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1.0. Notice and Agenda

a'l =thvYh
TRIBAIAUTHORITY INC.

Annual General Meeting

adz- nLJ212 C¢NROIE ! dzi K2 NA ( anAhnyaDGedesatMedtingtoyp@tield & & | £ f
09:30am Sunday 20th November 2022va2 K dziiMaid® 806 Hokio Beach Road, Tait¢kevin)

Agenda
1.1. Registration

1.2. Karakia/Mihimihi
1.3. Apologies
1.4. Previous AGM Minutes
1.5. Any Matters Arising
2.0. Muan LJ21 2 ¢ NAR drc.f(MTA)zi K2 N& § &
21/ KIF ANLISNER2Y Qa wSL}2 NI
2.2 Chief Executiv@ Report
2.3 Presentatiorfs)
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3.2 MIO Quota and'raded Fish Stoclkperiod ending 31st March 2019
3.4MIO Quota and'raded Fish Stoclkperiod ending 31st March 20
4.0. GroupConsolidated=inancial Reports (MTA & MTC)
4.1 Group Audited Accounts fqreriod ending 31st March 2019
4.2 Group Audited Accounts fperiod ending 31st March 20
nd®o adz nL}2{ 2 waNditdd mofaintspeidtiehdiig 31st March 2019
ndn adzZ nlJ212 ¢NIRAY 3 -paivdlehdyig3ldt arRrhZOSR | OO
50. adzl nlJ212 ¢NRAROGFTE ! dziK2NA (& -yegfBusicesgham L1212 ¢
(2020¢ 2025
6.0. Appointment ofAuditor
7.0. HeKllreroc General Business
7.1.UpdateTe2 | A LJdzLIn G y 3l 2 t dzy | Ruegamdd®mr ¢S t | 2 |
8.0. Karakia Whakantunga
9.0. Kai
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http://muaupoko.iwi.nz/wp/?p=643

bldz YFA KIFISNB YIA gKnyl dz

A copy of theAGMinformation pertaining to theneeting will beavailable for download
from Friday 2% October viahe MTA website or a hardcopy can be collected from the MTA
office during normal business hours at 306 Oxford Streaitoko (Levin)
All queries, please contact us on (06) 367 3311.

1.1. Registration
1.2. Karakia/Mihimihi
1.3. Apologies

1.4. Previous Minutes

Minutes of the Annual General Meeting (draft until signed off titis AGM)
held Saurday 15th December 2018 at Kawiu Marae, Kawiu Road, Taitoko
(Levin).

Chair, Nina Hori Te Pa, declared quorum had been reached and opened the meeting at 10.18am
requesting those present to sign the circulating visitors book as a record of attendance.
TimTukapua opened with karakia.

Present

Boardg Nina Hori Te Pa (Chair), Robert Warrington (Deputy), Frances Matahaere (alternate), Jon
Proctor, Keri Hori Te Pa (alternate), Marokopa Wirdvtatakatea, Rihari Matthews, Sillena

McGregor, TinTWkapua, Tracey White

Arapata White, Charlie Wilton, @& Wilton, Deanna Rudd, Di Rump (CEO), Diana Wereta, Glenys

Turu, GraceTuu, Hinetaria Tahiwi, Ina Jensen, Jalaine Tahiwi, John Nahona, Kay McGregor, Kelly
Tahiwi, Kerehi Wiwarena, Mario Hori Te Pa (Jnr), Mario Hori Te Pa (Snr), Mick Wilton, Nathan Picch
Paula Hori Te Pa, Phil Taueki, Rakapa Makarika, Sherry Hurunui, Te Uira Kerehoma Graham, Terrence
Williams, Te Uira Tatana Sciascia, Viona Hurinui

Other attendees

Elizabeth Hutu (non-member), Erena Cooper (neanember), Josephine Bird (Minute Taker)
Kelilaina Tahiwstowers (normember), Pania MacDonald (nomember), Rebekah Hori Te Pa (hon
member), Taare Ika (nemember), Wayne Richardson (namember)

Apologies

Beau Matakatea, Dean Wilson, Gina Lomax, Hiona Henare, Matt Sword, Milly PaeaHepgina
Trevor Wilson

Resolution: That apologies be accepted.

Moved: Mick Wilton

SecondedJon Proctor

Carried



Confirmation of previous Minutes

The Minutes of the previous AGM Hui (August 2018 &t K dziiMetd®) Were contained in the

Annual General Meeting Papers prepared for the meeting and available to all members via the MTA
website and at the MTA Office.

Resolution: That the Minutes of the August 2018 AGM Hui be accepted.

Moved: Mick Wilson

SecondedFrances Matahaere

Carried

Chairperson Report

Nina Hori Te Pa (Chair) presented a brief report as contained in the Annual General Meeting papers
prepared for the meeting and available via the MTA website and from the office.

Resolution proposed by Na Hori Te Pa: That the Chairperson Report be accepted as tabled.

Moved: Rakapa Makarika

SecondedJon Proctor

Carried

Treaty Update

/ KFANI AF @S | @SNBFEf NBLRNI 2y (GKS . 21 NRQa OdzZNNBy
after the Crown settlement was rejected.

CEO pointed out things had stalled further due to change in Government and with Andrew Little
appointed the newminister. As part of the Treaty Strategy an approach to the Minister is to be

made starting in 2019.

In the interim (and until settlement is made), the Board feel the best approach is to continue to
F20dza F2NBI NRX LINBGSOG atdbuidicihicidy, chpabiit®, ity afoyhR  LJ2 &
OdzNNBy i aaSia FYyR Ay fAYS gAGK GKS adzrnll2l2 =
Resolution: That the verbal Treaty Strategy update be accepted.

Moved: Nina Hori Te Pa

SecondedRakapa Makarika

Carried

Charlie Rudd asketla written statement is available. This is contained in the AGM Report and will

be posted in fture.

Action: MTA

Chief Executiv@ Report

CEO gave a verbal presentation of the report contained in full in the Annual General Meeting papers
prepared for the meeting.

CKAA ¢l a F21{t26SR 08 | QAadadiKNRPWMBEQYSFTIARYE & RNDK
by MTA to achieve the strategit2 | £ a 2 ¥ a dzthedidgepi@ visiemsetout by MTA in

2008¢ and some of the outcomes of that mahi to date.

Ly adzYYFNEBI GKS /9h NBAGSNIYGSR ac¢! INB aYFAYQdl Ay
capacity capability,and unity through thdorming andmaintenance of strong relationships with

% K n y dowzact partners and other stakeholder®Vhakahono kiai i | K adzF n LJ2 1 2 ®
Discussion and questions were taken. As at the August AGM, discussion again focused on the

ONRX GAOFf AGe& MTAMCcantiaenolddvpcate tb nStRIn the integrity?ofK n ydralin

line with the original intent of the kaupapa.

Keri Hori Te Pa said she recently attendédfé n yOralzonference where she féltK n yOralin

2dzNJ F NBI A& Qwmn Y kofr&nine bekgtaughhere goRtain$ &eé diiginal intent LJ

of the programme, that it works and is being picked up and followed by étfem y®@ralaround

the country.

Keri adde@ K n yOraln this area is understood by local court Judges and is now maioagsn

into other government agencies through the training of police and social workers.



CEO reiterated MTA are committed to enstér& n yOralas is service is not watered down and to

$2N)] KIFINR G2 NBGFAY FyR SEGSYR 2dz2NJ aSNBAOSaE +yR
Resolution proposed by Di Rum:hat the CEO Report be accepted as tabled.

Moved: TimTukapua

SecondedKK McGregor

Carried

a dzI n LEsheties Company Update

Di Rump, as interim director, advised Mark Moses is still ill and the current Director recruitment
process closes on 31 December 2018.

Di went on to advise the MTC had this year achieved a $32,000 surplus. A recommendation will be
made by Directors to thehareholder (MTA) and a decision will be made by the MTA Board, as the
MIO (Mandated Iwi Organisation) of MTC, as to how any dividend will be paid or distributed.
Mungu Kerehi Wiwarena asked questions regarding Eel Quota allocation and expressed concern
regarding conservation and commercialisation around fishing of long and short fin eel. It was noted
that the Quota is likely to be less than 100 kilos.

CEO advised MTC are currently advertising for independent directors and would ensure Kerehi
received tke job description and information regarding the application process.

Action: Di Rump, CEO

Charlie Rudd questioned why there was no clam quota on the MTC books. Rob Warrington
responded that he understood clams are not a quota species.

Annual Financial StatementsMTA and MTC

¢KS adzZ nll212 ¢NRAROIFIE ! dziK2NAGe LYyO2NLRNIGSR g { dz
contained in full as part of the Annual General Meeting Papers.

Resolution:That the Annual Financial Statements be acceptegitabled.

Moved: Di Rump

SecondedJon Proctor

Carried

Appointment of Auditor

Board recommended reappointment of the current Auditor, Cotton Kelly.
Resolution:That Cotton Kelly be reappointed as Auditor for the 2019 Financial Year.
Moved: Di Rump

SecondedJon Proctor

Carried

Te Matawai

Te Matawai is an independent stdory entity charged with the revitalisation of Te Reo with its

priorities in longterm planning for sustainable language revitalisation through the creation of

language zones Y R & LJ OSax f I y3dzZ IS Wl NNAZ2NBRQ YR &dzLJLI
TimTd F Lddzr = GKS adzr nll212 NBLINBaSyidlGdAdS 2F | 3INE dz.
Taranaki to just south of Wainuiomata, gave a verbal presentation.

The group are tasked with assessinglagations for Te Matawai funding from further north. He felt

his involvement provides an oppanity to learn from other iwi and to research and revive other

cultural aspects such as the growing of food.

Tim advised funding is available /K n YK dzalid iwi projects and work is currently underway

on an application which requires assistance figrh LJn

Tim concluded by saying allK n yheedizto get involved. Knowledge not shared is not knowledge. If

you have a skill, bring it to the table. Do the mahi



Kuran-iwi
Nathan Picchi gave a presentation on the currentugtaf the Kurap-iwi projectc i KS  a dzk n LJ2 | 2
strategy for mokopung Wi S| OKA y 3 2 dzbkb <0 kut KNESNNRY 2 dIND&] F2 NJ ISy SN
Currently the closest Kumiwiisinn(i I 1T A ¢ KSNB & Sidedhate juat dzadhated | 2
from Year 13 (7th Form).
Nathana®A a SR GKSNBE Aa AyuSNBad Ay (GKAa LINE2SOG FNR
getting a team in place to look at procedures and process for makingrkiwiea reality. MTA is
assisting the team to ensure they have the right Ministry of Educaépresentative to aid them in
Y2@AYy3 GKS | LILX AOFGA2Y FT2NBIFNR® ¢KSNBQa | t20 2
A0NF G0S38 F2NJ adzrnll212 | yR ONGBKnychiiask themseNds OK I NJi
are:

- 2 KFGQa 2dzNJ REASEFY F2NJ 2dzNJ Y

- What role do you see yourself having?

- What would you like to see for your mokopuna in the Kura? ) A )

- 52 €2dz UKAY]l] UKSNB Aa Fy FTRGlFIyGal3s 2F¥ KIFJAyd

7
S

The next phase will be to have a workshop in February/March 2019 to get together tustiiplan
for moving forwardg a collective challenge.

General Business

Di Rump, CEO advised there are a number of people working toward a Mastens 2&xd\
Indigenous Leadership, due graduate in 2020. That one of the moemoea Nflthielho organise a
adzZl nL212 CSailAgdl fgpaditiiyddbout Wegkand asSvaylocyldbrating being
adzZnLl212 FYR SylFOGAy3d (GKS AgA GAaA2Yy D

Nina Hori Te Pa ded the meeting at 12.48 pm

Closing karakiaTim Tukapua- followed by kai.



1.5. Any Matters Arising
20.adzr nLJ212 C¢CNAROFIE ! dzikKk2za2NAGé LyOo
2.1. Chairpersa® Report 2019 2020

WhakahonoKa (i kahaa dzI n LJ2 { 2

9 yiaAn YIYylI I BKYYEKIENSRAA S2 yadKoutdwRralod =
Greetings to you all.

| want tosincerelythank ourhardworking MTAeamz G KS @SNE RSRA OFRbdpiR a dzi i L
andthe dedicatedBoard members who have helped to shap# progress andlirection over the past
few years

Reflecting on theperiod 2019- 2020, we recognise both the challenges and opyaities presented
and it is pleasing to note that optimism still abounds. The foundatwaseing puin placeandwe
continue to strengthen & we alladapt and traverse the newovid19 and postCovidlandscape in
building sustairable operations which support us taleliver on our constiitional promise and our
strategic goalg slowly but surely

As a Board, ware motvated tohold to the strategic goals set layhui niwi in 2009 That excellent
mahi undertaken by previous leadership is still as relevant today as ittivess and this Board
continues to be guided by the ten strategic goals and imperatives which that mahi prodLiveske
are outlined in our AGM report pack. We therefore welcome progressrasdits in the cuural,
educationalandsocial wellbeing and prospéyiof ourg K n y pratzcting our assets and position as
we work together toward our strategic priorities through our Iwi VisioWhakahono Kia (i kaha
adzl nLi2 1 2

We arehappy tobe able to finalljbring you thisAGMhui andreport for the period 201%; 2020and

we acknowledgehe delay. e impact of Covidl9 from March 2@0 caused many delays acroat
plans, projects,and initiatives This AGMwas originally programmed for March 2020 which is, of
course, when we began our Covid journey togethedl KS G SNY Wi 201 R28int® Sy i SN
then, the tean® focus has been on support caoutreach to our winnau andhapori andacting
cautiously with gatheringand kanohi ki te kanohi occasiongth safety andHauoraparamount It is
great to finally be out of traffic light systems and able to meet in this Wég.all understand that
Covid has certainly not gone away, neverthelegswelcome some semblance of normality. This
enables udo catchup andenablesthese important occsionstogether. With this in mind, & are
planning another Annual General Meeting to cover ylear ending Marcl2021and March 2022 as
soon as we receive the final audited accounts which are underway Weetherefore hope to hold
that AGMearly in 2023

Communication Strengthening connections with membef§ | | dmarae anda dzl n LI@thiregand
beyond ouroheis at theforefront. To be expected witGovid19, we have noticed a marked increase
in online activities witls K n y K ld2&rmarae. We are buildg on this oppdunity to increase our
reach and connection with dzI n L&K rey folgzwide, nationwide & internationally.

We are extremely proud ddll our g K n ywhahavesucceeded in their endeavoyrdespite all the

challenges andbarriers, including our rangatahi and tamariki whose lives were disrugtetiwho

faced additional hardship. Congué | G A2y a G2 Fff 2dz2NJ 6Knyl dz 6K2 KI
their moemoea, includingraduatng in their chosentadies or taking tfs ime to find new positives

and purpose.



The Board and the MTAteamNE Of 2ASNJ GKI'y 6SQ@S S@OSNJ 6SSy (2
dedicate to regular consistent twaway communicationengagementand connection. The past two

yearshave required us to mirect our resourcing and our communication efforts to supporting our
gKnyl dz I NP day Rs yauKndll note2in the CEO report, we have certainly increased
communication since we last met, primarily through Facebook, and its pleasing to see increasing
meYo SNAEKALI ydzYoSNE® h@OSNI GKS ySEG @SN 6HnHoO 685
andK I INBLJAS YR 2yfAyS vag!l aSaairzya F2N dzLRFGAy3I
projects. We are also looking to gather your aspirations for inptotthe transformed health system.

Strategic Projects and PartnershipRivotal to furtheringa dzl n Li&pir@tionsand meeting our
strategic goalare the relationships and alliances formed with strategic partners. rithiig continues

to enable us to egand ourservices fotamariki,rangatahi andd K n y @udzecisions for partnerships
and contracts are ultimately kaupapa driven and aligned with the iwi vision, wedM TA Board has
embracedc Whakahono. Kidi |  KI @ a dZhis aggrdaéhdinfluendng a slow but steady
increase in the rangand ndure of serviceghe team can offerWe will provide presentatianat the
AGM hui to give you an insight into our malM.TA continues to compete and secure contracts and
secondments with partners to remaion our coursefor sustainability and to build capacity and
capability forthe ftuNS 0 Sy ST A (I K2l Tlamg idiiNd whatayef fordzSplace or organisation
that may be

Social and Hauora Servicds the lastthree years, the MTA team Isdbeen able to achieve Level 2

MSD accreditation which means we have been able to access a wider range of funding and contract
opportunitiesthat were previously not available to us. You will see in this repeg are increasing

our range of Social and Hauosarvices andhave also established a dedicated Rangatahi te@m.
course this is all occurring at rate that the team can manage (givandZlemands over this period).

As of the time of writing this report, you will be aware tbk new legislation and Health Sector
Transformationwhich commenced in July 2022. Horowhenua has been selected as onmef
prototype ¢ I 1 Anger this new regime. Mugooko Tribal Authority In@and Raukawa Winau Ora

will each engage with their owmnK n y K kHzgiid will alsaco-leadconsultation with the Horowhenua
community. Emphasis of the plan will be reasingequity for Mnori and Pasifikhealthoutcomesand
increasing access to and perspective to be Hauora and Wellness not just a mainstrézahhaailth

focus ltis earlydays;howevertheteamg | yiG (2 Sy adz2NBE (GKS gKnyl dz 92A0S
watch this space.

Supportingeach other. We have noticed that MTA is being askeahore often than in the pasto
supportwhnnau,K | | .dmarae and Muapoko Trust and.andownersgrojects andactivities. It is our
goal as a Board df | LBeps (and we ask the MTA CEO apérationsteam to also embrace the
concept) to be available to support (be of service) to Uk n y K lddand 2 ¢ y Spiafedds and
activitiesas much as the capacity at MTA allows.

Currentlythis supporttakes the form of:

- Being a grantgontract,or fund holder (using the MTA organisational audit and accreditation
status) to support K n YK ldzalid marae projectse(g.,the maraeredevelopmens)

- Providingpracticaladministrativesupport(e.g., payroll andsecretariatservices)

- Providing acentraised placepool for structured training and skillbuilding €.9., Cultural
Monitoring team who can work across all and any Kiuzko mah)

- Introductions to networks and connections acrospecialist topics and/or other Iwi
organisationsand experts andCrown agency introductions for project and ideation
development

As funds allow, ware slowlybut surely establishing aradministrativeand projectmanagement
capabilityso that we can be oferviceand support to any and afictivity that is important toour



people. Thatapacityis constrainedby resourcesbut it is good to see glowlygrowing. This approach
is one of service, naine of control. MTA @le is to support our winau/K | Irdarae efforts where
we can, not irmny wayto replace or usurp that.

Covid19: As an essential service durinbe Covid19 global pandemicthe focus was about
supportingg K n yih akzmany wayspossible, with kaimahi committed to géver andaboveo
ensure ourg K n ydredgupported. Their work during this difficult time is acknowledged and
commended by the Board.

Education:The oppotunity to participate in the literacy and humeracy achievement progreamat

a number of schools in Taitoko, LevincludingLevin EastLevin Intermediate, Horowhenua College
and Waiopehu CollegéTw 3 A I (i S-hasddey @he df hany dzI n Lélcaion initiatives
happening in ourohe. Among these included participation in the Community of Learners Nationwide
Srategy, building the business case for karlwi, anddeveloping a local histories booklet that could
potentially be a valuable resource for kura.

Reengage the Crowsettlements negotiations We continue to keep in touch with the Crown

regarding timing and opportunity to renter settlement negotiations. In theeantime, westrive to

work toward the Hui a Iwi aspirations which our maiau originally set down for the settlement

journey. The Boardlsocontinues topushfor innovativeways to access the right resources to

progress tloseiwi strategies. This include®wly but surelyuilding capacity and capabilitiiat we

will need asan iwi in a post settlement environmerAs a presettlementiwi, we continue to Hrero

with both other pre andpostsettlementiwi partners,to learn from their experienceandto help

guide the pathway to settlemenThe key principle adopted by the MTABoaré&aO i | a AFT¢ 06 S
already settledyo that we hae an attitude of SelRS G SNXAY I A2y y20G 2yS 2F a4y
relationship with theCrown. Our focus is to fully participate, to protect and partner as much as is

possible within the resource constraints we hawveorder to keep Muapokoiwi, K | Llalid whnnau

interests visible.

At the samdime, we have advised Te Ara Whiti (Office of Crown Iwi Partnership) that our current
position is that we remain open and ready teargage with the Crowproviding there is a sensible
starting point for such negotian. We have also advised we seek acknowledgement that the offer
Muanpoko walked away from in 2015 is nowhere near going to meet the expectations of our people
and is therefore not a position we can or will engage with at this time.

We, along with other Manpokoclaimants, havéeen working together on the Waitangi Tribunal
Kaupapa enquiry series. We were also one ofitheén Aotearoa to give evidence at the urgent
Govid Tribunal Enquiry and the Tribunal, Tangata Whaikaha (Disability Sector) Enquiry

The Board and | look forward to connecting with you all at this upcoming AG Noatichuingto
strengthen connections

Nga mihi nui

TimTukapua
Chairperson

adzl nL212 ¢NAnG.l £ ! dzi K2 NR G @&
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2.2. Chief Executige@eport

CEO Report Di Rump
Tinn 2dzi2dz. 6 Kny | dz
I want to begin by reiterating how privileged | am to be able to continue to work in this role.

| want to acknowledge the many K n yahddzaimahi who have worked in the past and continue to

work today- passionatéy andhard Ay (G KS KAalG2NER 2F adzZ nll2]12 ¢NROI f
foundation upon which we can together build a successful and sustainahle fior ourg K n y | dz

K I Lalmdiwi. We strive to continue their work.

We all have a place in our hearts foewK n Y I dz YSYOSNRAR ¢S KI @S f2ali aiy(
It is right that we take the time to think about and acknowledge them.

The MTA Strategy remaind&/hakahonoKia¢ fiKaha Muan LJ2.{aBd the ten strategic goals are as
relevant today as they werhen formed by our people through Hui a lwi. We continue to seek

oppotuy AGASa (2 Syl OG (KS @Graizy FyR 32Ffa& |yR G2
as our capacity allows.

This willinclude succession planning for the Ci@ other keyoles and building capacity in other
key areas.

TheQovid-19 global pandemié¢rom 2020 onwards has impacted énK n yelkedgwhere. Our
response has been focussed on supporting n yirt adzanany different ways as we possibly can and
working through the lockdowns and restrictions as an essential service, rostered and orséae,
days per week when required and outside normal hours. The team have worked hard to be out in
our community where ourg K n yakedz

We have also been able tocrease the range of service® can offed K n y Thidzis as a result of
constantly being present, visible, and fighting héadour fair share. We still have a long way to go,
however we are finally arting to make headway. Essentially the plans we laid down in 2019 have
been interrupted byCovid-19, bu we have managed tase this period to strengthen our

partnership withthe (former) District Health Boar®HB andwith the Ministry of Healt{MoH) in
readiness for the HealtBector Reforms which will create tha n 2 Hé&lth Authority(MHA)G with
Horowhenua becoming one of nine prototype localities in Aotearoa. As of writing this paper we are
finalising a new set of specialist rolesdancerSupport, Nurse Practitioner and Rongorl hese will

be established and set up over 2022 and 2023.

2SS KI @S fa2 FAylLftte I OKASOSR | tuaprbgiammertvi dzy & 2 F
was one of the first priorities | was asked for and | have beenttekmin pursuit of this initiative
since it is a priority for our members. We will be standing up this programme over 2022 and 2023.

Fuure goals and plans are contained in the Annual and Strategic Rlelnded inthis AGM Pack.

I am happy to commit in writing to you all thatty personaboalis simplyto dothe very best | can
with whatever | happen to have in my kete that might be of value and use.

| have come to understand that there is a rich and diverse range of thaws/e have as

adzl nL12122 SaLISOALlf & NivddoddiBikiesdan anfold.Cleadrlytiis canzbe 2 dzNJ
both our strength and our weakness, so every day | look tawheisionWhakahonoKia (i kaha

a dzI n LJ2td guide my attiude, our pactice, and our approach.
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I understand that MTA is just one part of our iwi landscape and the longer | am here the more | learn

about the amazing possibilities for what that landscape might mean and might look like as we move

forward together Overthepa i (62 &SI NB a¢! KIFI&a SEGSYRSR | OGAQ,
KFELIn Fdzy RAy3 FyR 3aAN}ryida |LIWIEAOIGAZ2YS YIQasST adz n
we are invited to and as our capacity allows

Whakahona Kia (i kaha. a dzI n LJ2 | 2

The iwi vision (leveloped byour people) has been adopted by the MTA Board to guide what we do
and how we do it. This visiaqquides our team here at MTA to contribute to the best of our ability
every day and in every way we can.

Connectionsand Communication

Ourcommunicatiorvia Facebook contingdo increase. With news and feedback actively both ways
this has been great. If you have not joined g@ K S O1 2 dzi 2 dzNdd@InQF@ij@e2 1 LI 3 S
I dz K2 NR (G & d¢

Our continuing and immediate priority is to source fumglivhich allows us tengagean
experiencedoart-time communicationsesourcein order to be able to producesgularpnnui and to
refresh our website.

Services and Operations

MTA has been involved in and supported a diverse number of activities aligpeogiessing the
iwi strategy.Primary focus continues to lmn creating a sustainable organisation for the betterment
of ourmembers and ouiwi, K | Ldndg Kn y | dz

As you will all baware ¢ A (1 K a dzI n L38ejtl@mernit statelMTA GNE proactively copete
for, secure, and generate income to operate. There ihaghttiundinggiven or availableto
MTA.

The only passive income received is from the Fisheries and Aguracslibsidiary company MTC¢
and while the Coastal Dispute continues, reveimoen MTC to MTA remains at a very minimal level.

Notwithstanding this, | am pleased to advise that MTC Directors hasredide to approve a
dividendfor the first time to the shareholder MTA.

Beingpre-settlementalso requires the dividend to be used for charitable purpo$es. MTA Board
will considerthat, other than that minimal incomgVTA core and operational fundimgustbe
actively pursued from contracts for services and grants

The Contract for Servicesnfding environment, especialig the keysocial,health andeducation
sectors,continues to be challenging for us to break irgoventhat a n 29ddkices are already

contracted elsewhere and to other lain 2@didviders. Thdabour government has made sem
inroads into addressing KS f S@St 2F dzy RSNAYy@SaldyYSyid Ay &a20Alf
our people in particularHowever, redirection of government funding to suppGotvid-19 has

clearly impacted. Athe time of writing thisreport, the opportunities to participatebased on our last

4/5 years of constant presence and participation at various forums, ancethgonship building

focuswith agenciesas well as our invitations to key regiorafliances angartnershipsg is changing

the oppatunities for us

While services are contracted Brownagencies for all agencies, we take every single dppdy
6S Oly O06AGKAY O2y(iNI OG LI NF}YSGSNEO G2 YIFIEAYAAS
needs.
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Governmentfunding is increasingly targeted to providevighin alliances and collective partnerships
rather than individual providers or contractors. This approach is noviiine normtacross all
sectors.The rationalefor this approachs that it eliminates duplid&éon of administration and

support costs, drives increased productivity gains throclgher partnershipsand creates efficiency
within communities of practice.

Hence, guided by the Boaritljs necessary for me tdedicate significant time to ensuringevare an
attractive partner for thosealliances which can benefit our people and awui, which strengthen us,
and which increase our influence, our presence, and our voice over the immediate and long term.

During the reported period we have been succeksfisecuring contracts for:

1 TKNBS 2Knyl dz hN} bl @godtnaneedami@shiSol theTE NE dz3 K 2 dzNJ
2 K n yOralAlliance; which is ardlliance offiveiwi,thea n 22NAY Sy Qa 2 St FIF NB [ S
a n 2Wdkdens, and twa n 2H¢dth providers.

1 Smoking Cessation servicas a result of being invited to anothalliance we have now
been invited to join this programme. O#t@-one coaching and expertisee availableto all
wK n Yy I dz® adyide kid gxpertise lsaecently been aded by the Ministry of Health
(MoH) to the services we can offer through this unique kanohi ki te kanohi role.

1 Early Childhood in the reporting period we were successful at obtaining a further-pear
contract as an approved Quial Professional Devagbment supplier to this sector and we
arerunning twoprogrammes for registered Early Childhood Centres across the
Horowhenua. This approval/accreditation is renewed every year. At the time of writing this
report the Ministry of Education (MOHas invited us to reapply for the coming yeaiis
bodesg St t ® ¢KA& LINRPANI YYS RSEAGSNE | adzr nll22 L

1 Primary SchoolTungia Te Koingdlhis is an educationa n 2 Atlievement Programme
named by ouwK n Y. In@018 we were invited AYOEto participate in a trial with Levin
East School for focussed literacy and numeracy achievement programmes in partnership
GAGK GKS aO0OK22f® 2SS | OOSLIISR 2y GKS olaara GKI
tamariki andg K n Y Welaccepted this opptrnity to benefit our tamariki at Levin Egst
but also for capuring the oppotunity to demonstrate that we can provide partnership value
and thereby secure MOE support to extend the programme wider to other schools in
Taitoko. We have been able to secure a furthearyfer this service and have been
ddzLILR2 NI AY3I |ff aoOKz22fa (G2 OFNRBAYy3I RSINBSaE G2
tangata whenua of Horowhenua. We now run an annual professional development day for
all teachers and kaimahi for both collegagermediate and all schools in Taitokahe
invitation also includes surrounding schools in Foxton, Shannomaad.

While we are focussed on the opening of a Kivi, 6 S NBF £ A4S GKFIG éKnyl dz gAf
mainstream educational environments, so we need to be able to influence and advocate for their
experiences in those environments as well. The goal being to bring greater levels of support to more

a dzI n Lianagki s’ R ¢ K W¢ Ibotizdrward to sharing a presentation and stories from the

Tungia Te Koingo programnaad our other activitiesit this AGM.

Back in 2018/0E launched a nationwide strategy called Community of Leaf@eis) Kahu Ako.

We participated in tk consultation process, the naming of the local group and boundaries for
Taitoko.a dzI n L3geln@w also represented ddistrict Steering and Governance groups in order to
influence fuure direction ofeducation in ourrohe for our tamariki andangatahi. V& regularly

present to the Education Horowhenua Leaders Group and the Principals Association Horowhenua.
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28 KIS OKIFIfftSy3aSR ah9 NBIFNRAYI GKSANI SEOf dza A2y
programme and are currently negotiating querticipation

We have also secured a ofgear contract oppdunity to participatein developing a local histories
booklet based on ouhnistory. That will be completed over the 282023 year. We intend to

develop this by involvinamariki, rangatahi and K n y' I dz ¥ N2 ¥uvi andhd\e theibodk dzNJ
published in Té&eo as well as Te Regkehn so that the book can also become a local curricula
resource and potentiallipe used by oukura as well.

At the time of writing this report | amegotiating and renegotiating a number of contracts to
enlarge our services and to increase our participation farusocialand healthservice model
designg this isin advance of our participation in the Locality Prototype TerAka Whai Ora and Te
Whatu Ora (formerly thea n 2H\&lth Authorityand Health New Zealahd

We have secured thiree-year partnership with thé&eterMcKenzielrust to establish a partnership
with FinCap NZ to develop ag6arplanO | f £ SR PubspRB@F 2 Ny & K nhagh.dz | Yy R

Over the lastwo years we have strengthened our relationships with the schools and colleges in our
r2KS ' yR LINE @A RS R culiudal erped@riceain buy rBarae tmyid2500+ tamariki,
teachers, school Board members and parents.

On 58" Februay 2022, the Minister of Education announced the approval of the business case to
Sadl of AaK | -néwdZFhiswal theesult ozNiany hours and mushrd mahi ofthe
dedicateds K n y I dz LINBE@S Cril AilSdzLvn G | givBdwill Be presgmyfing thisiAGN).
MTA simplyworks in the backgrountb providesupport, links with ouriwi strategy and to ensure
CrownMOE engagement and support.

Over the last year we have partnered with MSD to become a recognised Job Seeker Work Experience
employer. Tisenables us to havaccess taVINZjob seekers from time to time. Werste to have

these job experience opptumities made available to our own people. This supports our petople
strengthentheir confidence, their CV and develop skillsfidure employment.

Alsoduring this periodgiven our needo increasecapacity and capability and after discussion with

Ngni Tahu regarding thepre-settlementapproach to building capacity and capability (albeit being
pre-settlementis some time agaow for Ny Tahu); we have offered secondments to selected

Qown agencies asmeans to achieva) required skills and experience-house- these are little or

no cost to usandb) to hasten outrown agency partnership relationships so that we can exercise
ANBIFGSNI AYyFEdzSYyOS F2N) GKS o0SyST@ownZkifsaraldzl n L1212 P ¢
experience to set up and strengthen our infrastiwe and then as funding allows, we bring in our

own people to be trained. This is very much whatiNigaghu recommended. They also advised that

(at the time) this approach was often heavily criticised by members when seen in that mement

has been recogniseth retrospect as a hecessary pragmaticpapach for the short term. The MTA

Board has adopted and supported this approach. That does not stop us analhe Boar@® goal

to recruit our own at every single point we calme difficulty isthat contracted services usually

dictate the experiencave are required to employ and provide. We are obviously still very much in a

6dzAf RAy3 LKFASE FyR 65 RBYioDsk heachvihy apoigt@ents Mt OF LI O
be West for the rol&@\We absolutely push the boundaries on that at every sipgissible

opportunity.

2SS KI @S LI NIYSNBR gAGK 020K YIFNIS> adzZnLl212 [ YF
support their plans and priorities and functiona¥ dzy RK2f RAy 3 OKI NA(i& ¢gKSNBE i
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This also supports oiwi visionc WhakahonoKiaili Kahaa dzI n LX@ah®ensursthat it is
difficult for agenciest®fF A Yy R tOQNBR @& Ay I SNY I f nRRtb @kedverngfd a ¢! Qa
control any aspect of these partnershipdITAR place is to support.

Taiao

Over the lasfew years,we have worked hard to increase our presence and visilmligrder to
increaseandprotect the interests of our peopleNgni Tara 0 Mua-poko o te IkaNuanpoka) in our
historic aregRangitikei River tdurakirag). The strategyas been to starand increase our presence
in Horowhenua and worlwhere possibleand as capacitgllows) torefresh and formalise our
partnerships with local and regional councitght acrosghat historic areaThat mahi is progressing,
albeit meetingresistance of otheiwi in the region at various times and to varying degrees.

In late 2021, we were successful in a grant applicatiorthe Department of ConservatioD©G
Jobs for Naure. Thigoroject has beennamea dz n L3212 YA ! G} nowkompléted | yR 65
recruitment for the roles. This istavo-year grant involving:

1 Maara (nursey) services
1 Papa (land)animal and plant pest control

T ERGFof AAaKYSyd 2 fralMoritariggIRbopu witht Kaumntliahat the deintre
which alscenables ugo providecadet ortraining roles as we grow these services.

Our goal is to use this grant period to build an ongoingfse@lfing commercial enterprise which can
continue to provide employment and training opponitA Sa F2 NJ 2dzNJ g Kny |l dzZ NI y 3|
alongside enabling us to actively participate in all aspects of our Taiao.

We have enforced our rights with local and regional authorities to be able to properly participate in

more ResourceManagement Ac(RMAY2 Yy a Sy 1 Ay 3 LINRPOS&daasSa Ay 2NRSNI (2
interests. As a result, we have a partnership Wwithh KEEdzironmentala specialist and expert RMA

firm, to collaborate with usThis partnership wilbrovide access to expertise to deal with the large

volume of work in the conseimg area. Furthermore, we will be developingdetand internship

opportunities withY n Kdeironmental and MTA to support rangatahi an& n ywhalare

pursuingtertiary and mstgraduate qualifications in this areBhis arrangement witly n K dz

Environmental is an interim step in@ngerterm strategy. Thdongerterm plan is to bring across

the full service to be managed and led internally by MTA in order to develop our ovphepiecand

on their own whenua and waterways etc. This particular strategy/approdakeistionaland has

been put in place after consultation with a numbernwf (postsettlement). It has been

recommended as the most successful approach to creatingtaisable and strong platform for the

future. It involves employing or contracting experts (potentially independent of affiliations in the

first instance) with our people learning and establishing alongsideetktgirnal expert supplier

model (onthe basisof best practice and expertisand then transitioning that model directly into

our own organisation and with our own peogldecoming our own expert model and growing and
employing our own. We are told thatigrequiresan appetite forworking with tednical experts

GK2 YI@& 2N YlFe& y20G ff 068 adz nlLl2] 2 -ihofderioKS S| NI &
achieve thdongerterm goal of 100% dzI n Ld&galdlity. It is known as the Ngrahu Strategy.

Financial Commentary

We continueto progressour Strategic and Business Plaml core services to membeas a pace in
line with what resource and capacitgrcafford and the contracts and services which fit with our
way of working Simply put; we live within our meansTheCGovid-19 pandemic hasigrificantly

impacted on our ability to focus on what we would have likecas we have pivoted our efforts to

15



adzLJLJ2 NI A y 3 ¢ K,thgughdaee are gliddd Bisfa te@nh By $hé iwi vision and putting our
people first.

It goes with the territory that thisituation requiresme, asCEOto be very active and visible in the
external environment, flexible and oppganistic aboutsector and legislativehangesas well as
contracts availablgo progress our strategic goals and to find ways for each dppay to deliver

to as many of our goaimultaneously as possibleaving said that manage that line very carefully
andintentionally. I fully appreciate andunderstand the risk and short sightedness in becoming
driven only bycontracts andevenue. As we strengthen our core finangakitionand move further
out of vulnerability,we are becomingincreasingly strategic in our partner and contralsbices. That
is appropriate.

I am confident thatve are at aurning point where (all things being equale will be in a position

where our core contract activity wilbsn support us tohave more choice around what we can

employ funding towards. That gto focuson the most important areas which no one funds for a
pre-settlementorganisation our members. The goal has been to remain viable for long enough for
this to happen and thereby strengthen our position to advocate and create change for ouepkeop
believe 2022/2023will see us in a position to start to increase focus to more of the kinds of activities
and plans that have been on hold while we havestablished the means and capacity to deliver
gKFG YFGGSNR (2 2dzN) ¢ Ktagoutdz | yR gKF G GKS& OF NB

The audited Financial Accountp tothe 2020yearfinally shov a reasonably healthy contract

position, although the majority of funds are held as prepayment farriicontract delivery and

therefore are not discretionary funds for MTA us€hisisthe naure of apre-settlement

environment and a reliance on delivery income rather than assets and capital. Thisas also

significant improvement on previoy®ars,and| expect that trend to continu€lhe fuure risk is

that a change in governnmé and retrenchment of government spending following a mas€iwad-
19investment could conceivably see a much stricter social and health services spend. Hence why we
set aside all prepayments in order that we can never be caught out in terms of cashflow.

Here is a summary of key movemestisce previous reportingeriods:

Consolidatedrinancial Performancecomparison of 2019 to 2020 financial years

REVENUE
- A 13.73% increase in 2020%193,733
- Due to increase fromdditionalserviceontracts and grants

EXPENSES
- A 29.89%ncrease in 2020
- Significant percentage increaseggnants/donations,volunteer &employee related costs
and the costs related to providing goods and services

SURPLUS/DEFICIT
- End of yeasurplus of $372,943
- Overal, 19.38% Net Surplus reduction from 2019

Breakdown
REVENUE

Overall Revenue was up 12.07% from 2019
- Increases in contract income for
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Ministry of Educatiorg, Tungia te Koingo andahuiAko Programme funding

Taiao 61.77%s a resulbf increasedesource consent and general Taiao activity
Te Tihi 100%dditional Wmnau OraCollectiveimpact Project, Rangatahi 4 Wai@
Oranga Tamarilstablishmenof Rangatahi Servidéaiwhakaraara 44.58%
(additional Wmnau Ora Navigator rolgs

T 3> I

- Conracts comptted:
A Connecting Education and Communities (réfeuTube video
https://www.jrmckenzie.org.nz/connectingducatiorand-communitie$
A Whirokino Bridge administration
A Contract varied to Rangatahi 4 Waides above)
- Interest and Dividendmcreased 37.05% for the yeas a result of increased MTC income
and general interest income

EXPENSES

- Grant expenses up 39.56% in relation to grants recedvettherefore costs required to be
spent as per grant conditions

- Wagesandsalaries increased b§2.22%n line with increased services contracts

- Kaimahiexpenses up by 112.30% to 18,485a result of technologypgradesequired and
additional equipment (desks, laptops phones.dtr new kaimahi)

- ConsultanciSpecialist Advice increased a resulbf the additional activity in Taiao and
Mnori Provider Development scheme and use of contractors for peak workloads and
particular expertise

- Programme expensedlirectlyin line with theadditionalcontracts anctorrelates to the
increase in revenue

- Otheroperatingexpenses down 7.49%

- Total Operating Expenses increased by 29.89%

Consolidated Financial Positiocrcomparison of 2019 to 2020 financial years

ASSETS
- Cash and cash equivalents incredbyg 94.17%
- Trade and other receivables decreased6y27%
- Total current assets closing the year with a 67.92% increase
- Total Assets increased by 26.06%

LIABILITIES
- Trade and other payables increased by 167.25%

ACCUMULATED FUNDS
- Increase for the year of 14.97%

Breakdown

BANK ACCOUNTS
- Overall,a 94.17% increase in cash at bank for the ydach represents the funds held on
behalf of wmnau/K | Irdarae projects as well as funds paid in advance to be held to cover
future delivery which has been committed to via service contracts (relates totagne in
advance commentary below)

DEBTORS/PREPAYMENTS
- Debtors were down 26.37%
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- Income in Advance recognised an increase amoufBt8,258to show that committed
funds are held and cannot be absorbed into operational spend

SUMMARY

Total Revenue 193,733"A
Bank 770,339‘.A

Contracts
- Increased
- MOE 4
- Taiao
Expenses
- Employee related 149,344
- Goods or Services 129,896
- Total Expenses 283,356

Overall, the 2020 year was positive with regard to the increase in contract revenue and basik at
The increase in both employee costs and otlgpenses, relatedirectly to the increased contract
commitments andevenueandcontributed to the Net Surplushange Among thedirect costs are
Programme Expensesq(j.e.,the costsassociatedvith delivering the contracts heldyhich again

relate directly to the increase in contragjainedonboarded.

Group Revenue increased last period by 19% and has increased further this period, bpi36%
$80% (as at end of 2018 financial yean)$141(k in 2019%ndto $1604k in 2020This is an increase
of 200% over three years.

Operational Income increased $89@&s at end 2018&p $192% by the end of March 2020 which is
an increase of 282% over three years.

Alongside the improving group position and incomeréasethe baseline operationsosts rose

from $653k (as at end 2018) $1183k to the end of March 202This is d81%increase in costs to
achievea 200% plugncrease irincome Given the nture of servicesontrad revenue this requires
that the mgority of costs will beattached to directeliveryandpeople i.e., wages with very little
leeway for overhead contributionthen these resultslsoreflecta concerted andontinued very

close management of operational expenses and cdisis expeotd though, that theCovid-19
impactsonthe 2021 year and beyond will require significamtgrade andnvestment in technology
and equipment as these resources are all at, or well past, their useful life and supported licences.

| have taken a deliberatdrategy to extend the lifespan of all these backbone resources as far as |
dare, in an attempt to ensure that we can focus on building a portfolio of services to our people as a
priority. And on the basis that once we get to the position we are in nowcamethen invest in those
resources as a priority.

Programme expenses all relate to contract and grant delivery.

There are very small overhead margins in contract funding and in the case of grants, many do not
provideanyoverhead contributiorat allasit is standard grant practice that overheads are
Wontribution inkindCby MTA as an applicant. This is a significant challemgemust save over time

in order to pay for nordelivery overhead costs e.g., admfimance, CE@nd critical backoffice
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roles(training,vehicles etg and norrecoverable operational costs not associated with deliveegy,
non-contract hui costs, business development andipar hui costs.

There are no outstanding loans or deBsat thetime of writing this reportall and any debts of any
kind have been cleared in full. Tipiovides asolid platform for the next erandenablesthe Board
andmeto turn our attention b projects and initiatives which deliver much more value to our
YSYoSNE | yR Thegeidityb&impgnhmirtications. In 2022/23 we will be employing a
part-time experienced communications content resource in order to create and maintain:
- Our website cotent, events and items of interest and relevance to ourmdwu all around
the motu and the world
- An even greater social media presence and responsiveness
- Aregular Board and CE@npi regarding work and projects underway
- Better supportechl L#fevelopmentengagement and qmui
- adzrnL}212 YSNOKIYRAA&AAYT
- adzl n L3\ 2mhangazhhd Noho
- Regulaonline Q&A kaupapa (topicspecifig sessions for members and wau anywhere
with MTA team, MTAoard,and subject matter experts

MTC quota income was $29k for 2019 and $31k for 2020, reflecting the market. The most valuable

2F adzZa nll212 ljd2il aAGa Ay ¢NMHzald S6AGKntS hKdz YIF AL
wkdzZl F 612 wlky3aAxdrlyS | yR adz nLk {sthanhgedudderd G A2y yS32
legislative guidelines with various levels of negotiation and mediation required. To date we have
beenunable to come to an agreement between the thiige as to hav the coastline quota is to be
allocatedamongthe threeiwi. The quota israded each year and is held in Trust until agreement is
reached.tis likely that the judge will require one final mediation. The final step is presentation of

positions through thex n 2 dd Court. All threvi are going through this final step at thiene of

this report.

MTC alsaeceived $9k in 2019 and $25k in 2020 for Aotearoa Fisheries Share dividend.

MTC owns the building at 306 Oxford Street, Taitoko which is the office of MTA. At the moment, the
rental arrangement is a quid pro quo for admtredgive support. The Directors review the rental
arrangement regularly and it is intended that MTA will establish a rental agreement when that is
affordableg at which time administration and secretariat services will be separately resourced and
paid for.

MTC costs are rates, building insurance, broker fees (quota SellesYMinistry of Primary
Industries) guota management fees, repairs, amgintenance

Partnerships
We continue to strength and grow our participation, influence, advocacypantierships.
- TeTiht Kn yOradlliance

MTA sits on the governance of thisK n yQralAllianceThisalliance falls under the North Island
2 K n yOraZommissioning Agency (CEO John Tamahere).

This Alliance consists ofi representing Tararudanawen and Horowhenua Districta(dzl n LJ2 | 2
bring the Horowhenua representation to thadliance). Te Tihi is an accredited partnethe
2 K n yOralZommissioning Agency (previously knowmie@®ou Matakana

As a result, we are now linked into an accted? K n y@ralProvider coalition which includes a
range of projectshatwillenabledza (2 oONAYy 3 ySg ASNBAOSaA | yR LINEIN
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areas ofhousing,rangatahidevelopment financialliteracy, health, andtechnologyand has also
supported aur Qovid-19 response Furthermore, membership in thaliance has helped MTA to
secure and resecure previously lost contract opganities.

a dzI n LJ2sbé&en déked to also accept the role of Deputy Chairmanship of the-seassr

agency group for Manastn and Horowhenuzg ¢ KS 2 Knyldz hN} {GNFXdS3aAodo Lyy
¢ which means we are also participating in initiatives targeted at suppoating2 dd\a range of

other oppotunities that can directly supportowK ny' I dz I t 2y 3AARS O2y GNROGdziAY

Thisalliance and associated partnershignainkeyfor us as we move forward.
- Te Ohu Auahi Munga Collective

We are now a governance member @& Ohu Auahi Munga Cdective which services Manawa
Tararua and now Horowhenuis Smoking Cessation Servicé&e have been awarded both the
Pasifika ané n 2dddtracts into 2023

- Manawhenua Hauora Alliance

We are members of the Manawhenua Hauora Allidnog R a dzI 1 héfd the DefiutyZChairship
for the last yearThis is amlliance offive iwi in partnership wittthe (former)MidCentral DHB. We
met everysixweeks withthe DHB CEO and executive to contriygeovide feedbackand advocate
F2NJ 2 dzNJ LISRRohdt*Suly D22yttsSoRitncRasedo exist anchas beertaken over by the
new lwia n 2 Maiknership Board MPB) under the new reformaligned withthe a n 2 Hié&&lth
Authority (Te Aka Whai Or@) a dzl n LigpteSentédistheMPB. Furthermore, MTA will be<
leadingthe Horowhenudocalitydesign with Raukaw& K n yOradzyiven thatthe Horowhenua
regionhas been chosen by the Minster of Health as one of nine prototype localities in this new
structure.

- Other forums

We advocate for representation across keymmunity groups of interest and influence so that we

Oty ALISOAFAOFftE FR@20IFGS FT2NJ 2dzNJ adzr nLJ21 2 LIS2 LI
governance levels of the following forums, and we continue to pursue dppities for participation

and inflience so that the voices of our people can be heard. Some examaplesl{cativethough

not exhaustive list) are:

- Horowhenua YoutiNetwork Forum

- HorowhenuaOlder Personand Disability Forum

- Te Waiora Regional Mental Health Alliance

- Horowhenua Community Wibeing Group

- Horowhenua Learning Centbmard membership

- Local Social Sector Leadership Forum

- 2 KnydRaKny !l drogradme with Police and Justice
- KahuiAko- Communities of Learning Group/s

- Lower North Island Corrections Advisory Board

- PrimaryHealth Organisation (PHO) MidCentral District
- Greater Wellington Regionkkadership Forum

Our plans to establish a supgbr Yy S ¢ 2 N ¥ Aoipasifionsyadvkin b IK @zseNtitive
or Board members foschools and other community groupgas interrupted due taCovid-19.
However, this is expected to be (re)initiated in the 2022/2023 yé&r are investigating the
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addition of a support programe¥T 2 NJ g Knyl dz ¢ K2 Yl & 0SS G®Wiagd|{ Ay3I | 02
members

Over the last two years weave also focussed on strengthening our partnerships with a range of
government and local body agencies to increase our presence and influence in the Taiao space
especially in terms of the significant infrasttue and roading projects confirmed for otohe. For
exampled KS ndl 1 A (n2NLhighivay KrojgctShs Asydirectly in line with thievi

strategy.

Treaty

As reportedpreviouslydzLd dzy GAf al @& wnanmp adzZrnll2{12 ¢NAROFE ! dzi K
Treaty Negotiations with the Crownitly Agreement in Principle phase imminerin fact a draft

Agreement was handed to the Mster in late March 2015. At that time, it became clear that the
SELISOGEFGA2Y 3L 6SiG6SSy tumkd settldiBndwas quigeRome dzl n LJ2 1 2 ]
distance apart.

Concurrently the Waitangi Tribunal indicated an intention to proceed to an expedited hearings
process This had the effect of MTA having to enter a dual process whitlrinput bothdirect
negotiations and funding on pause.

The Tribunal Judge and members of the Tribthay St O2YYSyGdSR G2 GKS ST¥TFSO
participation and contribution to the expeditdukarings process was worthwhile and importamt
contribute toan overall perspectiv& 2 NJ adzt h RIgFHAARS 20 KSNJ adzr nLl22 Of

The Tribunal Panel voiced that they would also greatly encourage reconciliation of rifts across

adzZ- nlL212 YR K2LISR (KI G GKS K Sprobeksyfotammeid@®TAS &a YA =
Board and claimntsremainopen and keen to work together to find a way forward where that vision

can be worked onAnd we are finding ways to work together across Kaupapataniflarine and

Coastal Area (Takutai Moana) Act 2@tdécesqespecially in termsfesharing researchrelating to

the latter).

At the time of writing this report, the MTA Boandaintains a regular connection with Crowand
governmentofficialg always remaining open tee-initiate negotiationda K2 dzf R 0 KS / NR gy Qa
be more open that it has begureviously.

MTA has published and screened alhtiaukawa ki te Tonga enquiries and (wheoei@19
Ffft26a0 | NNIy3ISR GNIFyalLR2NI G2 KSFENAy3Ia F2N gKnyl

TheTribunal scheduledross examination hearings in SeptemBé22and MTA Lawyers
participated. Furthehearingsare scheduled in 2028r a dzI n L& dro8s examine further expert
witness evidencén the Porirua ki Manawa Enquiry area.

We have consulted a number of pesttlementiwi around their settlemenprocess reflections
learnings, and advicélere are the key messages:

- the Treaty journey is one of the most divisive and toxic processes since colonisation
0S3AlLyYyXaz2 YIS &adNB &2dz2Q0S R2yS (KS KKENR 62N
- lookingbat X KS aSditSYSyid 22daNySeé o06SOIFYS 2dzNJ 6S |
did not need to wait t@t least start dot of what we are doing noX @ 2otirse assets and
OFLIAGEIEE YIFI1TS I KdAS RAFFSNBYyOSXodzi andgza il ¥ 2 Odz
(KS OFLIOAGE YR OFLIoAfAGE 68 y26 FTAYR 65 !
settlement alone to progress
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- 0KS ONRgyYy Kla G2 yS3I20AFGS 6AGK @2dz a2YSGAYS:
are strong enougimternally then maybe push forwaxave could have starteduilding
soonerX F YR 6S ¢2dz R 0 Sowbliingéapayitd and G@ability arid Wé
would have to spend less time onaennecting across wimau andK | Lalbw;

- Y20 alre@Ary3a asSiai b yobrgelt isbshlybuh (A ¥ IZ2NIEEGy & I & A y 3
Motuhake- do it on your own terms and be ready and strong for that

- having smart people, the right people and the riggeiders is vital to get the best outcome

- never forget this process will not give you anywhere near theessdrou deserve. It is
RSAAIYSR SyYyliANBte o0& (KS hiNwsgttlefeniNppiokcBis/ NB 4 Y
distant past, and the times of relativity will never happen agg@mget real and set real
expectations

- aside from asset and capitabne of the most important advantages of settlement is that
Government Agencies and Local and Regional Authorities have to deal with you fairly and
equitably according ttegislatiorXan ActoP NI A YSy i 2 F &Raagh@dSNE 246y
much that changes agentghaviourand how much easier it becomes to access
entitlements for the benefit of your people

A key focus for the Board hereon, is to continue to investigate innovative ways to access assets and
resources to progressvi aspirations in the meantime. We have presented to members of
parliament regardingthis kaupapa. It has been welcomed.

We will continue this focus alongside a refreshed Treaty Settlement Plan

MTA has lodged a Marine and Coastal Area claim and a H&8laith under the Waitangi Tribunal
process and hamet with othera dzl n Ldaimants and muwally agreed we all very keen to keep
working together

Summary

TheMTA financial position at time of this report has moved from what | consider to be a state of
Wiageive years agdo a state of cautious and increasing selfianceg with somegood progress
made and somgreat oppotunities in the pipelineWe are notdut of the woodgyet (in terms of
sustainability) but | do feel we agettingclose. No matter whaPSGE (postettlement governance
structure) platform,structure,andorganisationwe, as a people, decide to adopt in a post

aSGdf SYSyd a,duals posibh rBustgniblite B some way to support and prepare

some of our current and future leaders to be able to move into that space with a greater degree of
readiness and confidence.

While we have been incredibly constrainedday recent past and the inequitable coatt/funding

situation, the Board and | are driven by a desirehveourwK n y' I dz 2 dzR3IS dganotbye ¢ KI
what we say or promisel Y R G KI & &2 dzZ 2 dzNJ ¢ Kn yihhiihg conBectddS S G K |
to MTA. | am sure | am not the firstpersdre G KAy {1 2NJ LINPLI2ZaS/wédora | yR &
not profess to have all the answegsut | will continue to worldiligently, as others have befores,

to make the absolute best of what we have, who we are, wedavill keep focusing forward.

Finaly, I wish to acknowledge the wonderful support | have ffradn you all. Every day is a joy and a
privilege

| want to say a huge thank you to the MTA Boaaodhe hugely dedicated MTA kaimahi (both past
andpresen), to the MTC Directors, our Kaunima gioup, our KahuiArahi Roopu, ouKahuiArahi
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Mahi Toi Roopas well as th& wituru Group for theiroften andfreely given support and personal
guidance.

I am very grateful for those who have unselfishly taken their time and effort to guide and aakise
lam always learningg 2 aiif & [ o62dzi GKS RSRAOIGAZ2Y YR KIFINR 42
and behind the scenes to uphold the mana of ot dayin and day out.

L 1y26 L QO §andlkrdowit skeins Iagét BugNdS dox 6 dzii LI S 48 R2y Ql SO¢
beareasontostayawaple 220 KSNB A& T A NE lugplease cafl aphobcxlizby G F 2 N
ifyouwanttotalkl 60 2 dzi ¢ KIF 0SOSNI A& 2y &2dz2NJ FYVMRXOGSL AKER ¢
there is anything we can ever dave will do our very best to support.

I look forward to aotheryear ahead in the quest for sustainability in pursuit of our iwi vigion
2 KIF1FK2y2F ¢Knyl dzH

| look forward to seeing yoall at thslong-awated AGM

Kupe te hiku o te ika
Toi te huatahi te puku o te ika
2 KFG2y3l AKdz G2 N} 2 GS adzznll2]12 2 GS Al

Tihei Mauri ora.
Nnldz y2I yn

Di Rump
CEO
adzZl nL212 ¢NAROIE ! dziK2NRGE O6LyOO

2.3. Presentatiofs)

We will be presenting a snapshot of our mahi at the AGM hui.
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240 adzZ- AnLI212 CNROIFE ! dz@®@2NAGE { (NI

- OA1 PI EI
2020¢ 2025

- O A1 DTrikal Authority Incorporated

2 KF1FK2y2® YAl Gn 1FKF®
Uniteead ' YR aGNRBy3 adzr nLi2q 2
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Y2 adzZ nll212 G4S LgA

Whakahonotia, kidi kaha ai tua ko Muapoko

Introduction
Thisplanencompasses all the thinking and work completed to prepare a forward plan for the period
2020 to2025andbrings togethemll previous Board Strategic and Operations planning work.

Thisplansupports and provides context for the journey which framesdbals and areas of focus to
support achievementofth® A @A aAiA2y YR a¢! Qa NB{S gAGKAY GKI G

The MTA Board reviews and refreshes this mahi anngaljthough aCovid-19 pandemic has
interrupted planning cycles.

Thisplan providest y 2 @S NIWA 24 22 F 2&dzarddldn L2112 ¢NAROLFf ! dziK2N
standalone document to guide the Board and Execufaraua) planning and thregyear planning
cycles.

This document provides a description of:

a dzI n L3&agedicdirection

adzl nLJ2 ] 2intéredtS I 2 F

a dzI n L& Hetnographics taken from Census information

a dzI n Ligatae

¢KS I2@SNYyIFyOS YR YIylFr3aSYSyid 2F GKS ac¢! |yR A
Services provided by MTA

= =4 =4 =4 -8 -4
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TheMdzl n LXBtratBgy & Vision

Background

Overthe years2007 and 2008 memberswere encouraged to participate ihui n iwi to provide
aspirationst 2 NJ a dziwnahd@giide the directiofor MTA. Thos& K n ywhalparticipatedn the
process made an impact, creating letegm strategies and informinghati KS F2t f 26 Ay 3 a dz
iwi visionisandhowig A t £ (G { S adzF n L2 fu. TRiLviSBnlahiRhose dspigtionsK S T dz
havebotho SSy | R2LJGSR o6& GKS a¢! . 2FNR FyR AyF2N)Y (K.

Our Vision
G2 KI | | Kday Rahainba koa dzi 0 LJ2 | 2 £
'yAGSET aidlyR aidNBy3a adz nLR | 2

In 2020 the MTA Board reviewdlke visionand strategic goals and reaffirmed seout to 2(25.

Thea dzI n L3#rdtedic plarR0202025NB 02 Ay A 4S4a8 (GKS FaLANI GAz2y TFT2N a
ability to standstrong and united so that together we will create and control our destiny, fulfil Mana
Motuhake and Tino Rangatiratanga.

It is our aspiration that by the year 2Bwe will be at a place where we:

f Havetogethera (G SR | d&adz nLl{&K@augdtoednhdctto (0 K I
1 Supporthl LandwKny |l dz 62 | OKAS@S GKSANI RNBIFYa FyR | aLh
T tNRGSOGl adzZa nlLl212 ARSyidAGeX FaasSias FyR Sy@AaANRYy
f Enhance economic wealth, health, wuk, and socialwelh SAy 3 F2NJ adzr nLl2{12 YSY
1 Are positionedsimply as a vehicle to growrotect,F YR | R@20F 1S T2 NJ adzl nLJ21] 2
¢ K n yhb wmhatter where that is requirecand
9 Help to increase capacity and capability for a post settlement woprigjardless of what or
where those strutures exist or are reqeed.

The MTA Board see it as their responsibility to learn the lessons of theapaldt plan and prepare
forthefuuUNB @ | yAGST &l yR i&wisidh Wahy wildzbniribuge jtoits ckeatior2 dzNJ
and all must benefit from its continued eastce. The planning process continues.

Thea dzI n LZD2022025 Blueprint will focus on developirgpals andtrategies to enact and
realise the vision.

a dzli v Rzl F2 a dzl n L32A (2
Tenkey strategic galswere developed tquide activitytoward unifying and strengthening the
YEYE FYR YFdzZNR 2F 2dzNJ AgA (2 | OKAS@S 2dzNJ GA&A2Y

KFELIn 3 AgAd

It was also recognised that the speed and order thggsab could be ended, developedand
achievedwould depend on resources, capacity, and capabikspecially given the limited income
streams and oupre-settlementstatus.

It wasfurther recognised that the pursuit of this mahi will serve to developdkperience and

capability required in a postettlement environment; regardless of whatever shape thetdive

organisations and ownership sotures becomeg g S gAf f A0GAfTf NBIdZANB gKnyl
skills and experience to take up pesstttlementreigns. This visigralong with the goals and

supporting strategiesare a useful platform to contribute to thatfure, a2 Yy 34 A RS 2 G KSNJ a dz ¢
¢ K n y thagrzand ownership organisations and sttures.

26



Strategic Aspiration Statements:

Goals

Goall Cuturally Strong in Te Reo mkna TikangaPreserve & maintain the dukal taonga
2F adzrnlLi2] 2o

Goal2 Protecting and enhancing our environmenResearch, investing and participate in
SYGANRYYSyYy(li NBGAGITAALF (A 2egionlINR 2SOl a

Goal3 {GNRYy3IS | SIfldKe 9 =+ AleNdahiandivélibeyid ofiour pgoR
is paramount.

Goald Capacity & CapabilityBuild the capacity (people power) and capability (effectivene
of ourwK n y hl-di2niwig

Goal5 hgySNAKALI 9 t NPGSOGAZ2Y 2 F:Regdih awhésshigand
1TFAGALFTAGEY3Fr 2F (S@ adzanll212 amsSia
returns on these assets.

Goal6 Strong Infrastrutures: Strengthen the infrastruares (strutures, systems, policies,
YR LINRPOSRAZNBAZ LI | YYAYBKHWHIENBIBA G2 N

Goal7 Effective RepresentationRepresent dz n L)2 12 Ay GSNBaida S7¥
and ensuring always that our mana is upheld.

Goal8 Expansive NetworksEnhance and expand our relationships and networks with
wK n y hi-dednh X ivé, Geverident and NeBovernment agencies.

Goal9 Economially Strong Pursue commercial and narommercial oppdunities that
enhancetheweld SA y 3 2 F wi gz hi dihiwes

Goal10 MakingourMarkf . NI YR FyR YINJ] SO adzZ nLlR12 |

The MTA board continues to adopt thikatform as a blueprint for taking the Mapoko vision to the
next level. Th®oard started by checking their collective understanding of wha2®20- 2025 vision
statement meant for the currenBoard team and to reflect on performance and progress.

The prevailing line of thought was that it was time to create a blueprint for a greater call to action.

This involved refining th&enStrategicGoas intothe followingFve Srategic Themes

Strategc Themes Statements:

Themel - Cutural adzZl nLl212 wS23 ¢A{lFy3aAlLsT 21
preserved and maintained for fure generations.

Theme2 - Infrastrudure Robustiwi andhl LJh  t@&NiBN&zOO K G o0 Sad
interests.

Theme3 - Assets and Environment Regain ownershipandF A G A F { A G y 3l 2°
assets and rtaral resources to protect these fortiure
generations.

Theme4 - Hauora Health and wellbeing of our people is paramount.

Theme5 - Leadership WSLINBASYlUAYy3 YR | RO2 Gand ?

nurturing fuure leaders.
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This blueprint will result in a framework for implementing #@20- 2025 vision and guiding the
planning process over the coming years or until we transition irRostSettlement Governance
Entity PSGEenvironment as anwi.

adzFnLl212 C¢ENROIE ! dzikK2NAGe {GlanladaAoOa
supplied by StatsNZ

TANGATA
SOCIAL

TANGATA
SOCIAL

3375 62.5%

Population Age distribution
62.5% of Muaupoko were

An estimated 3,375 people . X
working age (15-64) in 2018.

affiliated to Muadpoko in 2018.

TANGATA
SOCIAL

o This compares with 30.9% for all Maori.
32.3%

Housing Tenure
2013 All M3ori
32.3% of Muaipoko report

owning their own home. 32.3% 30.9%

Own their own home Own their own home

TANGATA
SOCIAL

23.9%

This compares with 19.3% for all Maori and 32.4% of all New
Zealanders

Highest
qualification

23.9% of Muaupoko had a
tertiary level qualification in

2018. 23.9% 19.3%

Tertiary qualification Tertiary qualification

2018 All Maori
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2/4..5% of Muaupoko reported a
personal income of more than
$50,000 / year in 2018.

Compared with 23.8% for all Maori and 31.6% of all New

Zealanders

2018 All Maori
24.5% 23.8%
Earn above 50k Earn above 50k

Managers

Professionals

Technicians and trade workers

Community and personal service workers

Clerical and administrative workers

Sales workers

Machinery operators and drivers

Labourers

Not elsewhere included

]
V\g
5
2
Og

109 12% 14% 16% 18% 20%

Employed full-time

Employed part-time

Not in the labour force

Unemployed

Undetermined

=)
&

10% 20% 30% 40% 50% 60%
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¢S w2KS adzZ nLl212Y ¢KS adzd nLl212 !'yOSadNIt ! NBI
¢ 2RIe&3> (K Swi pogziiationJss lo2ated around the globe with a largeuping around
Horowhenua and within a 9finute radius There are a number of neighbouringi who overlap Te
w2KS adzZ nlLl212 !'yOSadNIrft ! NBI 2F LyGSNBaid

- ¢2 GKS Db2NIK AawwhyIadhySLA AL RybINGA wl dz | &
- ¢2 GKS OKahyIMa(dzb BAGAF ANI NI LI FyR why3rdnys 1
- ¢2 GKS {2dziK A& baAndA whdAlsl 1A ¢S ¢2y3als
CENIYF1A 2Knydzo
It is noted that a number ofthe Mun L3121 2 2FA Of I AYa AyOfdzRS (KS
work on developingour aspirationsr Y R SELISOGF GA2ya 2F adzZ nlLlR] 2
FYyOS&aGdNrf FFNBFX ¢S w2KS adad nll2l2o

Legend

Muaupoko Settlement Negotiations
wd Area of Interest

B Muaupoke Traditional Area
Surveyed Blocks: Aorangi (ML 178, ML 90
& ML 177), Tuwhakatupua (ML 497) and
Taonul Ahuaturanga (ML 1019)

Horowhenua Block (ML 508)

Rangitikei 5
River
Mouth

TASMAN SEA

=

Sinclair Head
(Te Rimurapa)

o 10

Dwsclamer
Boundaries displayed on this map are indicative only.
Boundanes have been captured and require further
analysis
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Y 2 KdziiMaNBwasanS | NI & 200dzlJr A2y FNBF F2NJ adzZ-nll2{2 6A
there. The Meeting house n Nu&as\alilt in 1896 and is the oldest Wharenui in Horowhenua.

Y2 KdzdankNRIFS A& 2y an ¥ AKX dzOhNBBikeY 2 R dziRegéRaiion as the
administering Land Trust. There are Seven Trustees.

z

¢ KS dNJHAzEEANGRLUN Za i ZMdeholdiland, with th¥ 2 K dzdondkNdzLdn 0 wS & SNI I
administering Land Trust. There are seven Trustees.

Paekes the Kawa used here.

Ngati ParirK | lalid Kohuturoa marae host and celebrate the birthday of Ne#eNINovember.

KawiuMaraewas an early
occupation and cultivation area
T 2 NJ a dzlamdTé2Huig >
Raukura is the name of the
wharenui

YI $Adz al NI § A&
Freehold Land, Horowhenua
11B36 2 L4A, with the
Horowhenua 11B36 2 L4A
Reservation as the administering
Land Trust.

There are twelve Trustees.
t n Si§ tBekawa used here.

As a result of the Provincial Growth FUREIGFyrant success by botWlarae Trustee group$oth
marae havebeensignificanty renovated and upgrade. Updated photos will be included in the next
AGM report, relevant to the reporting period.
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adzF nLJ212 CENAROFE ! dzGK2NAGE t NRPFAES

Introduction

adzZl nLI212 C¢NROLF T | szbkiedNk A7 as art IncorporatediSoctety. Its main
LJdzN1J32 &S Aa (G2 LINPGSOUG adzZrnll212 ARSyGAGemral aaSida
oFbasS F2NJ GKS adzZ nlLl2{12 LIS2LI So mitaspirakdnsin aDspheies y dzS R
of life. A copy of tha dzI n LIziaRAuthority Incorporated SocieRules maype found on the MTA

website and the New Zealand Companies Office Website.

a¢! NBLNBaSyiuladAgdS 2NEIFIyAal GA2y FT2NJ adzZl nL2 ] 2

MTA has been the mandatédd® O2 3y A & SR

by Grown, councils, and communitiuan LJ2 | 2

T wWSLINBaSyaa ada nlLk2il2 |
(1991

 Isthe Mandated Iwi Organisato 6 aL h 0 F2 NJ a da m2AREKeres AYOR4AS NJ (G K S

 IsthelwiAquacthNBE h NHBI YA &l GA2Yy o6L! ha2@GhNgrcaldzl n L1212 dzy R
Aquaculure Claims Settlement A¢€004), and

NBLINBASY Gl GAGS 2NAIFYyAal (A
CNRAOFE ! dziK2NRAGeY
& Iy AgA ldzikK2NARGE F2N (K

z

T 24 YFIYyRFIGSR Fa GKS 2NEBIyA&lGAZ2ZY (2 NBLINB&SY
adzZnlLI212 | Aad2NROIf oWl Ge {SdatSYSyid OftlFAya A
adzZ- nlLI212 ¢NROIE ! dziKuBeNAG& hNBIFIYyA&lIGA2Y { GNHzO
CEO
: A : Al : h] : h] : A : A : A : h]
Mamtae"’r\;aiz;ﬁoo Hauora/Covid ‘\ Waitara Projects Pakihi Rangatahi Whéc;;oor;a me |\ Kai;\;htzl:la:g?:anai |\ Kaiarahi Kaupapa
q leadx 1 Lead x 1 lead x 1 q Lead x 1 g Leadx 1 g Leadx:l Role x 1 Rolex 1

Y A h] A A

Roles x 12 Role x 1 Rolex 1 Roles x 7 Rolesx 7

- Ki Uta Ki Tai . g g -

Community Services

2 Kn Yyl dwdiohNBervicesRangatahiProgrammes and Education

adzZl nL212 C¢CNAROFE ! dziK2NARG& LINE@OA2dzat e adz 02y dNI Ol
Ora Commissioning Agent Contract through Te Pou Matakana. As of 2017 MTA was invited to become

a founding member of thesformed Charitable Trust called Te Tihi and we now sit on the governance

Board. Hence the contracts are as direct members ofdikectivealliance.

2SS dzaS GKS ¢S I N} 2Knyldz hNI} a2RSft (s@fmandgidgl2 NI G I
live healthy lifestyles participate fully in society confidently participag¢ in Te Aoa n 2 Bidd De

successfully involved in warkhe modeis cohesive, resilient, andtuNA y 3 ® ' & | LINR OA RSN
Ora Services, MTA kaimahi curretiNE A RS a ¢ K n, vescdbed/bel@A 3| G A 2 Y
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Te OhwKaiwhakaaraara Wmnau Ora Navigatorss 2 N A 0K @gKnyl dz Ay | NBIFa ¢
deprivation statistics who Government agencies and other-8owernment organisations find very

difficult to accessThese are winau where children are vulnerable, where there are complex needs

for most- if not all- members of the whnau,and high-riskyouth. We havewo qualified Kaiarahi

Whnnau Ora Navigators who work to enswénnauandwK n y' I dz YSY6SNAR 4 NR & KI
support networks with the right agencies in place

Kaiwhakapuaki Waiora- Whnnau Ora Navigatodt | ho g2 NJ Ay 3 oA G Knat G N a1
members who are needing supp in reachingmedical and health goals. This includes-faned post

operative supervision to ensure medications and GP and specialist checks and appointments are

kept. We have one qualified Te Ara kilau Ora Navigator in this role.

Te Ohu Kaiwhakaaraar®ana Whaikaha-2 K n y I dz h NJ (Disdbilij\waikitig2vih at risk

gKnyl dz I YR ¢ Kwithl divezrseYicesta&iNEabilitieho are needing support
connectingwith socia)] Y SRA OF £ T yR KSFfGK 321 tad 2SS KI @S 2yS
Navigator in this role.

Whnnau Orag OrangaRangatahi We havesevenY | A KRahdlatahmentorsin this teamworking
with youth. This is basedn Te Ara Wihnau Ora principles with full and widesnnau participation
placedat the heart of therangatahiplans. Muapoko Tribal Authority works in in partnership with
Colleges imaitoko,Drugs and Alcohol agenci&ports Clubs and Academies, UCQiuth Justice
Courtsetc. The unique aspect to Mapoko services is that we overlay mentoring with exposure to
Muanpokotanga to support the rangatahi connect or reconnect with who they are and where they
stand

2 Knyl dz h NI ¢Mutugha Basiiik@mnMaori Smoking Cessation Servicégée havetwo
kaimahiin this role. Theerolesserve all our people who woultke to have a kanohi ki te kanohi

stop smoking coach experience. This role has a dual reporting line fdliheceTe Ohu Auabhi

Mutunga (TOAMand MTA is a governance membettln alliance. As part of the funding

agreements this role is to also target and be available for stop smoking services for Pasifika peoples.

Project Lead/Whanau OraWas a result of our Te Tihi membership, we have one role dedicated to
coordinatingak NA S & 2F LINP2SOGa dzyRSNIJ I /2t SOGABS L YL
The CI framework requires us to partner with a range of organisations in our hapori ( Eg Colleges,
Intermediate, Sports Manawatu, HDC. This programme is called Rangat@ibra and at the

moment the initiatives include Basketball Coaching Workshops and Waka Ama. This also includes
seasonal activities Eg Taitoko Vibes at the skatepark and Matariki activities, Community feast for the

whole whanau and community. We also rumat rangatahi noho per year based at our marae called

alyl adzZ nlLl2i12®

Education Relationshipsicross the MTA team, we share the goal of establishing strong

relationships with all schools in Taitoko to support Principal and key appointment selection and

induction so that leaders and school staff are aware of our expectations and clearly recognise
adzZlnL212 Fa GFry3radr ¢gKSydzZ o ¢KAa AyOfdzRSa & dzlLi2 »
A0F NIV YR adzr nll212 GALFY 3l | ¢lskRWedalsariin akaage Yo SRRSF
programmes (as funds allow) in partnership with schools Eg Centenaries, Prize Giving, supporting

Whanau Roopu establishment at schools, Reading Together wananga, and professional education

F2NJ adzF AL 120Ky 3 PAYS FNBROWGZENBZFILBzOASE LI I OS |
22N] SN AY {OK22fa¢ G2 FTR@20F0S FT2N I yR &dzllLl2 NI 2
f221Ay3 (2 &aSS{T FdzyRAYy3I F2NIJ I 2KFyldz hNI bl @AIL{
tamariki/rangatahi.

33



Other roleswe are developing

At the time of writing this report we are also concluding the establishment of new roles/services as
follows:
A 2Ydey)\gé / 2nyOu2:NJKo‘fl HAIh K2y DI ODABRRE BRI 6 K2
YI@A3LF (S a iiehBve éné déiflbadriens in iheeway of what they need to achieve or
to move fprward. Be that WINZ entitlements, help with a CV, online applications, problem
solvingcu KA & yIFgA3IlFu2N KStLlA 02 FAYR U0KS NARIKU

A Clinical Mental Practitioner qualified practitioner.

A ¢S I NIgt¢e PN dz hNF O2yySOG2NI NRtS G2 KSt LI 2dz
traditional Maori and norcllnlcal holistic wellbeing solutions which help balance their
gSttoSAy3aId b AaSR 2y (KS Y2RStf ¢S 2KINB ¢

A Poipoia & Mokopunag | é NIDAOS T2N YwSyeare ¥ R LI LI 6K
engageinaniwbl-éélfz ¢S 1'2 an2NRA fSIENYyAYy3 SygJdiNp

Leadershipadvocacyand representation services

Whakapapa Kaunihera
Committee Kaumatua

Kawiu and a dzI n LJA
Kohuturoa Iwi &

Marae Aspirations

Lake
WAI Horowhen
ua Trust

Claimants

The MTA conditiition provides for the ability for MTA to set up various committees and mandates for

B Kg R
YYSyl

FR@20I 08 YR NBLNBaASYylGlGA2yY 2y oO0SKFEET 2F adz nLi|
adzZl nL212 AYyGiSNBada 2y | NI y3S 2tbnsjefpactaioas, nedd® I OG A @

and requirements for afiwi organisational environment. MTA seek to advocate for our people and
communities by participation in consultations, appointments on boards and governance groups. MTA

2Nl a 6A0K 20KSNB@®HZ MEIRE 8 IKR HIWIE G 8Xva > SKnyl dzo

their feedback and input.
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Taiao ¢ Environment MTA is notified and consulted on a range of environmental issues by
government departments, councils, and others. This group advocates far and sustainable
environment aspirations for the Taiao and a need to manage the notifications and consultations,
including Taong@wituNXzE ¢ ny 3F dF YN AgAipun@& nKA ¢ LJdz ' yR 2 nKA
Current representationsggdvocates and projects include:
1 Manawau River Accord Representative®i Rump Jon ProcteDean Wilson
9 Cutural Impact Assessments and Dudl Values Reports fanahi which may impacour
¢CFAF2Y &adzOK & énKA GF Lz I yVRekakKot&NZTA Relddzy I S
expressway, the Taralka Development, Three Waters Reform, RMA Reforms, Mirfistry
EnvironmentPolicy changes, Regional and Local Authority €leanges are important pies
of consultationand mahi to monitorffor our future interests and protection of our rights and
taonga
1 We coordinate iwi members to advice and input into Te Papa Taonga Events and Forums,
Conservation Dept e.g., Pest Eradication programs in Tararuge®and Strategic Planning
for Horowhenua and Wellington Regions including Cook Strait, Lake Horowhenua Accord,

Mahinga lka - Fisheries MTA has bothcommercial andcustomary interest in fisheries. The
commercial interest is managed by tha dzI n LJBrddidg Company Ltd (MTC). The customary
fisheries are jointly managed wittMTA and &ke Horowhenua Trust. Muanpoko provide
representation through variourums e.g., lwi leaders Forum, Te Ohu Kai Moana Ilwi Forum

Management andServices

Management and Administrative Services

adzZrnl212 C¢NRAOI § l dz K2NAGE o6ac¢! 0 Ffaz2 adzZJJ2NDa
management service is required to provide a cohesive managementigiil® + ONR aa (G KS adz
¢ Kn y | dgangsdtiong NHis enables the-calination for a cohesive direction and management.

Dianne (Di) Rump currently halthe position of CEO.

The AdministrativeTeam (x2)provide a number of services including reception, general office
administration office manaakitanga, event planning and delivery, along with supporting the MTA
Board Membership & Elections SKomiti (and the CEO) 85 & LJ2 Y R (i 2wi metzbeishij? | 2
enquiries.

Fnancid and Asset Management Services

The Business Planning aSdipport team manage the Finance function and many aspects of the
backbone functions for MTA (Policy, Quality Management System and Frameworks, Information
Management, Asset Management)

MTA has a Board Finance, Risk, Audit and H&a8hafety SuliKomiti ard has an operational Health
and Safety team made up of a cross section of kaimahi.

Thefinancial management of MTA and MTC is part of the management service with oversight by the
aforementioned BoardsubbKomiti (made up of the CEO, Chair, Deputy Chair @néastone other
Board Membey.

MTAIis supported byDarryl June o6sreer Wong Limite¢Palmerston North based AccountaptsTA
uses thefinancialaccountingmanagement systenfMYOB) which provides financial reports to the
MTA Board and MTC Directdrsi.

MTA recently migrated ta cloud-based,and SharePointapable Microsoft Office 365 platform and
an automated payroll system callSMARTLY

MTA and MTC tax year is from April to March and accounts for MTC are ajaditegistlevery second
year, with a review process in betweeMTA is audited every year.
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A consolidated audit of MTA and MTC is performed every year and presented at Annual General
Meetings.Hence why MTC only requires a separate audit every secondN&érengages a number
of professionals for advice and to melegal,financial, asset management and other requirements.

Iwi membership and registratiorservices

MTA haboth legal and organisational obligations and requirements for the registerinagdal n LJ2 | 2
descendants and thmaintenanceof a membership registry. Descendantsaofizl n Ldgay éhoose

to become a member of MTA, or register to receive private notices relating to:

Special and general meetings

Postal ballot papers so they may vote on elections, proposed changes to associated
constiution or trust deed documents

1 Disposal ofassets obtained as a result of a Treaty Settlement (e.g., Fisheries Settlement
Assets) such as settlement quota.

1
T

The process and rules fardzl n Ld&sceéhdants to apply for membership or to register is described
in the Constution/Rules of MTA The IWilembership Database and Registration process is managed
by the Administrator under the guidance of the MTA Boarokomiti.

y . g K2 ¢ Kpokodd LI G2
yR -f K2 A& | 2Knpy3l

o
§
member

O*<
"‘<:U<

A D
A
iste

—1‘<.>&

Membership

egis

wAdult members, 18 years and over, who are descendants
of a Muaipoko tipuna or by their legal guardian

Application A whngai on their own behalf or by their legal guardian

uNon-adult members of the Iwi by their parent or legal
guardian may make an application for membership.

uEach of the seven Haas a nhomintaed Whakapapa

representative to verify and assesses validity of whakapapa s
Assessed tAyla G2 1 +FLMW® ¢KS& YFa YE]1S NBO2
Board
: uMembership is confirmed or declined by the Board. There
RGngte red is a process for those applications declined to be appealed.
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Communicatiors and Service Centre
MTA communicate to the membership and those registered through

A

> >y >y > D

> >

Email(provided thatmembers update their details)

Via the Board Haprepresentatives

Onlinethrough social mediahannelsuch ag-acebook

The MTA website (currently under constructiand review

Private notices directly to members and those registered

Mail drops (where pasible locally)

In newspapers, such as the local newspafiee Chronicl¢ and national and regional
newspapers

Huiandwn y I y 3+ Ffa2 200dz2NJ 2y RAFFSNBYyd AaadsSa
Formal General and Special Meetings

Annual General Hui

MTA Whare Location

Location

The MTA whare (office) is at 306 Oxford St, Taitoko. This is the registered address for MTA and
subsidiary company MTC. MTC is the Asset Holding Company. It is from this office MTA provide their

services.

Business Hours of work age30am to 5:0pm Monday to Friday

Whare(Our Officeppening hours:
Monday, Wednesday, Thursd&y/ridayg 9:00am to 400pm
Tuesdayc 10:00am to 400pm (later opening to allow foweeklyteam hui)

Every day at 8:45arsharp- we hold start of day Karakiaeside ourTaiaha. Thikarakia sessionan
be attendedonlineor at the MTA whare. Everyone is most welcome

Every Tuesdayrom 8:15am to 8:45am we hold team Kapa Haka and Waiata practice to learn
adzl nLJ2 71 2 Ynieie 8nd ivdata Yand.dctions). Everyone is most welcome

Bentons Motel & 5
Restaurant e

S Zachary's Molc\Q-__)
Totara Lodge Motcl@ oy

> (&4
Reset Wellness@ 9
Prime Performance @ Muaupoko Tribal A
w Authority
Focal Point,Cinema /—~ Countdown Levin
and CaféiLevin U
¥ The Warehouse Levin
— Domino's Pizza Levin

evin Domain The Wheelhouse@ @
Sports Bar Levin\_
N\ Levin Vapor - NZ

Ballentynes Fashion =~
Central@)K)V“pE G0

1e” lak ~\Levin and Horowhenua

Farmers Levin @ Q)Veterinary...
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250 adzrnl212 C¢ENAOGIT ! dzu K208R U é
KEY WORK AREA| a dzI n L] CONTEXT PROGRESS as of Blarch 2022
Iwi Vision
20202025
Governance & Strategic | We wish tosupport Board elections in 2021 resulted in a

Leadership

goal
numbers
4.56,7

leadershipdevelopment
governance, and
managemenbf MTA and
relateda dzI n LJ2 {1 2
organisations

number of new Board members in
August 2021, including (for the first
time) members living outside
Horowhenua.

An indepth Board Induction
programme was conducted, and a
Board Calendar is being developed
this mahi has been interrupted due tc
Covid19 governance.

Strategic Plan reviewed with current

vision and plan extended to 2025

alongside rationalisation of strategic

goals and particular focusxdour

priorities.

1. t NG SO0
interests

2. Create a movement that member
feel is worth joining and belongin
to

3. Education

4. Cuture and Identity

FyR 3INEP

wil y R
Participation

2 Kny

Strategic
goal
numbers
1,2,3,4

We want to enact and
support the iwivisiong

@ KFIlIFEK2y2d
a dzI n LIZRy providing
participation in issues
effectinga dzI n LJ2 | @
increaseg Kn y I dz
participation at every
opportunity.

{ dzLILI2 NIISR gKnyl dz
organisation boards.

Supported iwi events at marae and i
the communityc increased tamariki
and rangatahi events.

Waitangi days well attended and
INBI G§SN) ydzyo SNAE
including from outside of Taitoko.

Education Projects have been well
attended.

Visitor numbers and contacts to MTA
haveincreased.

Kaumatua Functions well attended.
Rangatahi Forums well attended.

LYONBIFaSR Oz2yudl O

advice, help and enquiry.
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Increased role by MTA as fund holde
G2 adzZl2 NI gKnyl
projects.

LYONBlIaS Ay 6Knyl
Increased engagement with wider
gKnyl dz ¢ Keéhgaied with
MTA.

Increase in use of facilities and with
GARSNI NI yaS 2F ¢
Increased member registration.

Matariki celebrations now in place
(annually jointly led in Taitoko with
HDC Horowhenua Distri€ouncil).

Covidm ¢ & dzLJLJ2 NI LINR
across Aotearoa.

Building on Covid 9 experience of
increased capability in remote and
online forumsg we will be establishing
I OFf SYRINI 2F 2y{
NEIF OK ¢Knyldz I yR
Horowhenua.

Developing a plan for Labour
2SS1TSYR Hanun F2NJ
adz- nLJ2 ] 2 a-2acabtysly
members to return home for a
weekend of cultural and
intergenerational connection,
haerenga to historic sites and
gnyly3alr Fa ¢Stf |
rangatahi andk dzy n G dzZl &S

We will be growing our scholarship
opportunities and funding for
tamariki/rangatahi who represent at
regional and national level.

We will be establishing a small
scholarship grant programme to
adzZLILI2 NI GF YENRT A
their studies.

We are investigating a nursing and
midwifery scholarship/training
programme with MoH.
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Health & Social
Services

Strategic
goal
numbers
3,4,8,9

We have continued to
secure contracts to provide
services for the betterment
of our people and
community.

Explore the oppdunity to
work with otheriwi
organisations to streamling
contracts that will be
focused on results and

g K n yrathdr than just
individuals

¢KNES 2Knyl dz hNF
and threeyear contractin place

YouthMentor contract role in place
on a oneyeartrial.

Smoking Cessation Coach role in plg
along with threeyear contract.

Formallyinvited to join three regional
iwi alliancecollectives agovernance
members and funding contract
holders.i.e., Te Tihi, Te Ohu Auahi
Mutunga and Manawhenua Hauora.
These alliances consistfofe iwi, two
AgA KSIFfGdK LINROJA
FYR an2NR 22YSyQ
acrosshe Tararua, Manawat and
Horowhenua rohe.

MTA will celead the new Health New
%St flFryRkan2NR | S|
Aka Whai Ora/Te Whatu Ora) Localit
Prototype in Horowhenua.
Commences with a review of current
AaSNDAOSas 02ftSO
and a gap analysis.

adzZl nL1212 NBLINBAS)
C2NXzya (2 &dzLlL® NJ
health and social services.

Rangatahi services introduced in 207
and are growing including Marae
b2K23 adzZ nlLl2l2dl y
'Yl FyR . laiSdaol
now the headline sponsor fahe
Horowhenua Basketball team.

Aged and Disability Fem and
Community Wellbeing Forum.

Housing

Strategic
goal
number
3

Board continues to investigate
Housing oppdunities via alliances
and central government.

MTA joining Te Ranga Maro Housing
Alliance o prepare for taking models
currentlyrolling out in Manawatu

into Horowhenua

Housing Strategy will be developed
over 2022 and 2023 which include:
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Developing relationships with
Salvation Army Social and Communi
Housing Agency and developing
MemorandumOf Understandingwith
Kainga Ora

SupprtingwK n yénglzries for
papakiinga

Investigating social housing
partnerships

Partnerships for research and

OF LWidzNAYy 3 6Knyl dz
greater crown agency focus on
Horowhenua

Investigaing working with aledicated
housing broker to suppownd
LINA2NRGAAS 6Knyl
securing social housing

Investigatng feasibility of leasehold
and partnership opportunities for an
iwi housing alliance to increase
housing stock in Horowhenua

Taiao/Environment

Strategic
goal
numbers
1,2,4,5,7

We continue to represent
a dzI n Lieredts in the
environment and Taiao

Represented anddvocatel for

a dzl n Ldh tonmittees, boards,
forums at central, regional, and local
bodiesc new relationship agreement
discussion commenced with regiona
FYyR £20Ft O2dzy OAt
of interest and also with Crown
Agencies i.e., DOC, NZTA and other
agencies

Seek funding for participation and
GNI AyAy3a 2F adzn
Environment Commissioner training
and accreditation to increase the
experience and participation of
leaders in the RMA process and
reforms

Volunteer Policy has been introduce
and IwiTaiao Management Plaare in
development

Developed closer relationship with
Lake Horowhenua Trust in order to
ensure catchment plans andke

HorowhenuaTrust requirements are

41



inextricably linked, and we can be
stronger together (and much more
difficult for local and regional
authorities to divide)

Fisheries
Settlement

Strategic
goal
numbers
2,5,7,9,10

Mandated Iwi Organisatior
(MIO) and anwi
Aquaculure Organisation
(IAO) to receive Fisheries
Settlement Assets

Deep Sea quota being traded.

Coastline Quota remains in dispute
with negotiations continued over this
reporting period.

Fsheries Assetreceived and Fisherie
Company Directorappointed.

Fisheries plan constrained bispute
resolution.

Director (re)election process will be
undertaken in 2022 or 2023.

Treaty
Settlement

Strategic
goal
numbers
2,5,7,9,10

We seek to progress
a dzI n Ligsforcal Treaty
of Waitangi claims

Waitangi Tribunal hearings for Ng
Raukawa are underway, and we
continue to advertise and support
attendance.

MTA is also working dkaupapa
enquiries including in partnership wit
20KSNJ adz- nLl212 Of

Marine and Coastal Area claims
registered and underway

adzl nLJ212 ¢NANOdzy ! {
2017 (publicly available

MTA has met with Te Ara Whiti (Offig
of Crown IwPartnerships and Treaty
Settlements)

Commercial
Management

Strategic
goal
number
5

MTA is currently the
Recognised Iwi
Organisation for Fisheries
Settlement. This is the only
commercial income source
for MTA on behalf of the
iwi. This entitles us to leas
and trade our fisheries
guota through MTC

Fsheries settlement assetecured.

Income is minimal while In Shore
Coastal Quota Dispute is unresolved

Tradeablequotatrading through
experienced Broker.

Board/CEO continues to investigate
opportunities for commercial and
social enterprises vidliance
YSYOSNEKALIAS ¢S
D2@OSNYyYSyiQa wS3
Development Strategy
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Financial
Management

Strategic
goal
numbers
59

MTAto strengthen
financial position. Priority i
for MTA and subsidiaries
to be solvent, financially
viable and accountable

Finances very tightly managed.

Contract for services environment ha
changed significantly anabllective
impact andalliance fundng is
increasingly the preferred approach.

New revenue sources and contracts
receive constant work and attention
to ensure we achieve commitments
made within income and revenue
levels.

While MTC income is minimahll
group loans commitments and

2 dzii a U | n6\W dledrald@@d curren
MTC Directors are happy to produce
small dividend being available to
parent as a result of tight oversight. ¢
course, that will be reliant on whethe
MTC assets require any further repa
and maintenance. Directors reviavg
that now since maintenance is
overdue to previous financial
constraints.

Compliance
Management

Strategic
goal
number
4

We wish to complete an
external audit programme
to comply with contratual
requirements and good
business practises

Governance processes, financials
policies, procedures, systems and
reporting, review service provision
and business systemmsviewed, and
redevelopment commenced ongoing
review.

Level 2 MSD accreditation obtained.

New Health and Safety
Regulations/Law require greater leve
of compliance, reporting managemer
¢ training of kaimahi and governance
undertaken. Governance refresh
training is scheduled.

MSD accreditation auddomplete
(pass).

Education
Aspirations

Strategic
goal
numbers
1,3,4,10

Invest in and support our
tamariki,rangatahi and
¢ K n yclagdaur future

Increase the knowledge
and understandingnd of
a dzI n LiZeiti® and
culure

a dz n LE{jcation Strategy and
a dzl n L) RArateggeveloped
2013/2014¢ and now requires
resourcing and funding in order to
move to next step.

Sgnificant Partnerships with Taitoko
schools and supporting Kapa Haka
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Cl OAft A

as
a dzl n LJ2 I

gl ']
1241 y3
Increase the number of

a dzl n LJ2 | 2speakers

FacilitatewK n y\oide,
aspirations, and
engagement with
mainstream educatioig on
their terms

an2NR ! OKAS@SYSy
East School initiated phase one
complete. Phase two underway.

We have a representative on The Te
Matawai Group which will enable us
to progress a & Reo revitalisation
Plan.

Various community huiavebeen
attended so we caadvocatefor
adzZ nlLl2129

Cultural Aspirations

Strategic
goal
number
1

wSLINB&aSyid ad
interests in Te Takeretang
o KuraHaupo including
NBAY@AI2NI GS
Heritage and Taonga
sections

Regular hui with Te Takere
management and teams garding
adz nL21 241 yar Fy

lyydzZ £ adz-nll212dl
educate agencies, educators, and
partners in who we are and our
longstanding conndion to this area
as tanga whenua

Present our experts and matauranga
to our partners and to those who
influence the education of our
tamariki and rangatahi

Sponsor and support Kapa Haka
competitions at both local and
regional levels. Sponsor annual
Horowhenua Ahurei Kapa Haka ever
GAOUK O2YLlz a2 NE
waiata/moteatea section
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30.adzZ nLI212 ¢NJRAY3I /2YLIyed& dac¢/ 0
odmMd® adzZ nLJ2| 2 RepbltsRAna Plan20482D2¢ &

Executive Summary
¢TYyn 12dzi2dz S y3an wly3al dANt
9 YIFKA YIKRAHKANL AYS nAl énel GF I Gnid2dz ySA AGAZ a

CKAAd NBLRNI LINPJARSA (Se AYyF2NXNIGA2Y |o2dzi (GKS a
Annual Plan for the perio@019 to 20D1. It also identifies the Investment, Assets and Dividends

Policies fothe company, the assets and management of these. MTC plans to run the company with
minimal cost and try to maximise thetuens on the assets available. However, with In Shore Coastal

Quota allocation still in dispute the position remains tight. Based han gredictedvariability in

fisheries reéurns, the main income for the company is from trading the D8epa Fishing Quota,

dividends from AFL (Aoteroa Fisheries Limited) shares and bank interest on term deposit funds.

Directors
The MTA Boardand MTCparent would like to thank the Directorg Kathryn (Kate) Wharehoka,
Timothy [im) Tukapua Amelia Milly) Paeaand Dianne Di) Rump.

MTA elected Tirkapua as the Board representative Director and algoointed Dianne Rump who,

at the time of the reporting period, holds position of CEO K&FA. This will assist to maintain
alignment and cohesion between MTC and MTA. In February 2022, the MTA Board confirmed
reappointment of all directors with plans twld a recruitment process for Directorsdarly2023 now

that the Covid-19 situation hassettled.

Company Information

adz-nlJ212 ¢NIXRAY3I /2YLIye oac¢/ 0 6Fa F2N¥YSR 2y owm
bac¢! v Fta GKS 1aasSi | 2t RAyY 3 iw fdherieh selemeént. The mainF 2 NJ  { K
operations of the company are the management of the fisheries settlement quota and property at

306 Oxford Street, Levin. MTC has charitable tatwstheing a sufidiary of MTA.

Company Registration Number: 1049339
Charities Commission Registration Number: CC46663

MTC retains the services of a number of professionals in the operations of the campany

Accountant: Darryl June Greer Wong Limited
Banker: Westpac Banking Corporation
Legal Service: Tom Bennion

Quota Broker: Gary Bevan, Supreme Link Ltd
Auditor: Cotton Kelly Limited
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Asset and Investment Accountabilities, Policies and Authorities

MTC Accountabilities

MTC is separate from but wholly owned by and responsible to the BbB&d which delegates its
asset management duties to MTC including responsibility for:

1 Management of the fisheries settlement assets

1 Management of all other nofisheries assets of MTA,g., propertyat 306 Oxford St aitoko

i MTC is governed by Board of Directors comprising of one MTRoard member and two
independent directors who are appointed by the MB@ard.

1 MTC reports to the MTAoard and provides reports on operations of the qmmy, asset
performance, and performance against the annual plan.

1 MTC has agreements in place with MTA on its operations and performance.

Delegated Authorities

1 MTCBoard: Authority for all AHC operating activity in accordance with annual plan and tapita
expendiure up to 25% ofhe value of assets.

1 MTABoard: Capital expendiire over 25% of value of the MTC assets, except for disposal of any
settlement quota or Aotearoa Fisheries Limited (AFL) income shares.

9 Iwi members 75% approval of registered members velewote is required for capital
expendture greater than 25% dhe value of the MTA fisheries settlement assets or for disposal
of settlement quota or AFL income shares.

Asset and Investment Policies
Asset allocation policies ensure stable annual distributions and security of assets:

1 $100,000 to be held in deposit, cash, or investment grade bonds for fixed term for up to 12
months with a trading bank.

1 MTC will efficiently manage surplus funds that have not been allocated to other targeted asset
maintenanceor investment areas by investing in short duration and low risk financial
investments.

1 There will be no sales and exchanges of settlement quotaareshor registered interest by
way of caveat or mortgage placed over any of the settlement quota received.

1 There will be no sales and exchanges of Aotearoa Fisheries Ltd Shares (AFL), or registered
interest by way of caveat or mortgage placed over arthefshares received.

Dividends Policy

To distribute to its Mandat@L ¢ A h NBIl yAal A2y o6alLh0 &aAKI NBK2f RSNE
all funds surplus to the operating needs of the Asset Holding Company (AHC) as determined by the
Board ofDirectors ofthe AHC with a target dividend payt ratio in respect of each financial year of
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80% of net profit, or $30,000whichever is greater, but subject always to solvency and the
aforementioned MTC operating and assadintenancerequirements.

Financial Performance

MTC will

1 Maintain a minimum debt/equity ratio of 1/2
Maintain solvency

t NEGOARS dzLlJ G2 RFGS yR | 002dzyiiltofS FAYFEYyOAlIf N
required.

1
1 Achieve unqualified audited or reviewed financial accounts
1

Annual Plans for period 2019 to 2021
Key Stakeholdersinternal
f adzZrnL}212 ¢NAOFf ! dziK2NARGEY ¢KS wmnmw. aKIFI NEK2f RS

f adzr nLIBAEZ O2YLINRA&aAY3I AYRADGARIzZ f a4 6Knyldz ' yR KI
Fisheries

Key Stakeholderg External Fisheries
1 MIOof FMA8/CRA4

 Te Ohu Kai Moana (TOKM)

1 Ministry of Primary Industries (MPI)
1 FishServe

1 Aotearoa Fisheries Limited (AFL)
Other External Key Sakeholders

1 Te Ohu Kai Moana

1 Horowhenua District Council (HDC)

1 Horizons Regional Council

Plan and Performance
1 Toincrease, protect or maintain property value dadancyflexibility and attractiveness.

1 To maximise rirns on quota with minimal cost. Quota sold (via approved broker) at market
price or above.

I Tomaximise réurns on financial investment with minimal cost
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1 To meet performance agreements

a) Annual plan and budget

b) Policies

c) Reporting on performance

d) Reviewed or unqualified annual audited accounts
e) MTC is solvent

Key Actions
1 To invest irthe maintenance and repair of the 306 Oxford St property

1 The quota marketing process to involve the required experts in ordensuire industry
knowledge is provided and for this reason we will use a specialist broker who is familiar with the
process and the seafood industry in order to obtain maximutarres from leasing thénnual
Catch EntitlementACE

1 MTC will keep in reseeva minimum of $100,000 to be invested in shi@tm low-risk financial
investment with a trading bank.

9 All parts of core business and any special projects ahave key performance agreements to
ensure responsible, accountable, and measurable performafithe company and its business.

The Assets

Property Management: 306 Oxford Street, Levin

Thisproperty is the registered address of the offices of MTC and M
The property igenanted by MTA rent free in rairn for providing
management and administration servicesMTC. Previously this was an informal agreement. MTC
and MTA will formalise the agement when required. This arrangement is reflectedhia Annual
Accounts which are now presented as consolidated under MTA Group reports and audited
accordingly. Consolidated accounts are required as pathe new CharitiesServicesreporting
regime.

The rateable valuation used bguncils shows a levelling out in the valuation for the property and the
building from previous yeaffall in value. This is largely driven by market factors MTC are not able to
affect. Interestinglythe retail housing maet in Taitoko and Horowhenuzas beerincreasing while

the commercial and rental market remains fairly stable. Market commentary suggestdtieato
population projections and roadway developments in the regioommercial propertyvalue will
increase over timdalthough the value of commercial property in the Taitoko township is projected
to move at a much slower rate than the retail markebtiner commercial areas closer to timaki to
North Levin routg.

MTA has undertaken an upgrade to the buildipgid for byfundraising koha and budgetetlinds for
repairs andnairtenance In recognition of the reral arrangement, MTA met all costs. MD@ectors
have arranged revaluation of the building following this work. This will be completed onceliwd-
19situation has settled, likely tbe early 2023as the office has been operatiagosteringsystemfor
essential services and restricted drs during the Omicron surge, with a policy of minimising-non
essential manuhiri to the building.
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Fisheries Settlement

¢KS {SIf2NRQa 58S IliWitoxefeivanftpibries ds¥e®. th2GIBKRS Fa2rNd NRA  CA a K ¢
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requirements before being able to receive the full fisheries assets. In the meantime, Te Obataim
6¢hYav FyR ! 20SIFNRIF CAAKSNASAE [AYAOGSR 6! C[ 0 K2fF
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Fisheries Settlement Act (MFSA). This required a change to tieddiistution to align with the

MFSA. There have been no changes to the donisth and there are no proposals to amend the
consttution of MTC at this time.

AFL (Aotearoa Fisheries Limited) Shares

There are certain encumbrances on these shaffd®y are not allowed to be sold outside of the
current AFL shareholders. MTC does not have the ability to affect the share prices or dividensl re

of the AFL shares. In 2013 AFL record®ghaillion losshowever, since2014 AFL herecorded profits.

This was reflected in the amount of money available to dividend-quatg to iwi. MTC is a minor
shareholder of this company. The shares were received as part of MTA receiving Mandated Iwi
Organisation Stas (MIO) in 2012. Because AFL will not provide atialufor the shareaMTC would

have to pay for this expense. We have investigated the cost of doing so and have raised, along with
other small iwi in Aotearoa, the suggestion that Te Ohu Kai Moana undertake this exercise on behalf
of all iwi. That vote wslost at the TOKM AGM. We will continue to raise the matter. In the meantime,
Directors have chosen not to do this becatise cost to do so is not justified. The indicative cost of
seeking a valuation of a specialist market shatding would be circate value of one yeafdividends

so cannot be justified. As a result, this has been discussed with auditors who have noted this special
factor pertaining to this sector. However, MTC Directors will continue to pursue the feasibility and
options for obtainng an updated valuation as soon as the oppnity presents itself.

Fisheries Asset Management

¢tKS O2YYSNOAIFE FAaAKAYy3d aSltazy O2YLINR&aSa Gg2 | dz2
guota is bundled together to be brokered in packages. We use a reputable quota broker to manage

this. There are many variables which effect the quota maitket impact of theCovid19 global

pandemicon supplies and workforcelongside pressures on the world economy, tilhating NZ$,

reduction in ACE because of o¥fieshing etcmeans that the margins and tirns are more variable

than at any other time wéave knownln paralle] global demand continues to increase.

Deep Sea Quota

As aresultofreceivingMIO st > adzZ nLJ21 2 NBOSA S RndRiSEbthisi ST |j dz2 {
traded.

Inshore Quota

Thisquota is retained by TOKM (Te Ohu Kai Moana). MTC pay TOKM a fee to receive its fisheries
Annual Catch Entitlement (ACE), which MTC is then able to lease to make a net profit. To receive
these remaining fisheries settlement assetsgaght MIO in the fishees management area (FMA)

will need to negotiate coastline agreements with eather to receive inshore fisheries.
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to be agreed and allocated. This disputensnaged by the MIO Board (Mandated Iwi Organisation)
adznlLJ212 CENROIE ! dziK2NAGe SAGK AyLldzi FNRBY CA&KSN

Eel Quota

During this period Directors commenced enquiries into receiving an allocation for Eel quoga. It is
small quota based on theme TOKM formula as the fisheries quota allocation in 2012.

Fisheries Performance Fisheries sector currently represents the primary
income source for MTC

Background

Trading of Fisheries quota that is not held in dispute tredAFL share dividend (when AFL
performance enables payment of a dividend to shareholders) is the primary income source for MTC.

As previously reported, since the 202815 fisheries season which waksgued by the reduction of
ACE and lack of a market for a number of species or for the quantity of the sprméstrading
andfisheries seasons/industry has been performing well enough to provide an AFL dividend on the
guota held by MTC. Over the lasto years AFL dividends have been $19k and $25k respectively

Dispute ovethe inshore ACE allocation held by TOKM resulting from coastline negotiations, means
TOKM arbitrarily used their discretionary powers to allocate AQ#i  tavhich since 2012 has

resulted in a reduction of profitable Cray ACE. It should be noted that MTC Directors and MTA Board
members (as MIO) as part of this dispute process are investigating how a revisit of that arbitrary
decision might occur.

In October 2013, TOKM did not allocatetACE and have used their powers under legislation to
lease the quota and retain the profit, which is to be distributed proportionatelyvimnce coastline
agreements have been reached and disputes settled.

Since then, our October ACE continues to attgpod interestwith a number of companies
tendering and competing for one or more fish stocks in the partebkered by Gary Bevin who has
been our broker since inception.

Commentary forthis Reporting Period

The main classes of fisheries assets®t 06 & adzl n L2 1 2 Setheméhiqyich sthage [
LRNIF2tA2 YR AyO2YS akKlFINBa Ay !'2GSINRI CAaK
consists of quota shares fai71l deep-water fish stocks with amverageACEequivalent of about 11

mt. The parcel includes relatively modest quantities of fish stocks such as frostfish, ghost shark, hake
and hoki, ling, oreos, orange roughy, southern blue whiting and scampi.

Ny —

R |
S NA

As previously reportedi KS o f I yOS 2 Mmentqdotarshai2g vall bg déliveiietl Ghce
issues over coastlines with adjacent have been settled. As a general principle and subject to
Qovid-19impacts globallywe are expecting the value of the parcel will continue to grow as demand
and trading condions for seafood products lead to further strengthening in the underlying value of
owning quota shares.
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cash and income shares in AFL. Revenue is receivedtiis shareholding when the company

makes a profit. Once we have received the balance of our Settlement quota share entitlements

(currently held in trust by TOKM) we would expect the core ACE value to be significantly higher.

In the period to ¥ April2019 to318March 2020a dz nLI2 {2 !/ 9 ¢+t a +3AFLAYy YIRS
to fishers and/or sold on the open market by commercial tender. Gross finantiahseachieved

FNRBY GKS altS 27F adeasif2R&(2D19) ahd$31B(L020)(KEIGIDadR 2 R
brokerage)Dividend received foAotearoaFisheriesre as follows $24.& (2019) and $3016

(2020)

Valuesand therefore revenue and dividendse obviouslysubject to market flutwations even

within an annual period. Brokerage costsaiaround$5k perannum currently. This is competitive
and acceptable within expected market rates for this sergiespecially since our broker is active in
trading our quota regardless of how small the trade.

Trading conditions for whitefish globally over the st yeashave beerrelatively stabldn terms

of demandandif anything,demand has increasettowever,due to @vid-19, labour supply and

other elements of the supply chaithere has been an impact tbe fisheriessectoracross the globe

to varying degreesCommentators advise that world fish markets between 2023 and 2030 remain
uncertain with a slight decline in production but constant increase in demand. Nominal fish prices
are expected to increase between 0.8%gdl.6% over this perigdiriven by aquactlire growth

andwe can expect to see amdverse Covid9impacts on the markegradually declining. Most of

the growth globally is expected to come from developing countries/sidin particular. Aotearoa
remans a key and attractiviéshing suppharea fa world markets Thekey constraint for Aotearoa
appears to behe need to develop production facilities.

It is estimatedhat 72% of food derived from fish will be consumed in developing and Asian
courtries compared to 53% in the previo88-yearperiod. Market demand will be driven by world
meat prices and population growth in developing countries. Per capita fish consumption will
increase in Asidgurope,and the Americas. It is expected to remain stable in Oceania and decrease
in the African continent due to population growth outpacing its food fish supply and ability to
purchase wider afieldGivenall the abovefood fish and noffood fish products shald continue to

be highly traded although production growth maffect market prices.

At the time of writing this reportdemand for whitefish product in majdksian and European
markets continues to be strong particulanySpain, Francdtaly,and China

Consideringll the above factors, wexpect that the trend of recent yeafBnancial resultsill
continue Thiswill, in turn,continue todeliver the kind of modest tarn we have seen for those
species being traded. Likewise, those same markeditions can reasonably be expected to flow
through to performance and income of AFL autbsequentlysubject to MTC and MTC asset
maintenancecosts) the performance of MTC and the ability to pay a dividend to the MIO parent
dadz- nLIR212 ¢NAROIf ! dziK2NARGE LyO®dL ®

Financial Performance

The MTC financial year is from 1 April to 31 March each year which is the same financial year as
adzl nLJ2 712 ¢ Nt lpdrentlomgnikafdioNMID &
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The annual accounts for MTC are provide&ection 4elow. Under new regulations thers now a
Consolidated Group Accounts prepared and audisedthe MTC audit is encompassed witthat.
However, we still have individual accounts prepared for each organisation.

Background

As has previously leareported, in 20132014, MTA restrutured the overall organisation and

subsidiaries. Debts between its subsidiaries were alsorestiIBE R ® a dzf nL12 12 / 2YYdzy A i
(MCSY, an organisation which was operational at that time Bsow defunct as a result dhe

aforementioned restruire plang had a debt to MTA which was paid as a dividend-qatyfrom

MTC.

In the period for 2015/16, MTA (as the MIO) defended a High Court challenge dating back.to 2012
MTA won that case. Costs associated with defenttiegcase were shared by MTC and MTA given
the implications on both organisations. As a result, this impacted both organisations financial
positions for that year and across the years the activity was undertaken.

Inthe 2017period, urgentmaintenancewascompletedon the building at 306 Oxford Street Levin

due to wear and tear and floodinglongsideanticipatednew standards for Health and Safety

regulations dictating how and to what standard those repairs were to be carried out in terms of the

front canopy of the building. While Insurance paid for the repairs required as a result of flooding, the
repairs andmaintenanceti 2 G KS NB2F FyR OlFy2L®R 6SNBE RSSYSR (2
GSINE a2 6SNBE NBIdZANBR (2 0S O20SNBR o6& at¢/ @
Since then, the Direots have worked very hard to consolidate the position within those constraints

and Directors also pursuekefund ofa n 2 T3 credits witlihe Accountant Greer Wong.

For the years 2019 onwards MTQumed a net surpludt is dearly welcome news to be able to

start to report a surplusalbeit small anda portion of this is required for overdue building
maintenance which is becoming urgent since there has been no investment in baselineenance
(apart from the aforementionedrgent repairs) for some years in terms of the asset/property at 306
Oxford Street. Specifically, the roof, rear external wall, and securitmefttionedearlier, MTA(as
tenant) has upgraded the interior including some areas (e.g., stairwell, ceilings eaidd) which
could have been charged the buildingowners. A deliberate decision was made for MTA to cover
all costs in recognition of the rent arrangement as well as recognising the increase in value of the
building assetDirectors continue to investigate whethgrant funds can be obtained to fund those
repairs. In 2022/2023 Directors will revitie essentiamaintenance schedule and dividend

payment to MIO (as per the MTC Dividend policy for which the Directors have responsibility).

Summary- Yeas ending 31st Mach 20192020

2019 2020
Revenue; Quota Traded $29,835 $31,247
Revenue; AFL Share& Interest $24,837 $30,601
TOTAL REVENUE $54,671 $61,848
TOTAL COSTS $40,671 $22,971
SURPLUS $14,000 $38,878
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Dividend

The Directors are happy to be able to pay the first dividend from Fisheries performance as follows:
2019 $36,403.89

2020 $31,102.01

As per the policy and company rules. This dividemal e paid to the parent/ownerd dzI n LJ2 | 2
Tribal Authority Inc).

3.2. MIO Quotaand Traded Fish Stod&r period ending 31st March
2019
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Quota Owned \\\ F|Shserve

Date as at: 31 March 2019
Client: 9790154 - Muaupoko Trading Company Limited
Postal Address: PO Box 1080, Levin, 5540, New Zealand
Email Address: ceo@muaupoko.iwi.nz

Stock Account type Total shares Estimated ACE Restricted shares L i
ANC4 Settlement 11,196 10 11,196
BAR4 Settlement 4,850 146 0 4,850
BCO4 Seflement 28 20 N 228
BIGT Setflement 55981 400 0 55081
BNS3 Seflement 11,645 10 ' 11,645
BNS7 Settlement 20,993 70 20,993
BNSS Settlement 15,745 30 15,745
BUT6 Settlement 55981 00 55,981
BWS1  Setement - 55981 = 10410 B 55,981
BYX3 Settlement 16,462 166 0 16,462
BYX7 Settlement 14,082 1m0 14,082
BYXS Settlement 20,993 40 20,993
CDL1  Settlement 41,986 504 0 41,986
cDL2  Settlement - 41,986 185 0 41,986
CcDL3 Settlement 41,986 82 0 41,986
CDL4 Settlement 29,329 19 0 29,329
CDL5 Settlement 41,986 90 41,986
CDL6 Settlement 55981 10 N 55,981
cDL?  Settlement 41,986 16 0 B 41,986
cDLS8 Settlement 41,986 00 41,986
CDL9 Settlement 41,986 20 41,986
CHC1 Seflement 41,986 40 - 41,986
CHC2 Seftlement 41,986 40 7 41,986
CHC3  Settlement ’ 41,986 20 41,986
CHC4 Settlement 33,589 10 33,580
CHC5 Settlement 41,986 20 41,986
CHCS  Settlement 55981 20 55,981
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CHCT Settlement 41,986 20 41,986
CHCs Settlement 41,986 20 41,986
CHCa Settlement 41,986 20 41,986
FRO1 Settlement 41,986 0 41,986
FRO2  Settlement 41986 46 0 41,986
FRO3 Seftlement ' 41,986 74 0 41,986
FRO4  Settlement 47688 130 47688
FRO5 Settlement 41,986 57 0 41,986
FROG Settlement 55,981 60 55,981
FRO7 Settement 41,986 1101 0 41,086
FROS  Settlement 41,986 272 0 41,986
FRO9 Settlement 41,986 58 0 41,986
GAR4 Settlement 11,196 00 11,196
GSCEA  Seftlement 55,981 83 0 55,981
GSCEB  Sefflement 55,981 133 0 55,981
GSH4 ' Settiement ' 41200 1520 41200
GSHS Settlement 41,086 46 0 41,986
GSHE Settlement 55,968 53 0 55,968
GSH7 Soflement 41,986 471 0 : 41,986
GSH8 Sefflement 41,986 14 0 41,986
GSH9 Sefflement 41986 a0 41,986
GSP1 Settlement 41,986 483 0 41,986
GSP5 Settlement 41,986 191 0 41,986
GSP7 Settlement 41,986 74 0 41,986
HAK1 Settlement 20,508 762 0 20,598
HAKA Settlement 17.802 220 0 17,802
HAKT Settiement 20,993 1,063 0 20,993
HOK1 Settlement 20,758 31137 0 20,758
HORE Setflement 55,981 10 55,981
HPB4  Settlement 7,340 2 0 7,340
JMA3 Settlement 41,564 3649 0 41,564
JMAT Settiement 20,855 6,786 0 20,855
KIC1 Sefflement 41,986 40 41,986
KIC2 ' Settiement 41986 40 41086
KIC3 Settlement 41,086 40 41,986
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KIC4 Settiement 33,589 3o 33,589
KICS Settlement 41,986 40 41,986
KIC6 Settlement 55,081 6 0 55,981
KIC7 Settiement 41,986 40 41,986
KIC8  Settlement 41986 40 41,986
KICS Settlement 41,986 40 41,986
KIN4  Settlement 5319 00 5319
KWHG Settlement 55,981 10 55,981
LDO1 Settiement 41,986 710 41,986
LDO3 Settiement 32,742 201 0 2742
LEA4  Settlement 11,196 10 11,196
LINg Settlement 19,998 840 0 19,908
LINS Settlement 18,578 880 0 18,578
LING Settiement 27,989 2380 0 27,989
LINT Settlement 15443 476 0 15.443
MAKA ' Settiement 56,192 112 0 56,192
MOK4 Settlement 20,554 50 20,554
MOO1 Settiement 55,981 295 0 55,981
OEO1  Settlement 20,765 519 0 20,765
OEO3A  Setflement 20,993 703 0 20,993
OEO4 Sefflement 15243 549 0 15.243
OEOB Settlement 27,970 1,678 0 27,970
ORH1 Settlement 20,893 294 0 20,993
ORHZA  Seftlement 20,893 102 0 20,993
ORHZB  Seftlement 20,815 120 20,815
ORH3A  Seftlement 20,093 370 20,993
ORH3B  Seftlement 13,075 796 0 13,075
ORHTA  Seftlement 20,993 336 0 20,993
ORH7B  Seftlement 20,893 00 20,993
PADE  Settlement 55,081 00 55,981
PDO4 Settlement 11,196 00 11,196
PIL4 Settiement 11,196 10 11,196
POS1 Settlement 56,036 62 0 56,036
PRK1 ' Settiement 41986 100 41086
PRK2 Settlement 41,986 10 41,986

Page 306

Floor 12, 7 Waterloo Quay, PO Box 297, Wellington 6140 | Helpline Phone: (04) 460 9355

56



PRK3 Seftlement 41,986 00 41,986

PRK4A  Sefflement 27,991 00 27.991
PRKS Settlement 41,986 00 41,986
PRKBA  Seitlement 55,981 10 55,981
PRKEB  Seflement 55,081 10 55,081
PRK7 Seftlement ' 41,986 00 41,986
PRK8  Settlement 41986 00 41,986
PRK9 Settlement 41,986 00 41,986
PTO1 Settlement 41,986 21 0 41,986
RBM{ Settement 55,981 549 0 55,081
RBY4  Settlement 14372 30 14,372
RBY6 Settlement 55,981 00 55,981
RIB1 Settlement 41,086 51 0 41,986
RIB2 Settlement 41,970 74 0 41,970
RIB3 Settlement 41,986 165 0 41,986
RIB4 ' Settiement ' 47072 1680 47072
RIBS Settlement 41,086 2 0 41,986
RIB6 Settlement 55,970 129 0 55,970
RIBT Soflement 41,986 138 0 : 41,986
RIBS Sefflement 41,986 00 : 41,986
RIB9 Sefflement 41986 a0 41,986
SBWA Settlement 41,844 40 41,844
SBWEA  Seitlement 55,981 918 0 55,981
SBWEB  Seftlement 55,981 1761 0 55,981
SBWEI Settlement 55,981 21845 0 55,981
SBWER  Seftlement 55,981 3079 0 55,981
scca Settiement 11,196 00 11,196
SCC6 Settlement 55,981 00 55,981
SCH4 Setflement 5,624 130 5624
sci  Settlement 41986 50 0 41,986
sci2 Settlement 41,086 64 0 41,986
sci3 Settiement 41,986 171 0 41,986
SCHA Sefflement 27,991 34 0 27.991
scl5 ' Settiement 41986 170 41086
SCIBA Settlement 55,081 171 0 55,981
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SCl6B Seftlement 55,981 28 0 55,981

sci7 Settlement 41,986 31 0 41,986
scl Settlement 41,986 20 41,986
sclo Settlement 41,986 15 0 41,986
SPD4  Settlement 13113 23 0 13,113
SPE4 Seftlement ' 46,207 420 0 46,207
SPES  Settlement 41986 15 0 41,986
SPES Settlement 55,763 50 55783
SPE7 Settlement 37,074 30 0 37,074
SPES Settement 41,986 60 41,086
SPE9  Settlement 41,986 30 41,986
SPR4 Settlement 11,19 10 11,19
SQUIT  Settlement 20,967 9,381 0 20,967
SQUET  Settlement 27,991 9,061 0 27,901
SSK1 Settlement 41,986 16 0 41,986
SSK3 ' Settiement ' 33348  183.0 33,348
SSK7 Settlement 41,768 80 0 41,768
SSKB Settlement 4,022 10 4022
STA4 Soflement 17515 378 0 : 17515
STN1 Sefflement £5 081 586 0 : 55,981
SWA1 Sefflement 20204 606 0 20,204
SWA3 Settlement 19,309 633 0 19,300
SWA4 Settlement 20373 833 0 20,373
SWO1 Settlement 55,981 495 0 55,981
TAR4 Settlement 1,083 30 1,083
TOR1 Settlement 55,981 65 0 55,981
TRU4 Settiement 11,798 70 11,798
TRUG Settlement 55,981 00 55,981
WWA1 Setflement 41,986 20 41,986
WWA2  Seftiement 41986 31 0 41,986
WWA3 Settlement 41,086 245 0 41,986
WWA4 Settiement 37,236 123 0 37,236
WWASE  Setflement 44 607 1167 0 44 607
WWA7  Settlement 41986 53 0 41086
WWAS Settlement 41,086 00 41,986
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WWAZ Settlement 41,986 00 41,986
YEM4 Settlement 11,196 00 11,196
YEM& Settlement 55,981 00 55,981
YFN1 Settlement 55,981 147 0 55,981
If you have any queries regarding this report please contact the FishServe helpline stated below.
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Muaupoko Trading Company Limited
Traded Fishstocks
For the Period 1 April 2018 to 31 March 2019
Species Stock Qty in kg Price Total
Barracouta BAR4 146 $0.16 $23.36
Blue Nose BNS3 11 $3.50 $38.50
Blue Nose BNS7 7 $3.50 $24.50
Blue Nose BNS8 3 $1.00 $3.00
Blue Nose BYX8 4 $0.20 $0.80
Alfonsino cDL2 185 $0.16 $29.60
Black Cardinal Fish CDL3 82 $0.12 $9.84
Frost Fish FRO8 273 $0.10 $25.94
Frost Fish FROS 58 $0.11 $6.38
Hake HAK1 762 $0.18 $133.35
Hake HAK4 320 $0.18 $56.00
Hake HAK7 1063 $0.20 $212.60
Hoki HOK1 31137 $0.40 $12,454.80
Jack Mackerel IMA7 6786 $0.18 $1,221.48
Lookdown Dory LDO1 71 $0.35 $24.85
Ling LINS 880 $1.75 $1,540.00
Ling LIN7 476 $3.00 $1,428.00
Orange Roughy OEO1 519 $0.09 $46.71
Orange Roughy OEO3A 703 $0.50 $351.50
Orange Roughy OEO4 549 $0.35 $192.15
Orange Roughy ORH1 294 $1.40 $411.60
Orange Roughy ORH2A 102 $2.50 $255.00
Orange Roughy ORH2B 12 $2.50 $30.00
Orange Roughy ORH3A 37 2.5 $92.50
Orange Roughy ORH3B 796 2.5 $1,990.00
Orange Roughy ORH7A 336 2.5 $840.00
Ribaldo RIB3 165 $0.08 $13.20
Ribaldo RIB7 138 $0.18 $24.84
Southern Blue Whiting |SBW1 45.00 $0.20 $9.00
Southern Fin Tuna SCi1 50 17.60 $880.00
Southern Fin Tuna SCI2 64 17.60 $1,126.40
Southern Fin Tuna SCI3 171 $24.75 $4,232.25
Southern Fin Tuna SCI4A 34 17.60 $598.40
Southern Fin Tuna SCI6A 171 $5.00 $855.00
Southern Fin Tuna SCI7 32 $0.50 $16.00
Sea Perch SPE7 30 $0.25 $7.50
Smooth Skate SSK7 89 0.11 $9.79
Southern Bluefin Tuna [STN1 586 $1.00 $586.00
Muaupoko Traded Stocks

April 2018 - October 2018 ACE Season
Prepared by: Supremelink Limited

60



. e 3

SupremeLleé
Silver Warehou SWA1 606 0.08 $48.48
Silver Warehou SWA3 633 0.78 $493.74
Silver Warehou SWA4 833 0.78 $649.74
Silver Warehou SWO01 495 $0.50 $247.50
TOTAL ACE SOLD $31,240.30

Muaupoko Traded Stocks

April 2018 - October 2018 ACE Season
Prepared by: Supremelink Limited
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SupremeLin!s
Muaupoko Trading Company Limited
Traded Fishstocks
For the Period 1 April 2019 to 31 March 2020
Species Stock Qtyin kg |Price Total
Barracouta BAR4 146 0.18 26.28
Bigeye Tuna BIG1 444 0.001 0.44
Black Cardinal CDL6 1 0.12 0.12
Black Cardinal CDLS 10 0.1 1.00
Black Cardinal CDL2 185 0.06 11.10
Blue Nose BNS3 11 $3.50 $38.50
Blue Nose BNS7 7 $3.50 $24.50
Blue Nose BYX7 12 0.5 6.00
Blue Nose BNS8 3 0.4 1.20
Blue Nose BYX3 183 0.5 91.50
Frost Fish FRO2 51 0.075 3.83
Frost Fish FRO4 14 0.08 1.12
Frost Fish FRO9 58 0.11 6.38
Frost Fish FROS 63 0.03 1.89
Frost Fish FRO6 74 0.03 0.21
General GSH5 51 0.1 5.10
General GSH8 15 0.12 1.80
General GSP1 537 0.1 53.70
General GSP5 212 0.1 21.20
Hake HAK1 762 0.1 76.20
Hoki HOK1 5000 0.551 2,755.00
Hoki HOK1 18872| 0.43388 8,188.18
Jack Mackerel JMA7 6786 0.15 1,017.90
Ling LIN7 523 $3.10 $1,621.30
Ling LINS 880 1.95 1,716.00
Ling LIN6 2646 0.05 132.30
Lockdown Dory LDO3 221 0.11 24.31
Lockdown Dory LDO1 71 0.1 7.10
Mackerel MAK1 123 0.01 1.23
Orange Roughy ORH3A 37 2.5 92.50
Orange Roughy ORH3B 885 2 1,770.00
Orange Roughy ORH7A 432 2 864.00
Orange Roughy OEO3A 703 0.4 281.20
Orange Roughy OEO4 549 0.45 247.05
Orange Roughy ORH2A 102 2.5 255.00
Orange Roughy ORH2B 12 2.5 30.00
Ribaldo RIB2 82 0.1 8.20
Ribaldo RIB3 167 0.1 16.70
Ribaldo RIB4 185 0.1 18.50
Ribaldo RIBS 24 0.1 2.40
Muaupoko Traded Stocks

April 2019 - October 2019 ACE Season
Prepared by: Supremelink Limited
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Ribaldo RIB6 142 0.1 14.20
Silver Warehou SWA3 633 $0.75 $474.75
Silver Warehou SWO1 495 0.02 9.90
Silver Warehou SWA4 833 0.9 749.70
Smooth Skate SSK3 212 0.11 23.32
Smooth Skate SSK7 89 0.11 9.79
Southern Bluefin TunfWWA7 58 0.21 12.18
Southern Fin Tuna |SCI1 50 17.50 875.00
Southern Fin Tuna [SCI2 64 19.00 1,216.00
Southern Fin Tuna [SCI4A 34 22.00 748.00
Southern Fin Tuna  [SCI3 171 31 5,301.00
Southern Fin Tuna |SCI6A 171 12 2,052.00
Southern Fin Tuna |SPES 17 0.04 0.68
Southern Fin Tuna |STN1 586 3.01 1,763.86
Southern Fin Tuna |SCI7 32 2 64.00
Squid SQUI1T 10319 0.01 103.19
Squid SQUeT 9967 0.005 49.84
Tuna TOR1 72 0.05 3.60
TOTAL ACE SOLD 64945 32,891.95

Muaupoko Traded Stocks

April 2019 - October 2019 ACE Season

Prepared by: Supremelink Limited
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Quota Owned

Date as at: 31 March 2020

~N\ fishserve

Client: 9790154 - Muaupoko Trading Company Limited
Postal Address: PO Box 1080, Levin, 5540, New Zealand
Email Address: ceo@muaupoko.iwi.nz

Stock Account type Total shares Estimated ACE Restricted shares THemsie
ANC4 Settlement 11,196 10 11,196
BAR4 Settlement 4,850 146 0 4,850
BCO4 Settlement 28 20 228
BIGT * Settlement 55981 400 0 55,981
BNS3 Settlement 11,645 10 11,645
BNS7 Settlement 20,993 70 20,993
BNS8 Settlement 15,745 30 15,745
BUT6  Settlement 55,981 00 55,981
BWS1 Settlement 55981 1041 0 55,981
BYX3 Settlement 16,462 166 0 16,462
BYX7 Settlement 14,082 110 : 14,082
BYX8 Settlement 20,993 40 20,993
coL1  Settlement 41,986 504 0 41,986
cDL2  Settlement 41,986 185 0 41,986
coL3 Settlement 41,986 82 0 41,986
coL4 Settlement 20329 19 0 20,329
cDL5 Settlement 41,986 90 41,986
coL6  Settlement 55981 10 . 55,981
coL7 Settlement 41,986 16 0 41,986
coLs Settlement 41,986 00 41,986
coL9 Settlement 41,986 20 41,986
CHC1 Settlement 41,986 40 41,986
CHC2  Setflement 41,986 40 R 41,986
CHC3 Settlement 41,986 20 41,986
CHC4 Settlement 33,589 10 33,589
CHC5 Settlement 41,986 20 41,986
CHCB  Settlement 55,981 20 55,981
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CHCT Settlement 41,986 20 41,986
CHCs Settlement 41,986 20 41,986
CHCa Settlement 41,986 20 41,986
FRO1 Settlement 41,986 0 41,986
FRO2  Settlement 41986 46 0 41,986
FRO3 Seftlement ' 41,986 74 0 41,986
FRO4  Settlement 47688 130 47688
FRO5 Settlement 41,986 57 0 41,986
FROG Settlement 55,981 60 55,981
FRO7 Settement 41,986 1101 0 41,086
FROS  Settlement 41,986 272 0 41,986
FRO9 Settlement 41,986 58 0 41,986
GAR4 Settlement 11,196 00 11,196
GSCEA  Seftlement 55,981 83 0 55,981
GSCEB  Sefflement 55,981 133 0 55,981
GSH4 ' Settiement ' 41200 1520 41200
GSHS Settlement 41,086 46 0 41,986
GSHE Settlement 55,968 53 0 55,968
GSH7 Soflement 41,986 471 0 : 41,986
GSH8 Sefflement 41,986 14 0 41,986
GSH9 Sefflement 41986 a0 41,986
GSP1 Settlement 41,986 483 0 41,986
GSP5 Settlement 41,986 191 0 41,986
GSP7 Settlement 41,986 74 0 41,986
HAK1 Settlement 20,508 762 0 20,598
HAKA Settlement 17.802 220 0 17,802
HAKT Settiement 20,993 477 0 20,993
HOK1 Settlement 20,758 2872 0 20,758
HORE Setflement 55,981 10 55,981
HPB4  Settlement 7,340 2 0 7,340
JMA3 Settlement 41,564 3649 0 41,564
JMAT Settiement 20,855 6,786 0 20,855
KIC1 Sefflement 41,986 40 41,986
KIC2 ' Settiement 41986 40 41086
KIC3 Settlement 41,086 40 41,986

Page 2 of 6
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KIC4 Settiement 33,589 3o 33,589
KICS Settlement 41,986 40 41,986
KIC6 Settlement 55,081 6 0 55,981
KIC7 Settiement 41,986 40 41,986
KIC8  Settlement 41986 40 41,986
KICS Settlement 41,986 40 41,986
KIN4  Settlement 5319 00 5319
KWHG Settlement 55,981 10 55,981
LDO1 Settiement 41,986 710 41,986
LDO3 Settiement 32,742 201 0 2742
LEA4  Settlement 11,196 10 11,196
LINg Settlement 19,998 840 0 19,908
LINS Settlement 18,578 880 0 18,578
LING Settiement 27,989 2380 0 27,989
LINT Settlement 15443 53 0 15.443
MAKA ' Settiement 56,192 112 0 56,192
MOK4 Settlement 20,554 50 20,554
MOO1 Settiement 55,981 295 0 55,981
OEO1  Settlement 20,765 519 0 20,765
OEO3A  Setflement 20,993 703 0 20,993
OEO4 Sefflement 15243 549 0 15.243
OEOB Settlement 27,970 1,678 0 27,970
ORH1 Settlement 20,893 294 0 20,993
ORHZA  Seftlement 20,893 102 0 20,993
ORHZB  Seftlement 20,815 120 20,815
ORH3A  Seftlement 20,093 370 20,993
ORH3B  Seftlement 13,075 885 0 13,075
ORHTA  Seftlement 20,993 432 0 20,993
ORH7B  Seftlement 20,893 00 20,993
PADE  Settlement 55,081 00 55,981
PDO4 Settlement 11,196 00 11,196
PIL4 Settiement 11,196 10 11,196
POS1 Settlement 56,036 62 0 56,036
PRK1 ' Settiement 41986 100 41086
PRK2 Settlement 41,986 10 41,986
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PRK3 Seftlement 41,986 00 41,986

PRK4A  Sefflement 27,991 00 27.991
PRKS Settlement 41,986 00 41,986
PRKBA  Seitlement 55,981 10 55,981
PRKEB  Seflement 55,081 10 55,081
PRK7 Seftlement ' 41,986 00 41,986
PRK8  Settlement 41986 00 41,986
PRK9 Settlement 41,986 00 41,986
PTO1 Settlement 41,986 21 0 41,986
RBM{ Settement 55,981 549 0 55,081
RBY4  Settlement 14372 30 14,372
RBY6 Settlement 55,981 00 55,981
RIB1 Settlement 41,086 51 0 41,986
RIB2 Settlement 41,970 74 0 41,970
RIB3 Settlement 41,986 165 0 41,986
RIB4 ' Settiement ' 47072 1680 47072
RIBS Settlement 41,086 2 0 41,986
RIB6 Settlement 55,970 129 0 55,970
RIBT Soflement 41,986 138 0 : 41,986
RIBS Sefflement 41,986 00 : 41,986
RIB9 Sefflement 41986 a0 41,986
SBWA Settlement 41,844 40 41,844
SBWEA  Seitlement 55,981 918 0 55,981
SBWEB  Seftlement 55,981 1761 0 55,981
SBWEI Settlement 55,981 21845 0 55,981
SBWER  Seftlement 55,981 3079 0 55,981
scca Settiement 11,196 00 11,196
SCC6 Settlement 55,981 00 55,981
SCH4 Setflement 5,624 130 5624
sci  Settlement 41986 50 0 41,986
sci2 Settlement 41,086 64 0 41,986
sci3 Settiement 41,986 171 0 41,986
SCHA Sefflement 27,991 34 0 27.991
scl5 ' Settiement 41986 170 41086
SCIBA Settlement 55,081 171 0 55,981
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SCl6B Seftlement 55,981 28 0 55,981

sci7 Settlement 41,986 31 0 41,986
scl Settlement 41,986 20 41,986
sclo Settlement 41,986 15 0 41,986
SPD4  Settlement 13113 23 0 13,113
SPE4 Seftlement ' 46,207 420 0 46,207
SPES  Settlement 41986 15 0 41,986
SPES Settlement 55,763 50 55783
SPE7 Settlement 37,074 30 0 37,074
SPES Settement 41,986 60 41,086
SPE9  Settlement 41,986 30 41,986
SPR4 Settlement 11,19 10 11,19
SQUIT  Settlement 20,967 9,381 0 20,967
SQUET  Settlement 27,991 9,061 0 27,901
SSK1 Settlement 41,986 16 0 41,986
SSK3 ' Settiement ' 33348  183.0 33,348
SSK7 Settlement 41,768 80 0 41,768
SSKB Settlement 4,022 10 4022
STA4 Soflement 17515 378 0 : 17515
STN1 Sefflement £5 081 586 0 : 55,981
SWA1 Sefflement 20204 606 0 20,204
SWA3 Settlement 19,309 633 0 19,300
SWA4 Settlement 20373 833 0 20,373
SWO1 Settlement 55,981 495 0 55,981
TAR4 Settlement 1,083 30 1,083
TOR1 Settlement 55,981 65 0 55,981
TRU4 Settiement 11,798 70 11,798
TRUG Settlement 55,981 00 55,981
WWA1 Setflement 41,986 20 41,986
WWA2  Seftiement 41986 31 0 41,986
WWA3 Settlement 41,086 245 0 41,986
WWA4 Settiement 37,236 123 0 37,236
WWASE  Setflement 44 607 1167 0 44 607
WWA7  Settlement 41986 53 0 41086
WWAS Settlement 41,086 00 41,986
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WWAZ Settlement 41,986 00 41,986
YEM4  Settlement 11,196 00 11,19
YEM6 Settlement 55,981 00 55,981
YFN1 Settlement 55,981 147 0 55,981
If you have any queries regarding this report please contact the FishServe helpline stated below.
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Muaupoko Trading Company Limited
Traded Fishstocks
For the Period 1 April 2019 to 31 March 2020
Species Stock Qtyin kg |Price Total
Barracouta BAR4 146 0.18 26.28
Bigeye Tuna BIG1 444 0.001 0.44
Black Cardinal CDL6 1 0.12 0.12
Black Cardinal CDLS 10 0.1 1.00
Black Cardinal CDL2 185 0.06 11.10
Blue Nose BNS3 11 $3.50 $38.50
Blue Nose BNS7 7 $3.50 $24.50
Blue Nose BYX7 12 0.5 6.00
Blue Nose BNS8 3 0.4 1.20
Blue Nose BYX3 183 0.5 91.50
Frost Fish FRO2 51 0.075 3.83
Frost Fish FRO4 14 0.08 1.12
Frost Fish FRO9 58 0.11 6.38
Frost Fish FROS 63 0.03 1.89
Frost Fish FRO6 74 0.03 0.21
General GSH5 51 0.1 5.10
General GSH8 15 0.12 1.80
General GSP1 537 0.1 53.70
General GSP5 212 0.1 21.20
Hake HAK1 762 0.1 76.20
Hoki HOK1 5000 0.551 2,755.00
Hoki HOK1 18872| 0.43388 8,188.18
Jack Mackerel JMA7 6786 0.15 1,017.90
Ling LIN7 523 $3.10 $1,621.30
Ling LINS 880 1.95 1,716.00
Ling LIN6 2646 0.05 132.30
Lockdown Dory LDO3 221 0.11 24.31
Lockdown Dory LDO1 71 0.1 7.10
Mackerel MAK1 123 0.01 1.23
Orange Roughy ORH3A 37 2.5 92.50
Orange Roughy ORH3B 885 2 1,770.00
Orange Roughy ORH7A 432 2 864.00
Orange Roughy OEO3A 703 0.4 281.20
Orange Roughy OEO4 549 0.45 247.05
Orange Roughy ORH2A 102 2.5 255.00
Orange Roughy ORH2B 12 2.5 30.00
Ribaldo RIB2 82 0.1 8.20
Ribaldo RIB3 167 0.1 16.70
Ribaldo RIB4 185 0.1 18.50
Ribaldo RIBS 24 0.1 2.40
Muaupoko Traded Stocks

April 2019 - October 2019 ACE Season
Prepared by: Supremelink Limited
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Ribaldo RIB6 142 0.1 14.20
Silver Warehou SWA3 633 $0.75 $474.75
Silver Warehou SWO1 495 0.02 9.90
Silver Warehou SWA4 833 0.9 749.70
Smooth Skate SSK3 212 0.11 23.32
Smooth Skate SSK7 89 0.11 9.79
Southern Bluefin TunfWWA7 58 0.21 12.18
Southern Fin Tuna |SCI1 50 17.50 875.00
Southern Fin Tuna [SCI2 64 19.00 1,216.00
Southern Fin Tuna [SCI4A 34 22.00 748.00
Southern Fin Tuna  [SCI3 171 31 5,301.00
Southern Fin Tuna |SCI6A 171 12 2,052.00
Southern Fin Tuna |SPES 17 0.04 0.68
Southern Fin Tuna |STN1 586 3.01 1,763.86
Southern Fin Tuna |SCI7 32 2 64.00
Squid SQUI1T 10319 0.01 103.19
Squid SQUeT 9967 0.005 49.84
Tuna TOR1 72 0.05 3.60
TOTAL ACE SOLD 64945 32,891.95

Muaupoko Traded Stocks

April 2019 - October 2019 ACE Season

Prepared by: Supremelink Limited
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4.0.Group Financial Reports (MTA & MTC)
4.1 Group Audited Accounts for period ending 31st March 2019
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CKS AuUDIT

INDEPENDENT AUDITOR'S REPORT
To the Board of Muaupoko Tribal Authority Incorporated & Subsidiary
Report on the Performance Report

Opinion

Wl:. have audited the group performance report of Muaupoko Tribal Authority Incorporated &
Subsidiary (the group) on pages | to 16, which comprises the group entity information, statement of
service performance, statement of financial performance and statement of cash flows for the year ended
31 March 2019, the statement of financial position as at 31 March 2019, the statement of accounting
policies and other explanatory information.

In our opinion:

= the reported group outcomes and outputs, and quantification of the outputs to the extent
practicable, in the statement of service performance are suitable;

= the group performance report on pages 1 to 16 presents fairly, in all material respects,

= the financial position of the group as at 31 March 2019 and of its financial performance and
cash flows;

= the entity information; and
¢ the service performance

for the year then ended accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-
For-Profit) issued in New Zealand by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the statement of financial performance, statement of financial position,
statement of cash flows, statement of accounting policies and notes to the performance report in
accordance with International Standards on Auditing (New Zealand), and the audit of the entity
information and statement of service performance in accordance with the International Standard on
Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Performance Report
section of our report. We are independent of the group in accordance with Professional and Ethical
Standard 1 (Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing
and Assurance Standards Board, and we have fulfilled our other ethical responsibilities in accordance
with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Muaupoko Tribal
Authority Incorporated & Subsidiary.

Restriction on responsibility

This report is made solely to the Board, as a body, in accordance with section 42F of the Charities Act
2005. Our audit work has been undertaken so that we might state to the Board those matters we are
required to state to them in an auditor’s report and for no other purpose, To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Board as a body, for our audit
work, for this report, or for the opinions we have formed.

Boards Responsibility for the Performance Report
The Board is responsible for determining that the Public Benefit Entity Simple Format Reporting —
Accrual (Not-For-Profit) framework is acceptable in the entity’s circumstances and, for:

(cr) identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are
relevant, reliable, comparable and understandable, to report in the statement of service
performance;

(B) the preparation and fair presentation of the performance report which comprises:

* the entity information;
¢ the statement of service performance; and

. CHARTERED ACCOUNTANTS
www.auditors.conz « Palmerston North Q AUSTRALIA + NEW TEALAND
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¢ the statement of financial performance, statement of financial position, statement of cash
flows, statement of accounting policies and notes to the performance report
in accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit)
issued in New Zealand by the New Zealand Accounting Standards Board, and
(¢) for such internal control as the Board determines is necessary to enable the preparation of a
performance report that is free from material misstatement, whether due to fraud or error,

In preparing the performance report, the Board is responsible for assessing the group's ability to
continue as a going concer, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Board either intends to liquidate the group or to cease
operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Performance Report

QOur objectives are to obtain reasonable assurance about whether the performance report is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (NZ) and ISAE (NZ) 3000 (Revised) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of this performance report.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control.

e conclude on the appropriateness of the use of the going concem basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to
cvents or conditions that may cast significant doubt on the cntity's ability to continuc as a going
concern. If we conclude that 8 material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the entity
to cease to continue as a going concern.

® evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

We communicate with the Board regarding, among other matters, the planned scope and timing of the

audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

ks auaU'

CKS Audit
10 July 2020
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Entity Information
As at 31st March 2019

LEGAL NAME OF ENTITY
Muaupoko Tribal Authority Incorporated (Society) and it's subsidiary Muaupoko Trading Company
Limited (Company).

TYPE OF ENTITY AND LEGAL BASIS
The Society and Company are both registered charities, registered under the Charities Act 2005. The
Company is registered under the Companies Act 1993,

REGISTRATION NUMBER WITH DIA CHARITIES
Muaupoko Tribal Authority Incorporated - CC53006
Muaupoko Trading Company Limited - CC46663

MISSION STATEMENT

"Whakahono kia tu kaha ai a Muaupoko” Unite, stand strong Muaupoko

The essence of this statement is that as an entity we want to facilitate activities that provide the ability
for the Muaupoko Iwi to be one together.

Muaupoko Trading Company is a fully owned subsidiary of Muaupoko Trading Authority Inc.
performing the Asset Holding Company role (AHC). Muaupoko Trading Company (MTC) was
formed on the 31st July 2000 as the mandated Iwi Fisheries and Aquaculture Organisation under the
Iwi Fish Settlement.

ENTITY STRUCTURE

Society Structure

Our society rules provide for the elected Board to represent all of our seven Hapu. The Board consists
of two representatives and an alternate per hapu. We have elected Chair and Deputy Chair positions.
The constitution allows for Treasurer and Secretary positions to be elected when required. We operate
governance sub committees for Finance, Risk. Audit and Health and Safety and Taiao. The board and
chief executive establish individual project sub-committees depending on resource needs, volunteers
and iwi experts etc. These are determined by our annual work plan which in turn supports our strategic
plan. We have Annual General Meetings of members.

Muaupoko Tribal Authority Incorporated (MTA) operates a subsidiary company called Muaupoko
Trading Company (MTC) to manage its Fisheries and Aquaculture assets and interests. The company
deed provides for a minimum of three Directors of which no more than 50% can be MTA board
members. At least two Directors must be independent of Iwi and have specific experience.

Operational Structure
The board employs five to seven people. The chief executive role is responsible for all aspects of

delivering strategic and operational plans. The organisation employs Whanau Ora Navigators who
have specific interest portfolios e.g. Youth. Justice. Health. There are also paid part time roles as
required for administration, project coordination, event management, research, treaty negotiation,
Waitangi Tribunal activity, Iwi cultural reporting/activities. Taiao and education.
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Entity Information
As at 31st March 2019

MTC's day to day administration is very minimal and performed by Administration staff of MTA.

MAIN SOURCES OF THE ENTITY'S CASH AND RESOURCES.
MTA receives the bulk of our income from government agencies and koha.

MTC receives dividend income from Aotearoa Fisheries Ltd Shares. in Shore Fishing Quota
FMB8/CRA4 Area under Te Ohu Kai Moana and Ministry of Primary Industries allocation, and from
Investment Income

MAIN METHODS USED BY THE ENTITY TO RAISE FUNDS
MTA Contracts for service provision and service delivery, grant applications, fund raising and project
funding.

MTC manage and grow assets to minimise risk and maximise return to MTA for the benefit of Twi
members.

ENTITY'S RELIANCE ON VOLUNTEERS AND DONATED GOODS & SERVICES

MTA rely on volunteers for most cultural activity e.g. powhiri. blessings etc, expertise and
Muaupokotanga knowledge e.g. our creation stories, history, arts and crafts, waiata, weaving, carving,
food, games etc.

MTA also rely on volunteers for supporting projects in areas of expertise e.g. teachers for tamariki
Achievement Programmes, for [wi and Community events e.g. marae celebrations, Hapu information
Hui, Horowhenua community Waitangi Day event, [wi Wananga and for membership of boards and
Iwi representative positions on/at community forums.

MTC have minimal reliance on volunteers and donated goods and services.

(]
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Statement of Service Performance
For the Year Ended 31st March 2019

DESCRIPTION OF THE ENTITY'S OUTCOMES
To perform the role of mandated iwi organisation (M.[.O) with Crown agencies and authoritics on
behalf of Muaupoko iwi.

To deliver and provide the following;

2

. Iwi services for Muaupoko i.e. communications, hapu events, maintain Iwi register.
. Whanau Ora Services to the Horowhenua, Otaki, Shannon and Foxton communities (primarily

although not exclusively to Maori).

. Health programs to all Muaupoko age groups.

Education Achievement Programmes in partnership with Ministry of Education;

One on One mentoring program for Rangatahi.

Cultural Connection and Muaupoko [dentity - Kaitiaki of Twi resources and information.
Taiao Advisory role for Muaupoko sites of significance and interest.

- Represent and coordinate Muaupoko needs and views across various decision and policy

forums across government e.g. Whanau Ora, Social Sector, Environment. Education, Police,
Corrections, Department of Conservation.

. Coordinate Iwi and Community Wide events e.g. Waitangi Day, Matariki centennial

celebrations.

. Projects - as opportunities arise - which benefit Muaupoko in terms of the Trust Deed.
. Operate a subsidiary Fisheries company whose role is to manage the iwi's fishing quota and any

Aquacultural interests which may arise; to minimise risk and maximise return to parent (MTA)
for the activities of the trust.

. Muaupoko Trading Company - Manage iwi allocated Fishing quota under Maori Fisheries Act

2004 Number 78 alongside managing assets owned by Muaupoko Tribal Authority Inc.

DESCRIPTION AND QUANTIFICATION OF
THE ENTITY'S OUTPUTS

[55]

Panui of different types (including social media) to all registered Twi whanaw/members -
approx. 3 per annum.

Average notifications per fortnight via website and Facebook. Community and District

wide Waitangi Day celebration in partnership with Horowhenua District Council - approx. 800
community members. whanau and partners attended February 2019.

Treaty of Waitangi Negotiations - including Marine and Coastal Area Claim - ongoing.

. Whanau Ora Services and individual plans - 90 whanau.
. Intensive mentoring services - 4 to 8 rangatahi.

Smoking Cessation Services and Support for Maori and Pasifica - engage with a minimum of
100 per annum.
Muaupoko advocacy as treaty partners with NZ Government and Agencies - consultations

s
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Statement of Service Performance
For the Year Ended 31st March 2019

s

approx. 100 people per annum.

. Cultural Impact Advice - 5 per annum depending on crown and regional councils,

project priorities and needs.

. Iwi representation to support various central government, regional agency

and local community.
Forum needs for tangata whenua consultation input and views - as needed - at least 100 per
ANNLITL

- Provide venues for community events and Hui - as required. Approx. 48 for vear ending March

2019,

Provide cultural education and professional development sessions for community groups -
approx. 11 per annum.

Coordinate and support Iwi, hapu and whanau events - approx. 10 per annum.

Deliver Cultural and Twi services to the community e.g. blessings, powhiri ete. at least 30 per
annum.

Haost and support public forums and community/consumer feedback groups - approx. 30 per
annum.

. Achieved, as per MTC annual reports showing sales of fishing quota and management

of building assets.

. Muaupoko Trading Company - Achieved, as per MTC annual reports showing sales of

fishing quota and management of building assets.
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Muaupoko Tribal Authority Incorporated & Subsidiary

Group Statement of Financial Performance

For the Year Ended 31st March 2019

REVENLE

Revenue from providing goods or services
Interest, dividends and other investment revenue
Donations, fundraising and other similar revenue
Total Revenue

Less Expenses

Grants and donations made

Volunteer and employee related costs

Costs related to providing goods or services
Other expenses

Total Expenses

SURPLUS/DEFICIT) FOR THE YEAR

This stetement is o be read in confuction with the notes te the financhol statements and Independent Audit repore.

e

MNote

Lad

e b

2009
Group §

1,240,155
26,211
144,348
1.410,714

37322
449,289
297,554

163,982
948,148

$462.565
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Muaupoko Tribal Authority Incorporated & Subsidiary

Group Statement of Financial Position

As at 31st March 2019

Note 2019

Group $

CURRENT ASSETS
Cash and cash equivalents 5 817,558
Trade and other receivables 5 228.322
Total Current Assets 1,045,880
NON-CURRENT ASSETS
Property. plant and equipment 401,228
Investments 12 1,240,485
Total Non-Current Assets 1.641,713
TOTAL ASSETS 2.687.593
CURRENT LIABILITIES
Bank Overdraft 5 120
Trade and other payables 5 195.779
Total Current Liabilities 195,899
TOTAL LIABILITIES 195,899
NET ASSETS $2.491.695
Represented by:
ACCUMULATED FUNDS
Accumulated surpluses or (deficits) 7 2,491.695
TOTAL ACCUMULATED FUNDS $2.491.695

For and on behalf of the Society;

Chairperson C%@\—-\ Chief Executive Ofﬂcerw

Board Member

pae QU JWFS Q020

This statement Is to be read in comjuction with the notes 1o the financial and Independent Audit report

Y
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Muaupoko Tribal Authority Incorporated & Subsidiary

Statement of Cash Flows
For the Year Ended 31st March 2019

OPERATING ACTIVITIES

Cash was provided from:

Receipts from providing goods and services
Interest, dividends and other investment receipts
Net GST refunds received from IRD

Cash was applied to:

Payments to suppliers and employees
Rent paid

Interest paid

Income tax paid

Net Cash Inflow (Outflow) from Operating Activities

INVESTING AND FINANCING ACTIVITIES

Cash was applied to:

Payments to acquire property. plant and equipment

Net Cash Inflow (Outflow) from Investing and Financing

Activities

NET INCREASE (DECREASE) IN CASH HELD

Cash and cash equivalents as at | April 2018

Cash and Cash Equivalents as at 31 March 2019

This siatement is 1o be read in conjuction with the notes 1o the financial

o

Note 2019
§

1,182,909
26,211

17.604

1,226,723

15,543

(15.543

356,595 ¢

460.843

5 817.438 _

) A,
and 0

Auwdit report
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2019

STATEMENT OF ACCOUNTING POLICIES

REPORTING ENTITY

The group financial statements of Muaupoko Tribal Authority Incorporated & Subsidiary and its
subsidiary Muaupoko Trading Company Limited are presented for the year ended 31st March 2019.
Muaupoko Tribal Authority Incorporated is the Mandated Iwi Organisation (MIO) and Muaupoko
Trading Company Limited is the Asset Holding Company (AHC) as established under the Maori
fisheries Act 2004,

BASIS OF PREPARATION

Muaupoko Tribal Authority Incorporated & Subsidiary has elected to apply PBE SFR-A (NFP) Public
Benefit Entity Simple Format Reporting - Accrual (Not for Profit) as established by the External
Reporting Board for registered charities. on the basis that it does not have public accountability and has
total annual expenses of equal to or less than $2,000.000.

All transactions in the Statement of Financial Performance are reported using the accrual basis of
accounting. The accounting principles recognised as appropriate for the measurement and reporting of
earnings and financial position on an historical cost basis have been used, with the exception of certain
items for which specific accounting policies have been identified.

The Performance Report is prepared under the assumption that the entity will continue to operate in the
foreseeable future.

Tier 2 PBE Accounting Standards Applied
Muaupoko Tribal Authority Incorporated & Subsidiary has opted up to PBE IPSAS 35 Consolidated
Financial Statements, as applicable to the group's circumstances and appropriate to PBE SFR-A (NFP).

Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on bases consistent
with those used in previous years.

Specific Accounting Policies
[n the preparation of these financial statements. the specific accounting policies are as follows:

(a) Property, Plant & Equipment

The entity has the following classes of Property, Plant & Equipment;
Land
Buildings
Motor Vehicles
Furniture & Fittings
Office Equipment
Plant & Equipment
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2019

All property, plant & equipment except for land is stated at cost less accumulated depreciation and
accumulated impairment.

Land & buildings are recognised at cost (using rateable value) as at March 2016 on transition to PBE
standards.

(b) Goods & Services Tax

These financial statements have been prepared on a GST exclusive basis with the exception of
accounts receivable and accounts payable which are shown inclusive of GST.

(c) Income Tax

The Socicty (and company) are registered charities and therefore tax exempt under section CW
41-43 Charities (Charities Act 2005) of the Income Tax Act 2007.

(d) Investments

Fisheries Quota Shares and AFL income shares were allocated on March 6, 2013 as part of the
fisheries settlement. They are valued at cost and are assessed for impairment each year.

(e) Revenue

®

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the
Society and revenue can be reliably measured. Revenue is measured at the fair value of the
consideration received.

The Society receives revenue from central government agencies and dividends from it's wholly
owned subsidiary company Muaupoko Trading Company. The revenue from these sources are
recognised in the period the services are provided.

Interest income is recognised as it accrues using the effective interest method.

Dividend income from Aotearoa Fisheries Limited (AFL) is recognised when payments are received
from AFL under quota share lease agreements between the company and AFL.

Donations are recognised as revenue upon receipt.
Receivables

Receivables are stated at their estimated realisable value. Bad debts are written off in the year in
which they are identified.

(g) Basis of consolidation

Controlled entities are those entities over which the controlling entity has the power to govern the
financial and operating policies so as to benefit from its activities. Controlled entities are
consolidated from the date on which control is transferred and are de-consolidated from the date that
control ceases. In preparing the consolidated (group) financial statements. all inter entity balances
and transactions, and unrealised gains and losses arising within the consolidated entity are eliminated
in full. The accounting policies of the controlled entity (being the AHC) are consistent with the
policies adopted by the Group and has the same (March) reporting date. The 100% owned subsidiary
Muaupoko Trading Company Limited (MTC) has been consolidated line by line using the Purchase
Method.
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2019

2. AUDIT
These financial statements have been subject to audit, please refer to Auditor’s Report.

3. ANALYSIS OF REVENUE

2019 2018
§ §

(a) Revenue from providing goods or services

Massey Research Program 51,042 46,667
Te Kupenga - 40,053
Ministry of Education 76,500 82,788
Whanau Health Program - 22,500
HDC Funding 5,000 5,000
Rent 13,507 13,013
Smoking Cessation Program 98,470 86,250
Taiao 388,456 49,613
Kaiarahi - 51,329
TPK - Gov & Strat Development - 11,168
Te Tihi 110,000 35,000
JR McKenzie 203,000 7,724
Oranga Tamariki 7.500 22,500
Kaiwhakaaraara 2018/19 248,395 180,000
Bloxam Burnett 6,950 -
MOE Support 1,500 8,000
Quota Income 29.835 20,059
Total 1,240,155 681.663
(b) Interest, dividends and other investment

revenue
Dividend Received 19,182 21,636
Interest Received 7.029 5,548
Total 26.211 27.184
(c) Donations, fundraising and other similiar
revenue

Sundry Income 70,270 13,260
Koha Received 6.380 33,170
Waitangi Day Funding 9,447 5,890
Wage Subsidy 16,000 17,565
Wage Reimbursements 6.774 9,391
Whanau Support - 443
Events Income - 1,700
Grants - General 35.476 14,239
Total 144,348 95,658
Total Operating Revenue 1.410.714 804,506
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Muaupoko Tribal Authority Incorporated & Subsidiary

Group Notes to the Performance Report
For the Year Ended 31st March 2019

4. ANALYSIS OF EXPENSES

(a) Grants and donations made
Koha

Grant Expenses

Total

(b) Volunteer and employee related costs
ACC Expenses

AGM Expenses

Wages & Salaries

Wages - Kiwisaver Employer Contribution
Maotor Vehicle Expenses

Staff Expenses

Waitangi Day Expenses

Total

(¢} Costs related to providing goods or
services

Consultancy - Specialist Advice

Hirage

Hui Expenses

Light. Power & Heating

Motor Vehicle Expenses

Program Expenses

Purchases - Fisheries Quota

Taiao Expenses

Travel & Accommodation

Total

(d) Other expenses
Accountancy Fees
Administration Expenses
Advertising

Audit Fees

Bank Charges

Banklink Charges
Cleaning & Rubbish
Computer Expenses
Director's Fees and Expenses
Election Expenses
Equipment under $300
Event Expenses

2019 2018

5 3
4,030 4,631
33.292 4.204
37,322 8,834
846 883
5883 660
410,073 360,006
12,809 =
692 570
8.707 3.307
10,278 6,599
449,289 372,025
47,654 20,973
1.321 3,972
9,414 20,572
4,828 5,394
15,659 19,273
30,011 31,958
3,531 6,182
168,204 11,795
14,934 13,857
297.554 133.977
44,182 25,049
- i6
2,905 5,670
17.350 8.750
388 413
130 130
1.959 3,264
10,938 10.633
430 450
404 2,510
1.987 3.341
2 2558
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2019

General Expenses 5.667 2,672
Insurance 10,922 12,190
Interest 107 49
Legal Fees - 470
MOE Education Expenses 13,911 5,875
Printing & Stationery 5,652 10,653
Rates 1.464 1,417
Rent 4,483 14,511
Repairs & Maintenance 12.387 4,506
Security 996 760
Sponsorship 500 -
Subscriptions 4,629 4,464
Telephone 5,269 6.871
Extraordinary Items - IRD Arrears - 49
Depreciation 17.303 11.128
Total 163.982 138.420
Total Operating Expenses 948.148 653.256

5. ANALYSIS OF ASSETS AND LIABILITIES

2019 2018
) )

(a) Bank accounts and cash

Westpac Cheque Account 57.071 9428
OTS Account 146 146
CFRT Account 17 17
Tax Holding Account (003) 5.625 39,156
Visa Debit Card 113 904
Event Account (005) 5476 6,211
Taiao Account (006) 17.870 45,718
Sponsorship Account (007) 5.093 3,353
Term Deposit | - Maturity 08/07/2016 - 3.153% 121,165 117,303
Westpac Encore Account 49.673 36.716
Westpac Call Account 294,000 110,856
Westpac - Savings Account 199 198
Term Deposit 0003 52,475 50,802
Westpac Online Bonus Saver (010) 92.258 40,035
Visa Credit - MTA Business 823 -
Project Account 115,273 -
Tuturu Account 281 -
Total bank accounts and cash 817.558 460,843
Less: Social Club 120 -
Net bank accounts and cash for the purpose of 817.438 460,843

the Statement of Cash Flows



Muaupoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2019

(b} Debtors and Prepayments

Accounts Receivable 226,650 52,431
Prepaid Expenses - 1,562
Accrued Interest 1,672 1,585
Taxation Receivable - 3.034
Total 228322 58.613
(¢} Trade and other payables

Accounts Payable 113,565 36,169
PAYE Payable 1,772 6,546
Payroll Giving Payable - 2,880
Provision for Holiday Pay 28,338 24,853
Income in Advance 16,900 45,751
Deposit Held - Lake Trustees 1,084 1.084
GST Payable 34.120 16,517
Total 195,779 133.800

6. PROPERTY, PLANT & EQUIPMENT

2019 2018
$ 3

(a) Land
Opening Carrying Amount 170,000 170,000
Closing Carrying Amount 170.000 170,000
{b) Buildings
Opening Carrying Amount 185,000 185,000
Less: Prior period Adjustment and Current (44.357) -
Depreciation
Closing Carrying Amount 140.643 | 85,000
(c) Motor Vehicles
Opening Carrying Amount 11,872 17,309
Plus: Purchases 14,346 -
Less: Current Year Depreciation and Impairment 6,074 5437
Closing Carrying Amount 20,145 11.872
(d) Furniture & Fittings
Opening Carrying Amount 68,601 060,815
Purchases . 1.197 10,805
Less: Current Year Depreciation and Impairment 4373 3,019
Closing Carrying Amount 65.425 68,601

(g) Office Equipment

P I e



Muaupoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2019

Opening Carrying Amount 6.118 2,856
Plus: Purchases - 5,265
Less: Current Year Depreciation and Impairment 1.962 2,003
Closing Carrying Amount 4.156 6,118

(f) Plant & Equipment

Opening Carrying Amount 1.404 1,104
Plus: Purchases - 969
Less: Current Year Depreciation and Impairment 544 669
Closing Carrying Amount 860 1.404
Total Property, Plant & Equipment $401.228 $442 996
7. ACCUMULATED FUNDS
2019 2018
s s

(a) Accumulated Surpluses or Deficits

Opening Balance 2,069,137 1,917,888
Opening Equity Adjustment (40.007) -
Adjusted Opening Balance 2,029.130 1.917,888
Surplus/(Deficit) 462,565 151.249
Closing Balance 2.491.695 2.069.137

Opening Equity Adjustment is required to correct the depreciation on buildings that was not previously
accounted for.

8. CONTINGENT LIABILITIES
(a) Contingent Liabilities
At balance date there are no known contingent liabilities (2018:$0). Muaupoko Tribal Authority
Incorporated & Subsidiary has not granted any securities in respect of liabilities payable by any other
party whatsoever.,
9. CONTINGENT ASSETS
(a) Contingent Assets
Maori Fisheries Act 2004 Number 78.
Te Ohu Kai Moana holds in trust, the Coastal Fisheries quota and associated income - covering the

Muaupoko Iwi registered area of interest - until such time as agreement between Iwi regarding
allocation is reached. We are unable to quantify this amount.

-14-
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2019

10. RELATED PARTIES

A related party relationship exists between Muaupoko Tribal Authority Incorporated as the parent entity
and it's subsidiary company Muaupoko Trading Company. The transaction activity generally takes the
form of a dividend between the two entities. Setting the dividend policy for which is the responsibility
of the Directors of Muaupoko Trading Company.

Robert Warrington holds a position of Punahau Hapu Representative, Deputy Chair on the MTA Board
and is a member of the MTA Board's Taiao sub komiti. Robert also provides Cultural Monitoring and
Cultural Impact Reports when required. Rob Warrington was paid $70,300 (excl) and owed $30,000
(excl) as at 31 March 2019.

Robert Warrington is also the owner of a contracting company called Axemen Ltd. Axemen Ltd was
paid $29,250 (excl).

Marokopa Wiremu-Matakatea holds a position of Punahau Hapu representative on the MTA Board and
is a member of the Board's Taiao sub komiti as well as volunteering and providing cultural support for
MTA and Community programmes and events. Maropkopa also provides Cultural Monitoring when
required. Marokopa Wiremu-Matakatea was paid $1.500 (excl).

Timothy Tukapua is the MTA Board's nominated member to take the Director role on the MTC Board
and is also the nominated Board sponsor for the Kura A Iwi Project along with being the Board co-
sponsor of the JR McKenzie Education Project. During the latter part of the reporting year - was asked
to take up the Iwi representative role of the Te Matawai representative for Muaupoko. Timothy Tukapua
was paid an MTC director's fee of $150 (excl).

Matthew Sword is the Ngati Pariri representative on the MTA Board and is the Board nominated
co-sponsor for the JR McKenzie Project of which MTA receive funding.

Tracey White is Hapu Representative for Ngati Hine and is the owner of Pipi Point Restaurant and
Catering. Pipi Point is one of a number of suppliers of catering services to MTA. That need is shared. In
particular Pipi Point cater the annual Kaumatua Lunch. Pipi Point Ltd was paid $4,541.76 (excl).

. SECURITIES AND GUARANTEES

There is no overdraft as at balance date nor was there any facility advanced.

There is a supported Guarantee dated 28 October 2005 limited to $30.000 from Muaupoko Trading
Company Ltd.

There is a General Security Agreement dated 28 October 2005 over all present and after-acquired
property which is proceeds.

A Registered First Mortgage is held over the property at 306 Oxford Street. There was no mortgage
debt or lending against that security during/over the reporting period.

I8
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Muaupoko Tribal Authority Incorporated & Subsidiary
Group Notes to the Performance Report
For the Year Ended 31st March 2019

12. INVESTMENTS

2019 2018
$ $
Fisheries Quota Share Value 335.241 335,241
AFL Income Shares Value (560 shares) 905.244 905.244
1,240,485 1.240.485
Total 1.240.485 1.240.485
. OPERATING LEASES

Leases as lessee

The future non-cancellable minimum lease payments of operating leases as lessee at reporting date are
detailed in the table below:

2019 2018
)

Not later than one year - 3432
3

.EVENTS AFTER THE BALANCE DATE

On 11 March 2020, the World Health Organisation declared the outbreak of COVID-19 (a novel
Coronavirus) a pandemic. Two weeks later. on 26 March. New Zealand increased its' COVID-19 alert
level to level 4 and a nationwide lockdown commenced.

At this time the full financial impact of the COVID-19 pandemic is not able to be determined. but it is
not expected 1o be significant. (2018:nil)

92



4.2 Group Audited Accounts for periedding 31st March 2020

93



CKS:AuDIT

INDEPENDENT AUDITOR'S REPORT
To the Board of Muaupoko Tribal Authority Incorporated & Subsidiary
Report on the Performance Report

Opinion

We have audited the group performance report of Muaupoko Tribal Authority Incorporated &
Subsidiary (the group) on pages 1 to 16, which comprises the group entity information, statement of
service performance, statement of financial performance and statement of cash flows for the year ended
31 March 2020, the statement of financial position as at 31 March 2020, the statement of accounting
policies and other explanatory information.

In our opinion:
¢ the reported group outcomes and outputs, and quantification of the outputs to the extent
practicable, in the statement of service performance are suitable;

the group performance report on pages | to 16 presents fairly, in all material respects,

the financial position of the group as at 31 March 2020 and of its financial performance and
cash flows;

the entity information; and
= the service performance

for the year then ended accordance with Public Benefit Entity Simple Format Reporting — Accrual (Not-
For-Profit) issued in New Zealand by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the statement of financial performance, statement of financial position,
statement of cash flows, statement of accounting policies and notes to the performance report in
accordance with International Standards on Auditing (New Zealand) (ISA's (NZ)), and the audit of the
entity information and statement of service performance in accordance with the International Standard
on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Performance Report
section of our report, We are independent of the group in accordance with Professional and Ethical
Standard 1 [International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards
Board, and we have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Muaupoko Tribal
Authority Incorporated & Subsidiary.

Restriction on responsibility

This report is made solely to the Board, as a body, in accordance with section 42F of the Charities Act
2005. Our audit work has been undertaken so that we might state to the Board those matters we are
required 1o state o them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Board as a body, for our audit
work, for this report, or for the opinions we have formed.

Boards Responsibility for the Performance Report
The Board is responsible for determining that the Public Benefit Entity Simple Format Reporting —
Accrual (Not-For-Profit) framework is acceptable in the entity’s circumstances and, for:

(0) identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that are
relevant, reliable, comparable and understandable, to report in the statement of service
performance;

{P) the preparation and fair presentation of the performance report which comprises:

the entity information;

CHARTERED ACCOUNTANTS

AUSTRALIA ¢ W IRALAND

the statement of service performance; and
www.auditors.co.nz « Palmerston North ﬁ























































































































































































