic wealth, healtiylture,k yR 342 OAt+f ¢Sttt o0oSAy3 2F adz
Are positioned as a vehicle to groprotect, YR | R@2 O 4GS ¥F2$&khda dzk n L2 | 2
whnnau no matter where that is requirednd

Help to increase capacity and capability for post settlement world

The plan provides anverview of Muapoko Tribal Authority and is also used as a standalone
document to guide the Board and Executive (annual) planning and-$f@aeplanning cycles
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adzl nLJ2 ] 2intéredtS I 2 F

adzZl nLl212 A6A RSY2INILIKAOA GF1Sy FTNRY OSyadz
adzZnLl212 YINFS

¢KS I2FSNYIFyOS IyR YIylF3aSySyid 2F ac¢! FyR AlGa
Services provided by MTA

Q)¢

N

nLl212 {GNIGS3IAO D2Ffa FYyR !'aLANIGA2y {GFGSYSy

/ dzf G dzNJ t £ @ & (0 NHiaAgaRrgserve Snd m&rain Wéiltudalyadnga of

adzZ nLl21 29

Protecting and enhancing our environment: Research, investing and participate in
SYGANRYYSY(l NBGAGFITAAFGAZ2Y LINRB2SO0la oAGKAY a:
Strong healthyan@A 6 N> yi 2 Knyldz yR | FLInY ¢KS KSIfdK |
paramount.

Capacity and Capability: Build the capacity (people power) and capability (effectiveness) for

2 dzNJ ¢ K- yLdndzl YR AGA @

Ownership and Protection @f dzI n L3&set8 and resources: Regain ownership and

1TFAGALF TAGEY3AF 27F 1 S & tha bhefitd 3d réturn-od theSalagsets. Y R NB | |
Strong Infrastructures: Strengthen the infrastructures (structures, systems, policies and

LINE OSRdzZNBaz LI FYYyAy3d YR Y2YAG2NRYy3I0 2F adz nl
Effective Representation: Represent Mipako interests effectively and efficiently and

ensuring always that our mana is upheld. R

9 E LJ yaAQS YySig2Nl ayYy 9yKFIyOS FyR SELI YR 2dzNJ NJ
KFELInXY 20KSNJ A griox goehidedtNdgencesy & | Yy R

Economically Strong: Pursue commercial and-oommercial opportunities that enhance

GKS ¢gSttoSAYy3a 2F adzad nlLlR2{12 6KnyldzZ KIFLMA yR A
al1{Ay3a @2dzNJ YENJY . NIYR FYR YFEN]SG adza nLl2l2 |

ChLR12 {GNFGSIAO ¢KSYSAY {dFdSYSyia

Cultural:a dzI n LY, Bkanga, waiata and heritage are preserved and maintained for

future generations.

LY FNF aldNHzZOUGdzZNEBY w206dza i GA &5 NIBSR akit 124 & NHeQ i@ i
l3aSta YR 9YQGANRYYSYGY wS3IAILAY 26ySNBKALI | yR
natural resources to protect these for future generations.

Hauora: Health and wellbeing of our people is paramount.

[ SFRSNEKALY WwWSLINBaSydaAy3a |y Rurtlrirkg@gi® leaddrs/ 3  a dz- n |



wSaz2fdziAzy LINRBLRASRY ¢CKIFIG G0KS adg2026Bein@ed¢ NA O !
and supported

Moved: Regina Hepi

SecondedPirihiraRobinson

Carried by consensus

adzF nLJ212 CNAOLFE | dRlakZDNAGE . 21 NR ! yydz f
MTA Board Annual Plan as contained in the Annual General Meeting papers prepared for the
meeting and available via the MTA website and from the affice

Governanceand Leadership

Iwiand? K n yPRadizipation

Healthand Social Services

Housing

Taiao /Environment

Fisheries Settlement

Treaty Settlement

Commercial Management

Financial Management

ComplianceManagement

EducationAspirationgnoting that Te Waipuputanga o Punahau project team are also
presenting at this AGM hui)

Cultural Aspirations

= A=A A _A_A_9_9_49

wSaz2fdziAzy LINRBLI2ASRY ¢CKFG GKS adz nLJ2apcepted, NRA 6 | £ !
and approved.

Moved: Milly Paea

SecondedRegina Hepi

Carried by consensus

a dzI n LIradiaigCompany(MTC)
Directors MTA Board and MTC parent would like to thank the Diregtideghryn (Kate) Wharehoka,
Timothy (Tim) Tukapua, Amelia (Milly) Paea, and Dianne (Di) Rump.

adz nLl212 ¢N}RAy3 /rmdalBlap@l wSLR2 NI | yR |
MTC Report and Annual Plan as contained in the Annual General Meeting papers prepared for the
meeting and available via the MTA website and from the affice

Company Information

Assetsand Investment Accountabilities, Policies and Authorities

Delegated Authorities

Assetsand Investment Policies

Dividends Policy

Financial Performance

Annual Plans for period 2021

Key Stakeholders

Other External Key Stakeholders

PlanandPerformance

Key Actions

TheAssets

Fisheries Settlement

Aotearoa Fisheries Limited Shares

Fisheries Asset Management

Fisheries PerformanagFisheries sector currently represents the primary income source for
MTC

Commentary for this Reporting Period

Financial Report Summary years ending 31 Ma26g1

Dividend

= =8 =9 SAAA A A_A_A_A_A_8_A_A_9_9_9



No matters or questions arising

Resolution:¢ KI & (GKS adz-nll212 ¢NIRAY3A / 2YLNYERO0ME LI2 NI |y
noted, accepted and approved.

Moved: Nathan Picchi

SecondedSharon Haata

Carriedby consensus

MIQ Quota and Traded Fish Stogkeriod ending 31 March 2019

MIQ Quota for Y/E 31 March 2019 as contained in the Annual General Meeting papers prepared for
the meeting and available via the MTA website and from the office

Resolution:That the MIQ Quota and Traded Fish Stargeriod ending 31 March 2019 be noted,
accepted and approved.

Moved: Nathan Picchi

SecondedSharon Haeata

Carried by consensus

MIQ Quota and Traded Fish Stogkeriod ending 31 March 2020

MIQ Quota for Y/E 31 March 2020 as contained in the Annual General Meeting papers prepared for
the meeting and available via the MTA website and from the office.

Resolution:That the MIQ Quota and Traded Fish Stargeriod ending 31 March 2020 be noted,
accepted and approved.

Moved: Nathan Picchi

SecondedSharon Haeata

Carried by consensus

Group Consolidated Financial Reports (M&aad MTC)

Group consolidated financial reports (M8AdMTC) as contained in the Annual General Meeting
papers prepared for the meeting and available via the MTA website and from the office.

Resolution:That the Group consolidated financial reports (MBAd MTC) be noted, accepted, and
approved.

Moved: Marokopa Matakatea

SecondedNathan Picchi

Carried by consensus

Group Audited Accounts for period ending 31 March 2019)

CEO and Chair presented tBeoup Audited Accounts for period ending 31 March 201€oasained

in the Annual General Meeting papers prepared for the meeting and available via the MTA website
and from the office.

Resolution:That the Group Audited Accounts for period ending 31 March 2019 be noted, accepted,
and approved.

Moved: Marokopa Matakatea

SecondedNathan Picchi

Carried by consensus



Group Audited Accounts for period ending 31 March 2019

CEO and Chagiresentedthe Group Audited Accounts for period ending 31 March 2020 as contained
in the Annual General Meetimgapers prepared for the meeting and available via the MTA website
and from the office.

Resolution:That the Group Audited Accounts for period endingh8arch 2020 be noted, accepted,
and approved.

Moved: Marokopa Matakatea

SecondedNathan Picchi

Carried by consensus

adzZ- nLJ212 ¢NIFRAY3 / 2 YepkrigdeendinggRMai@tS R | 00 2 «
2019

CEO presentedth@dzl nLJ121 2 ¢N} RAyYy3 /2YLI ye FdzRAGSR I 002dzyi
as contained in the Annual General Meeting pag@epared for the meeting and available via the

MTA website and from the office.

Resolution:¢ KI 4 G4KS adzZ nlLl212 ¢NIRAYy3 /2YLI ye | dRAGSR |
2019 be noted, accepted and approved.

Moved: Marokopa Matakatea

SecondedNathan Picchi

Carried by consensus

adzZl nL212 ¢NI} RAY3 / 2 Ypkrigdeendingl®® MarddR + 002 «
2020

CEO presentedth@dzl nLJ21 2 ¢NIRAY3 [/ 2YLI ye I dzRAGSR | 002 dzyi
as contained in the Annual General Meeting papers preparethéomeeting and available via the

MTA website and from the office.

Resolution:¢ KI & GKS adzZ-nll212 ¢NIRAY3A / 2YLIl yMarch dzZRAGSR |
2020 be notedaccepted,and approved.

Moved: Marokopa Matakatea

SecondedNathan Picchi

Carried by consensus

adzk NLI212 CENROFE | dzi K2NAG&@ kygaRBuaimzssn LI2 | 2
Plan (202@; 2025)
adzl nL1212 ¢NROIF T ! dzi K2 NR (i &-Year Basidess\Plag (R02028) b RA Yy 3/ 2 Y
contained in the Annual Generslleeting papers prepared for the meeting and available via the
MTA website and from the office

 Culturalcadzl L1212 wS23 ¢A{Fy3aFs 2FAFGF FYyR KSNRGH
future generations
Infrastructurecw2 6 dza G A 6A YR KIF LI &a0NHz2OGdzNBa GKIFG 068
Assets and EnvironmenqtRegain ownership and Kaitiakitanga of kegzl n L3&setg&and
natural resources to protect these for future generations
Hauorag Health and Wellbeing of our people is paramount. Providing healthy pathways for
a dzlI n L3 Yve2can participate fully in our lives and communities
Leadershig, Representing and advocating fardzl n LIgtdreats anchurturing future
leaders
StrategicActivities¢ Contract performance and enhancing our creditability as a provider
Communications and Service Centre
Iwi membership and registration services

10
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2 Knyl dz h NI
Treatynegotiation and settlement
Fisheries and Coastline Agreements
Fisheries and Asset Management

EE EE]

Resolution:¢ KI 4 G KS adzl n Ll jatla t¢zNR 6 1 2! dzOK BNGEdBasiness LI y &
Plan (2020 2025) isnoted, accepted,and approved.

Moved: Marokopa Matakatea

SecondedJoe Taueki

Carried by consensus

Appointment of Auditor
Chair proposedthad dz n L3212 ¢NRAROIf ! dziK2NAGe& 6AaKSa G2 NBG
Cotton Kelly.

Resolution:That Cotton KellNB (i Ay &aSNBAOSa 2F ! LILRAYGYSYyld 2F 1
Authority anda dzI n LJddiag Company

Moved: Regina Hepi

SecondedKaye McGregor

Carriedby consensus

I S Y I-Q&néeid Business

1.0Updatec¢ S 2 F ALJdzLh G+ y3Il 2 tdzyl KFdz NB ¢S
Nathan Picchi started with a mihi timatangad gave a verbal update on the status of Te Pa

Wananga o Tuteremoana

Regina Hepi explained how the name of the kaiivi came to be Te Pa Wananga o Tuteremoana

followed up by revealing the kura tohu

Milly Paea explained thiaree land sites that they are looking at building the kura on and further
investigation to be carried out on theslaree sites next year by the land surveyors

Chairperson would like to thank the Te Te Waipuputanga o Punahau for all the mahi they have put
into Te Pa Wananga o Tuteremoana the lastyears.

No other general business

Tim Tukapua aShair closedhe meeting at 1.45am.

Mihi and Karakia Whakamutungarlim.
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1.4. Any Matters Arising
20.adzr nLJ212 C¢CNAROFIE ! dzikKk2za2NAGé LyOo
2.1.Chairpersof2 Report
Whakahono Ka (i kaha a dzI n LJ2 | 2
¢ Tyatoukatoa.b I n dzNArl 2 {BIlaxdz L2112 2 8 A1l F aldza (A1

Greetings to you all.

L oyl (G2 aAYyOSNBfeée (KFy]l 2dz2NJ KFNRg2NJAy3I ac¢! §F
and the dedicated HapRepresentative Board members who have helped to shape our progress and
direction over the past few years.

Reflecting on the reporting period of 2021, we recognise both the challenges and opportunities
presented and it is pleasing to note that optimism still abounds. Operational foundations continue to
be laidand we continue to strengthen (as well as adapt to) a {i&s¢tid landscape in building
sustainable operations, which support us to deliver on our constitutional promise and our strategic
goals.

As a Board, we are motivated tontinue withNB | f A dAy 3 GKS &GN)F G§S3IA0 321 f |
The excellent mahi undertaken by previous leadership is still as relevant today as it was then, and this

Board continues to be guided by ti@ strategic goals and imperatives that piece of work produced.

These are outlined in our AGM report pack. We therefore welcome progress and results in the cultural,
SRdzOF GA2ylFfX FyYyR a20ALf ¢gSttoSAy3a I yR ditidias LISNR &
we work together toward our strategic priorities through our Iwi Vistoh K| { I K2y 2® YAl Gn
adzZ nLI21 2

We are happy to be able taring you this AGM hui and report for the period 2021. We acknowledge
the delay. The flovon effectof Covidl9 has caused many delays across all plans, projects, and
AYAUGALF GABSad ¢KS (S XQ& DPECYA 2¥0ENILIIRZNG I WR 2 Mzl
and hapori, acting cautiously with gatherings and kanohi ki te kanohi occasions, with safety and
Hauora paramount. It is great to finally be out of a pandemic environraedtable to meet in this

way. We all understand that Covid has certainly gohe away, nevertheless we welcorsgme
semblance of normality. This enables us to enter a cajrhprocessand to have many more of these
important occasions together. Wazre planning another Annual General Meet{sjto cover the year
ending March 202 and March 2023 as soon as we receive the final audited accounts. This process is
underway now. We are targeting an AGM to cover 2022 and 2023 years in the first half ofgifi24

an aspiration for a further AGM covering March 2024, by the end of the 28&hdar year. Noting

that the auditing process for Charities (following updated Charities Act reporting requirements), does
take longerthan when our constitution was developed nearly 12 years ago.

Communicatiory {ONBY3GKSYyAy3 O2yySOGA2ya sAGK YSY0SNE
beyond our rohe is always at the forefront. We continue to see Cb¥idaseshat require support

and we have noticel Y I NJ SR Ay ONXBIasS Ay 2y fahdffarae: Wé ar&dA G A Sa
0dzAft RAYy3 2y (KAAa 2LILRNIdzyaAde G2 Ay ONBI a-8ide2 dzZNJ NB |
nationwideandinternationally.

The Board and the MTA team are closer ti@haveever been to being able to have resources to

dedicate to regular consistent twaway communication, engagement, and connection. The past two

years have required us to redirect our resourcing and our communication efforts to supporting our

gKnyl dz I Nialay Rs yauKwill note in the CEO report, we have certainly increased
12



communication since we last met, primarily through Facebook, a@dpleasing to see increasing
membership numbers. Over the nextyear (202 ¢S LX Iy (2 SadlofAak NB3Id
YR KFLIn NBLA FYyR INB Ay@SadAaldAay3a 2ytAyS vagl
around some of our key projects. We have also started to engageavhand we are also looking to

gather your aspirations for input into the transformed health system

Strategic Projects and Partnerships:A @2 G £ (G2 FdZNIKSNAY3I adzZ nLkRil2 |
strategic goals are the relationships and alliances formed with strategic parfrf@ssmahi continues

G2 SylrotS dza (2 SELI YR 2dzNJ AaSNBAOS&E F2NJ GF Y NRA{A
and contracts are ultimately kaupapa driven and aligned with the iwi vision, which the MTA Board has
embraced¢2 KI 1 K2y 2d YAl (i This &ppréakhdis irdluzhcing 32 slo@ dut steady

increase in the range and nature of services the team can offer. We will provide presentations at the

AGM hui to give you an insight into our malMiTA continues to compete and secure contracts and
secondments with partners to remain on our course for sustainability to build capacity and capability
F2NJ 0KS 7Fdzii dzZNB 0 Sy S F Acilin whateves foaN,Jplack ar gryadatiokthatday | Y R A
be.

Social and Hauora Servicel the past two years, the MTA team has been able to achieve and
maintain Level 2 MSD accreditatiomhich means we have been able to access a wider range of
funding and contract opportunities that were previously not available to us. You will see in this report,
we are increasing our range of Social and Hauora serincksling a dedicated Rangatahi Services
team. This is all occurring at a rate that the team can manage and at what capacity constraints allow
(given Covid demarsdover the 2021 period).

At the time of writing this report, you will be aware of the new legislation and Health Sector
Transformationwhich commenced in July 2022. Horowhenua was selected as one of nine prototype
¢CF1A%6n dzyRSNJ GKAA ySg NBIAYSO adzl nLJ212 <¢NROL
chairing the prototype for Horowhenua. This inclugessultation with diverse groupgbat make up

GKS | 2NRPgoKSydzr O2YYdzyAilieéd 9YLKIaAa 2F GKS LI Iy
health outcomes and increasing acee® Hauora and Wellness services. This is not just to see
mainstream clinical health solutions but to start to include a wellness and prevention. focustill

SFNI & RIFE&8aT K26SOSNE GKS GSIY gtyd G2 SyadiNB
captured. We have alreadyrovided a feedback session to our whanau and communip keep

watching this space.

Supporting each otherWe have noticed that MTA is being asked more often than in the past, to
adzLILR2 NI goKnyl dzZ KIFLMI YI NI S @rbjBetsardzactivitiss] 12is oarNXza G |
32t +ta I .2FNR 2F | LW wSLBA o6FryR S lai GKS ac¢
O2yOSLIJiv (2 oS FT@FAtlFIoftS (2 &adzZllR2 NI 606S 2F &ASNIK
activities as much as the caqty at MTA allows

Currently this support takes the form of:
- Being a grant, contract, or fund holder (using the MTA organisational audit and accreditation
aill Gdzav G2 adzZJd2 NI ¢ K n glthezmarde reddielopméms) Y I NI S LINJ
- Providing practical administrative support (e.g., payroll and secretariat services)
- Providing a centralised place/pool for structured training and skill building (eg. Cultural
a2yAld2NRAy3 GSIY gK2 OFy ¢2N] FONRB&Aa Fff | yR |
- Introductions to networks and connections across specialist topics and/or other Iwi
organisations and experts and Crown agency introductions for project and ideation
development.
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As funds allow, we are slowly but surely establishing an administrative and project management
capability so that we can support any and all activity that is important to our people. That capacity
constrained by resources but has been pleasing to see this slowly growing. This approach is one of
ASNDAOS:E y20 2yS 2F O2yiNRf ® ac¢! QandiwBer Sfortd & (12
where we can, not in any way to replace or usurp that.

Covid19: As an essential service during the Celfd global pandemic, the focus was about
adzLILR2 NI AY3 gKnyldz Ay & YlIye gheéa Ll2aairotSz gAl
Syadz2NE 2dz2NJ 6Knyldz FNB adzll2 NI SR ¢ Kl&dgedJandi2 N R d
commended by the Board.

Education:The opportunity to participate in the literacy and numeracy achievement programmes at

a number of schools in Taitoko, Levincluding Levin East, Levin Intermediate, Horowhenua College

YR 2 A2LISKdz / 2t t S anhds béen ondzgt Frany MialS2 Y2 AYREG WG AZ2Y Ay
happening in our rohe. Among these included participation in the Community of Learners Nationwide
{ONF 0S3e83 adzLIRNIAY3A (GKS GKnyl dz (S| Yhe bubiSess? | A LidzL.
case for Kura-lwi, andws KI @S O02YYSYy OSR (akdd nREARPFELIYEYV ot SET b
amplify thea dzI n Litaffafive and perspective. This will also supply an information resource for

various projects including for our future kura.

Reengage the Crown settlements negotiationsiWe continue to keep in touch with the Crown

regarding timing and opportunity to renter settlement negotiations. In the meantime, we strive to

work toward the Hui a Iwi aspirationg KA OK 2 dzNJ g Knyl dz 2NAIAYyLFffe& &S
journey. The Board also continues to push for innovative ways to access the right resources to

progress those iwi strategies. This includes slowly but surely building capacity and capability that we

will need as an iwi in postsettlement environment. Asap@ SG Gt SYSYyd AgA> 6S 02y
with both other pre and postsettlement iwi partners, to learn from their experiences and to help

J3dzA RS GKS LI GKgl & G2 aStidfSYSyildo ¢KSATSE0 alA VRSB L
already settled) so that we have an attitude of s@dtermination tinorangatiratangamana

Y23GdzKIF 1S YR y20G 2yS 2F | aYFadSNI aSNBIFydé NBf I
participate, to protect and partner as much as @sgible within the resource constraints we have, to

1SSL) adzr nLl212 A6AX KFELIN YR gKnyldz AyiSNBada A3

At the same time, we have advised Te Ara Whiti (Office of Crown Iwi Partnership) that our current

position is that we remain open and ready teergage with the Crown, providing there is a sensible

starting point for such negotiation. We have also advisedseek acknowledgement that the offer
adzZ-nlL212 6Fft1SR FgFL& FNRBY AY Hamp Aad Y26KSNB ySt
and is therefore not a position we can or will engage with at this time

2S5y tf2y3a gA0K 20KSNJ adzZhnLl212 OfFAYlIYyGas KIF@S 0°€
Kaupapa enquiry series. We were also one of the iwi in Aotearoa to give evidence at the urgent

Covid Tribunal Enquiry and the Tribunal, Tangata Whaikaha (Rys8keiitor) Enquiry.

Congratulations 4 S | N SEGNBYSt & LINRBdzR 2F Fff 2dzNJ 6Knyl dz
endeavours, despite all the challenges and barriers, including our rangatahi and tamariki whose lives
GSNBE RAANHZII SR YR 6K2 Tl OSR | RRAUA®hGhdve, KI NRa KA L
over this period, achieved their moemipancluding graduating in their chosen studies or taking this

time to find new positives and purpose.
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The Board and | look forward to connecting with you all at this upcoming AGM and continuing to
strengthen connections.

Hemanaakitanga kitatou katoa

(9@;&

Tim Tukapua, Chairperson

adzZ- nLI212 ¢NROIET 1 dziK2NAGe LyOo

2.2. Chief Executige@eport

CEO Report Di Rump
TNl 2dzi2dz. 6 Kny | dz
I want to begin by reiterating how privileged | am to be able to continue to work in this role.

| want to acknowledge the many K n yahddzaimahi who have worked in the past and continue to

work today- passionatelyandhardh y (G KS KAaG2NE 2F adzrnll212 C¢NROLI
foundation upon which we can together build a successful and sustainabie fior ourg K n y' | dz

K I Lalmdiwi. We strive to continue their work.

We all have a place inour heartsforth& n y' I dz YSY0SNAR ¢S KIF @S 230 aryc
It is right that we take the time to think about and acknowledge them.

The MTA Strategy remaing&/hakahonoKia¢ fiKahaa dzl n LJ2aipd2helO strategic goals are as

relevant today as they were when formed by our people througha-wi. We continue to seek

opportuy AGASE& G2 Syl Ol (GKS @AaAirzy FyR 32Ffa FyR G2
as our capacity allows.

This willinclude succession planning for the CEO and other key roles and building capacity in other
key areass operational affordability allows

TheQovid-19 global pandemicontinuedto impacton g K n yelkedgwhere. Ouresponsevas

focused on supporting K n yir adzmany different ways as we possibly can and working through
the lockdowns and restrictions as an essential service, rosterbd on hand,sevendays per week
when required and outside normal hours. The team have worked hard to be out in our community,
where ourg K n yakedz

We alsostrive toincrease the range of service® can offes K n y Thidzis as a result of constantly
being present, visible, and fighting hafiat our fair share. We still have a long way to go, howgver
we aremaking headwayEssentially the plans we laid down in 2019 have been interrupteéab g
19, but we have managed tase this period to strengthen our partnership withe (former) District
Health BoardHBnow Te Whatu Oneandwith the Ministry of HealtiMoH) in an environment of
HealthSctor Reforms whichhascreated the a n 2 Hé&lth Authority(MHAC Te Whatu Org with
Horowhenua bangone of nine prototype localities in Aotearo&t the time of writing this paper
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we now have a nurse practitioner role in place ardobile RV service which we been able dket
into the mmmunity withmonthly visits to our Hokio communityVe arefinalising a new set of
specialist roles i€ancerSupport andKaupapaa n 2Hsd#ora services such Benga. These will be
established and set upver 2023and 2024

As reported at last AGM, wead finallyachieved a small amount of fundinggapport the
establisiment of a dedicatedy | da¥enprogramme this was one of the first priorities | was asked
for and | have been relentless in pursuit of this initiative since it is a priority for our members. We
receiveda very small amount of fundirgfter our last report so have been able to support a few
activitiesg primarily beinghe annualKaumatua Xmas Halk, Matariki,dedicatedWaitangi Day

space and continued vaccation support¢ we have also been able tntegrate someKaumtua
hardship andHauoraservice accessupportthrough our Wimnau Cra senice, this is not at the

desired level but | have been able to negotiate mdindingfor the 2024 (only), whichwill enable

us to stand upa more formalisednd regulaprogramme over 202.

Fuure goals and plans are contained in the Annual and Strategic iRtdnded inthis AGM Pack.

| am happy to commit in writing to you all that my persogaél issimplyto dothe very best | can
with whatever | happen to have in my kete that might be of value and use.

| have come to understand that there is a rich and diverse range of views that we have as

adzl nL12122 SalLISOALlf e NivddoddiBikiesdan anfold.(Clearlytis canbe 2 dzNJ
both our strength and our weakness, so every day | look tawheisionWhakahonoKia (i kaha

a dzI n L32Zo| gRide my attiude, our practice, and our approach.

| understand that MTA is just one part of our iwi landscape and the longer | am here the more | learn

about the amazing possibilities for what that landscape might mean and might look like as we move

forward together. Over the past two years MTAhasex@ml I OGA @A G& Ay G2 &dzZLJi2 NI
KFELIn Fdzy RAy3 FyR 3aANIyida | LI AOIGA2Y T YLINBSSZ adz n
we are invited to and as our capacity allows

Whakahona Kia i kaha.a dzI n LJ2 { 2

Theiwi vision @leveloped byour people) has been adopted by the MTA Board to guide what we do
and how we do it. This vision guides our team here at MTA to contribute to the best of our ability
every day and in every way we can.

Connections and Communication

Ourcommunicatiorvia Facebook continues to increase. With news and feedback active both ways
this has been great. If you have not joinedg@ K SO 2dzi 2dzNJ CF O0So6221 LJ 3S
I dz K2 N G @& €

Ourcontinuing priorityis to source fundinghat allows us to engage an experienced gérie
communicationsesource irorder to be able to produce regulanpui and to refresh our website.

The nature of our presettlement statusmeansthat our income hago be derivedfrom contract
delivery¢ funding of this nature doesngupport nondeliverycosts such as a communications
resource | continue to strive to source funding for thisipose

Services and Operations

MTA has been involved in and supported a diverse nhumber of activities aligned to progressing the
iwi strategy.Primary focus continues to kmn creating a sustainable organisation for the betterment
of our members and ouwi, K I Lahdg Kn y | dz
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Asyouwill allbewares ¢ A 0 K a dzI nAsktifeieht statg, MTA niui froactively compete
for, secure, and generate income to operate. There ihaghttfundinggiven or availableto
MTA.

The only passive income received is from the Fisheries and Atguracsilibsidiary company MTC¢
and while the Coastal Dispute continues, revenue from MTC to MTA remains at a very minimal level.

Notwithstandingthis, MT(irectors have ben able to approve aeconddividend tothe
shareholderg MTA.

Beingpre-settlementalso requires the dividend to be used for charitable purposes. The MTA Board
have carefullyconsidered thatother than that minimal incomgMTA core and operational funding
mustbe actively pursued from contracts for services and grddesally the board would like to
distribute the modestdividendto Hap currently named in the constitutio(equal distribution

basis) Howeverwe are advised that dividends cannot be distributed to an organisdalianis not a
registeredcharity. Not alla dzI n LB &e registered Therefore- as aninterim stepthe Board

have made alecisionto instead hold funds for both marae (on 50/50 basis) for covezogis (such

as insurance).

The Contract for Services funding environment, espediatlye keysocial,health andeducation

sectors, continues to be challenging for us to break,igigenthat a n 2 dddices are already

contracted elsewhere and to other hain 2dxdviders. The Labour government has made some
AYNRBIRAE Ayd2 | RRNBaaiAy3da (GKS tS@St 2F dzyRSNRAYy @Sal
our people in particular. However, redirection of government funding to suppovid-19 has

clearly impacted. At the time of writing thisport, the opportunities to participate based on our last

4/5 years of constant presence and participation at various forums, and the relationship building

focus with agenciess well as our invitations to key regiomllances angartnershipsg is changing

the oppottunities for us The recent change in government creates huge uncertainty as to funding

into the future and we will need to prepare for a much tougher funding environment. Exactly

what extent is yet to be seen, howevéris important to ensurenembersunderstand that we

expectto see service contract reductions. We note that at tirae of writing this report¢ a number

of contracts are expirings ofJune 2024. Weivt f Yy SSR (2 &aOdzi 2dzi Of 20 K¢ |

While services are contracted Brownagencies for all agencies, we take every single dppdy
6S Oly O06AGKAY O2y(iNI} OG LI N}YSGSNEO G2 YIFIEAYAAS
needs.

Governmentfunding is increasingly targeted to providers within alliances and collective partnerships
rather than individual providers or contractors. This approach is novidie nornmtacross all
sectors.The rationale for this approacis that it eliminates duplication of administration and

support costs, drives increased productivity gains throclgher partnershipsand creates efficiency
within communities of practice.

Hence, guided by the Board, it is hecessary for me to dedicate significant time to ensuring we are an
attractive partner for thosealliances which can benefit our people and owvi, which strengthen us,
and which increase our influence, our presence, and our voice over the immediate and long term.

During the reported period we have been successful in secandgetainingcontracts for:

f TKNBS 2Knyl dz hNI bl @gmnian2edémi@shiBSaltheiTE N dz3 K 2 dzNJ
2 K n yOralAlliance which is ardlliance offive iwi,thea n 22NRAY Sy Q& 2 St FIF NB [ S
a n 2ZWgdkdens, and twa n 2H¢dith providers.

1 Smoking Cessation servigave have two roles in this servies a result of being invited to
become members adnotherallianceto offer theseservicesOneto-one coaching and
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expertiseare availableto allwK n y | dz® ad¥ide bkl ¢xfertisbas beeradded by the
Ministry of Health (MoH) to the services we can offer through this unique kanohi ki te
kanohi role However, quitting vaping is not yet part of the governments funded activity.
This is being considered by MOH at the timevdfing this report

1 Early Childhood in the reporting period we were successful at obtaining a further-pear
contract as an approved Quial Professional Development supplier to this sector and we
arerunning twoprogrammes for registered Early Childhood Centres across the Horowhenua
over 2021 to 2023This approval/accreditation is renewed every year. At the time of writing
this reportthe Ministry of Education (MOBEpsindicated that any futurelecisionsare on
hold whilegovernmenttransitionis inplay¢ KA & LINEIANI YYS RSt AOSNE | &
perspective.

1 Primary SchoolTungia Te Koingdlhis is an educationa n 2 Atlievement Programme
named by ouwK n Y. In@018we were invited byMOEto participate in a trial with Levin
East School for focused literacy and numeracy achievement programmes in partnership with
GKS a0Kz22ft® 2SS | OOSLIISR 2y GKS olaira dGKIG ¢S
andg K n Y Welaccepted this opptunity to benefit our tamariki at Levin Eabut also for
capuring the oppotunity to demonstrate that we can provide partnership value and
thereby secure MOE support to extend the programme wider to other schools in Taitoko.
We have been able to secure a furtherar for this service and have been supporting all
a0K22ta (2 OFNRBAYy3a RSaANBSa G2 SEGSYR (G(KS dzy R
Horowhenua. We now run an annual professional development day for all teachers and
kaimahi for both college$ntermediate and all schools in Taitokdhe invitation also
includes surrounding schools in Foxton, Shannonrerall. As of the time of writing this
report we have had approval for funding to run another Mpakotanga Profssional
Development Day for all Horowhenua Educators in 2024.

While we areabsolutelyfocused orsupportingthe opening of a Kura-iwi, we understand that

gKnyldz gAft Ffaz2z OK22a&S YI Ay adshdeeds infuénde@nidd A 2 y | £ ¢
advocate for their experiences in thoeavironments.The goal being to bring greater levels of

adzLJL2 NI (G2 YIRWENRUZA NILER26Knyldzd 2SS 221 F2NBI NR
stories from thevariouseducationprogrammesand our other activitiegt the upcomingAGM.

Back in 2018VIOE launched a nationwide strategy called Community of Lea@eis) Kahu Ako.

We patrticipated in the consultation process, the naming of the local group and boundaries for
¢CFrAG212® adzr nLI21 2 | NIBistrigt Stéerirg fari Sovitanddl g yh br8aRto 2 Y
influence fuure direction ofeducation in ourrohe for our tamariki andangatahi. We regularly

present to the Education Horowhenua Leaders Group and the Principals Association Horowhenua.

28§ KIS OKIFIfttSyaSR ah9 NBIFNRAYI GKSANI SEOf dza A 2y
programmeand continueto negotiatefor our participation

We have also secured a ogear contract oppdunity to participate in developing a local histories
bookletbased orstories from our Tamariki/Rangatafiihis projectwas plannedo be delivered over
the 202/2023 period. This has been delayed due to COVID and we have renegotiated for this to
now happen in 2024.

At the time of writing this reporive have negotiate@nd renegotiateca number of contracts to
enlarge our services and to increase our participation farusocial and health service model
designg unfortunately, these are all short term at this stageTasAka Whai Ora and Te Wih®ra
(formerly thea n 2 H\e&lth Authorityand Health New Zealaptlave been constrained by needing to
be conservative due to 2023 election
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We haveconcluded outhree-year partnership with the Peter McKenzie Trast FinCaNZ to
support their mahi itV/ NB Prdspeyft@for all New Zealanders includimgK n y I d¢ I HayinR2. NJR
We are nownegotiatingour ownpartnershipdirectwith Peter McKenzi@rust with the goal of
acceleratinghon deliverycapacityand capabilityand support CEO and key leader succession
planning.

Over the lastwo years wecontinue tostrengthen our relationships with the schools and colleges in
ourr2 KS YR LINE OA RS caltdehl éxpd2iené o oyfr inlaraeltnyfiie 2500+
tamariki, teachers, school Board members and parents.

On B February 2022, the Minister of Education announced the approval of the business case to
Sadl of AaK | -néwdZFhiswalR theesult ozNiny hours and muard mahi ofthe
dedicateds K n y I dz LINBE@S Cril AilSdzLvn G | givBdwill Be presimyfing KthisiAGN).
MTA simplyworks in the background to provide support, links with ourstrategy and to ensure
CrownMOE engagement and support.

Over thepast year we have partnered with MSD to become a recognised Job Seeker Work
Experience employer. enables us to have access to WINZ job seekers from time to time. We
strive to have these job experience oppanities made available to our own people. This supports
our people to strengthen their confidence, thework experience, employability, the@V andhelps
develop skills for fiure employment.

As reported at the lasAGM,given our needo increasecapacity and capability and after

discussion with Ng Tahu regarding thepre-settlementapproach to building capacity and

capability (albeit beingre-settlementis some time ago now for KMgTahu) we have offered
secondments to selecte@own agencies asmeans to achievé. required skills and experience-in
house- these ardittle or no cost to usand2.to hasten outGrown agency partnership relationships
a2 0GKIFG 6S Oly SESNDAAS INBFGSNI AYyTt dzSyOS F2NJ Gk
Qown skills and experience to set up and strengthen our infrasirecand thenas funding allows,

we bring in our own people to be trained. This is very much what Nghu recommended. They

also advised that (at the time) this approach was often heavily criticised by members when seen in
that moment- but has been recogséd in retrospect as a necessary pragmatic approach for the
short term. The MTA Board has adopted and supported this approach. That does not stop us at all
from the Boar@® goal to recruit our own at every single point we c@re difficulty isthat

contracted services usually dictate the experience we are required to employ and provide. We are
obviously still very much in a building phase, anddeeotyet have the capacity to traiim-house
hencewhy appointments must bébest for the rol@\We absalitely push the boundaries on that at
every single possible oppomnity.

2SS KI @S LI NIYSNBR ¢gAGK 020K YIFINIS>E adzZ nLl212 [ YyF
support their plans and priorities and function@agindholding charityand provide project

management suppors K S NB  { K | val@a&ndirSaskgd oRuF his also supports oiwi

vision¢ WhakahonoKiali Kahaa dzI n Léafdznsursthat it is difficult for agencies tdind

ONI OD&BFGS Ay idSNYI t ndkid ke dverhgr donteoltahy @speciatiie§e A &
partnershipsg MTAQ place is to support.
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Taiao

Over the lasfew years,we have worked hard to increase our presence and visilmiliprder to
increaseandprotectthe interests of our peopleNgiA ¢ | N> 2  a dz Muanpdkd i@ou2 G S L ]
historic area(Rangitkei River tolurakirag). The strategy has been to stamd increase our presence

in Horowhenua and worlwhere possibleand as capacitgllows) torefresh and formalise our

partnerships with local and regional councitght acrosghat historic areaThat mahi is progressing,

albeit meeting resistance of othéwi in the region at various times and to varying degrees.

Inlate 2021, we were successful intevo-yeargrant applicatiorto the Department of Conservation

(DOGQ Jobs for Naure programme Thisproject has beennamead dzl nL)2 12 YA ! dF YA ¢ |
have now completed recruitment for the rolebhis tweyear grant involes:

1 Maara (nursey) services
1 Papa (land)animal and plant pest control

I BRdGFof AAaKYSyYy(d 2 furalMonitariggTRbopu witht Kadmtaiat teckhtre,
which alscenables ugo provideTuakana/Teinaraining roles as we grow these services.

Our goahasbeen touse this grant period to build an ongoing seihding commercial enterprise
that can continue to provide employment and training oppof A G A S& T2 NJ 2dzNJ ¢ Kn y | dzx
tamariki alongside enabling us to actively participate in all aspects of our Taiao.

We have enforced our rights with local and regional authorities to be able to properly participate in
more ResourceManagement Ac(RMAYO2 y A Sy G Ay 3 LINRPOS&aasSa Ay 2NRSNJ @
interests. As a result, we have a partnership Wwithh KEEdzironmentala specialist and expert RMA
firm, to collaborate with us. This partnershipovidesaccess to expertise to deal with the large
volume of work in the conseirtg area. Furthermore, werovide cadetand internshipopportunities

in university and scha holidayswherefundingallows. In time we expect to includén K dz
Environmental andHDC (HorowhenuRistrict CouncilXo support rangatahi andg K n yhalare
pursuingtertiary and postgraduate qualifications in this ar@&e current partnershiparrangement

with Y n KEEdeironmental is an interim step in@gerterm strategy. Thdongerterm plan is to

bring across the full service to be managed and led internally by MTA in order to develop our own
people in and on their own whenua and waterways etc. This particular strategy/approach is
intentionaland has been put in place after consultation with a numbeamdfpostsettlement). It

has been recommended as the most successful approach to creating a sustainable and strong
platform for the future. It involves employing or contracting experts (potentially independent of
affiliations in the first instance) with our people kaang and establishing alongside thatternal

expert suppliemodel (onthe basis of best practice and experjised then transitioning that model
directly into our own organisation and with our own peoglbecoming our own expert model and
growing andemploying our own. We are told thatihrequiresan appetite forworking with
G§SOKYyAOLFt SELISNIa& 6K2 Yle 2N YILe y240 |ttt 065 adzn
approachg and in fact may not ba n 2-MWJorder to achieve théongerterm goal of 100%

a dzI n Léagatlity. It is known as the Nigrahu Strategy.
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Financial Commentary

We continue to progress our Strategic and Business Plans and core services to members at a pace in

line with what resource and capacity can afford and ¢beatracts and servicesvhich fit with our

way of working. Simply putwe live within our means. The Covi@ pandemic through this

reporting period has significantly impacted on our ability to focus on what we would have liked to, as

we have pivoted our efforts to supportingdn y I dzd Ly | ff OFaSaszs (K2dAKZI 5
the iwi vision and putting our people first.

It goes with the territory that this situation requires me, as CEO, to be very active and visible in the
external environment, flexible and opportunistic about sector and legislative changes, as well as
contracts available, to progress our strategic gaaid to find ways for each opportunity to deliver

to as many of our goals simultaneously as possible. Having said that, | manage that line very carefully
and intentionally. | fully appreciate and understand the risk and short sightedness in becoming
drivenonly by contracts and revenue. As we strengthen our core financial position and move further
out of vulnerability, we are becoming increasingly strategic in our partner and contract choices. That
is appropriate.

I am confident that we are at a turning point where (all things being equal) we will be in a position

where our core contract activity will soon support us to have more choice around what we can

employ funding towards. That gsto focus on the most impoant areaghat no one funds for a pre

settlement organisatiorr our members. The goal has been to remain viable for long enough for this

to happen and thereby strengthen our position to advocate and create change for our people. 1 still

believe that 2023 ad 2024 will see us in a position to make a start on increasing focus to more of

the kinds of activities and plans that have been on hold while we haesteblished the means and

OF L) OAGEe G2 RSEAGSNI gKIG YFGAOSNRAL G2 2dzNJ ¢Knyl dz |

The audited Financial Accounts up to the 2021 year finally show a reasonably healthy contract
position, although the majority of funds are held as prepayment for future contract delivery and
therefore are not discretionary funds for MTA use.

This is the nature of a preettlement environment and a reliance on delivery income rather than
assets and capital.

This shows continuance of the yeam-year improvement, and | expect that trend to continue.
(subject to the implications of a change in government). The government change risk is why we set
aside prepayments in order that we can never be caught out imgesf casHlow.

Here is a summary of key movements since previous reporting periods:
Consolidated Financial Performaneeomparison of 2020 and 2021 financial years

REVENUE
- A 25.28% increase in 2021 of $405,603
- Due to increase fromadditionalservicesontracts and grants

EXPENSES
- A 25.60%ncrease in 2021
- Significant percentage increasegnants/donations,volunteerandemployee related costs
and the costs related to providing goods and services

SURPLUS/DEFICIT

- End of year surplus of $463,230
- Overall, 24.21% Net Surplus increase from 2020
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Breakdown

REVENUE
OverallRevenue was up 25.28% from 2020.
Increases in contract income for:
- Rangataht 100%
- Kaiwhakauaki Waiorag (New)
- Taiao-25.72%
- Oranga Tamarikil,062.80%(New contract)
- Whnnau Ora Navigators15.16%
- Other Income Covid Related (New)

EXPENSES

- Grant expenses up 25.60% in relation to grants received and therefore costs required to be
spent as per grant conditions

- Wages and salaries increased by 56.04% in line with increased services camtdacts
increased costs associated with servicing pandemic response 7 days per week/20 hours per
day

- Kaimahi expenses reduced by 17.60% to 17,089

- Consultancy/Specialist Advice increased by 138.71% as a result of the additional activity in
Taiao and use of contractors for peak workloads and particular expertise

- Programme expenses reduced by 50.47% due to the reallocation of expenses to Consultancy
Specialist Advigavhich aligns with the additional contracts and correlates to the increase in
revenue

- Other operating expenses increased by 83.89%

- Total Operating Expenses increased by 25.60%

Consolidated Financial Positiorcomparison of 2020 to 2021 financial years

ASSETS
- Cash and cash equivalents increased by 64.27%
- Trade and other receivables increased by 33.00%
- Total current assets closing the year with a 67.92% increase
- Total Assets increased by 61.31%

LIABILITIES
- Trade and other payables increased by 151.0@%e to fundholding contracts for marae
development

ACCUMULATED FUNDS
- Increase for the year of6l17%

Breakdown

BANK ACCOUNTS
- Overall, a 64.27% increase in cash at bank for the, ygach represents the funds held on
behalf of marae projectss well as funds paid in advance to be held to cover future delivery
which has been committed to via service contracts (relates to the income in advance
commentary below)

DEBTORS/PREPAYMENTS
- Debtors were up 33.89%mnone of concern and all monitored
- Income in Advance recognised an increase amount to $522,913 to show that committed
funds are heldor future delivery
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SUMMARY

Total Revenue405,603 f
Bank 1,021,199 f
Contracts 472,343 1.
Expenses

- Employee related 324,238"
- Goods or Services 129,896"

- TotalExpenses 315,306‘.A
Overall, the 2021 year was positive with regard to the increase in contract revenue and cash at bank.

The increase in both employee costs and other expenses, relates directly to the increased contract
commitments and revenue and contributed to the Net Surplus change. Among the directcest
Programme Expenses, (tbe costs associated with delivering the contracts held) which again relate
directly to the increase in contracts gained/onboarded

Group Revenue increased last period by 13.73% and has increased further this period by 25.28%,
from $805k (as at end of 2018 financial year) to $1410k in 2019 and to $1604k in 2020. This is an
increase of 200% ovéive years.

Operational Income increased $695k (as at end 2018) to $1923k by the end of Mar¢wBR20is

an increase of 282% ovfive years While expenses have now increased at a greater rate than
revenue increase, it is important to note that previous years expenditure levels have been held
below appropriate or normal levels due to the vulnerable financial position. This approachaall rel
as funding allows which will naturally see a period of catch up, hence expense increased rates (%)
can expect to be highievhile this catch up happens.

Alongside the improving group position and income increase, the baseline operations costs rose
overallfrom $653k (as at end 2018) to $1183k to the end of March 2020wHsa 181% increase

in costs to achieve a 200% plus increase in income. Given the nature of services contract revenue,
this requires that the majority of costs will be attached to direct delivery and people ie. wagés

very little leeway for overhead coribution - then these results also reflect a concerted and

continued very closenanagement of operational expenses and costs. It is expected though, that the
Covid19 impacts on the 2021 year and beyond will require significant upgrade and investment in
technology and equipment as these resources are all at, or well past, their liteeirid supported
licences; alongside the need for remote working arrangement to be set up for kaimahi.

We have taken a deliberate strategy to extend the lifespan of all these backbone resources as far as
we dare, in an attempt tensure that we can focus on building a portfolio of services to our people

as a priority On the basis that once we get to the position we are in now, we can then invest in

those resources as a priority.

Programme expenses all relate to contract and grant delivery.

There are very small overhead margins in contract funding and in the case of grants, many do not
provide any overhead contribution at all as it is standard grant practice that overheads are
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WO2YUNROdzA2Y AY ({AYRQ o0& ac¢! [|-wentustsaveldsttim@l y i & ¢
in order to pay for nordelivery overhead costs eg. admin, finance, CEO and criticablfiéazk roles

(training, vehicles etc) and neecoverable opeational costs not associated with delivery eg. naon

contract hui costs, business development and partner hui costs.

There are no outstanding loans or debt. As at the time of writing this report, all and any debts of any
kind have been cleared in full. This provides a solid platform for the next era and enables the Board
and me to turn our attention to projects and iratives which deliver much more value to our
YSYOSNE YR 2dzNJ 6Knyl dzd ¢ KS LINE @aido beeempldyingyad O2 Y Yo
part-time experienced communications content resource in order to create and maintain:
- hdzNJ 6S6aAidS 02y Syl S@Syda FyR AdGSya 2F Ayl
the motu and the world
- An even greater social media presence and responsiveness
-l NB3IdzA F NI .2FNR YR /9h Lhnyday NBIFNRAY3I 42N]J
- . SGGOSNI adzLILI2 NG SR KIFLIM RS@GSE2LIVSyidx Sy3arasSySy.
- adzrnL}R212 YSNOKIYRAA&AAYT
- adzZEaLR12GFry3Fr 2nyly3al YR b2K2
- wS3dzA N 2y EAYS va!l (FdzZLd LI o60G2LIAO aLISOATAOL
with MTA team, MTA Board, and subject matter experts.

MTC quota income was $31k for 2020 and $25k for 2021, reflecting the market.

¢KS Y2ail QGrfdzzotS 2F adzZa nll2]12 ljd2il aAG& Ay ¢ Nz
GKS bandA wltdzlléF> wlky3adadrlryS FyR adzZ nll212 |ff2cC
under legislative guidelines with various levels of negotiation aadiation required. To date we

have been unable to come to an agreement between the three iwi as to how the coastline quota is

to be allocated among the three iwi. The quota is traded each year and is held in Trust until

agreement is reached. It is likelyat the judge will require one final mediation. The final step is
LINBaSyidlFridAz2y 2F LIRaiAldAizya (GKNRdzZEAK GKS an2NR [ YF
step at the time of this report.

MTC also received $25k in 2020 and $19k in 2021 for Aotearoa Fisheries Share dividend

MTC owns the building at 306 Oxford Street, TaifoWuich is the office of MTA. At the moment, the
rental arrangement is a quid pro quo for administrative support. The Directors review the rental
arrangement regularly and it is intended that MTA will establish a rental agreement when that is
affordable¢ at which time administration and secretariat services will be separately resourced and
paid for.

MTC costs are rates, building insurance, broker fees (quota sales), MPI (Ministry of Primary
Industries) quota management fees, repairs and maintenance.

Partnerships

We continue to strength and grow our participation, influence, advocacypanterships.
- TeTiht Kn yOraAlliance

MTA sits on the governance of thisk n yQralAlliance. Thiliance falls under the North Island
2 K n yOralZommissioning Agency (CEO John Tamahere).
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This Alliance consists i representing TararudManawanl Yy R | 2NR gKSydz& 5Aad NR O
bring the Horowhenua representation to thafliance). Te Tihi is an accredited partner to the
2 K n yOralZommissioning Agency (previously known as Te Pou Majakana

As a result, we are now linked into an accred&e& n yOralProvider coalitiorwhich includes a

range of projectshatg A £ £ Syl 6t S dza G2 oNARy3a ySg aSNBAOSaE |y
areas ofhousing,rangatahidevelopment financialliteracy, health, andtechnologyand has also

supported ourCovid-19 response Furthermore, membership in thaliance has helped MTA to

secure and resecure previously lost contract opganities.

a dzl n LJ2slbéen dshed to also accept the role of Deputy Chairmanship of the-seassr

agency group for Manawa and Horowhenuz ¢ KS 2 Knyl dz hN} {GN}XdS3aA0 Lyy
Group which means we are also participating in initiatives targeted at suppoating2 addia range

of other oppotunities that can directly supportowK n y' I dz I f 2y 3aA RS 02y (i NR 6 dzii A
strategies.

Thisalliance and associated partnershiggnain keyfor us as we move forward.
- Te Ohu Auahi Munga Collective

We are now a governance member of Te Ohu Auahiihga Collectivewhich services Manawa X
Tararua and now Horowhenuisa Smoking Cessation Services. We have been awarded both the
Pasifika ané n 2dddtracts into 2023

- Manawhenua Hauora Alliance

We are members of the Manawhenlial dz2 N> ! £ f A yOS | yR adzZ nL}212 KI &
Chaimanship for thepast year. This is aadliance offive iwi in partnership wittthe (former)

MidCentral DHB. We met evesixweeks withthe DHB CEO and executive to contriugemvide

feedbackl YR | R@2 Ol S T2 NdoaldNy DAF thikJorénecasegfceSRandas

beentaken over by the new Iva n 2 Ra#inership Board MPB) under the new reformadigned with

thea n 2HéRIth Authority(Te Aka Whai Ord) a dz n LigpteSentédNihe IMPB.

Furthermore, MTA will be eeadingthe Horowhenudocalitydesign with Raukawa K n yOralz

giventhat the Horowhenuaregionhas been chosen by the Minster of Health as one of nine

prototype localities in this new gicture.

- Other forums

We advocate for representation across key community groups of interest and influence so that we

Oy &LISOATAOFftf& I RG20FGS F2NJ 2dzNJ adzF n L2112 LIS2 LI
governance levels of the following forums, and we continue to purgy®unities for participation

and influence so that the voices of our people can be heard. Some examapladitativethough

not exhaustive list) are:

- Horowhenua Youth Network Forum

- Horowhenua Older Persons and Disability Forum

- Te Waiora Regional Mental Health Alliance

- Horowhenua Community Wellbeing Group

- Horowhenua Learning Centre board membership

- Local Social Sector Leadership Forum

- 2 Knyd®AKnyldz hN} t NPINIYYS gA0GK t2tA0S | yR Wdz
- KahuiAko- Communities of Learning Group/s

- Lower North Island Corrections Advisory Board

- Primary Health Organisation (PHO) MidCentral District
- Greater Wellington Regionkbadership Forum
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hdzNJ LI Fya G2 SadlofAaK I holdmrithid &K nyS (resentdiiied T2 NJ ¢ K n
or Board members foschools and other community groups was interrupted duébwid-19.

However, this is expected to be (re)initiated in the 2022/2023 yé#&r are investigating the

addition of a support programe¥ 2 NJ g Kny |l dz ¢ K2 Yl & 0SS G®Wdasd]{ Ay3I I 02
members

Over thepast two years we have also focused on strengthening our partnerships with a range of
government and local body agencies to increase our presence and influence in the Taiao space
especially in terms of the significant infrasttuce and roading projects confirmed for owohe. For
exampled KS ndl 1 A (n2NLhighvdy KrojgctShi Asydirectly in line with thievi

strategy.

Treaty

As reportedoreviouslydzL dzy G Af al @& wHwnanmp adznll2]12 ¢NROIE | dziK
Treaty Negotiations with the Crown with Agreement in Principle phase immineriact a draft

Agreement was handed to the Mater in late March 2015. At that time, it became clear that the
SELISOGEFGAZ2Y 3T L) 6SG6SSy timkd settleiBnswas duijeRome dzi 1 LJ2 | 2 ]
distance apart.

Concurrently the Waitangi Tribunal indicated an intention to proceed to an expedited hearings
process This had the effect of MTA having to enter a dual process whitlrinput bothdirect
negotiations and funding on pause.

The Tribunal Judge and members of the Tribthay St O2YYSyYy 4GSR G2 GKS ST¥FSO
participation and contribution to the expeditdukarings process was worthwhile and importamt
contributetol y 2 @SNI £ f LISNBILSQYyHAS RE2 RIG&KENS 224 & L2 | 2 Of

The Tribunal Panel voiced that they would also greatly encourage reconciliation of rifts across

adzZl nL212 FYR K2LISR (KF{d GKS K SprobEksyfactammeid®TAS &4 YA Z
Board and claimanteemainopen and keen to work together to find a way forward where that vision

can be worked onAnd we are finding ways to work together across Kaupapataniflarine and

Coastal Area (Takutai Moana) Act 2@tdécesqespecially in termsfasharing researchelating to

the latter).

At the time of writing this report, the MTA Boandaintains a regular connection with Crowand
governmentofficials always remaining open te-initiate negotiationd K2 dzt R G KS / N2 gy Qa
be more open that it has been previously.

MTA has published and screened alhtiRaukawa ki te Tonga enquiries and (wheo®iG19
Ffft26a0 FNNFYY3ISR (UNFyYyaLR2NI (2 KSENAYy3IEA F2N gKnyl

TheTribunal scheduledross examination hearings in SeptemBé22and MTA Lawyers
participated. Furthehearingsare scheduled in 2028 2 NJ a dzl irbg8 §x@miné firther expert
witness evidencén the Porirua ki Manawa Enquiry area.

We have consulted a number of pestttlementiwi around their settlement process reflections,
learnings, and advicélere are the key messages:

1. 6KS ¢NBFGe& 22d2NySe Aa 2yS 2F GKS Yz2ald RADAAADS
YF1S adaNBE @2dz2Q@S R2yS (KS KFENR ¢2N)] (2 06S aidNe
2.f221Ay3 o Ol XGKS aSaatSySyid 22dzNySe o6SOlFYS 2dzN
not need to wait taat least start dot of what we are doing noi @ 2otirse assets and capital
makel Kdz3S RATFSNBNYYS XB2ND MR GA F 2100z AyUGSYyGA2yl f
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YR OFLI oAfAGE 68 y26 FTAYR 65 ySSR FyeslexssS N
progress

3. KS ONRgy Kla G2 yS3I20AFGS 6A0GK @2dz a2YSGAYSXi
strong enoughnternally then maybe push forwaxds S O2 dzf R Iuildi@Ssochak - NIRS R
we would be spending less timew buildingcapacity and capability and we would have to
spend less time on{@onnecting across wimau andK | Laibw;

4. y24 ale@Ay3a asSiaifcéfyobrgelt isbsblytedui (A ¥ IENIEEGy & I & A y 3
Motuhake- do it on your own terms and be ready and strong for that

5. having smart people, the right people and the riggeiders is vital to get the best outcome

6. never forget this process will not give you anywhere near the redress you deserve. It is designed
SYyiANBte o0& G(4KS / NP gy niTahiNdettleinént appidaah i6 distettpdstS ¢ | A Y
and the times of relativity will never happen agdio,get real and set real expectatigns

7. aside from asset and capitabne of the most important advantages of settlement is that
Government Agencies and Local and Regional Authorities have to deal with you fairly and
equitably according ttegislatiorXan ActoP NX A I YSy (i 2F @2dzNJ OSNE 246y X}
much that changes agentghaviourand how much easier it becomes to access entitlements for
the benefit of your people

A key focus for the Board hereon, is to continue to investigate innovative ways to access assets and
resources to progress iwi aspirations in the meantime. We have presented to members of
parliament regardingthis kaupapa. It has been welcomed.

We will continue this focus alongside a refreshed Treaty Settlement Plan

MTA has lodged a Marine and Coastal Area claim and a Health Claim under the Waitangi Tribunal
processandhgY S 6A G K 20 KSNJ adz tubig geed@é dll ke kegriitdkedpy R Y dz
working together

Summary
The MTA financial position at time of this report has moved from what | consider to be a state of

Wiage(Tive years agdo a state of cautious and increasing selfiance¢ with some good progress
made and some great oppinnities in the pipelineWe are not®ut of the woodgyet (in terms of
sustainability) but | do feel we agettingclose. No matter whaPSGE (postettlement governance
structure) platform structure,and organisationve, as a people, decide to adopt in a post

aSG0f SYSy ( rid duals posioi Bust@chtribute in some way to support and prepare
some of our current and future leaders to be able to move into that space with a greater degree of
readiness and confidence.

While we have been incredibly constrainedday recent past and the inequitable contract/funding

situation, the Board and | are driven by a desirehveourwK n y' I dz 2 dzR3S dginotbye ¢ KI
what we say or promisel Y R G KI & &2 dzZ 2 dzNJ ¢ Kn yihhiilg conBectddS 0S G K |
G2 a¢! ® L FY &d2NB L Y y20 GKS FANRG LISNA2Y G2
not profess to have all the answegdut | will continue to worldiligently, as others have before us

to make theabsolute best of what we have, who we are, and we will keep focusing forward.

Finally I wish to acknowledge the wonderful support | have ffradn you all. Every day is a joy and a
privilege

| want to say a huge thank you to the MTA Bgaaodhe hugely dedicated MTA kaimahi (both past
andpresen), to the MTC Directors, our Kauniua group our KahuiArahi Roopu, ouKahuiArahi
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Mahi Toi Roopas well as th& wituru Group for theiroften andfreely given support and personal
guidance.

| am very grateful for those who have unselfishly taken their time and effort to guide and advise me.

lam always learningg 2 aiif & [ o62dzi GKS RSRAOIGAZ2Y YR KIFINR 42
and behind the scenes to uphold the mana of ot dayin and day out.

L 1y2¢ L QO §andlkioR it Jeéms bgStBEINGI do)go dzii LI S &S R2y Qi S@¢
beareasontostayawaple 220 KSNB A& T A NiEgpledse/cRl uFa dalbby @ 4 G F 2 N.

youwanttotalkl 6 2 dzi 6 KIF G§S@SNI Aa 2y @2dzNJ YAYRXdthdre YR &S
is enything we can ever dave will do our very best to support.

I look forward to another year ahead in the quest for sustainability in pursuit of our iwi sion
2 KIF1FK2y2F ¢Knyl dzH

I look forward to seeing you all atitHong-awaitedAGM.

Kupe te hiku o te ika
Toi te huatahi te puku o te ika
2 KFG2y3l AKdz G2 NI¥ 2 GS adzznll212 2 GS Al

Tihei Mauri ora.

Nnldz y2I yn

PR

Di Rump
CEO
adzl nL212 ¢NAROGIE ! dziK2NRGE O6LYyOO

2.3. Presentatiofs)

We will be presenting a snapshot of our mahi at the AGM hui.
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240 adzZ- nLI212 CNROIFE ! dz@®@ NAG& { NI

- OA1 PI EI
2020¢ 2030

- O A1 DTrikal Authority Incorporated

2 KF1FK2y2® YAl Gn 1FKF®
Uniteead ' YR aGNRBy3 adzr nLi2q 2
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Ko Kurahaupo ka I i I Kyf Milzk ¢ | 1 |

Y2 adzZ nll212 G4S LgA

Whakahonotia, kidi kaha ai tua ko Muapoko

Introduction
Thisplanencompasses all the thinking and work completed to prepare a forward plan for the period
2020 t0o2030 andbrings togethemll previous Board Strategic and Operations planning work.

Thisplansupports and provides context for the journayhich frames the goals and areas of focus to
support achievementofth®d A @A aA 2y YR a¢! Qa NRtS gAOGKAY GKI O

The MTA Board reviews and refreshes this mahi annually

Thisplan providess Yy 2@SNWASS 2F adzZd nlLlR212 2F adzZ nll2]12 ¢N
standalone document to guide the Board and Execufarenua) planning and threg/ear planning
cycles.

This document provides a description of:

a dzI n L3&agedicdirection

adzZ nLl212 FNBF 2F AydiSNBadi

a dzI n L& etnographics taken from Census information

a dzI n Ligatae

¢KS I2@SNYyFyOS YR YIylFr3aSYSyidi 27F GR&@payg! | yR A
Services provided by MTA

n
n

= =4 =4 =8 -8 -4
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Thea dzl n LEratégy & Vision

Background
Overthe years2007 and 2008, membersnvere encouraged to participate ihui n iwi to provide

aspirationst 2 NJ a dziwnahd@giide the directiofor MTA. Thos& K n ywhalgarticipatedin the

process made an impact, creating letegm strategies and informinghati KS F2t f 26 Ay 3 a dz
iwi visionisandhowig A t £ (G { S adzF n L2 ue. TRiLviSBnlahiRhose dspigtionsK S T dz
havebotho SSy | R2LJGSR o6& GKS a¢! . 2FNR FyR AyF2N)Y (K.

Our Vision
G2 KI 1 ¢ lalllygahaa dzI n L2 1 2 €
Unite. stand stronga dzI n LJ2 { 2

In 221, the MTA Board reviewetthe visionand strategic goals and reaffirmed geout to 2030.

Thea dzI n L3#rdtedic plarR0202030NB 02 Iy A 4S4a (KS FaLANI GA2y TFT2N a
ability to stand strong and united so that together we will create and control our destiny, fulfil Mana
Motuhake and Tino Ra3 ratariga.

It is our aspiration that by the year 30we will be at a place where we:

 Havetogethera (G SR | d&adz nLlk (&K vaugnbty®dnhécto G KI G
1 Supporthl LandwKny |l dz 42 I OKAS@S GKSANI RNBIFIYa FyR | aLh
T tNRGSOGl adzZa nlLl212 ARSyidAGeX FaasSias FyR Sy@AaANRYy
f  Enhance economic wealthealth, culure, and socialweld SAy 3 F2NJ adzr nLl212 YSY
1 Are positionedsimply as a vehicle to growrotect,F YR | R@20F 1S T2 NJ adzl nLJ21] 2
¢ K n ynhb wmhatter where that is requirecand
9 Help to increase capacity and capability for a post settlement woprigyardless of what or
where those strutuires exist or are required.

The MTA Board see it as their responsibility to learn the lessons of theapaldt plan and prepare
forthe fuuUNB @ | yAGST &l yR i&iwisidh Wahy wildzbniribuge jtoits ckeatior2 dzNJ
and all must benefit from its continued existendédne planning process continues.

Thea dzI n LZD2022030 Blueprint will focus on developirgpals andtrategies to enact and
realise the vision.

a dzli & Rz F2 a dzI n L3272
Tenkey strategic galswere developed tquide activitytoward unifying and strengthening the
mana and mauri of our iwi to achieve our vision and realise our trueypatél I £ | & adz n L2 | 2

KF L iwk v R

It was also recognised that the speed and order thggsab could be enactedieveloped.and
achievedwould depend on resources, capacity, and capabikspecially given the limited income
streams and oupre-settlementstatus.

It wasfurther recognised that the pursuit of this mahi will serve to develop the experience and

capability required in @ostsettlement environment; regardless of whatever shape thetdive

organisations and ownership sotures becomeg g S gAf f A0GAfTf NBIdZANB gKnyl
skills and experience to take up pesstttlement reigns. This visipalong with the goals and

supporting strategiesare a useful platform to contribute to thatfure, a2 Yy 34 A RS 2 G KSNJ a dz ¢
¢ K n y thagrzand ownership organisations and sttures.
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Strategic Aspiration Statements:

Goals

Goall Cuturally Strong in Te Reo mikna TikangaPreserve anthaintain the culural
GF2y3r 2F adzZ nll2]12e

Goal2 Protecting and enhancing our environmenResearch, investing and participate in
SYGANRYYSyYyli NBGAGItAalFGAZ2Y LINR2SOGa

Goal3 Strong, Healthy andt A 6 NI y i 2 K n yThelhedittyaRd wellbéidiy of our
people is paramount.

Goal4 Capacity andCapability Build the capacity (people power) and capability
(effectiveness) of ouwK n y hI-dzzindiwi.

Goal5 Ownershipand NRB 1 SOGA2Yy 27F adz n LI2Regain bwiersBif anc
1TFAGALFTAGEY3F 2F (S@ adanll12 FaasSia
returns on these assets.

Goal6 Strong Infrastrutures: Strengthen the infrastruares (strutures, systems, policies,
YR LINPOSRAZNBAZ LI | YYAYBKIHWHIEN2 WA R2 N

Goal7 Effective Representatioi wSLINBa Sy d adznlLl2{12 AydaSH
and ensuring always that our mana is upheld.

Goal8 Expansive NetworksEnhance and expand our relationships and networks with
wK n y hi-dedn T ivé, iGeverident and nogovernment agencies.

Goal9 Economically StrongPursue commercial and naiommercial oppdunities that
enhancethewelb SAy 3 2 F wK oz hi-din] @iy R

Goal10 Makingour Markf . NI YR FyR YIN] SO adzZnLl212 |

The MTA board continues to adopt this platform as a blueprint for taking theptlo vision to the
next level. Th@oard started by checking their collective understanding of wha2®20- 2030 vision
statement meant for the currenBoard team and to reflect on performance and progress.

The prevailing line of thought was that it was time to create a blueprint for a greater call to action.

This involved refining th&0 StrategiocGoak intothe followingFve Srategic Themes

Strategc Themes Statements:

Themel - Cutural adzl nL1212 wS23 atdhdritageare = 2 |
preserved and maintained for fure generations.

Theme?2 - Infrastrudure Robustiwi andhl LJh  t@&NiBN&zOO K G o0 Sad
interests.

Theme3 - Assets and Environment Regain ownership and Kaitiakitargad8  S& a dzl
assets and rtaral resources to protect these fortiure

generations.
Theme4 - Hauora Health and wellbeing of our people is paramount.
Theme5 - Leadership WSLINBASYlUAYy3 YR | RO2 Gand ?

nurturing fuure leaders.

This blueprint will result in a framework for implementing @@20- 2030 vision and guiding the
planning process over the coming years or until we transition irRostSettlement Governance
Entity PSGEenvironment as anwi.
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adzF nL212 C¢ENROIE ! dzikK2NAGe {GlanladaAoOa
supplied by StatistictNg

TANGATA
SOCIAL

TANGATA
SOCIAL

3375 62.5%

Population Age distribution
62.5% of Muaupoko were

An estimated 3,375 people . X
working age (15-64) in 2018.

affiliated to Muatpoko in 2018.

TANGATA
SOCIAL

o This compares with 30.9% for all Maori.
32.3%

Housing Tenure

2013 All Maori
32.3% of Muaiipoko report

owning their own home. 32.3 % 30.9%

Own their own home Own their own home

TANGATA
SOCIAL

(o)
23.9%
. This compares with 19.3% for all Maori and 32.4% of all New
ngheSt Zealanders

qualification

23.9% of Mualipoko had a

tertiary level qualification in 2018 All Maori

2018. 23.9% 19.3%

Tertiary qualification Tertiary qualification
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2/4,..5% of Muaupoko reported a
personal income of more than
$50,000 / year in 2018.

Compared with 23.8% for all Maori and 31.6% of all New

Zealanders

2018 All Maori
24.5% 23.8%
Earn above 50k Earn above 50k

Managers

Professionals

Technicians and trade workers

Community and personal service workers

Clerical and administrative workers

Sales workers

Machinery operators and drivers

Labourers

Not elsewhere included

Employed full-time

Employed part-time

Not in the labour force

Unemployed

Undetermined

0% 10% 20% 30% 40% 50% 60%

34



¢S w2KS

¢ 2

w 2

L

work on developingour aspirations: Yy
FyOS&adGNrft FNBFZ ¢

adz-nlLI212Y ¢KS adzZ nll2]12 ! yoSaidNIf

I NB I
RI&3 K Swi pogzliationJ®s Jloated around the globe withlarge grouping around
Horowhenua and within a 9finute radius There are a number of neighbouringi who overlap Te
KS adznLi212 ! yOSaiuNrf ! NBI 2F LydSNBad

- ¢2 GKS b2NIK AdtuwllyIadihnySLIRAFIEARYbBIOGA wl dzl | &1
- ¢2 (0KS 9OKani Faztdzb BAGAL ANI NI LI FyR whky3aadnyS 1.
- ¢2 (KS {2dziK A& b3IndA wldzl sl A ¢S ¢2y3l 3
¢ NIy 2 Knydz ®
Ad y230SR GKIG F ydzYoSNI 2F (KS adzanlLlR212 2FA Of
SELISOGIGAZYa 2F adzZdnlLlRl12 Ayl

R
S

w2KS adzZ nlLl2120®

Legend

Muaupoko Settlement Negotiations
wd Area of Interest

B Muaupoke Traditional Area
Surveyed Blocks: Aorangi (ML 178, ML 90
& ML 177), Tuwhakatupua (ML 497) and
Taonul Ahuaturanga (ML 1019)

Horowhenua Block (ML 508)

Rangitikei 5
River
Mouth

TASMAN SEA

=

Sinclair Head
(Te Rimurapa)

o 10
)
Dwsclamer

Boundaries displayed on this map are indicative only
Boundanes have been captured and require further
anatysis
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Y2 KdziMaN@wW & |y SIENI & 200dzLdr GA2y | NBF F2NJ adzk nLJ2 7
there. The Meeting house n Nu&as\alilt in 1896 and is the oldest Wharenui in Horowhenua.

Y2 KdzdankNRIFS A& 2y an ¥ AKX dzOhNBBikeY 2 R dziRegéRaiion as the
administering Land Trust. There are Seven Trustees.

z

¢ KS dNJHAzEEANGRLUN Za i ZMdeholdiland, with th¥ 2 K dzdondkNdzLdn 0 wS & SNI I
administering Land TrusfThe trust is made up of seven trustees.

Paekes the Kawa used here.

b 3 nParkiK | lalmdY 2 K dziimed@ Host and celebrate the birthdaytofn Nachikar & the 26
November.

KawiuMaraewas an early
occupation and cultivation area
T 2 NJ a dzlamdTéHuigd >
Raukura is the name of the
wharenui

YIFgAdz all N S A&
Freehold Land, Horowhenua
11B36 2 L4A, with the
Horowhenua 11B36 2 L4A
Reservation as the administering
Land Trust.

There aresevenTrustees.
t n Si§ tBekawa used here.

As a result of the Provincial
Growth FundPGFyrant
success by both Marae Trustee groppsth marae havéeensignificanly renovated and upgrade.
Updated photos will be included the presentatiomat the upcoming AGM
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adzF nLJ212 CENAROFE ! dzGK2NAGE t NRPFAES

Introduction

9400t AAKSR AY wmMdppt & +ty LYO2NLRNIGSR {20ASiex
the primary objective ot I FS3dzf NRAY 3 adzZ nlLl212 ARSyiGAGE FyR | a3
SO2y2YA0: a20AlfS YR Odzf (dz2NI £ F2dzyRFGA2Yy F2NJ ac
O2YYAUYSy(d (2 &dzLLRNIAY3I adzZ niLl212 AGA | ALIANI GA2y
govermMy3 (GKS adzZ nlLl212 ¢NROFE ! dzK2NRGE Ly O2NLRNI GS
and the New Zealand Companies Office Website

a¢! NBLNBaSyiuladAgdS 2NEIFIyAal GA2Yy FT2NJ adzZl nL2 ] 2
C2NJ ydz¥YSNRBdza &SI N& X adzt nLJ212 ¢NROL l dz K2 NR G & 6 a
NELINBASY Gl GAGS QNEI-yAéI-u)\zy F2N) adz nlLl21 23 | Oly2c¢
communitya dzk A LJ2 12 ¢NAOFf ! dzi K2 NRG@&

f wWSLINB&aSyida adznll212 & Fy AgA |dzikK2NRGE F2N (K
(1997

T La GKS alyRFGSR LgA hNEF YA adii2iehgriesraond) T2 NJ a dz

 Isthe lwiAquacthNBE h NBF YA &l GA 2y o6L! ha2GkhMNdrcaldzl n L2 1 2 dzy R
Aquaculure Claims Settlement A¢€2004), and

T 2Fa YFIYyRIGSR Fa GKS 2NBFyAaldGAz2y (2 NBLINBAaSyYI
adzZnlLI212 | Aad2NROIf oMWl Ge {SddatSYSyid OftlFAya A
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adzZ nLJ2{ 2 ¢ NAGdarisatiordSirit2eNR G &

He Kura Hokioi - CEOQ

02NL

Tautoko Ratonga
- Service Support

L Mat Aushi Kaihapai Kaituara Kaupapa
w3a . atanga Auahi ; :
Takiwa - ::::whakahaere Taiao ‘ Mutunga x2 Rangatahi - SW Admin
Kaitahono Hapori

Prototype

_ Punawhakahaere Taiao He Tapuhi
Kan.lvhakamanawa Ahurei Kaiarataki Te_Ohu Kalhapal ReUb are Hauara
i te tangata Haumaru / SW Kaiwhakaaraara % R
- (Practice Lead) x3 Rangatahi - x6 - Maori Nurse

Kaiuruora Taiac ‘

He Puna Tiaki Whenua Kaiwhakapuaki
Taias .
Waiora
‘

Punawhakahaere Taiao
Mara
Legend EEEEEEE]

FUNCTIONS & Kaimahi Roles Secondees
WORKSTREAMS Leads / Managers - Specialists
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2 Knyl dwdioMBervicesRangatahiand Education

LYAGAFfte@Y adzrnll212 ¢NAROFT ! dzii K22NAEGSRO BAIH S0 2F/AINNI 10 (§
Ora Commissioning Agent Contract facilitated through Te Pou Matakana. In 2017, MTA received an
invitation to join as a founding member of the restructured Charitable Trust, now known as Te Tihi,

and currently holds a position ong¢lgovernance Board. Consequently, the contracts are now

entered into directly as members of this collective alliance

CKNRdAK ¢S !Nl 2Knyldz hN} a2RStS 68 adadLRNL GFY
AdZFFAOASYOes tSIRAYy3a KSIHfdKe tA@Saz | OGA@St e Sya
environments, and achieving success in the workforceND 2 Kny I dz h N} { SNIZA OSa NB
NBAAEASYGEZ YR ydzNIdNRy3 Y2 R@dnavigaiokstiekcried Helow] | A Y I K A

Te OhwKaiwhakaaraara Wmnau OraOurF 2 Odza A ad 2y LI NIYSNAY3I gA0GK 6K
most severe social deprivation statistics, which Government agencies and oth&awarnment

organizations often find challenging to engage. These are the families where children are vulnerable,

andi KS YlFI22NARGe>S AF y23G ffX gKnyldz YSYOSNA FI OS
home to highrisk youth. Our committeds K n y' | dz 2 ihcludedtRrée Icédtified Kahakaaraara

2 Knyldz hNY bl @A3IlIG2NE 6K2 o202 SRAZilSksh6dfabdse (2 Sa i
adzLILI2 NI ySig2N)l a 6A0GK NBf SFiskmemdedSy OASa T2NJ 6Kny

Kaiwhakapuaki Waiora- Whnnau Ora NavigatofPHO) W¢ NS RSRAOF SR (G2 @2NJ]AY
at risk and individuals in need of support to achieve their medical and hestted goals. This

encompasses the supervision of pesd postoperative care, ensuring medication adherence, and
coordinating essentidbP and specialist chealps and appointmentsWe have a qualified Te Ara

2Knyldz hNY bl @AIlFG2N) Fdzf FAE € Ay3ad GKAA ONHzOAI £ NERf

Te Ohu Kaiwhakaaraara Manwhaikaha(5 A &I 0 Af Atieé v ¢g2NJAy3a gAGK 3G N
members with diverse needs and disabilities who are needing support connegtmgocia)
YSRAOIfT FTYR KSIFfOK 32Fcftad 2SS KF@S 2yS ljdad t ATASR

OrangaRangatahiY I A Kn LJ- A .QukOfafida Randafakéam comprises seven dedicated

YFEAKnLI A whky3radrKA YSY(d2NAR ¢K2 |INB OGA@Ste Sy3al
8SINAE® 2SS INB JIdzZARSR o6& ¢S I NI 2Knyldz hNI LINRAYOA
and inclusive involvementoft@ A RSNJ ¢ Knyl dz Ay GKS LX FyyAy3a LINROS
Tribal Authority collaborates with educational institutions in Taitoko, as well as organizations related

to drugs and alcohol, sports clubs and academies, UCOL, Youth Justice Courts, aMdhabsets

our services apart is our unique approach of intertwining mentoring with an exploration of

adzl nLIR2120Fy3F G2 KSELI NFy3lFdFrKA NBO2yySOl gAlGK
team has expanded to include a clinical practitiorae since our last report

Matanga Auahi kore- Mutunga Pasifikeanda n 2 $fffoking Cessation Servicdsvo committed
kaimabhifulfil these roles, designed to serve all members of Kur LJ2eé&king a personal, kanohi ki

te kanohistop smoking coaching experience. These roles come with a dual reporting responsibility,
as they are answerable to both the Alliance Te Ohu Auahi Mutunga (TOAM) and MTA, where MTA
holds a governance position within the alliance. Additionally, in alignméhtour funding

agreements, these roles are also mandated to provide targeted stop smoking services for Pasifika
communities.

Project Lead/Whanau Oralheestablishment of this role was a direct result of our Te Tihi
membership. We currently have one dedicated position responsible for overseeing a range of
LINEP2SO0Ga dzy RSNJ GKS /2tfSOGADS LYLIOG o/ L0 FNIYS¢
Within this framework, we collaborate with various organizations infour LJ2ndlddingcolleges,
interY SRALF GS & 0K2 2 Zadd HrowBeMBADisaidt @undillTiierprogram, known as
'Rangatahi 4 Waiora,' encompasses initiatives such as Basketball Coaching Workshops and Waka
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Ama, alongside seasonal activities like Taitoko Vibes, Matariki celebrations, a community feast for
the entire whpnau, and more. Additionally, weold two rangatahi noho events each year at our
YI'NIS>S NBFSNNBR @ & Yalyl adz nlLl2] 2

| 2YYdzyAGe [/ 2YyyB ﬁ)UJE OLKYY IMuunnKKzzﬁaﬂaedlcateUJEJ HuAding our

gKnyl dz GKNRdZAK GKS AYGNAOIFOASa 2F UGKS &aeadsSvy=d
AYLISRS gKnyldz LINPINBaa 2N FYoA(GA2yad 2 KSGKSNI A
support in CV development, simplifyingline applications, or expertly facilitating problesolving,

GKS YIFIAGnK2y2 1 nL2NR NRtS Aa (2 O2yySOiG 6Knyl dz ¢

Education Relationshipshroughout the MTA team, our shared objective is to cultivate strong

relationships with all schools in Taitoko. This is done to provide support in the selection and

induction of principals and key appointments, ensuring that school leaders and stafftavalypo

aware of our expectations butalsorecogfhi adzl nL)212 Fa GFy3lradl gKSydz o
extendstosuppar A y 3  Odzf i dzNJ fwhib & e/béginking dfdzdzk terin ar sdhiol year,

YR GKS Ay {S3NIkdngahnd keva withinzil Maitdkd séhoals Aln partnership with

schools, we also offer a variety of programs as funding permits, includingtiastlike Centenaries,

Prizedving, assista®@ S Ay S & (i hab Rdopuktisghabls,2R&agling Together wananga, and
LINEFSaaAzylt RSOStEt2LIVSyYy(ld 2LILIRNIdzyAGAS&E FT2NJ adzZ nlL
create a position known as a 'Social Worker in Schioks' | R@2 OF S T salwithy R & dzLJLJ2
tamariki/rangatahi, and we are exploring ams for fundingg R S R A Omhaii Gr&Na¥idator role

G2 LINPOGARS |aaraidlyoOoS (2 éKnyldz 6AGK GF YlFNR]AKNI

Hauora

@S NI A¢IIuA‘[I-ch{d-zMJ@YgI-IAK[;&KJII ‘1‘1I7\ualn°[7\rz;n LIt Irea | AON\HZOA,I-f
R)\éOQ@SNJ\yEI YR | OOSaaAay3 | Rd\ln@b@ll}tﬁlsigwenbgﬁrigs 2F 0N
az2ftdzirzya uFV<I-Au LINEY2US | oFftlFyOSR aSyaMare ¥ | ndz2 N
¢FLI 2Kn Y2RSt YR NRBy3I2n LINF OGAOSad

He Tapuhi Kaupapa Hauoralrhe nurse practitioner role is intricately crafted to meet the needs of

iwi members and our widéJ Kn LJ2 NA = LINPed XaRetoyF 3 OIS [2SMI 23211 24 K | dz2 NI
experience. This position entails reporting responsibilities, being accountable to MTA. Furthermore,

in line with our funding agreements, the role is also dedicated to offering targeted services

ALISOA TAOI f fariand PdifikazadiBilities. 2MeJara committed to collaborating with

gKnyldz d NARA]l YR AYRAGARdAzZ ta Ay yeaddRoalsF & dzLILI2 N
This may involve overseeing pand postoperative care, ensuring medication adherence, and co

ordinating essential GP and specialist chepk and appointments, including coverage for Cehdd

flu-related, and other vaccinations for our hat@tNB | OK ¢ Kn Yy | dz

Taiaoc¢ Ki Uta ki te Tai

The commitment to Tiakhe Whenua reflects a deep dedication to the sustainable stewardship of
our whenua This involves not only addressing immediate needs but fostering a holistic approach
that considers the longerm welkbeing for our future generationdt encompasses practices that
promote ecological balance, biodiversity, and cultural sustainability. By actively engaging in
preservingof whenua,MTA pridestself with values that priorite the health and vitality of the
whenuafor current and future generations

One of the fundamental pillars MTAis the continuous development of skills amonguis
YSYo SNE ¢ A ( Rnlsyommifinertt ledogsdls that by investing in the skills and capabilities
of our kaimahiand membersthere is a direct contribution to individu&hitiakitangaand collective
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advancement. By offering training, mentorship, and educational opportunMd#not only
enhances the capabilities of its members but also fosters a culture of lifelong learning and gowth
2dzNJ ¢ ANl FYyR GKS gKSydz o

Taiao Ahureig/ dzf G dzNI t a2y AG2NAY 3 FyR t NBaASNBIF GA2YY ¢KS
tasked with actively monitoring cultural practices, ensuring the preservation of traditional

knowledge, and safeguarding cultural sites. This involves a proactive idéntifying,

documenting, and passing down cultural practices, stories, and rituals to future generations. The
YFdzYniddzt £ & Odzf GdzNI £ 3Jdzr NRAFyas LXF& | OSydNTf
continuity of cultural practices

Taiao Maara- The establishment & dzNJ Maatalsdlvices signifies a tangible commitment to
environmental conservation artthe well-beingof our whenua The Maara team, comprising three
dedicated Kaimabhi, plays a pivotal role in nurturing and cultivating plants. These efforts extend
beyond providing immediate benefits to tlehenug they contribute to broader ecological goals,
including habitat restoration and preservation of native flora. The Maara services serve as a resource
hub, supplying plants fdk n LJaitNdives and future projects, promoting environmental
sustainabilityand fostering a deeper connectiaa the whenia.

¢ I A I Il - Thelteladhis dedicated to Papa (land), animal, and plant pest cortraloperates as
stewards of the land, employing integrated and adaptive strategies to preserve the ecological
integrity ofour sites of significance. Their work is not only about controlling pests but also nurturing
a harmonious relationship betwedangataand the natural environment.
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Leadershipadvocacyrepresentation,and supportservices

Kaunihera
Kaumatua

Whakapap
a

Committee

Kawiu and a dzl n LJZ
Kohuturoa Iwi &
Marae Aspirations

Lake
Horowhen
ua Trust

WAI
Claimants

Within the MTA constitution, provisions are made for MTA to establish various committees and
YIyRIGSa gAGK (GKS LlzN1}2aS 2F [R@20FG4Ay3 | yR NBL
a¢! AdaStTo ¢KAA FTESEAOGAtAGE lftft26a ac¢! G2 06S LN
spectrum of issues, whether in response to aspirationsgetgtions, needs, or the requirements of

the iwi organgational landscape. MTA is deeply committed to representing our people and
communities by actively participating in consultations and securing appointments to boards and
governance groups. Collaborafio ¢ A G K 2 G KSNJ adzr nL)212 3INRdzZLIAZ Ay Of
gKnyldzz A& OSYidNIf G2 ac¢!Ua FLILINRFOKXE +Fa Al Ay
valuable feedback and input

1 Taiao ¢ Environment MTA remains closely involved in consultation and notification
procedures concerning a diverse range of environmental matters. This involvement extends
to government departments, councils, and other relevant entities. The group functions as a
staunch advoda for iwi and their sustainable environmental goals concerning the Taiao.
Additionally, it plays a crucial role in overseeing notifications and consultations, including
YIFGUSNR NBEIFIUSR 02 ¢l 2y 3l ¢dzdzi dzNHzXE At¢they 3| U |
moment, our active engagements, advocates, and ongoing initiatimegprise OuManawatu
River Accord Representatives, including Di Rump, Jon Procter, and Dean Wilson, play pivotal
roles in representing our interests

1 Cultural Impact Assessments and Cultural Values Reports for activities that might impact our
¢CFAlF2Y AyOfdzZRAy3I al ONBR aAidSa tA1S énKA GF LM
significant matters, including the Waka Kotahi NZTA new expressway,Tahnalka
Development, Three Waters Reform, RMA Reforms, Ministry for Environment Policy changes,
and Regional and Local Authority Plan Changes. These consultations and initiatives are
essential as we safeguard our future interests and protect our rigidt@onga.

1 We also facilitate coordination among iwi members, enabling their valuable advice and input
into Te Papa Taonga Events and Forums, as well as partnering with the Conservation
Department for initiatives like Pest Eradication programs in the Tararua Randesrategic
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planning for the Horowhenua and Wellington Regions, including the Cook Strait and the Lake
Horowhenua Accord

Mahinga lka - Fisheries MTA has bothcommercial andcustomary interest in fisheries. The
commercial interest is managed by tha dzI n LJErddidg Company Ltd (MTC). The customary
fisheries are jointlycoordinated with MTA and &ke Horowhenua Trust. Muanpoko provide
representation through variourums e.g., lwi leaders Forum, Te Ohu Kai Moana Ilwi Forum

Management andServices

Management and Administrative Services

adzZ- nlLJ212 C¢NROFf ! dzikK2NRGE oac¢! 0 Ffaz2 adzZJJ2NIla
management service is required to provid®2 KSA A @S Y| yI 3SYSy i a i NHzOG dzNB
gKnyldz 2F 2NABI yAal (-drdngtiandfor & ¢oedive Singdtian farl ananagérentO 2
Dianne (Di) Rump currently holds the position of CEO.

Our Administrative Team, comprised of dedicated individuals, offer a wide range of services. This
includes handling reception duties, managing general office administration, ensuring office
manaakitanga, coordinating and delivering events, and providingpet to the MTA Board
Membership ancElectons Sy 2 YA GA ol a ¢Sttt a GKS /9h0o Ay | RRN
members.

Fnancid and Asset Management Services

The Operations and Finance team, effectively manages the Finance function and plays a pivotal role
in overseeing several essentiwckbone functions for MTA. This includes policy development, Quality
Management System and Frameworks, Information Management, and Asset Management

Financial management for both MTA and MTC is seamlessly integrated into our management services.
Oversight is provided by the dedicated Board Finance, Risk, Audit, and &edfhafety SuikKomiti,
which includes the CEO, Chair, Deputy Chair, and a minimum of one other Board Member

MTAissupported byDarryl June o&reer Wong Limited@Palmerston North based AccountantsTA
uses thefinancialaccountingmanagement systenfMYOB) which provides financial reports to the
MTA Board and MTC Directdrsi.

MTAusesa cloudbased,and SharePointapable Microsoft Office 365 platform and an automated
payroll system calleBMARTLY

MTA and MTC tax year is frabApril to 31 March and accounts for MTC are auditid least)every
second yeawith a review process in betweeMTA is audited every year.

A consolidatedset of accounts andudit of MTA and MTC is performed every year and presented at
Annual General Meetingslence why MTC only requires a separate audit every second Mdak.
engages a number of professionals for advice and to rnesgl, financial, asset management and
other requirements.
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Iwi membership and registration services
MTA haboth legal and organisational obligations and requirements for the registeriagdaf n LJ2 | 2
descendants and thmaintenanceof a membership registry. Descendantsaofizl n Ligay éhoose
to become a member of MTA, or register to receive private notices relating to:

The process and rules fardzl n Lddcehdants to apply for membership or to register is described

1 Special and general meetings
1

consttution or trust deed documents

Postal ballot papers so they may vote on elections, proposed changes to associated

9 Disposal of assets obtained as a result of a Treaty Settlement (e.g., Fisheries Settlement

Assets) such as settlement quota.

in the Constution/Rules of MTA The Iwi Membership Database and Registration process is managed
by the Administrator under the guidance of the MTA Board] fhiti.

y g K2 ¢ Kpokol ddt LIk
yR - f

o
§
member

Membership

(Adult members, 18 years and over, who are descendants
of a Muapoko tipuna or by their legal guardian

Application (A whngai on their own behalf or by their legal guardian

wNon-adult members of the Iwi by their parent or legal
guardian may make an application for membership.

oEach of the seven Hafhhas a homintaed Whakapapa

representative to verify and assesses validity of whakapapa
Assessed tAyla G2 I FLW® ¢KS& YEa YF{S$
Board

. uMembership is confirmed or declined by the Board. There
Reglste red is a process for those applications declined to be appealed.

Communicatiors and Service Centre
MTA communicate to the membership and those registered through

1.

© e NOOhWODN

Email(provided thatmembers update their detailand current contact details are hgld

Via the Board Haprepresentatives

Onlinethrough social mediahannelssuch ag-acebook

The MTA website (currently under constructiand review

Private notices directly to members and those registered

Mail drops (where possible locally)

In newspapers, such as the local newspdgiez Chronicl@¢and national and regional newspapers
Huiandwn y I y 3+ Ffa2 200dz2NJ 2y RAFFSNBYy(d AaadsSa
Formal General and Special Meetings

10 Annual General Hui
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MTA Whare Location

Location

The MTA whare (office) is at 306 Oxford St, Taitoko. This is the registered address for M3A and
owned bysubsidiarncharitablecompany MTC. MTC is the Asset Holding Company. It is from this office
MTA provide their services.

Business Hours of wofkble to be contactedyre 8:30am to 5:00pm
MTAWhare(Our Officeppening hours:

Monday, Wednesday, Thursdapd Fridayc 9:00am to 400pm

Tuesdayg 10:00am to 400pm (later opening to allow foveeklyteam hui)

Every day at 8:45arsharp- we hold start of day Karaklzeside ourTaiaha. Thikarakia sessionan
be attendedonlineor at the MTA whare. Everyone is most welcome

Every Tuesdayrom 8:15am to 8:45am we hold team Kapa Haka and Wapatactice to learn
adzl nLJ2 71 2 Ynieie Snd ivdata Yand.dctions). Everyone is most welcome

N
Bentons Motel & ’
Restaurant )
&
) Zachary's Motcl@ “\“
Totara Lodge Motel (. o8
9 U @ \v:/ ?)
O
\\b
O 4
S
(O
Reset Wellness@
Prime Performance @ Muaupoko Tribal 1,
w) Authority %
Focal Point,Cinema Countdown Levin
and CaféiLevin U
¥ The Warehouse Levin
__J Domino's Pizza Levin
evin Domain The Wheelhouse@
Sports Bar Levin
. /\Levin Vapor - NZ
Ballentynes Fashion = F
Central(ﬂDL)vape G0
Te Takere /-\Levin and Horowhenua
Farmers Levin @ Meterinary...
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HOp® adzrnli212 ¢NROGIf ! dzZiK2NRAUGE
KEY WORK AREA| a dzI n L] CONTEXT PROGRESS as of Blarch 202 to
Iwi Vision date
20202025
Governance & Strategic | We wish to support Board electionsinderway February
Leadership goal leadership development, | 2021 resultingn a number of new
numbers | governance, and Board membenominations including
4,5,6,7 | management of MTA and | (for the first time) members living
NBf I 4§ SR adzF n|outside Horowhenua.
organisations An indepth Board Induction
programmewill be conducted
Strategic Plan reviewed with current
vision and plan extended to 20
alongside rationalisation of strategic
goals and particular focus on four
priorities.
- tNRPGSOG FyR 3
interests
- Create a movement that
members feel is worth joining
and belonging to
- Education
- Culture and Identity
LsA | yR 2| Strategic | We want to enact and { dzZLILI2 NIISR ¢Knyl dz
Participation goal support the iwi visior organisation boards.
numbers |® KI 1 | K2y 2 ®
1,2,3,4 | a dzI n L$ERy Providing | Supported iwi events at marae and ir

participation in issues
SFFSOGAY3I ad
AYONBIF aS gKn
participation at every
opportunity.

the communityc increased tamariki
and rangatahi events.

Waitangi [ys well attended and
ANBI G§SN) ydzyo SNE
including from outside of Taitoko.

Education Projects have been well
attended.

Manuhiri (usitor) numbers and
contacts to MTA have increased.

Kaumatua Functions well attended.
Rangatahi Forums well attended.

LYONBI aSR O2ydal O
advice, help and enquiry.

Increased role by MTA as fund holde
02 &adzZll2 NI 6Knyl
projects.

LYONBIF&S AY 6Knyl
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Increased engagement with wider
gKnyl dz ¢ Keéhgaied with
MTA.

Increase in use of facilities and with
GARSNI NI y3aS 27F ¢
Increased member registration.

Matariki celebrationgontinue
annuallyandjointly led in Taitoko with
HDC Horowhenua District Council.

Covid19 supportcontinuallyprovided
G2 o6Knyldz I ONRaa

Building on Covid 9 experience of
increased capability in remote and
online forumsg we are investigating a
OFf SYRFNJ 2F 2y A\
gKnyldz FryR YSYoS
Horowhenuaboth in Aotearoa and
Overseas

Developing a plan fafuture

Wl a4AAQBS adz nlLkdg 2
call to all members to return home fo
a weekend of cultural and
intergenerational connection,
haerenga to historic sites and
gnyly3alr Fa ¢Stf |
NI y3lFrdadlrkKAa FyR (1}

We have startedo growour
sponsorship andcholarship
opportunities and funding for
tamariki/rangatahi who represent at
regional and national level.

We have secured amall scholarship
grantpartnershipwith HDC
(Horowhenua Distric€ouncil) to
support5 Rangatahiin their studies.
Caoditional on studies being fosed
on water/Taiao in some way)

Heath andSocial
Services

Strategic
goal
numbers
3,4,8,9

We have continued to
secure contracts to provide
services for the betterment
of our people and
community.

Explore the opportunity to

work with other iwi

¢ KNBS 2Knyl dz hNZ
and threeyear contractin place

YouthMentor contractwith three
rolesin placein partnership with

Oranga Tamariki as a prototype
model.
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organisations to streamling
contracts that will be
focused on results and
gKnyl dz Ny GKS
individuals

Smoking Cessation Coach role in plg
along with threeyear contract.

Formallyappointed to Governance
board ofthree regionalwi alliance
collectivesie. Te Tihi, Te Ohu Auahi
Mutunga andMana whenuaHauora.
These alliancesngage in collective
funding andconsist offive iwi, two iwi
KSIfGK LINPJARSNE]
an2NA 22YSyQa 2 Sf
acrosshe Tararua, Manawat and
Horowhenua rohe.

MTA will celead the new Health New
%BSEfFyYyRkan2NA | S|
Aka Whai Ora/Te Whatu Ora) Localit
Prototype in Horowhenua.
Commences with a review of current
AaSNDAOSas 02ftSO
and a gap analysis.

adzZl nL212 NBLINBAS)
C2 NHzya (2 4&dzLJLi2 NJ
health and social services.

Rangatahi services introduced in 207
continue to growg including Marae
b2K23 adzZ nLl212dl Y
'YlL> FyR . laisSdaol
now the headline sponsor fahe
Horowhenua Basketball team.

Aged and Disability Foruamnd
Community Wellbeing Forum.

Housing

Strategic
goal
number
3

Board continues to investigate
Housing opportunities via alliances
and central government.

MTA joining Te Ranga Maro Housing
Alliance to prepare for taking models|
currently rolling out in Manawait -

into Horowhenua

A formalHousing Strategig to be
developed However,we remain
focused on perusing opportunities as
they arise. Formalising strategy is
planned for 2024/2025Meantime our
actions andhctivitiesare as follows

- Developing relationships with
Salvation Army Social and Communi
Housing Agency and developing
Memorandumof Understandingwith
YnA@ral
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- SupportingwK n Y éngizries for
papakiinga

- Investigating social housing
partnershipopportunities

- Investigaing working with a
dedicatedhousing broker tesupport
FYR LINAZ2NRGAAS ¢
through securing social housing

Investigaing feasibility of leasehold
and partnership opportunities for an
iwi housing alliance to increase
housing stock in Horowhenua

Taiao/Environment

Strategic
goal
numbers
1,2,4,5,7

We continue to represent
adzZ nL212 Ayl
environment and Taiao

Represented and advocated for
adzrnlLl212 2y 0O2YY
forums at central, regional, and local
bodies¢ new relationship agreement
discussion commenced with regiona
FYyR £20Ft O2dzy OAd
of interest and also with Crown
Agenciesie. DOC, NZTA and other
agencies

Seek funding for participation and
GNI AyAy3a 2F adzn
Environment Commissioner training
and accreditation to increase the
experience and participation of
leaders in the RMA process and
reforms

Volunteer Policy has been introduce
and lwi Taiao Management Plan are
development

Developed closer relationship with
Lake Horowhenua Trust in order to
ensure catchment plans andke
HorowhenuaTrust requirements are
inextricably linked, and we can be
stronger together (and much more
difficult for local and regional
authorities to divide)

Fisheries
Settlement

Strategic
goal
numbers
2,5,7,9,10

Mandated Iwi Organisatiorn
(MIO) and an lwi
Aquaculture Organisation
(IAO) to receive Fisheries
Settlement Assets.

Deep Sea quota being traded.

Coastline Quota remains in dispute
with negotiations continued over this
reporting period.
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Fisheries Assets received and Fishe
Company Directors appointed.

Obtaining fullest extent of Fisheries
benefits and MTEisheries plats
constrained byCoastal Quotaispute

Director (re)election proceds be
undertakenin 2022 and 2@3.

Treaty
Settlement

Strategic
goal
numbers
2,5,7,9,10

We seek to progress
adzZ nlLl212 KAa
of Waitangi claims

WaitangiTribunal hearings for Nij
Raukawa are undevay, and we
continue to advertise and support
attendanceas well as provide onsite
access to livestreaming and transpofr
where required

MTA is also working dWaitangi
Tribunalkaupapa enquiries including
AY LI NIYSNBKALI ¢
claimants MTA presented evidence t
Disability Enquiry

Marine and Coastal Area claims
registered and underwayClaims to
be heard in 2024.

adzZ- nL212 ¢NRAOdzy I f
2017(is available online via Tribunal
site andpublicly availablend
memberscanrequest a hard copy via
MTA office. We will obtain (order) a
printed copy on request)

MTAmeets regularlwith Te Ara
Whiti (Office of Crown lwi
Partnerships and Treaty Settlements

Commercial
Management

Strategic
goal
number
5

MTA is currently the
Recognised Iwi
Organisation for Fisheries
Settlement. This is the only
commercial income source
for MTA on behalf of the
iwi. This entitles us to leas
and trade our fisheries
guota through MTC

Fisheries settlement assets secured.

Income is minimal while In Shore
Coastal Quota Dispute is unresolved

Tradeable quota trading through
experienced Broker.

Board/CEO continue to investigate
opportunities for commercial
enterprisesviaalliance memberships,
¢S tdzyA YI{TANR |
Regional Economic Development
Strategy

Financial
Management

Strategic
goal
numbers

MTA to strengthen
financial position. Priority i

for MTAand subsidiaries tq

Finances very tightly managed.
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59

be solvent financially
viable and accountable

Contract for services environment hg
changed significantly anabllective
impact andalliance funding is
increasingly the preferred approach.

New revenue sources and contracts
receive constant work and attention
to ensure we achieve commitments
made within income and revenue
levels.

While MTC income is minimakhere
are no graip loan commitment®r
outstanding Qirrent MTC Directors
are happy to produce small dividend
being available to parent as a result
tight oversightdependenton whether
MTC assets require any further repa
and maintenanceAdditional
maintenance isurrently being
undertaken.

Compliance
Management

Strategic
goal
number
4

We wish to complete an
external audit programme
to comply with contractual
requirements and good
business practises

Governance processes, financjals
policies, procedures, systems and
reporting, review service provision
and business systems reviewed, and
redevelopment commenced ongoing
review.

Level 2 MSD accreditatiabtained,
and first audit passed with
accreditation being retained and no
matters of concern identified (which
MSD auditor commented was unusu
for apre settlementresource
constrainedwia n 2 diglanisation-in
hisexperience).

New Health and Safety
Regulations/Law require greater leve
of compliance, reporting managemer
¢ training of kaimahi and governance
undertaken. Governance refresh
training is scheduled.

MSD accreditation auddomplete
(pass}khe next audit is due early 2024

Education
Aspirations

Strategic
goal
numbers
1,3,4,10

Invest in and support our
tamariki,rangatahi and
¢ K n yclagdaur future

Increase the knowledge
and understanding and of

adzZl nL1212 9RdzOI (A ;
adzZ nLl212 wS2 {GNJ
2013/2014¢ and now requires
resourcing and funding in order to
move to next step(Although the Kura
plans are an example of delivery).
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adznlLl212 A
culture

Cl OAf A

TS
a dzl n L2 I

gl G
1241 y3
Increase the number of
adzl nL212 ¢S

FacilitatewK n y\oide,
aspirations, and
engagement with
mainstream educatioig on
their terms

Significant Partnerships with Taitoko
schools and supporting Kapa Haka
an2NA ! OKAS@SYSy

5| Taitoko.c Phase one complete. Phast

two underway.

We have a representative dhe Te
Matawai Groupwhich will enable
whanau anchapu tohave a champion
in place to helprogress a Te Reo
revitalisation Plan.

Numerous and regularommunity hui
havebeen attended so we can
F RG220 GS F2NJ adz

Cultural Aspirations

Strategic
goal
number
1

wSLINB&aSyid ad
interests in Te Takeretang
o KuraHaupo including
NBAY@BAI2NI GS
Heritage and Taonga
sections

Regular hui with Te Takdenga o
Kurahaupananagement and teams
regardinga dzZ n L2 1 2 G y 3
and cultural protocols for this whare
Taonga plan is yet to be initiated ano
isnow to be reviewed 2024.

lyydzZl £ adzZh nLl2]2al
educate agencies, educators, and
partners in who we are and our
longstanding connection to this area
as tangdta whenua

Present our experts and matauranga
to our partners and to those who
influence the education of our
tamariki and rangatahi

Sponsor and support Kapa Haka
competitions at both local and
regional levels. Sponsor annual
Horowhenua Ahurei Kapa Haka ever
GAOUK O2YLlz a2 NE
waiata/moteatea section
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odn® adz hLEGDHhFENYEWE)RA Y 3
odmMd® adzZ nLI21 2 ¢ NI&RANA PlAnZ2w-12D2) &8 wS L.

Executive Summary
¢TyYyn 12dzigdmaBA y3an wt
9 YFKA YFA Fyl A y3an KAFKAF YS y3al gnelt Gl I Gniz

CKAAd NBLRNI LINPJARSA (Se AYyF2NXNIGA2Y |o2dzi (GKS a
Annual Plan for the perioth 2021.1t also identifies the Investment, Assets and Dividends Policies for

the company, the assets and management of these. MTC plans to run the company with minimal cost

and try to maximise the terns on the assets available. However, with In Shore Coastal Quota
allocation still in dispute the position remains tight. Based on the predigtethbility infisheries

returns, the man income for the compangontinues to berom trading the Deegea Fishing Quota,

dividends from AFLAptearoaFisheries Limited) shares and bank interest on term deposit funds.

Directors
The MTA Boardand MTCparent would like to thank the Directorg Kathryn (Kate) Wharehoka,
Timothy [im) Tukapua Amelia Milly) Paeaand Dianne Di) Rump.

MTA elected Timkapua as the Board representative Director and also appointed Dianne Rump who,
at the time of the reporting period, holds position of CEO for MTA. This will assist to maintain
alignment and cohesion between MTC and MTA. In February 2022, the MTA Boarthednf
reappointment of all directors with plans to hold a recruitment process for Directd824 nowthat

the Qovid-19 situation hassettled.

Company Information

adz-nlJ212 ¢N}YRAY3I /2YLIye oac¢/ 0 o6Fa F2N¥YSR 2y owm
bac¢! v Fta GKS 1aasSid | 2t RAY 3 iw fdherieh setlemént. The mainF 2 NJ  { K
operations of the company are the management of the fisheries settlement quota and property at

306 Oxford Street, Levin. MTC has charitable taxistheing a subsidiary of MTA.

Company Registration Number: 1049339
Charities Commission Registration Number: CC46663

MTC retains the services of a number of professionals in the operations of the campany

Accountant: Darryl June Greer Wong Limited
Banker: Westpac Banking Corporation
LegalService: TomBennion

QuotaBroker: Brenda Cach®evin Supreme Link Ltd
Auditor: Cotton Kelly Limited
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Asset and Investment Accountabilities, Policies and Authorities

MTC Accountabilities

MTC is separate from but wholly owned by and responsible to the BbB&d which delegates its
asset management duties to MTC including responsibility for:

1 Management of the fisheries settlement assets

1 Management of all other nofisheriescommercialassets of MTA, @ property at 306 Oxford St,
Taitoko

1 MTC is governed by Board of Directors comprising of one MTRoard member and two
independent directors who are appointed by the MBa@ard.

1 MTC reports to the MTAoard and provides reports on operations of the company, asset
performance, and performance against the annual plan.

1 MTC has agreements in place with MTA on its operations and performance.

Delegated Authorities

1 MTCBoard: Authority for all AHC operating activity in accordance with annual plan and capital
expendture up to 25% othe value of assets.

1 MTABoard: Capital expendiire over 25% of value of the MTC assets, except for disposal of any
settlement quota or Aotearoa Fisheries Limited (AFL) income shares.

1 Iwi members 75% approval of registered members velewote is required for capital
expendture greater than 25% dhe value of the MTA fisheries settlement assets or for disposal
of settlement quota or AFL income shares.

Asset and Investment Policies
Asset allocation policies ensure stable annual distributions and security of assets:

1 $100,000 to be held in deposit, cash, or investment grade bonds for fixed term for up to 12
months with a trading bank.

9  MTC will efficiently manage surplus funds that have not been allocated to other targeted asset
maintenanceor investment areas by investing in short duration and low risk financial
investments.

1 There will be no sales and exchanges of settlement quota or shares, or registered interest by
way of caveat omortgage placed over any of the settlement quota received.

1 There will be no sales and exchanges of Aotearoa Fisheries Ltd Shares (AFL), or registered
interest by way of caveat or mortgage placed over any of the shares received.

Dividends Policy

To distribute to its Mandat@L ¢ A h NHBI yAal A2y oalLh0 &aKINBK2f RSNE
all funds surplus to the operating needs of the Asset Holding Company (AHC) as determined by the

Board ofDirectors of the AHC with a target dividend pawt ratio in respect of each financial yedr o

80% of net profit, or $30,000vhichever is greater, but subject always to solvency and the

aforementioned MTC operating and assedintenancerequirements.
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Financial Performance

MTC will

I Maintain a minimum debt/equity ratio of 1/2

1 Maintain solvency

1 Achieve unqualified audited or reviewed financial accounts
1

t NEGOARS dzLJ 462 RFGS yR | O002dzyiltofS FAYFYyOAlIf N
required.

Annual Plans for period t@021
Key Stakeholdersinternal
f adzZr nL}212 ¢NAOFf ! dzikK2NARGEY ¢KS wmnmw. aKII NEK2f RS

f adzr nLIBAEZ O2YLINRA&aAY3I AYRADGARIzZ f a4 6Knyldz I yR KI
Fisheries

Key Stakeholderg External Fisheries
1 MIO of FMA 8 CRA 4

9 Te Ohu Kai Moana (TOKM)

1 Ministry of Primary Industries (MPI)
1 FishServe

1 Aotearoa Fisheries Limited (AFL)
Other External Key Sakeholders

1 Te Ohu Kai Moana

9 Horowhenua District Council (HDC)

9 Horizons Regional Council

Plan and Performance
1 Toincrease, protect or maintain property value @aadancyflexibility and attractiveness.

1 To maximise rirns on quota with minimal cost. Quota sold (via approved broker) at market
price or above.

9 To maximise reirns on financial investment with minimal cost
1 To meet performance agreements

a) Annual plan and budget
b) Policies
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c) Reporting on performance
d) Reviewed or unqualified annual audited accounts
e) MTC is solvent

Key Actions
1. To invest irthe maintenance and repair of the 306 Oxford St property

2. The quota marketing process to involve the required experts in order to ensure industry
knowledge is provided and for this reason we will use a specialist broker who is familiar with the
process and the seafood industry in order to obtain maximutarres from leasing thénnual
Catch EntitlementACE

3. MTC will keep in reserve a minimum of $100,000 to be invested in-grontlow-risk financial
investment with a trading bank.

4. All parts of core business amady special projects are to have key performance agreements to
ensure responsible, accountable, and measurable performance of the company and its business.

The Assets

Property Management: 306 Oxford Street, Levin

Thisproperty is the registered address of the offices of MTC and M
The property igenanted by MTA rent free in reirn for providing
management and administration services MTC. Previously this was an informal agreement. MTC
and MTA will formalise the agreement when required. This arrangement is reflectbe idnnual
Accounts which are now presented as consolidated under MTA Group reports and audited
accordingly. Consolidated accounts are required as@fdhe CharitiesServiceseportingregime.

The rateable valuation used lmpuncilsnow shows a levelling out in the valuation for the property
and the building from previous yediall in value. This is largely driven by market factors MTC are not
able to affect. Interestinglythe retail housing market in Taitoko and Horowhernaes beerincreasing
while the commercial and rental market remains fairly stable. Market commentary suggestdubat

to population projections and roadway developments in the regemmmmercial propertywaluewill
increase over timdalthough the value of commercial property in the Taitoko township is projected
to move at a much slower rate than the retailrket or other commercial areas closer to thtaki to
North Levin routg.

MTA has undertaken an upgrade to the buildituging this reporting periogaid for bya mix of grants,
koha and budgeteéunds forrepairs andnaintenance In recognition of the rerat arrangement, MTA
met all costs. MTC Directors have arrangediakiation of the building following this work. Thss
underway and likely to be available by end of 2023.

Fisheries Settlement

¢KS {SIf2NRQa 5 SliWitokefeivaifpltbries dsie®. thWR2GIBRS Fa2riNd NA  CA & K ¢
{SGhGtSYSyid ! 00 6ac{! 0 tS3aAxat !l S Rwitazed médseeralg 2 dzf R
requirements before being able to receive the full fisheries assets. In the meantime, Te Ohu Kaimoana
6¢hYav YR !'20SINRPIF CAAKSNASE [AYAGSR 6! C[0O K2fF
a¢! o0SOFYS GKS alyRIGSR LA hNBAFIYyAaFrGA2Y o6alLho
Fisheries Settlement Act (MFSA). This required a change to the MTQGutmmstio align with the
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MFSA. There have been no changes to the cmtisth and there are no proposals to amend the
consttution of MTC at this time.

AFL (Aotearoa Fisheries Limited) Shares

There arecertain encumbrances on these shares. They are not allowed to be sold outside of the
current AFL shareholders. MTC does not have the ability to affect the share prices or dividens! re

of the AFL shares. In 2018FL recorded &6 million loss however, since2014 AFL harecorded

profits. This was reflected in the amount of money available to dividendopgsy toiwi. MTC is a

minor shareholder of this company. The shares were received as part of MTA receiving Mandated Iwi
Organisation Stas (MIO) in R12. Because AFL will not provide a valuation for the sh&f€€ would

have to pay for this expense. We have investigated the cost of doing so and have raised, along with
other small iwi in Aotearoa, the suggestion that Te Ohu Kai Moana undertake this exercise on behalf
of all iwi. That vote was lost at the TOKMMG@Ve will continue to raise the matter. In the meantime,
Directors have chosen not to do this becatise cost to do so is not justified. The indicative cost of
seeking a valuation of a spec&linarket shareholding would be circa the value of one y@fwglends

so cannot be justified. As a result, this has been discussed with auditors who have noted this special
factor pertaining to this sector. However, MTC Directors will continue to pursue the feasibility and
options for obtaining an updated valuati@s soon as the oppmity presents itself.

Fisheries Asset Management

¢CKS O2YYSNODAIT FTAAKAY3I aSrazy O2YLINRaSa (g2 | dz2i
guota is bundledogether to be brokered in packages. We use a reputable quota broker to manage

this. There are many variables which effect the quota maitket impact of theCovid19 global

pandemic on supplies and workfora@dongside pressures on the world economy, tlhiating NZD

reduction in ACE because of o¥fisshing etcmeans that the margins andtirns are more variable

than at any other time we have knowim paralle] global demand continues to increase.

Deep Sea Quota

As aresult of receivingMIO sim,a dzl N L1212 NBOSA PSR R&dSHsuatdis |j dz2 4 |
traded.

Inshore Quota

This quota is retained by TOKM (Te Ohu Kai Moana). MTC pay TOKM a fee to receive its fisheries
Annual Catch Entitlement (ACE), which MTC is then able to lease to make a net profit. To receive
these remaining fisheries settlement assetsgahtMIO in the fisheries management area (FMA)

will need to negotiate coastline agreements with eather to receive inshore fisheries.

During the reporting perioda dzt 0 LJ32 1 2 | NB OdzNNBy i f eénti Raykawa arRiA & LJdzii S
Rangitaane over the coastline to be agreed and allocated. This dispute is managed by the MIO Board
(Mandated Iwi Organisatiod dzl n LJ21 2 ¢NRAOGFf ! dzK2NRAGE& 6A0GK Ay Lz

Eel Quota

During this period Directorsontinuedtheir enquiriesinto receiving an allocation for Eel quota. It is a
small quota based on the same TOKM formula as the fisheries quota allocation in 2012.
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Fisheries Performance Fisheries sector currently represents thgimary
income source for MTC

Background

Trading of Fisheries quota that is not held in dispute tredAFL share dividend (when AFL
performance enables payment of a dividend to shareholders) is the primary income source for MTC.

As previously reported, since the 202015 fisheries season which was plagued by the reduction of
ACE and lack of a market for a number of species or for the quantity of the sprméstrading
andfisheries seasons/industry has been performing well enough to provide an AFL dividend on the
guota held by MTC. Over theporting period the dividend foAFLshares wa$21k

Dispute ovethe inshore ACE allocation held by TOKM resulting from coastline negotiations, means
TOKM arbitrarily used their discretionary powers to allocate AQ#itavhich since 2012 has

resulted in a reduction of profitable Cray ACE. It should be noted that MTC Directors and MTA Board
members (as MIO) as part of this dispute process are investigating how a revisit of that arbitrary
decision might occur.

In October 2013, TOKM did not allocate the ACE and have used their powers under legislation to
lease the quota and retain the profit, which is to be distributed proportionatelyiamnce coastline
agreements have been reached and disputes settled.

Since then, our October ACE continues to attrporid interestwith a number of companies
tendering and competing for one or more fish stocks in the partebkered by Gary Bevin who has
been our broker since inception.

Commentary forthis Reporting Period

¢CKS YIAYy OflaasSa 2F FTAAKSNASA | StihéniquatassiiaeR 08 a
LRNIF2fA2 YR AyO2YS akKINBa Ay !'2G8SINRI CA&AKSNR
consists of quota shares for 1deepwater fish stocks with amverageACE equivalent of about 11

mt. The parcel includes relatively modest quantities of fish stocks such as frostfish, ghost shark, hake

and hoki, ling, oreos, orange roughy, southern blue whiting and scampi.

cn O

As previously reported KS o f 1 yOS 2F adzZ nll2{12 {SGdtSYSyd | dz
issues over coastlines with adjacént have been settled. As a general principle and subject to

global market fluctuationsve are expecting the value of the parcel will continue to grow as demand

and trading conditions for seafood products lead to further strengthening in the underlying value of

owning quota shares.

CKS 20KSNJ FAAKSNASA | aasSia 2F aAaAIYATFAOLFIYOS 26y SF
cash and income shares in AFL. Revenue is received from this shareholding when the company

makes a profit. Once we have received the balance of our Settlemetaghare entitlements

(currently held in trust by TOKM) we would expect the core ACE value to be significantly higher.

In the2021reportingperiod,a dzt n L1212 !/ 9 gta +F3AFAY YIRS RANBOGT &
on the open market by commercial tendéa our BrokerGross financial tarns achieved from the

altS 2F adzh n L2 | \RBas $Bk @xclGFT andbBketalfNBerdeceived for
AotearoaFisheriesare as follows $22.9k

Valuesand therefore revenue and dividendse obviouslysubject to market flutuations even
within an annual period. Brokerage costsagiaround $5k per annum currently. This is competitive
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and acceptable within expected market rates for this sergiespecially since our broker is active in
trading our quota regardless of how small the trade.

Trading conditions for whitefish globally over the st yeashave beerrelatively stablén terms

of demandandif anything,demand has increasettowever,due topandemidag impactiabour
supply and other elements of the supglain there has been an impact tbe fisheriessector
across the globe to varying degre€aommentators advise that world fish markets between 2023
and 2030 remain uncertain with a slight decline in production but constant increase in demand.
Nominal fish prices are expected to increase between 0.8% and 1.6% over this gavied by
aquaculure growth, andwe can expect to see amgverse Covid9impacts on the market
gradually decliningMost of the growth globally is expected to come from develgpiountries and
Asia in particular Aotearoa remains a key and attractfighing suppharea fa world markets The
key constraint for Aotearoappears to behe need to develop production facilities

It is estimatedhat 72% of food derived from fish will be consumed in developing and Asian
countries compared to 53% in the previad®&yearperiod. Market demand will be driven by world
meat prices and population growth in developing countries. Per capita fish consumption will
increase in Asidgurope,and the Americas. It is expected to remain stable in Oceania and decrease
in the African continent due to population growth outpacing its food fish supply and ability to
purchase wider afieldGivenall the abovefood fish and noffood fish products should continue to

be highly traded although production growth maffect market prices.

At the time of writing this reportdemand for whitefish product in majdksian and European
markets continues to be strong particulantySpain, Francdtaly,and China

Consideringll the above factors, wexpect that the trend of recent yeafBnancial resultsill

continue Thiswill, in turn,continue todeliver the kind of modest tarn we have seen for those
species being traded. Likewise, those same market conditions can reasonably be expected to flow
through to performance and income of AFL autbsequentlysubject to MTC and MTC asset
maintenancecosts) the performance of MTC and the ability to pay a dividend to the MIO parent
dadz nLI212 C¢NAROFf ! dziK2NARGE LyO®dL ®

Financial Performance

The MTC financial year is from 1 April to 31 March each year which is the same financial year as
adzl nLJ2 1 2 ¢ Nt pdrentlomghisafioNmMID &

The annual accounts for MTC are provide&ection 4 belowUnder new regulations there is now a
Consolidated Group Accounts prepared and audisedthe MTC audit is encompassed witthat.
However, we still have individual accounts prepared for each organisation.

Background

As has previously le&reported, in 20132014, MTA restrutured the overall organisation and

subsidiaries. Debts between its subsidiaries were alsorestB R® adzF " LJ2 12 / 2YYdzy A
(MCSY, an organisatiorthat was operational at that time bus now defunct as a result of the

aforementioned restruttire plang had a debt to MTAwvhich was paid as a dividend payt from

MTC.

In the period for 2015/16, MTA (as the MIO) defended a High Court challenge dating back to 2012.
MTA won that case. Costs associated with defending the case were shared by MTC and MTA given
the implications on both organisations. As a result, this impabt#tl organisatio® financial

positions for that year and across the years the activity was undertaken.
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From2017, maintenancecontinues tobe completedon the building at 306 Oxford Stre€aitoko,
Levin due to wear antkar, alongsideanticipatednew standards for Health and Safety regulations
dictating howand whatstandardis required.Sirce then, the Directors have worked very hard to
consolidate thdinancialpositionincludingpursuingarefund ofa n 2 Td& credits withhe
Accountani Greer Wong.

For the years 2019 onwards MTQumed a net surpludt is dearly welcome news to be able to

start to report a surplusalbeit smal] anda portion of this is required for overdwexternalbuilding
maintenance noweeded.Specificallythe rear external wall, and security. Agentioned earlier
MTA(astenant) has upgraded the interior including sorageas (egstairwell, ceilings, and heating)
which could have been chargedttee buildingowners. A deliberate decision was made for MTA to
cover all costs in recognition of the rent arrangement as well as recognising the increase in value of
the building asset. Directors continue to investigate whether grant funds can be obtained to fund
thoserepairs. In 202, Directors will revisithe essentiaimaintenanceschedule ands a result, it is

likely thatdividend payment to MIO (as per the MTC Dividend policy fochwtiie Directors have
responsibilityyeduce (as per Dividend policy)

Summary- Year ending 31st March 21

2021
Revenue; Quota Traded $25,032
Revenue; AFL Shares & Interest $22,968
TOTAL REVENUE $48,000
TOTAL COSTS $29,171
SURPLUS $18,829

Dividend
The Directorsre happy to be able to pay a dividend from Fisheries performah$25,063

l'ad LISN) GKS LRftAOe YR O2YLIl yeée NHzZ Sao ¢ KS
Tribal Authority Inc.)
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3.2. MIOQuota Ownedind Traded Fish Stoftk period ending 31st
March 221

Quota Owned -

” Fishserve

Date as at 31 March 2021
Client: 9790154 - Muaupoko Trading Company Limited
Postal Address: PO Box 1080, Levin, 5540, New Zealand
Email Address: ceo@muaupoko.iwi.nz

Stock Account type Total shares Estimated ACE Restricted shares Transforable
ANCA Sattlement 11,196 10 11,196
BAR4 ‘Setlement 4,850 146 0 4,850
BCO4 Setllement 228 20 228
BIGH ‘Setlement 55,981 400 0 55,981
BNS3 Settlerment 11,645 11 0 11,645
BNS7 ‘Setlement 20,993 70 20,993
BNSE Settlerment 15,745 30 15,745
BUTE Sattlement 55,981 00 55,981
BWS1 Selllermant 55,981 1041 0 55,981
BYX3 Seftlement 16,462 166 0 16,462
BYX7 ‘Setlement 14,082 10 14,082
BYX8 Settlement 20993 40 20,993
COL Setllement 41,986 504 0 41,986
coL2 Setllement 41986 185 0 41,986
cOoL3 ‘Setement 41,986 82 0 41,986
CcOL4 Settlement 29,329 19 0 29,329
COLS ‘Setlement 41,986 14 0 41,986
CDLG Sattlement 55,981 10 55,981
CcoL7 Settlement 41,986 1% 0 41,986
CcOL8 Settlement 41,986 00 41,986
CcOLo ‘Setlement 41986 20 41,986
CHEA Selllement 41,986 4 0 41,986
CHC2 Sattlement 41 986 4 0 41 986
CHC3 Setlement 41,986 20 41,986
CHC4 Settlement 33,589 10 33,580
CHCS ‘Setlement 41,986 2 0 41,986
CHCE Sattlement 55,981 20 55981
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CHCT Settiement 41,986 7 0 41,886
CHCa Setlement 41,988 2 0 41,888
CHCg Settlement 41,988 2 0 41,888
FRO1 Settlement 41,988 & 0 41,888
FROZ Settiement 41,988 46 0 41,888
FRO3 Settiement 41,988 M4 0 41,888
FRO4  Setiement 47588 sa 0 47 588
FROS Settlement 41,988 57 0 41,888
FROE  Settlement 55,081 6 D 55, G
FROT Settiement 41,988 B35 O 41,888
FROB Settiement 41,986 78 0 41,886
FROD Settlement 41,988 168 0 41,888
GARd Setlement 11,198 0o 11,196
GSCEA Settlement 55,981 83 0 55,081
GSCSB Settiement 55,981 133 0 55,981
GSH4 Settiement 41,200 152 0 41,200
GSHS Settlement 41,988 4 0 41,888
GSHE  Setiement 55,968 53 0 55,068
GSHT Setlement 41,988 471 0 41,888
GSHa " Setflement 41,986 140 41,888
GSHg Settiement 41,988 30 41,888
GSP1 Setlement 41,988 483 0 41,888
GSPS Settlement 41,988 191 0 41,888
GSPT Setlement 41,988 74 0 41,888
HAKA Settlement 20,598 762 0 20,598
HAKA Settiement 17,802 320 0 17,802
HAKT " Sattiement 20903 a7 0 20,893
HOKA Settlement 20.758 23872 0 20,758
HORS  Setflement 55,081 10 55,981
HPB4 Sedtlement 7.340 24 0 7,340
IMAZ  Settiement 41,564 3649 D 41,564
IMAT Setlement 20,855 6786 O 20,855
KIC Settlement 41,988 40 41,888
KIC2 Setlement 41,988 40 41,888
KIC3 Settlement 41,988 40 41,888
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KIC4 Setlement 33,589 a0 33,589
KICS Setlement 41,988 4 0 41,588
KICE Settlement 55,981 B D 55,881
KICT Setlement 41,988 4 0 41,588
KICE Setlement 41,988 4 0 41,588
KICD Setlement 41,988 4 0 41,588
KM I Setlement 5318 - u] -ﬂ 5,318
KWHS Setlement 55,981 10 55,881
LD I Setlement 41,988 ) ! -ﬂ 41,588
LDO3 Setlement 32,742 21 0 32,742
Setlement 11,186 10 11,186

LiImd Setlement 19,998 E40 D 19,688
LIMS Setlement 18,578 E80 D 18,578
LIME Setlement 27888 2380 D 27,8589
LIMNT Setlement 15,443 523 D 15,443
MAK Setlement 56,182 112 0 56,182
MOK4 Setlement 20,554 50 20,554
MO0 I Setlement 55,981 I 2495 -ﬂ 55,881
OEO1 Setlement 20,765 518 0 20,765
OEC3A  Seftlement 20003 703 0 20,003
DEO4 Setlement 15,243 548 0 15,243
OEDE Settlament 27870 1678 D 27,870
ORH1 Setlement 20,993 Zd D 20,583
ORHZA Setlement 20,993 102 0O 20,583
ORHZB Setlement 20,815 12 D 20,615
ORH3A Settlemeni 20993 ar o 20,583
ORH3IB ) Setlement 13,075 - 1.042 -ﬂ 13,075
ORHTA Setlement 20,993 432 0 20,583
ORHTB I Setlement 20,993 I u] ‘ﬂ 20,583
FADE Setlement 55,981 oo 55,881
PDO4 - Setlement 11,186 - u] -ﬂ 11,186
FIL4 Setlement 11,186 10 11,186
POS1 Setlement 56,036 62 0O 56,038
FREA Setlement 41,988 i0 O 41,588
FRE2 Setlement 41,988 10 41,588
Page 3olB
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PRK3 Setilement 41,986 oo 41,088
PRIAA Satlement 27.991 oo 27 001
PRKS Satilement 41,986 oo 41,088
PRKEA Setflement 55,981 10 55,081
PRKEB Satfiement 55,981 10 55,081
PRKT Setilement 41,986 oo 41,088
PRKE Satflement 41,986 0o 41,088
PRKD Setiiement 41,986 oo 41,088
PTOH Sattiement 41,986 20 41,585
REM1 Settiement 55,981 548 0 55,081
REY4 Setflement 14372 30 14,372
REYE Satflement 55,981 10 55, G
RIE Setilement 41,986 510 41,088
RIB2 Setilement 41,970 740 41,870
RIB3 Setflement 41,986 165 0 41,088
RIB4 Settiement 47072 168 0 47,072
RIBS Satflement 41,986 2 0 41,088
RIBE Setflement 55,970 129 0 55,970
RIBT Satilement 41,986 138 0 41,088
RIBE Satilement 41,986 oo 41,088
RIBD Setfiement 41,986 g0 41,088
SEWA Setlement 41,844 410 41 844
SBWEA  Settiement 55,981 018 0 55,081
SBWEE  Settiement 55,981 1,584 O 55,081
SEWEI Setflement 55,981 21845 D 55,081
SBWER  Seftiement 55,981 3,079 0 55,081
sCCe Satement 11,196 0o 11,126
SCCE Satiiement 55,981 oo 55,081
SCHA Setflement 5.624 13 0 5,624
sci Sattiement 41,986 55 0 41,088
sCI2 Satflement 41,986 84 0 41,088
5CI3 Satflement 41,986 1m0 41,088
SCHA Setflement 27.991 40 27,091
SCI5 Satflement 41,986 17 0 41,088
SCIBA Setilement 55,981 171 0 55,081
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SCIEE Setlement 55,981 28 0 55,081
8CIT Setlement 41,986 M0 41,8886
SCIE Setlement 41,986 2 D 41,3886
sCIn Setlement 41,986 15 D 41,3886
SPD4 Setlement 13,113 23 0 13,113
SPE4 Setlement 45,207 420 0 45,207
SPES  Setiement ' 41986 15 0 41,3886
SPEE Setlement 55,783 50 55,783
SPET  Setiement ' 37,074 0 0 37,074
SPEE Setlement 41,986 B D 41,3886
SPED Setlement 41,986 40 41,588
SPR4 Setlement 11,106 10D 11,196
SOHT Setlement 20,967 8381 0 20,0857
SOUST Settlement 27,991 8,081 D 27
85K1 Setlement 41,986 16 D 41,3886
S5K3 Setlement 33,348 193 0 33,348
S8KT Settlement 41,768 80 D 41,758
SSKB  Setiement ' 4022 10 4,022
STA4 Setlement 17,515 378 O 17,515
STH1  Setlement ' 55981 586 O 55, 081
SWA1 Setlement 20,204 606 O 20,204
SWA3 Setlement 19,309 a7 0 19,309
SWA4 Setlement 20.373 @7 0 20,373
SWOH Setlement 55,981 495 O 55,081
TARY Setlement 1.083 ao 1,083
TOR1 Setlement 55,981 65 D 55,081
TRU4 " Sattiement ' 11708 7 0 11,708
TRUG Setlement 55,981 10D 55,081
WWA1  Setiement ' 41988 2 0 41,3886
WWAZ Setlement 41,986 o0 41,3886
WWA3  Setlement - 41,986 245 0 41,3886
WWAL Setlement 37,236 123 0 37,236
WWASE Setlement 44 607 1167 D 44 607
WWAT Setlement 41,986 53 D 41,3886
WWAS Setlement 41,986 oo 41,3886
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WNAD Settement 41,986 oo 41,285
YEM4 Settement 11.196 oo 11,196
YEMBG Settement 55,981 oo 55,581
YFH1 Settement 55,981 147 0 55,581
I you hawe any queries regarding ihis regort please contact the FishServe helpline stabed below.

Page 8 of &

Flacr 12, 7 Waterioo Quay, PO Bax 297, Wellinglon 6140 | Helpline Phane: ([4) 460 0555

66



Muaupoko Trading Company Limited ——

"
Traded Fishstocks Supremelink
Business Services
Traded Fishstocks For the Period 1 April 2020 to 31 March 2021
Species Fishstock Qty in kg Price Total 5
Barracouta BCO4 2 0.90 S1.80
Blue Mose BMS3 11 315 534.65
Blue Nose BNST 7 1.89 513.23
Blue Nose BNSE 3 0.45 51.35
Blue Mose BYx3 166 0.45 574.70
Blue Mose BYX7 11 0.36 53.96
Black Cardinal coL? 185 0.05 58.33
Black Cardinal COLS 14 0.10 51.39
Black Cardinal COLE 1 0.09 S0.09
Frost Fish FROS 57 0.02 51.03
Frast Fish FROG B 0.02 50.11
Frast Fish FROS 405 0.07 529.16
Frost Fish FROS 168 0.07 512,10
Ghast Shark GSHE 46 0.05 52.48
Ghost Shark G5HE 14 0.09 51.26
Ghast Shark G5HY 10 0.09 50.50
Hake HAKL 762 0.13 506,01
Hake HAK4 352 0.14 550,69
Hake HAK? 525 0.16 585.05
Hoki HOK1 23872 0.45 510,742.40
Hapuku HPB4 27 0.17 54.50
lack Mackerel a3 4050 0.00 57.29
lack Mackerel IMAT 6786 0.15 51,038.26
Lockdown Dory LDO1 71 0.09 56.39
Lockdown Dory LDO3 201 0.03 £5.43
Orange Roughy LIrg 4933 0.11 5104.96
Ling LING 280 1.26 51,108.80
Ling LIN7 523 1.62 $847.26
Orange Roughy OED3A 703 0.32 5221.45
Orange Roughy OEO4 549 0.36 5157 64
Orange Roughy ORHZA 102 203 5206.55
Orange Roughy ORH2B 12 2.03 524.30
Orange Roughy ORH3B 1042 1.98 52,063.16
Orange Roughy ORH7A 432 2.03 $874.80
Ruby Fish RBY4 3 0.08 50.27
Ribaldo RIB3 165 0.07 511.88
Ribaldo RIBS 22 0.06 51.39
Ribaldo RIB& 129 0.09 51161
Ribaldo RIBT 152 0.09 513.68
Southern Fin Tuna S0l 55 13.95 S767.25
Southern Fin Tuna  |SCI2 B4 14.63 5936.00

Page 1 of 2
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Southern Fin Tuna sCi13 171 18.00 53,078.00
Southern Fin Tuna SClaA 34 16.20 $550.80
Southern Fin Tuna SCIBA 171 7.20 51,231.20
Sea Perch SPES 15 0.04 50.54
Sea Parch SPEG B 0.02 s0.11
Sea Perch SPE7 33 0.05 51.49
Smooth Skate S5K1 18 0.09 51.62
Smooth Skate S5K3 193 0.09 517.37
Smooth Skate SEK7 98 0.09 58.82
Smooth Skate S5KE 1 0.14 50.14
Southern Bluefin Tung5TH1 586 0.51 553267
Smooth Skate SWa3l 697 0.68 S470.48
Silver Warehou SWad 917 0.68 S618.98
Silver Warehou SWio1 495 0.01 54.46
Pacific Bluefin Tuna |TOR1 &5 0.01 50.59
White warehou WAL 137 0.16 521.58
White warehou WWASE 1297 0.15 5192.60
White warehou WWAT 53 0.09 54,77
Total 526,349.72
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4.0. Group Financial Reports (MTA & MTC)
4.1 Group Audited Accounts for period ending 31st Mar@1i 20
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CKS: AUDIT

INDEPENDENT AUDITOR'S REPORT
To the Board of Muatipoko Tribal Authority Incorporated & Subsidiary
Report on the Performance Report

Opinion

We have audited the group performance report of Muatipoko Tribal Authority Incorporated &
Subsidiary (the group) on pages 1 to 16, which comprises the group entity information, statement of
service performance, statement of financial performance and statement of cash flows for the year ended
31 March 2021, the statement of financial position as at 31 March 2021, the stalement of accounting
policies and other explanatory information.

[n our opinion:

¢ the reported group outcomes and outputs, and quantification of the outputs to the extent
practicable, in the statement of service performance are suitable;

= the group performance report on pages 1 to 16 presents fairly, in all material respects,
= the financial position of the group as at 31 March 2021 and of its linancial performance

and cash flows;

= the entity information; and
= the service performance

for the year then ended accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-
For-Profit) issued in New Zealand by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the statement of financial performance. statement of financial position,
statement of cash lMows, statement of accounting policies and notes to the performance report in
accordance with International Standards on Auditing (New Zealand) (ISA’s (NZ)). and the audit of the
entity information and statement of service performance in accordance with the International Standard
on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audir of the Performance Report
section of our report, We are independent of the group in accordance with Professional and Ethical
Standard 1 lwternational Code of Ethics for Asswrance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards
Board, and we have fulfilled our other ethical responsibilities in accordance with these reguirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audil opinion,

Other than in our capacily as auditor we have no relationship with, or interests in, Muatipoko Tribal
Authority Incorporated & Subsidiary.

Restriction on responsibility

This report is made solely 1o the Board, as a body. in accordance with section 42F of the Charities Act
2005. Our audit work has been undertaken so that we might state to the Board those matters we are
required 1o state to them in an auditor's report and for no other purpose. To the fullest extent permitied
by law, we do not accept or assume responsibility 1o anyone other than the Board as a body, for our audit
work. for this report, or for the opinions we have formed.

Boards Responsibility for the Performance Report
The Board is responsible for determining that the Public Benefit Entity Simple Format Reporting —
Accrual (Not-For-Profit) framework is acceptable in the entity's circumstances and, for:

a. identifying outcomes and outputs, and quantifying the outputs 1o the extent practicable, that are
welevant, reliable, comparable and understandable, 1o report in the statement of service
performance:

h. the preparation and [air presentation of the performance report which comprises:
= the entity information;

" CHARTERED ACCOUNTANTS
www.auditors.co.nz e« Palmersion Nerth ALSTEALA + MW 2EALAND
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CKS:AUDIT

= the statement ol service performance; and

= the statement of financial performance. statement of financial position, statement of cash
flows, statement of accounting policies and netes to the performance report

in accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit)

issued in New Zealand by the New Zealand Accounting Standards Board, and

for such internal control as the Board determines is necessary to enable the preparation of a

performance report that is free from material misstatement. whether due 1o fraud or error.

o

In preparing the performance report, the Board is responsible for assessing the group’s ability 1o
continue as a going concern, disclosing, as applicable, maters related to going concern and using the
going concern basis of accounting unless the Board cither intends to liguidate the group or Lo cease
operations, or have no realistic allernative but to do so.

Auditor's Responsibilities for the Audit of the Performance Report

Our ohjectives are to ohtain reasonable assurance about whether the performance report is free from
material misstatement. whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised) will always detect a material
misstatement when it exists. Misstalements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected (o influence the economic decisions
of users taken on the basis of this performance report.

As part of an audit in accordance with I1SAs (NZ), we exercisc professional judgement and maintain
professional scepticism throughout the audit. We also:

e identily and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
crror, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control,

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness ol the enlity’s internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,

e conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether & material uncertainty exists related o
events or conditions that may cast significant doubt on the entity’s ability to continue as a going
concern. If we conclude that 2 material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence oblained
up to the date of our auditor’s report. However, future events or conditions may cause the entity
1o cease Lo continue as a going coneern.

e cvaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deliciencies in internal control that we
identify during our audit.

CKS Qacld'

CKS Audit
16 November 2023
. CHARTERED ACCOUNTANTS
wwe.auditors.co.nz  Palmerston North Q ALZTRALIA + NEW ZEALAND
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Performance Reports
For the Year Ended 31st March 2021
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Entity Information
As at 31st March 2021

LEGAL NAME OF ENTITY
Muaiipoko Tribal Authority Incorporated (Society) and it's subsidiary Muatipoko Trading Company
Limited {Company)

TYPE OF ENTITY AND LEGAL BASIS
The Society and Company are both registered charities, registered under the Charities Act 2005. The
Company is registered under the Companies Act 1993,

REGISTRATION NUMBER WITH DIA CHARITIES
Muaiipoko Tribal Authority Incorporated - CC53006
Muaiipoko Trading Company Limited - CC46663

MISSION STATEMENT

"Whakahono kia tu kaha ai a Muatipoko" Unite, stand strong Muaiipoko

The essence of this statement is that as an entity we want to facilitate activities that provide the ability
for the Muaiipoko Iwi to be one together.

Muaiipoko Trading Company is a fully owned subsidiary of Muatipoko Trading Authority Inc.
performing the Asset Holding Company role (AHC). Muaupoko Trading Company (MTC) was
formed on the 31st July 2000 as the mandated Iwi Fisheries and Aquaculture Organisation under the
Iwi Fish Settlement.

ENTITY STRUCTURE

Society Structure

Our society rules provide for the elected Board to represent all of our seven Hapu. The Board consists
of two representatives and an alternate per hapu. We have elected Chair and Deputy Chair positions.
The constitution allows for Treasurer and Secretary positions to be elected when required. We operate
governance sub committees for Finance, Risk, Audit and Health and Safety and Taiao. The board and
chief executive establish individual project sub-committees depending on resource neads, volunteers
and iwi experts etc. These are determined by our annual work plan which in turn supports our strategic
plan. We have Annual General Meetings of members.

Muatipoko Tribal Authority Incorporated (MTA) operates a subsidiary company called Muatipoko
Trading Company (MTC) to manage its Fisheries and Aquaculture assets and interests. The company
deed provides for a minimum of three Directors of which no more than 50% can be MTA board
members. At least two Directors must be independent of Iwi and have specific experience.

Operational Structure

The hoard employs five to seven people. The chief executive role is responsible for all aspects of
delivering strategic and operational plans. The organisation employs Whanau Ora Navigators who
have specific interest portfolios e g. Youth, Justice, Health. There are also paid part time roles as
required for administration, project coordination, event management, research, treaty negotiation,
Waitangi Tribunal activity, Iwi cultural reporting/activities, Taiao and education.
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Muaiipoko Tribal Authority Incorporated & Subsidiary

Group Entity Information
As at 31st March 2021

MTC's day to day admimistration is very minimal and performed by Administration staff of MTA.

MAIN SOURCES OF THE ENTITY'S CASH AND RESOURCES.
MTA receives the bulk of our income from government agencies and koha.

MTC receives dividend income from Aotearoa Fisheries Ltd Shares, in Shore Fishing Quota
FMS/CRA4 Area under Te Ohu Kai Moana and Ministry of Primary Industries allocation, and from
Investment Income

MAIN METHODS USED BY THE ENTITY TO RAISE FUNDS
MTA Contracts for service provision and service delivery, grant applications, fund raising and project
funding.

MTC manage and grow assets to minimise risk and maximise return to MTA for the benefit of Iwi
members.

ENTITY'S RELIANCE ON VOLUNTEERS AND DONATED GOODS & SERVICES

MTA rely on volunteers for most cultural activity e.g. powhiri, blessings etc, expertise and
Muaiipokotanga knowledge e.g. our creation stories, history, arts and crafis, waiata, weaving, carving,
food, games etc.

MTA also rely on volunteers for supporting projects in areas of expertise e.g. teachers for tamariki
Achievement Programmes, for Iwi and Community events e.g. marac celebrations, Hapu information
Hui, Horowhenua community Waitangi Day event, lwi Wananga and for membership of boards and
Iwi representative positions on/at community forums.

MTC have minimal reliance on volunteers and donated goods and services.
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Muaiipoko Tribal Authority Incorporated & Subsidiary
Group Statement of Service Performance
For the Year Ended 31st March 2021

DESCRIPTION OF THE ENTITY'S OUTCOMES
To perform the role of mandated iwi organisation (M.1.0) with Crown agencies and authorities on
behalf of Muatipoko 1w

To deliver and provide the following;

l.
2.

3.
. Education Achievement Programmes in partnership with Ministry of Education:

oy

[ |

Twi services for Muaiipoko i.e. communications, hapu events, maintain lwi register,

Whanau Ora Services to the Horowhenua, Otaki, Shannon and Foxton communities (primarily
although not exclusively to Maori),

Health programs to all Muaupoke age groups.

One on One mentoring program for Rangatahi.
Cultural Connection and Muatipoko Identity - Kaitiaki of Iwi resources and information.
Taiao Advisory role for Muaiipoko sites of significance and imterest

. Represent and coordinate Muailipoko needs and views across various decision and policy

forums across government e.¢ Whanau Ora, Social Sector, Environment, Education, Police,
Corrections, Department of Conservation.

. Coordinate Iwi and Community Wide events e.g. Waitangi Day, Matanki centennial

celebrations.

. Projects - as opportunities arise - which benefit Muaiipoko in terms of the Trust Deed.
. Operate a subsidiary Fisheries company whose role is to manage the iwi's fishing quota and any

Aquacultural interests which may arise; to minimise risk and maximise retumn to parent (MTA)
for the activities of the trust.

Muaiipoko Trading Company - Manage iwi allocated Fishing quota under Maori Fisheries Act
2004 Number 78 alongside managing assets owned by Muaiipoko Tribal Authority Inc.

DESCRIPTION AND QUANTIFICATION OF
THE ENTITY'S OUTPUTS

1.

L

Panui of different types (including social media) to all registered Iwi whanawmembers -
approx. 3 per annum.

Average notifications per fortnight via website and Facebook. Community and District

wide Waitangi Day celebration in partmership with Horowhenua District Council - approx. 300
community members, whanau and partners attended February 2021,

Treaty of Waitangi Negotiations - including Marine and Coastal Area Claim - ongoing,

. Whanau Ora Services and individual plans - 90 whanau,
. Intensive mentoring services - 4 to 8 rangatahi

Smoking Cessation Services and Support for Mzori and Pasifica - engage with a minimum of
100 per annum .
Muaiipoko advocacy as treaty partners with NZ Government and Agencies - consultations
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approx. 100 people per annum,.

4. Cultural Impact Advice - 5 per annum depending on crown and regional councils,
project priorities and needs

5. Iwi representation to support various central government, regional agency
and local community
Forum needs for tangata whenua consultation input and views - as needed - at least 100 per
dannum.

6. Provide venues for community events and Hui - as required. Approx. 48 for year ending March
2021,
Provide cultural education and professional development sessions for community groups -
approx. 11 per annum.
Coordinate and support Iwi, hapu and whanau events - approx, 10 per annum.

7. Deliver Cultural and Iwi services to the community e.g. blessings, powhiri etc. at least 30 per
annum.
Host and support public forums and community/consumer feedback groups - approx. 30 per
annum.

8. Achieved, as per MTC annual reports showing sales of fishing quota and management
of building assets.

9. Muaiipoko Trading Company - Achieved, as per MTC annual reports showing sales of
fishing quota and management of building assets.
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Note 2021 2020
Group § )

REVENUE

Revenue from providing goeds or services 3 1,924,981 1,452,638
Interest, dividends and other investment revenue 3 26,115 35921
Donations, fundraising and other similar revenue 3 58,954 115.888
Total Revenue 2,010,050 1,604,447
Less Expenses

Grants and donations made 4 68,677 52,088
Volunteer and employee related costs 4 944,695 620,457
Costs related to providing goods or services 4 291,613 427,450
Other expenses 1 241.834 131.509
Total Expenses 1.546,820 1,231,504
SURPLUS/DEFICIT) FOR THE YEAR $463.230 _ $372943

This statement is fo be read in conjuction with the notes to the financial statemenis and Indepandent Audit report.

SR |
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Note 2021 2020
Group § 3

CURRENT ASSETS
Cash and cash equivalents 5 2,609,096 1,587,897
‘T'rade and other receivables 5 223506 168.348
Total Current Assets 2.833.002 1,756,245
NON-CURRENT ASSETS
Property, plant and equipment 6 568,936 391,338
fnvestments 12 1,240,485 1.240.485
Total Non-Current Assets 1.809.421 1.631.823
TOTAL ASSETS 4,642,423 3,388,068
CURRENT LIABILITIES
Mastercard Busmess Card ) 918 207
Trade and other payables 5 1.313.637 523.223
Total Current Liabilities 1,314,555 523,430
TOTAL LIABILITIES 1.314.555 523.430
NET ASSETS $3,327.868 $2.864.638
Represented by:
ACCUMULATED FUNDS
Accumulated surpluses or (deficits) 7 3.327.868 2,864,638
TOTAL ACCUMULATED FUNDS §3.327.868 ___$2.864.638

For and on behalf of the Society;

S

Board Member _/ —=
el

20D b

Chairperson Chief Executive Officer

Date: 16.11.2023

This starement is to be read in conjuction with the notes 1o the financial statements and lndvpendent Audit report

B Y
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MNuote 2621 2020
3 ]

OPERATING ACTIVITIES
Cash was provided from:
Keceipts from providing goods and services 2,122,328 1,866,528
Donations, fundraising and other similar revenue 15,704 37.246
Interest, dividends and other investment receipis 26,115 35,921
Change in funds held on behalf of TMOM 251.474 -
Met GST refunds received from [RD 6.821

2,422,441 1,959,695

Cash was applied (o:

Payments to suppliers and employees 1,312,593 1,164,890

Net GST paid to IRD - 18.863
1,312,593 1,183,753

Net Cash Inflow {Outflow) from Operating Activities 1,109,848 775,942
INVESTING AND FINANCING ACTIVITIES

Cash was applied to:

Poyments to acquire property, plant and equipment 194 697 5,690
Repayments of loans barrowed from other parties (105,337 -
89,360 5.690
Net Cash Inflow { Outllow) from Investing and Finaneing {89.360) (5,690)
Activities
NET INCREASE (DECREASE) IN CASH HELD 1,020,488 770252
Cash and cash equivalents as at 1 Apnl 2020 1,387,690 817438
Cash and Cash Equivalents as at 31 March 2021 5 2608177 1,587,690

This statement 15 fa be read in conjuction with the wores 1o e finawcial siatements and Irefeprendent Audit report,

i
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Group Notes to the Performance Report
For the Year Ended 31st March 2021

1. STATEMENT OF ACCOUNTING POLICIES

REPORTING ENTITY

The group financial statements of Muadipoko Tribal Authenty Incorporated & Subsidiary and itz
subsidiary Muaipoko Trading Company Limited are presented for the year ended 31st March 2021
Muatipoko Tribal Authority Incorporated is the Mandated lwi Organisation (MI0) and Muatipoko
Trading Company Limited is the Asset Holdmg Company (AHC) as established under the Maaori
fisheries Act 2004,

BASIS OF PREPARATION

Muaiipoko Tribal Authority Incorporated & Subsidiary has elected to apply PBE SER-A [NFP) Public
Benefit Entity Simple Format Reporting - Accrual (Not for Profit) as established by the External
Reporting Board for registerad charities, on the basis that 1t does not have public accountability and has
total annual expenses of equal to or less than $2,000,000,

All transactions in the Statement of Financial Performance are reported using the accrual basis of
accounting, The accounting principles recognised as appropriate for the measurement and reporting of
earnings and financial position on an historical cost basis have been used, with the axception of certain
items for which specific accounting policies have been identified.

The Performance Report is prepared under the assumption that the entity will continue to operate in the
foresceable future,

Tier 2 PBE Accounting Standards Applied
Mualpoko Tribal Authority Incorporated & Subsidiary has opted up to PBE IPSAS 35 Consolidared
Financizl Statements, as applicable to the group's circumstances and appropriate to PBE SFR-A {NFP).

Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases consistent
with those used in previous vears,

Specific Accounting Policies
In the preparation of these financial statements, the specific accounting policies are as follows:

(2} Property, Plant & Equipment

The entity has the following classes of Property, Plant & Equipment,
Land
Buildings
Motor Vehicles
Furniture & Fiitings
Office Equipment
Plant & Equipment
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All property, plant & equipment except for land is siated at cost less accumulated depreciation arml
accumulated impairment,

Land & buildings are recognised at cost (using rateable value) as at March 2016 on transition o PBE
standards.

i(b) Goods & Services Tax

These financial statements have been prepared on a GST exclusive basis with the exception of
accounts receivable and accounts payable which are shown inclusive of GST.

ic) Income Tax

The Saciety (and company) are registered charities and therefore tax exempt under section CW
41-43 Charities (Charitics Act 2005) of the Income Tax Act 2007,

{d) Investments

(e

()

&)

Fisheries Quota Shares and AFL income shares were allocated on March 6, 2013 as part of the
fisheries settlement. They are valued at cost and are assessed for impairment each vear.

Revenue

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the
Society and revenue can be reliably measured. Revenue is measured at the fair value of the
consideration received.

The Soeiety receives revenue from central government agencies and dividends from it's whally
owned subsidiary company Muafipoko Trading Company. The revenue [rom these sources are
recognised in the penod the services are provided

Interest income is recognised as it acorues using the effective interest method.

Dividend income from Aotearoa Fisheries Limited (AFL) is recognised when payments are received
from AFL under quota share lease apreements between the company and AFL,

Donations are recognised as revenue upon receipt.

Receivables
Recaivables are stated at their estimated realisable value. Bad debts are written off in the year in
which they are identified.

Basis of consolidation

Controlled entities are those entities over which the controlling entity has the power to govemn the
financial and operating policies so as to benefit from its activities. Controlled enfines are
consolidated from the date on which control is transferred and are de-consolidated from the date that
control ceases. In preparing the consolidated (group) financial statements, all inter entity balances
and transactions, and unrealised gains and losses arising within the consolidated entity are eliminated
in full. The accounting policies of the controlled entity (being the AHC) are consistent with the
policies adopted by the Group and has the same (March) reporting date. The 100% owned subsidiary
Muaiipoko Trading Company Limited (MTC) has been consolidated line by line using the Purchase
Method
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=]

AUDIT

These financial statements have been subject 1o audit, please refer to Auditor's Report.

3. ANALYSIS OF REVENUE

(a) Revenue from providing goods or services

Crown Rental Forestry Trust
Ministry of Health

Te Kupenga

Ministry of Education

HD{C Funding

Rent

Kaiwhaka Puaki Waiora

Te Ohu Auahi Mutunga
Taiae

JR Mekenzie

Oranga Tamarnki

Whanau Ora Navigators
Fusion - Youth Grant
Raukawa Whanau Ora
Cuota Income

Other Income - Covid Related
Total

(b Interest, dividends and other investment

FEvVEenmg
Drvidend Recerved
Interest Received
Tuotal

(¢} Donations, fundraising and other similiar

revenue

Sundry Income

Koha Recerved

Wattang Day Funding

Wape Subsidy

Events Income

Grants - General

Other Income - Kurahaupo Society
Other Income - Matariki 2020
Film - TUIA DLA Grant

Tatal

Total Operating Hevenue
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2021 2020
$ $
49,176 47.633
42,688 80,070
61,439 -
145,127 219,364
146,450 158,913
320 11,924
71,340 .
80,000 80,000
347,700 276,560
62,555 -
265,189 22,806
413,563 359,122
157,500 165,000
25.000 -
25,032 31,247
31,900 -
1,924,981 1,452,638
20,733 25,245
5,381 10,676
26,115 35921
5 31,391
5,600 7,771
10,104 11,371
. 4,696
- 2017
. 21,900
30,000 -
13,250 -
: 36,742
58,054 115,888
2,010,050 1.604.447
AT
)
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4, ANALYSIS OF EXPENSES

2021 2020
5 5
(a) Grants and donations made
Kaoha 2,112 3,138
Grant Expenses 6, 044 47,900
Honoranum/Meetng Fees 522 1050
Total 68.677 52.088
{b) Volunteer and employee related costs
ACC Expenses 1.301 1,113
AGM Expenses 934 1,803
Wages & Salaries 917,467 587,968
Motor Vehicle Expenses 459 502
Staff Expenses 17,089 18,485
Waitangi Day Expenses 7.445 10.586
Total 944,605 620457
{c) Costs related to providing goods or
SErVices
CFRT Expenses 468
Consultancy - Specialist Advice 160671 67,309
Hirage 4480 1,715
Hui Expenses 14,448 5346
Light, Power & Heating 4,835 4,964
Motor Vehicle Expenses 18,075 19,865
Program Expenses §3,374 168,329
Purchases - Fisheries Quota 5,231 54351
Taiao Expenses - 136,945
Travel & Accommedation 499 17,059
Tatal 291.613 427450
(d) Other expenses
Accountancy Fees 18,262 16,176
Administration Expenses 19618 14,603
Advertising - 2,037
Audt Fees 12,007 11,262
Bank Chargss 287 208
Banklink Charges 130 130
Cleaning & Rubhish 3,235 3,106
Computer Expenses 24,119 8,080
Contractor Expenses 4,191 850
Election Expenses 418 7,323
Leasshold Improvements - non-capitalised 74,958 -

1]
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L

Fvent Expenses
General Expenses
Insurance

Lewal Fees

Printing & Stationery
Rates

Marae Redevelopment
Security

Sponsarship
Subscnphions
Telephone
Depreciation

Total

Total Operating Expenses

ANALYSIS OF ASSETS AND LIABILITIES

{a) Bank accounts and cash

Westpac Chegue Acouunl

OTS Account

CFRT Account

Tax Holding Account {003}
Visa Debit Card

Event Account (0035)

Taiao Account ((H6)
Sponsorship Account (07)
Term Deposit |

Westpac Encore Account
Westpac Call Account
Westpac - Savings Account
Term Deposit 0003

Westpac Online Bonus Saver (010)
Project Account

Tuturu Account

TMOM - Kawiu

TMOM - Kohuturoa

Total bank accounts and cash
Mastercard Business Card

Net bank accounts and cash for the purpose of

the Statement of Cash Flows

(b) Debtors and Prepayments

84

7,938 3,563
5,602 4,486
11,947 11,932
2,381 226
4,301 7.301
1,181 1,061
12,006 5,477
1,820 1,241
1,379 1,850
6,725 7,769
12,158 7,128
17.100 15,580
241.834 131.509
1,546,820 1.231.504
2021 2020
5 $
0 Esl 11,439
146 146
23,902 2,546
143,966 25,802
2,220 1972
14,291 7,332
61,026 63,693
20,629 13,015
127,688 125,000
109,013 89,040
639,347 171,756
199 199
55,576 54,163
358,010 590,759
736,443 396,170
5115 4,345
236,377 -
15096 -
2,609,006 1,587.897
918 207
2,608,177 1.587.690
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Accounts Receivable
Accrued Interest
Total

{c) Trade and other payables
Accounts Payable

PAYE Payable

Provision for Holiday Pay

Income in Advance

Funds Held on Behalf - Film Tuia

Funds Held on Behalf - Kohuturoa Marae
Funds Held on Behalf - Kawiu Rd Marae
GST Payable

Total

6. PROPERTY, PLANT & EQUIPMENT

(a) Land
Opening Carrying Amount
Closing Carrying Amount

(b) Buildings

Opening Carrying Amount

Plus: Purchases

Less: Current Depreciation and Prior period
Adjustment

Closmg Carrying Amount

{c) Motor Vehicles

Opening Carrving Amount

Less: Current Year Depreciation and Impairment
Closing Carrying Amount

{d) Furniture & Fittings

Opening Carrying Amount

Purchases

Less: Current Year Depreciation and Impairment
Closing Carrying Amount

(e) Office Equipment

Opening Carrying Amount

Plus: Purchases

Less: Current Year Depreciation and Impairment

-13-
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223433 166,880
474 1,468
223.906 168,348
166,030 149,090
- 57
245,804 45,561
522,913 313.258
105,337 -
15,096 -
236,377 -
22.078 15,257
1.313.637 523223
2021 2020
) $
170.000 170.000
1 70.000 170.000
136.424 140,643
130412 -
4,817 4219
262,018 136424
14,101 20,145
4,231 6,044
9.870 14,101
67,229 65.425
29,364 5,690
4.025 3.886
92,568 67,229
2,990 4,156
34,922 -
3,874 1.166
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Closing Uarmymg Amount . 34038 2,990

(f) Plant & Equipment

Opening Carrying Amount 395 860
Plus: Purchases - N
Less: Current Year Depreciation and Impairment 153 265
Closing Carrying Amount 442 505
Total Property, Plant & Equipment £568.936 $391.338
7. ACCUMULATED FUNDS
2021 2020
3 5

{a) Acenmulated Surpluses or Deficits

Opening Balance 2.B64.0634 2.491.695
Adjusted Openimg Balance 2,864,638 2,491,695
Surplus{ Deficit) 463,230 372,943
Closing Balance 3.327.868 2.864.638

8. CONTINGENT LIABILITIES
{a} Contingent Liabilities
At balance date thers are no known contingent liabilities (2020:50). Muaiipoko Tribal Authority
Tncorporated & Subsidiary has not granted any securities in respect of liahilities payable by any other
party whatlsoever.

9. CONTINGENT ASSETS
ia) Contingent Assels

Maori Fisheries Act 2004, Number 78.

Te Ohu Kai Moana holds in trust, the Coastal Fisheries quota and associated mncome - covering the
Muaiipoko Iwi registered area of interest until such time as agreement between Twa regarding
allocation is reached. We are unable 1o quantify this amount.

-14 -
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10. RELATED PARTIES

A related party relationship exists between Muatipoko Incorporated as the parent entity
and it's subsidiary company Muatpoko Trading Company. The transaction activity generally takes the
form of a dividend between the two entities. Setting the dividend policy for which is the responsibility
of the Directors of Muatipoko Trading Company.

Robert Warrington holds a position of Punahau Hapu Representative. Deputy Chair on the MTA Board
and is a member of the MTA Board's Taiao sub komiti. Robert also provides Cultural Monitoring and
Cultural Impact Reports when required Rob Warrington was paid $33,835 (excl).

Marokopa Wiremu-Matakatea holds a position of Punahau Hapu representative on the MTA Board and
is a member of the Board's Taiao sub komiti as well as volunteenng and providing cultural support for
MTA and Community programmes and events. Maropkopa also provides Cultural Monitoring when
required. Marokopa Wiremu-Matakatea was paid $420 (excl).

Timothy Tukapua is the MTA Board's nominated member to take the Director role on the MTC Board
and is also the nominated Board sponsor for the Kura A Twi Project along with being the Board co-
sponsor of the JR McKenzie Education Project. During the latter part of the reporting year - was asked
to take up the Iwi representative role of the Te Matawai representative for Muatipoko. Tukapua
was paid an MTC director's fee of $150 (excl),

Tracey White is a Board member. Tracey was paid $737 (excl).

.SECURITIES AND GUARANTEES

There is no overdraft as at balance date nor was there any facility advanced

There is a supported Guarantee dated 28 October 2005 limited to $30,000 from Muatpoko Trading
Company Lid.

There is a General Security Agreement dated 28 October 2005 over all present and after-acquired
property which is proceeds.

A Reaistered First Mortgage is held over the property at 306 Oxford Street. There was no morigage
debt or lending against that security during/over the reporting period.

12, INVESTMENTS

2021 2020
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Fisheries Quota Share Value 335.241 335.241
AFL Income Shares Value (560 shares) 905,244 905,244

1,240,485 1,240,485
S __ 1240485 1240485

13. EVENTS AFTER THE BALANCE DATE
There were no events that have occurred after the reporting date that would have a material impact on
the performance report (2020:mil)

“16.=

88



ndo adzZ nLR2| 2 dadbite’d Acyolnts/for pérdl efiding
31st March P21

89



CKS:AuDIT

INDEPENDENT AUDITOR'S REFORT
To the Directors of Muaiipoke Trading Company Limmited
Report on the Financial Statements
Opinion

We have audiled the accompanying financial statements of Muatipeko Trading Company Limited which comprise
the statement of financial position as at 31 March 2021, the statement of Gnancial performance and stalement of
cash flows for the vear then ended, the statement of accounting policies and other explanatory information,

In our opinion the accompanying financial satements on pages 3 to 10 present fairly the financial position of
Mugzipoko Trading Company Limited as at 31 March 2021 and its financial performanee and cash ows for the
vear ended on that date in accordance with the requirements of Public Benefit Entity Simple Format Reporting
Acerual (Mol-For-Prolit) issued in New Zealand by the New Zealand Accounting Swandards Board, relevant to
reporting financial position, finaneial performance and cash flows.

Basis for Opinion

We conducted our audit of the statement of financial performance, statement of financial position, statement of cash
flows, statement of accounting policies and notes to the performance report in accordance with Intermational
Standards on Auditimg (Mew Zealand) (ISA's (NZ)). Our responsibilities under those standards are further
described in the Auditor’s Responsibalities Tor the Audit of the Performance RBeport section of our report, We are
independent of Muatpoko Trading Company Limited in accordance with Professional and Ethical Standard 1
Irternaiiona! Code of Ethics for Assurance Pracivioners (including fternational Independence Standards) (New
Zealand) issued by the Mew Fealand Auditing and Assurance Standards Board, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have ablained
is sulficient and appropriate to provide a basis for our opinion.

We believe that the audit evidence we have obrained s sufficient and appropriate to provide a basis for our
qualified opinion.

Oiher than in our capacity as auditor we have no relationship with, or nterests in, Muatipoke Trading Company
Limited.

Restriction on responsibility

This report 13 made solely to the Directors, as a body. Our audit work has been undertaken so that we might state to
the Directors those matlers we are required Lo state to them in an auditor's report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assume responsibility (o anvone other than the Directors as a
body, for our audit work, for this report, or for the opinions we have formed,

Other Information

The Directors are responsible for the other information. The other information comprises the entity information and
statement of service performance bul does not inelude the financial statements and our auditor's report thereon.

Cur epinien on the fnancial statements does not cover the other information and we do not express any form of
assurance conelusion thereon.

In connection with our audit of the financial statements, our responsibility 15 1o reacd the other mlfonmation and, in
doing so, consider whether the other information is materially inconsistent with the finaneial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated, If based, on the work we have
performed, we conclude that there is a material misstatement of this other inlormation; we are regeired 1o report
that fact, We have nothing to report in this regard.

) CHARTERED ACCOUNTANTS
woww auditons.eonz « Palmerstan North ﬁ AUSTRALLA + HEW ZEALEHE
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The Director’s Responsibility for the Financial Statements

The Directors are responsible for determining that the Public Benefit Entity Simple Format Reporting — Accrual
{Not-For-Profit) framework is acceptable in the entity's circumstances and, for the preparation ol linancial
statements in accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit), and for
such internal control as the Directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the Directors are responsible for assessing the entity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Directors cither intends to liquidate the entity or to cease operations, or has no realistic
alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issuc an audilor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (NZ) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considercd material if, individually or in the aggregate, they could reasonably be expected to influence the
cconomic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

®  jdentify and assess the risks of material misstatement of the financial statements, whetber due to fraud or
error, design and perform audit procedures responsive to those risks, and abtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulling from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

= obtain an understanding of internal control relevant to the audit in order to design audit procedures that arc
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectivencss ol
the entity’s internal control.

= conclude on the appropriateness of the use of the going concern basis of accounting by the Directors and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the entity's ability to continuc as a going concern. If we conclude that a
material uncertainty exists. we are required to draw atlention in our auditor’s report to the related
disclosures in the financial statements or, i such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the entity to cease 1o continue as a going concern.

®  cvaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

CKS Quo(;j‘

CKS Audit
16 November 2023
. CHARTERED ACCOUNTANTS
www.auditors.co.nz o Palmerston North ﬁ EUBTALL + NEW Z¥ALAND
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Muaiipoko Trading Company Limited
Entity Information
As at 31st March 2021

LEGAL NAME OF ENTITY
Muaupoko Trading Company Limited

TYPE OF ENTITY AND LEGAL BASIS
Company and Registered Charity

REGISTRATION NUMBER WITH DIA CHARITIES
CC46663

MISSION STATEMENT

Muatipoko Trading Company Limited (MTC) was formed on the 31st July 2000 as the mandated Iwi
Fisheries and Aquaculture Organisation under the I'wi Fish Settlement.

Muafipoko Trading Company Limited is a fully owned subsidiary of Muatipokoe Trading Authority
Inc.(MTA) performing the Asset Holding Entity role (AHE).

ENTITY STRUCTURE

Company Structure

100% owned by MTA.

Muaiipoko Trading Company Limited (MTC) has 2 Directors (1 Appointed, 1 MTA
Board member and 1 Independent)

Has Charitable Status

Operational Strueture
Day to day administration is very minimal and performed by Administration staff of Parent

Organisation

MAIN SOURCES OF THE ENTITY'S CASH AND RESOURCES

Aotearoa Fisheries Ltd Shares

Commercial Building 306 Oxford Street

In Shore Fishing Quota FM8/CRA4 Area under Te Ohu Kai Moana and Ministry of Primary
Industries allocation

Investment Income

MAIN METHODS USED BY THE ENTITY TO RAISE FUNDS

Manage and grow assets to minimise risk and maximise return to Parent Organisation for the benefit
of Iwi members.

Manage Fishing and Aquaculture business,

ENTITY'S RELIANCE ON VOLUNTEERS AND DONATED GOODS & SERVICES
The entity has a minimal requirement for volunicers and donated goods and services.
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Muaiipoko Trading Company Limited
Statement of Service Performance
For the Year Ended 31st March 2021

DESCRIPTION OF THE ENTITY'S OUTCOMES
A1 Manape iwi allocated Fiching quota under Maori Fisheries Act 2004 Number 78 alonpeide
managing assets owned by Mualipoko Tribal Authority Ine.

DESCRIPTION AND QUANTIFICATION OF

THE ENTITY'S OUTPUTS

A 1. Achieved, as per MTC annual reports showing sales of fishing quota and management of
building assets.

FEEDBACK

MTC has Asset Investment Policy, Delegated Authorities, Documented
Director Accountabilities and a Dividends Policy
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Muaiipoko Trading Company Limited
Statement of Financial Performance
For the Year Ended 31st March 2021

MNote 2021 26020
5 5

REVENUE

Revenue from providing goods or services 3 25,032 31,247
Interest, dividends and other investment revenue 3 22 968 30,601
Total Revenue 48,001 61,848
Less Expenscs

Costs related to providing goods or services 4 5,231 5451
Other expenses 4 — 23340 _ 17,520
Total Expenscs 29,171 22971
SURPLUS/DEFICIT) FOR THE YEAR £18,829 $38,878

ED
i ¥ .

This statement (2 to be read in confuction with the noles to the financial stalements and audit report. Wt

S
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Muaiuipoko Trading Company Limited

Statement of Financial Position

As at 31st March 2021

CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Total Current Asscts

NON-CURRENT ASSETS
Property, plant and equipment
Investments

Other non-current assets
Total Non-Current Asscts
TOTAL ASSETS

CURRENT LIABILITIES
Trade and other payables

TOTAL LIABILITIES
NET ASSETS

Represented by;

ACCITMIIL.ATED FIINDS

Capital

Accumulated surpluses or {deficits)
TOTAL ACCUMULATED FUNDS

For and on behalf of the Directors

\'I [

Director (ﬁj,}'l’}x XD

Date 16.11.2023

This statement is to be read in confuction with the noles to the financial statements and awdil report.

I‘II -~ Ihrector
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Note

h

Ln

o

A

2021 2020
b 3

292477 268,402
5.050 3.508
297,527 271,910
358347 362,497
1,240,485 1,240,485
1,240,000 1,240,000
2,838.832 2,842,982
3,136,358 3,114,891
11,838 9,200
11,838 9,200
$3.124.520 __ $3,105,691
1,240,100 1,240,100
1.884.420 1,865,591
$3,124,520 __ $3,105,691
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Muaiipoke Trading Company
Limited

Statement of Cash Flows

For the Year Ended 31st March 2021

OPERATING ACTIVITIES

Cash was provided from:

Receipts from providing goods and services
Interest, dividends and other investment receipts
Met GST refunds received from IRD

Cash was applied to:
Payments to suppliers and employees
Met GST paid to IRD

Net Cash Inflow (Outflow) from Operating Activities

NET INCREASE (DECREASE) IN CASH HELD

Cash and cash equivalents as at 1 April 2020
Cash and Cash Equivalents as at 31 March 2021

This statement 15 o be read in conjiciion with the notes fo the financial statements and audit report.

-5.
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Note

2021 2020

£ £
26,027 31,451
22,968 30,601
- 1,519
48,995 63,571
22,383 18,681
2,536 -
24,920 18,681
24,075 44 890
24,075 44 890
268,402 223,512
292,477 268.402
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