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1.0. Notice and Agenda  

 
a¦!¬thYh 

TRIBAL AUTHORITY INC.  

 
 
 
 

Annual General Meeting 

 
aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ LƴŎ όa¢!ύ ƛƴǾƛǘŜǎ ŀƭƭ ǿƘņƴŀǳ ǘƻ an Annual General Meeting to be held at 
09:30am Sunday 20th November 2022 at YƻƘǳǘǹǊƻŀ Marae, 306 Hokio Beach Road, Taitoko (Levin). 
 
Agenda 
1.1.  Registration 
1.2. Karakia/Mihimihi 
1.3. Apologies 
1.4. Previous AGM Minutes 
1.5. Any Matters Arising 
2.0. MuaǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ Inc. (MTA) 

2.1 /ƘŀƛǊǇŜǊǎƻƴΩǎ wŜǇƻǊǘ 
2.2 Chief ExecutiveΩǎ Report 
2.3 Presentation(s) 
2.4 aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ {ǘǊŀǘŜƎƛŎ tƭŀƴ нлнл - 2025 
2.5 aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ .ƻŀǊŘ !ƴƴǳŀƭ tƭŀƴ нлмф - 2021 

3.0. aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ όMTC) 
3.1 aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ wŜǇƻǊǘ ϧ !ƴƴǳŀƭ tƭŀƴ нлмф - 2020 
3.2 MIO Quota and Traded Fish Stock - period ending 31st March 2019 
3.4 MIO Quota and Traded Fish Stock - period ending 31st March 2020 

4.0.  Group Consolidated Financial Reports (MTA & MTC) 
 4.1 Group Audited Accounts for period ending 31st March 2019 
 4.2 Group Audited Accounts for period ending 31st March 2020 

пΦо aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴy audited accounts - period ending 31st March 2019 
пΦп aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ ŀǳŘƛǘŜŘ ŀŎŎƻǳƴǘǎ - period ending 31st March 2020 

5.0.  aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ ŀƴŘ aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ р-year Business Plan  
(2020 ς 2025) 

6.0.  Appointment of Auditor 
7.0. He Kǁrero ς General Business 

7.1. Update: Te ²ŀƛǇǳǇǹǘŀƴƎŀ ƻ tǳƴŀƘŀǳ ǊŜ ¢Ŝ tŀ ²ŀƴŀƴƎŀ ƻ Tuteremoana 
8.0. Karakia Whakamutunga 
9.0. Kai 
 

http://muaupoko.iwi.nz/wp/?p=643
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bŀǳ Ƴŀƛ ƘŀŜǊŜ Ƴŀƛ ǿƘņƴŀǳ 

 
A copy of the AGM information pertaining to the meeting will be available for download 

from Friday 21st October via the MTA website or a hardcopy can be collected from the MTA 
office during normal business hours at 306 Oxford Street, Taitoko (Levin). 

All queries, please contact us on (06) 367 3311. 
 

 

1.1. Registration 
 
1.2. Karakia/Mihimihi 
 
1.3. Apologies 
 
1.4. Previous Minutes 
 

Minutes of the Annual General Meeting (draft until signed off at this AGM) 
held Saturday 15th December 2018 at Kawiu Marae, Kawiu Road, Taitoko 
(Levin).  
 
Chair, Nina Hori Te Pa, declared quorum had been reached and opened the meeting at 10.18am 
requesting those present to sign the circulating visitors book as a record of attendance.  
Tim Tukapua opened with karakia.  

 
Present  
Board ς Nina Hori Te Pa (Chair), Robert Warrington (Deputy), Frances Matahaere (alternate), Jon 
Proctor, Keri Hori Te Pa (alternate), Marokopa Wiremu-Matakatea, Rihari Matthews, Sillena 
McGregor, Tim Tukapua, Tracey White  
Arapata White, Charlie Wilton, Chris Wilton, Deanna Rudd, Di Rump (CEO), Diana Wereta, Glenys 
Turu, Grace Turu, Hinetaria Tahiwi, Ina Jensen, Jalaine Tahiwi, John Nahona, Kay McGregor, Kelly 
Tahiwi, Kerehi Wiwarena, Mario Hori Te Pa (Jnr), Mario Hori Te Pa (Snr), Mick Wilton, Nathan Picchi, 
Paula Hori Te Pa, Phil Taueki, Rakapa Makarika, Sherry Hurunui, Te Uira Kerehoma Graham, Terrence 
Williams, Te Uira Tatana Sciascia, Viona Hurinui  
 

Other attendees  
Elizabeth Huritu (non-member), Erena Cooper (non-member), Josephine Bird (Minute Taker), 
Kelilaina Tahiwi-Stowers (non-member), Pania MacDonald (non-member), Rebekah Hori Te Pa (non-
member), Taare Ika (non-member), Wayne Richardson (non-member). 

 
Apologies  
Beau Matakatea, Dean Wilson, Gina Lomax, Hiona Henare, Matt Sword, Milly Paea, Regina Hepi, 
Trevor Wilson  
Resolution: That apologies be accepted.  
Moved: Mick Wilton  
Seconded: Jon Proctor  
Carried  
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Confirmation of previous Minutes  
The Minutes of the previous AGM Hui (August 2018 at YƻƘǳǘǹǊƻŀ Marae) were contained in the 
Annual General Meeting Papers prepared for the meeting and available to all members via the MTA 
website and at the MTA Office.  
Resolution: That the Minutes of the August 2018 AGM Hui be accepted.  
Moved: Mick Wilson  
Seconded: Frances Matahaere  
Carried  

 
Chairperson Report  
Nina Hori Te Pa (Chair) presented a brief report as contained in the Annual General Meeting papers 
prepared for the meeting and available via the MTA website and from the office.  
Resolution proposed by Nina Hori Te Pa: That the Chairperson Report be accepted as tabled.  
Moved: Rakapa Makarika  
Seconded: Jon Proctor  
Carried  

 

Treaty Update  
/ƘŀƛǊ ƎŀǾŜ ŀ ǾŜǊōŀƭ ǊŜǇƻǊǘ ƻƴ ǘƘŜ .ƻŀǊŘΩǎ ŎǳǊǊŜƴǘ ¢ǊŜŀǘȅ {ǘǊŀǘŜƎȅ ŦƻƭƭƻǿƛƴƎ ŎŜǎǎŀǘƛƻƴ ƻŦ ƴŜƎƻǘƛŀǘƛƻƴǎ 
after the Crown settlement was rejected.  
CEO pointed out things had stalled further due to change in Government and with Andrew Little 
appointed the new minister. As part of the Treaty Strategy an approach to the Minister is to be 
made starting in 2019.  
In the interim (and until settlement is made), the Board feel the best approach is to continue to 
ŦƻŎǳǎ ŦƻǊǿŀǊŘΣ ǇǊƻǘŜŎǘ aǳŀǹǇƻƪƻ ŀǎǎŜǘǎ ŀƴŘ Ǉƻǎƛǘƛƻƴ ŀƴŘ to build capacity, capability, unity around 
ŎǳǊǊŜƴǘ ŀǎǎŜǘǎ ŀƴŘ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ aǳŀǹǇƻƪƻ ±ƛǎƛƻƴ ŀƴŘ {ǘǊŀǘŜƎȅΦ  
Resolution: That the verbal Treaty Strategy update be accepted.  
Moved: Nina Hori Te Pa  
Seconded: Rakapa Makarika  
Carried  
Charlie Rudd asked if a written statement is available. This is contained in the AGM Report and will 
be posted in future.  
Action: MTA 

 
Chief ExecutiveΩǎ Report 
CEO gave a verbal presentation of the report contained in full in the Annual General Meeting papers 
prepared for the meeting.  
¢Ƙƛǎ ǿŀǎ ŦƻƭƭƻǿŜŘ ōȅ ŀ Ǿƛǎǳŀƭ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿƘƛŎƘ ǇǊƻǾƛŘŜŘ ŀ Ψǿŀƭƪ-ǘƘǊƻǳƎƘΩ ƻŦ ǘƘŜ ǿƻǊƪ ōŜƛƴƎ ŘƻƴŜ 
by MTA to achieve the strategic Ǝƻŀƭǎ ƻŦ aǳŀǹǇƻƪƻ нлнл ς the strategic vision set out by MTA in 
2008 ς and some of the outcomes of that mahi to date.  
Lƴ ǎǳƳƳŀǊȅΣ ǘƘŜ /9h ǊŜƛǘŜǊŀǘŜŘ a¢! ŀǊŜ άƳŀƛƴǘŀƛƴƛƴƎ ƻǳǊ ŎƻǳǊǎŜέ ǘƘǊƻǳƎƘ ŎƻƴǘƛƴǳƛƴƎ ǘƻ ōǳƛƭŘ 
capacity, capability, and unity through the forming and maintenance of strong relationships with 
ǿƘņƴŀǳ, contract partners and other stakeholders ς Whakahono kia ǘǹ YŀƘŀ aǳŀǹǇƻƪƻΦ  
Discussion and questions were taken. As at the August AGM, discussion again focused on the 
ŎǊƛǘƛŎŀƭƛǘȅ ŦƻǊ aǳŀǹǇƻƪƻ ŀƴŘ MTA to continue to advocate to retain the integrity of ²Ƙņƴŀǳ Ora in 
line with the original intent of the kaupapa.  
Keri Hori Te Pa said she recently attended a ²Ƙņƴŀǳ Ora conference where she felt ²Ƙņƴŀǳ Ora in 
ƻǳǊ ŀǊŜŀ ƛǎ Ωмл ƳƛƭŜǎ ŀƘŜŀŘΩ ŀƴŘ ǘƘŀǘ ǘƘŜ Ǉrogramme being taught here contains the original intent 
of the programme, that it works and is being picked up and followed by other ²Ƙņƴŀǳ Ora around 
the country.  
Keri added ²Ƙņƴŀǳ Ora in this area is understood by local court Judges and is now making inroads 
into other government agencies through the training of police and social workers.  
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CEO reiterated MTA are committed to ensure ²Ƙņƴŀǳ Ora as is service is not watered down and to 
ǿƻǊƪ ƘŀǊŘ ǘƻ ǊŜǘŀƛƴ ŀƴŘ ŜȄǘŜƴŘ ƻǳǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ŦǳƴŘƛƴƎ ŦƻǊ aǳŀǹǇƻƪƻΦ  
Resolution proposed by Di Rump: That the CEO Report be accepted as tabled.  
Moved: Tim Tukapua  
Seconded: KK McGregor  
Carried  

 
aǳŀǹǇƻƪƻ Fisheries Company Update  
Di Rump, as interim director, advised Mark Moses is still ill and the current Director recruitment 
process closes on 31 December 2018.  
Di went on to advise the MTC had this year achieved a $32,000 surplus. A recommendation will be 
made by Directors to the shareholder (MTA) and a decision will be made by the MTA Board, as the 
MIO (Mandated Iwi Organisation) of MTC, as to how any dividend will be paid or distributed.  
Mungu Kerehi Wiwarena asked questions regarding Eel Quota allocation and expressed concern 
regarding conservation and commercialisation around fishing of long and short fin eel. It was noted 
that the Quota is likely to be less than 100 kilos.  
CEO advised MTC are currently advertising for independent directors and would ensure Kerehi 
received the job description and information regarding the application process.  
Action: Di Rump, CEO  
Charlie Rudd questioned why there was no clam quota on the MTC books. Rob Warrington 
responded that he understood clams are not a quota species.  

 
Annual Financial Statements ς MTA and MTC  
¢ƘŜ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ LƴŎƻǊǇƻǊŀǘŜŘ ϧ {ǳōǎƛŘƛŀǊȅ DǊƻǳǇ tŜǊŦƻǊƳŀƴŎŜ wŜǇƻǊǘǎ ǿŜǊŜ 
contained in full as part of the Annual General Meeting Papers.  
Resolution: That the Annual Financial Statements be accepted as tabled.  
Moved: Di Rump  
Seconded: Jon Proctor  
Carried  

 
Appointment of Auditor  
Board recommended reappointment of the current Auditor, Cotton Kelly.  
Resolution: That Cotton Kelly be reappointed as Auditor for the 2019 Financial Year.  
Moved: Di Rump  
Seconded: Jon Proctor  
Carried  

 
Te Matawai  
Te Matawai is an independent statutory entity charged with the revitalisation of Te Reo with its 
priorities in long-term planning for sustainable language revitalisation through the creation of 
language zones ŀƴŘ ǎǇŀŎŜǎΣ ƭŀƴƎǳŀƎŜ ΨǿŀǊǊƛƻǊǎΩ ŀƴŘ ǎǳǇǇƻǊǘ ƴŜǘǿƻǊƪǎΦ  
Tim TuƪŀǇǳŀΣ ǘƘŜ aǳŀǹǇƻƪƻ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻŦ ŀ ƎǊƻǳǇ ŜƴŎƻƳǇŀǎǎƛƴƎ нм ƛǿƛΣ ǎǘǊŜǘŎƘƛƴƎ ŦǊƻƳ ƴƻǊǘƘ 
Taranaki to just south of Wainuiomata, gave a verbal presentation.  
The group are tasked with assessing applications for Te Matawai funding from further north. He felt 
his involvement provides an opportunity to learn from other iwi and to research and revive other 
cultural aspects such as the growing of food.  
Tim advised funding is available for ǿƘņƴŀǳ, ƘŀǇǹ and iwi projects and work is currently underway 
on an application which requires assistance from ƘŀǇǹ.  
Tim concluded by saying all ǿƘņƴŀǳ need to get involved. Knowledge not shared is not knowledge. If 
you have a skill, bring it to the table. Do the mahi.  
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Kura-ņ-iwi  
Nathan Picchi gave a presentation on the current status of the Kura-ņ-iwi project ς ǘƘŜ aǳŀǹǇƻƪƻ 
strategy for mokopuna ς ΨǘŜŀŎƘƛƴƎ ƻǳǊ ŎƘƛƭŘǊŜƴ ƻǳǊ ƪǁrero so our kǁǊŜǊƻ ƭŀǎǘǎ ŦƻǊ ƎŜƴŜǊŀǘƛƻƴǎΦΩ  
Currently the closest Kura-ņ-iwi is in nǘŀƪƛ ǿƘŜǊŜ ǎŜǾŜǊŀƭ aǳŀǹǇƻƪƻ children have just graduated 
from Year 13 (7th Form).  
Nathan adǾƛǎŜŘ ǘƘŜǊŜ ƛǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘƛǎ ǇǊƻƧŜŎǘ ŦǊƻƳ aǳŀǹǇƻƪƻ ƛƴ ¢ŀƛǘƻƪƻ ŀƴŘ ŎǳǊǊŜƴǘƭȅ ǘƘŜȅ ŀǊŜ 
getting a team in place to look at procedures and process for making Kura-ņ-iwi a reality. MTA is 
assisting the team to ensure they have the right Ministry of Education representative to aid them in 
ƳƻǾƛƴƎ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊǿŀǊŘΦ ¢ƘŜǊŜΩǎ ŀ ƭƻǘ ƻŦ ǿƻǊƪ ǘƻ ōŜ ŘƻƴŜ ƛƴŎƭǳŘƛƴƎ ŘŜǾŜƭƻǇƛƴƎ ŀƴ ŜŘǳŎŀǘƛƻƴ 
ǎǘǊŀǘŜƎȅ ŦƻǊ aǳŀǹǇƻƪƻ ŀƴŘ ŎǊŜŀǘƛƴƎ ŀ YǳǊŀ ŎƘŀǊǘŜǊΦ {ƻƳŜ ǉǳŜǎǘƛƻƴǎ ǿƘņƴŀǳ could ask themselves 
are:  

- ²ƘŀǘΩǎ ƻǳǊ ŘǊŜŀƳ ŦƻǊ ƻǳǊ Yura?  
- What role do you see yourself having?  
- What would you like to see for your mokopuna in the Kura?  
- 5ƻ ȅƻǳ ǘƘƛƴƪ ǘƘŜǊŜ ƛǎ ŀƴ ŀŘǾŀƴǘŀƎŜ ƻŦ ƘŀǾƛƴƎ ŀ aǳŀǹǇƻƪƻ YǳǊŀΚ  

 
The next phase will be to have a workshop in February/March 2019 to get together a structured plan 
for moving forward ς a collective challenge.  

 
General Business  
Di Rump, CEO advised there are a number of people working toward a Masters in aņƻǊƛ and 
Indigenous Leadership, due graduate in 2020. That one of the moemoea of the ǊǁǇǹ is to organise a 
aǳŀǹǇƻƪƻ CŜǎǘƛǾŀƭ ƻǾŜǊ ŀ ƭƻƴƎ ǿŜŜƪŜƴŘ ς potentially Labour Weekend as way of celebrating being 
aǳŀǹǇƻƪƻ ŀƴŘ ŜƴŀŎǘƛƴƎ ǘƘŜ ƛǿƛ ǾƛǎƛƻƴΦ 
 
Nina Hori Te Pa closed the meeting at 12.48 pm  
 
Closing karakia - Tim Tukapua - followed by kai.  
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1.5. Any Matters Arising 
 

2.0. aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ LƴŎΦ όa¢!ύ  

2.1. ChairpersonΩs Report 2019 ς 2020 
 

Whakahono. Kia ǘǹ kaha. aǳŀǹǇƻƪƻ. 
 
9 ƴƎņ ƳŀƴŀΣ Ŝ ƴƎŀ wŜƻΣ Ŝ ƴƎŀ ǿƘņƴŀǳ, ƘŀǇǹΣ ƛǿƛ ƻ aǳŀǹǇƻƪƻΣ ¢Ţƴņ koutou katoa. 
Greetings to you all.   
 
I want to sincerely thank our hardworking MTA teamΣ ǘƘŜ ǾŜǊȅ ŘŜŘƛŎŀǘŜŘ aǳŀǹǇƻƪƻ ¢ǳǳǘǳǊǳ Roopu, 
and the dedicated Board members who have helped to shape our progress and direction over the past 
few years. 
 
Reflecting on the period 2019 - 2020, we recognise both the challenges and opportunities presented 
and it is pleasing to note that optimism still abounds.  The foundations are being put in place and we 
continue to strengthen as we all adapt and traverse the new Covid-19 and post-Covid landscape in 
building sustainable operations, which support us to deliver on our constitutional promise and our 
strategic goals ς slowly but surely.  
 
As a Board, we are motivated to hold to the strategic goals set by a hui ņ iwi in 2009. That excellent 
mahi undertaken by previous leadership is still as relevant today as it was then, and this Board 
continues to be guided by the ten strategic goals and imperatives which that mahi produced. These 
are outlined in our AGM report pack. We therefore welcome progress and results in the cultural, 
educational, and social wellbeing and prosperity of our ǿƘņƴŀǳ, protecting our assets and position as 
we work together toward our strategic priorities through our Iwi Vision ς Whakahono. Kia ǘǹ kaha. 
aǳŀǹǇƻƪƻ.   
 
We are happy to be able to finally bring you this AGM hui and report for the period 2019 ς 2020 and 
we acknowledge the delay. The impact of Covid-19 from March 2020 caused many delays across all 
plans, projects, and initiatives. This AGM was originally programmed for March 2020 which is, of 
course, when we began our Covid journey together and ǘƘŜ ǘŜǊƳ ΨƭƻŎƪŘƻǿƴΩ ŜƴǘŜǊŜŘ ƻǳǊ ƭƛǾŜǎ. Since 
then, the teamΩs focus has been on support and outreach to our whņnau and hapori and acting 
cautiously with gatherings and kanohi ki te kanohi occasions, with safety and Hauora paramount. It is 
great to finally be out of traffic light systems and able to meet in this way. We all understand that 
Covid has certainly not gone away, nevertheless we welcome some semblance of normality. This 
enables us to catch-up and enables these important occasions together. With this in mind, we are 
planning another Annual General Meeting to cover the year ending March 2021 and March 2022 as 
soon as we receive the final audited accounts which are underway now. We therefore hope to hold 
that AGM early in 2023. 
 
Communication:  Strengthening connections with members, ƘŀǇǹ, marae and aǳŀǹǇƻƪƻ within and 
beyond our rohe is at the forefront.  To be expected with Covid-19, we have noticed a marked increase 
in online activities with ǿƘņƴŀǳ, ƘŀǇǹ & marae.  We are building on this opportunity to increase our 
reach and connection with aǳŀǹǇƻƪƻ ǿƘņƴŀǳ: rohe-wide, nation-wide & internationally.  
  
We are extremely proud of all our ǿƘņƴŀǳ who have succeeded in their endeavours, despite all the 
challenges and barriers, including our rangatahi and tamariki whose lives were disrupted and who 
faced additional hardship. Congratuƭŀǘƛƻƴǎ ǘƻ ŀƭƭ ƻǳǊ ǿƘņƴŀǳ ǿƘƻ ƘŀǾŜΣ ƻǾŜǊ ǘƘƛǎ ǇŜǊƛƻŘΣ ŀŎƘƛŜǾŜŘ 
their moemoea, including graduating in their chosen studies or taking this time to find new positives 
and purpose. 



 

9 
 

 
The Board and the MTA team ŀǊŜ ŎƭƻǎŜǊ ǘƘŀƴ ǿŜΩǾŜ ŜǾŜǊ ōŜŜƴ ǘƻ ōŜƛƴƎ ŀōƭŜ ǘƻ ƘŀǾŜ ǊŜǎƻǳǊŎŜ ǘƻ 
dedicate to regular consistent two-way communication, engagement, and connection. The past two 
years have required us to redirect our resourcing and our communication efforts to supporting our 
ǿƘņƴŀǳ ŀǊƻǳƴŘ ǘƘŜ Ƴƻtu. As you will note in the CEO report, we have certainly increased 
communication since we last met, primarily through Facebook, and its pleasing to see increasing 
meƳōŜǊǎƘƛǇ ƴǳƳōŜǊǎΦ hǾŜǊ ǘƘŜ ƴŜȄǘ ȅŜŀǊ όнлноύ ǿŜ Ǉƭŀƴ ǘƻ ŜǎǘŀōƭƛǎƘ ǊŜƎǳƭŀǊ Ǉņƴǳƛ ŦǊƻƳ ǘƘŜ .ƻŀǊŘ 
and ƘŀǇǹ ǊŜǇǎΣ ŀƴŘ ƻƴƭƛƴŜ vϧ! ǎŜǎǎƛƻƴǎ ŦƻǊ ǳǇŘŀǘƛƴƎ ǿƘņƴŀǳ ŀƴŘ ƳŜƳōŜǊǎ ŀǊƻǳƴŘ ǎƻƳŜ ƻŦ ƻǳǊ ƪŜȅ 
projects. We are also looking to gather your aspirations for input into the transformed health system.  
 
Strategic Projects and Partnerships: Pivotal to furthering aǳŀǹǇƻƪƻ aspirations and meeting our 
strategic goals are the relationships and alliances formed with strategic partners.  This mahi continues 
to enable us to expand our services for tamariki, rangatahi and ǿƘņƴŀǳ. Our decisions for partnerships 
and contracts are ultimately kaupapa driven and aligned with the iwi vision, which the MTA Board has 
embraced ς Whakahono. Kia ǘǹ ƪŀƘŀΦ aǳŀǹǇƻƪƻΦ This approach is influencing a slow but steady 
increase in the range and nature of services the team can offer. We will provide presentations at the 
AGM hui to give you an insight into our mahi.  MTA continues to compete and secure contracts and 
secondments with partners to remain on our course for sustainability and to build capacity and 
capability for the futuǊŜ ōŜƴŜŦƛǘ ƻŦ ƻǳǊ ǿƘņƴŀǳΣ ƘŀǇǹ and iwi ς in whatever form, place or organisation 
that may be. 
 
Social and Hauora Services: In the last three years, the MTA team has been able to achieve Level 2 
MSD accreditation which means we have been able to access a wider range of funding and contract 
opportunities that were previously not available to us. You will see in this report, we are increasing 
our range of Social and Hauora services and have also established a dedicated Rangatahi team. Of 
course, this is all occurring at rate that the team can manage (given Covid demands over this period). 
As of the time of writing this report, you will be aware of the new legislation and Health Sector 
Transformation which commenced in July 2022. Horowhenua has been selected as one of nine 
prototype ¢ŀƪƛǿņ under this new regime.  Muaǹpoko Tribal Authority Inc. and Raukawa Whņnau Ora 
will each engage with their own wƘņƴŀǳκƘŀǇǹ and will also co-lead consultation with the Horowhenua 
community. Emphasis of the plan will be increasing equity for Mņori and Pasifika health outcomes and 
increasing access to and perspective to be Hauora and Wellness not just a mainstream clinical health 
focus.  It is early days; however, the team ǿŀƴǘ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǿƘņƴŀǳ ǾƻƛŎŜ ƛǎ ƘŜŀǊŘ ŀƴŘ ŎŀǇǘǳǊŜŘΦ {ƻΣ 
watch this space.  
 
Supporting each other: We have noticed that MTA is being asked more often than in the past, to 
support whņnau, ƘŀǇǹ, marae and Muaǹpoko Trust and Landowners projects and activities.  It is our 
goal as a Board of IŀǇǹ Reps (and we ask the MTA CEO and operations team to also embrace the 
concept) to be available to support (be of service) to our ǿƘņƴŀǳ, ƘŀǇǹ and ƻǿƴŜǊǎΩ projects and 
activities as much as the capacity at MTA allows.  
 
Currently this support takes the form of: 

- Being a grant, contract, or fund holder (using the MTA organisational audit and accreditation 
status) to support ǿƘņƴŀǳ, ƘŀǇǹ and marae projects (e.g., the marae redevelopments)  

- Providing practical administrative support (e.g., payroll and secretariat services) 
- Providing a centralised place/pool for structured training and skill building (e.g., Cultural 

Monitoring team who can work across all and any Muaǹpoko mahi) 
- Introductions to networks and connections across specialist topics and/or other Iwi 

organisations and experts and Crown agency introductions for project and ideation 
development. 
 

As funds allow, we are slowly but surely establishing an administrative and project management 
capability so that we can be of service and support to any and all activity that is important to our 
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people. That capacity is constrained by resources, but it is good to see it slowly growing. This approach 
is one of service, not one of control. MTAΩǎ role is to support our whņnau/ƘŀǇǹ/marae efforts where 
we can, not in any way to replace or usurp that.  
 
Covid-19:  As an essential service during the Covid-19 global pandemic, the focus was about 
supporting ǿƘņƴŀǳ in as many ways possible, with kaimahi committed to go Ψover and aboveΩ to 
ensure our ǿƘņƴŀǳ are supported. Their work during this difficult time is acknowledged and 
commended by the Board.  
 
Education: The opportunity to participate in the literacy and numeracy achievement programmes at 
a number of schools in Taitoko, Levin - including Levin East, Levin Intermediate, Horowhenua College 
and Waiopehu College όάTuƴƎƛŀ ǘŜ YƻƛƴƎƻέύ - has been one of many aǳŀǹǇƻƪƻ education initiatives 
happening in our rohe.  Among these included participation in the Community of Learners Nationwide 
Strategy, building the business case for Kura-a-Iwi, and developing a local histories booklet that could 
potentially be a valuable resource for kura. 
 
Re-engage the Crown settlements negotiations:   We continue to keep in touch with the Crown 

regarding timing and opportunity to re-enter settlement negotiations. In the meantime, we strive to 

work toward the Hui a Iwi aspirations which our whņnau originally set down for the settlement 

journey. The Board also continues to push for innovative ways to access the right resources to 

progress those iwi strategies.  This includes slowly but surely building capacity and capability that we 

will need as an iwi in a post settlement environment. As a pre-settlement iwi, we continue to kǁrero 

with both other pre- and post-settlement iwi partners, to learn from their experiences and to help 

guide the pathway to settlement. The key principle adopted by the MTA Board ƛǎ άaŎǘ ŀǎ ƛŦέ όǿŜ ŀǊŜ 

already settled) so that we have an attitude of self-ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƴƻǘ ƻƴŜ ƻŦ άƳŀǎǘŜǊ ǎŜǊǾŀƴǘέ 

relationship with the Crown. Our focus is to fully participate, to protect and partner as much as is 

possible within the resource constraints we have, in order to keep Muaǹpoko iwi, ƘŀǇǹ and whņnau 

interests visible. 

At the same time, we have advised Te Ara Whiti (Office of Crown Iwi Partnership) that our current 

position is that we remain open and ready to re-engage with the Crown, providing there is a sensible 

starting point for such negotiation. We have also advised we seek acknowledgement that the offer 

Muaǹpoko walked away from in 2015 is nowhere near going to meet the expectations of our people 

and is therefore not a position we can or will engage with at this time.  

We, along with other Muaǹpoko claimants, have been working together on the Waitangi Tribunal 

Kaupapa enquiry series.  We were also one of the iwi in Aotearoa to give evidence at the urgent 

Covid Tribunal Enquiry and the Tribunal, Tangata Whaikaha (Disability Sector) Enquiry. 

 

The Board and I look forward to connecting with you all at this upcoming AGM and continuing to 

strengthen connections. 

 

Nga mihi nui 

 
Tim Tukapua 

Chairperson 

aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ Inc. 
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2.2. Chief ExecutiveΩǎ Report 

 
CEO Report ς Di Rump  

TŢnņ ƪƻǳǘƻǳ ǿƘņƴŀǳ. 

I want to begin by reiterating how privileged I am to be able to continue to work in this role.  

I want to acknowledge the many ǿƘņƴŀǳ and kaimahi who have worked in the past and continue to 

work today - passionately and hard - ƛƴ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ 

foundation upon which we can together build a successful and sustainable future for our ǿƘņƴŀǳ, 

ƘŀǇǹ and iwi. We strive to continue their work.  

We all have a place in our hearts for the wƘņƴŀǳ ƳŜƳōŜǊǎ ǿŜ ƘŀǾŜ ƭƻǎǘ ǎƛƴŎŜ ǿŜ ƳŜǘ ǘƻƎŜǘƘŜǊ ƭŀǎǘΦ 

It is right that we take the time to think about and acknowledge them.  

The MTA Strategy remains: Whakahono. Kia ¢ǹ Kaha. MuaǹǇƻƪƻ. - and the ten strategic goals are as 

relevant today as they were when formed by our people through Hui a Iwi. We continue to seek 

opportuƴƛǘƛŜǎ ǘƻ ŜƴŀŎǘ ǘƘŜ Ǿƛǎƛƻƴ ŀƴŘ Ǝƻŀƭǎ ŀƴŘ ǘƻ ƎǊƻǿ aǳŀǹǇƻƪƻ ǎŜǊǾƛŎŜǎΣ ƛƴŦƭǳŜƴŎŜ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ 

as our capacity allows. 

This will include succession planning for the CEO and other key roles and building capacity in other 

key areas. 

The Covid-19 global pandemic from 2020 onwards has impacted on ǿƘņƴŀǳ everywhere. Our 

response has been focussed on supporting ǿƘņƴŀǳ in as many different ways as we possibly can and 

working through the lockdowns and restrictions as an essential service, rostered and on hand, seven 

days per week when required and outside normal hours. The team have worked hard to be out in 

our community, where our ǿƘņƴŀǳ are.  

We have also been able to increase the range of services we can offer ǿƘņƴŀǳ. This is as a result of 

constantly being present, visible, and fighting hard for our fair share. We still have a long way to go, 

however we are finally starting to make headway. Essentially the plans we laid down in 2019 have 

been interrupted by Covid-19, but we have managed to use this period to strengthen our 

partnership with the (former) District Health Board (DHB) and with the Ministry of Health (MoH) in 

readiness for the Health Sector Reforms which will create the aņƻǊƛ Health Authority (MHA) ς with 

Horowhenua becoming one of nine prototype localities in Aotearoa. As of writing this paper we are 

finalising a new set of specialist roles in Cancer Support, Nurse Practitioner and Rongoņ. These will 

be established and set up over 2022 and 2023. 

²Ŝ ƘŀǾŜ ŀƭǎƻ Ŧƛƴŀƭƭȅ ŀŎƘƛŜǾŜŘ ŀ ǎƳŀƭƭ ŀƳƻǳƴǘ ƻŦ ŦǳƴŘƛƴƎ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ YŀǳƳņtua programme ς this 

was one of the first priorities I was asked for and I have been relentless in pursuit of this initiative 

since it is a priority for our members. We will be standing up this programme over 2022 and 2023. 

Future goals and plans are contained in the Annual and Strategic Plans included in this AGM Pack.  

I am happy to commit in writing to you all that my personal goal is simply to do the very best I can 

with whatever I happen to have in my kete that might be of value and use. 

I have come to understand that there is a rich and diverse range of views that we have as 

aǳŀǹǇƻƪƻΣ ŜǎǇŜŎƛŀƭƭȅ ǊŜƎŀǊŘƛƴƎ ǿƘŀǘ ŀƴŘ Ƙƻǿ ƻǳǊ Ŧǳture possibilities can unfold. Clearly this can be 

both our strength and our weakness, so every day I look to the iwi vision Whakahono. Kia ǘǹ kaha. 

aǳŀǹǇƻƪƻ. -  to guide my attitude, our practice, and our approach.  
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I understand that MTA is just one part of our iwi landscape and the longer I am here the more I learn 

about the amazing possibilities for what that landscape might mean and might look like as we move 

forward together. Over the paǎǘ ǘǿƻ ȅŜŀǊǎ a¢! Ƙŀǎ ŜȄǘŜƴŘŜŘ ŀŎǘƛǾƛǘȅ ƛƴǘƻ ǎǳǇǇƻǊǘƛƴƎ ǿƘņƴŀǳ ŀƴŘ 

ƘŀǇǹ ŦǳƴŘƛƴƎ ŀƴŘ ƎǊŀƴǘǎ ŀǇǇƭƛŎŀǘƛƻƴΣ ƳŀǊŀŜΣ aǳŀǹǇƻƪƻ ƭŀƴŘƻǿƴŜǊǎ ŀƴŘ ƻǘƘŜǊ aǳŀǹǇƻƪƻ ǊǁǇǹ ς as 

we are invited to and as our capacity allows 

Whakahono. Kia ǘǹ kaha. aǳŀǹǇƻƪƻ. 

The iwi vision (developed by our people) has been adopted by the MTA Board to guide what we do 

and how we do it. This vision guides our team here at MTA to contribute to the best of our ability 

every day and in every way we can. 

Connections and Communication 

Our communication via Facebook continues to increase. With news and feedback actively both ways, 

this has been great. If you have not joined yet ς ŎƘŜŎƪ ƻǳǘ ƻǳǊ CŀŎŜōƻƻƪ ǇŀƎŜ άaǳŀǹǇƻƪƻ Tribal 

!ǳǘƘƻǊƛǘȅΦέ 

Our continuing and immediate priority is to source funding which allows us to engage an 

experienced part-time communications resource in order to be able to produce regular pņnui and to 

refresh our website.  

Services and Operations 

MTA has been involved in and supported a diverse number of activities aligned to progressing the 

iwi strategy. Primary focus continues to be on creating a sustainable organisation for the betterment 

of our members and our iwi, ƘŀǇǹ, and ǿƘņƴŀǳ. 

As you will all be aware, ǿƛǘƘ aǳŀǹǇƻƪƻ ƛƴ ŀ ǇǊŜ-settlement state, MTA must proactively compete 

for, secure, and generate income to operate. There is no Ψof rightΩ funding given, or available, to 

MTA. 

The only passive income received is from the Fisheries and Aquaculture subsidiary company ς MTC ς

and while the Coastal Dispute continues, revenue from MTC to MTA remains at a very minimal level. 

Notwithstanding this, I am pleased to advise that MTC Directors have been able to approve a 

dividend for the first time to the shareholder ς MTA. 

Being pre-settlement also requires the dividend to be used for charitable purposes. The MTA Board 

will consider that, other than that minimal income, MTA core and operational funding must be 

actively pursued from contracts for services and grants. 

The Contract for Services funding environment, especially in the key social, health and education 

sectors, continues to be challenging for us to break into, given that aņƻǊƛ services are already 

contracted elsewhere and to other Iwi aņƻǊƛ providers. The Labour government has made some 

inroads into addressing ǘƘŜ ƭŜǾŜƭ ƻŦ ǳƴŘŜǊƛƴǾŜǎǘƳŜƴǘ ƛƴ ǎƻŎƛŀƭ ƻǳǘŎƻƳŜǎ ŦƻǊ aņƻǊƛ ƛƴ ƎŜƴŜǊŀƭ ŀƴŘ ŦƻǊ 

our people in particular. However, redirection of government funding to support Covid-19 has 

clearly impacted. At the time of writing this report, the opportunities to participate based on our last 

4/5 years of constant presence and participation at various forums, and the relationship building 

focus with agencies, as well as our invitations to key regional alliances and partnerships ς is changing 

the opportunities for us. 

While services are contracted by Crown agencies for all agencies, we take every single opportunity 

ǿŜ Ŏŀƴ όǿƛǘƘƛƴ ŎƻƴǘǊŀŎǘ ǇŀǊŀƳŜǘŜǊǎύ ǘƻ ƳŀȄƛƳƛǎŜ ǘƘŜ ŦƻŎǳǎ ƻƴ ƻǳǊ ƻǿƴ ǇŜƻǇƭŜ ŀƴŘ aǳŀǹǇƻƪƻ 

needs. 
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Government funding is increasingly targeted to providers within alliances and collective partnerships 

rather than individual providers or contractors. This approach is now the Ψnew normΩ across all 

sectors. The rationale for this approach is that it eliminates duplication of administration and 

support costs, drives increased productivity gains through closer partnerships, and creates efficiency 

within communities of practice.  

Hence, guided by the Board, it is necessary for me to dedicate significant time to ensuring we are an 

attractive partner for those alliances which can benefit our people and our iwi, which strengthen us, 

and which increase our influence, our presence, and our voice over the immediate and long term. 

During the reported period we have been successful in securing contracts for: 

¶ TƘǊŜŜ ²Ƙņƴŀǳ hǊŀ bŀǾƛƎŀǘƻǊ ǊƻƭŜǎ ǘƘǊƻǳƎƘ ƻǳǊ governance membership of the Te Tihi 

²Ƙņƴŀǳ Ora Alliance ς which is an alliance of five iwi, the aņƻǊƛ ²ƻƳŜƴΩǎ ²ŜƭŦŀǊŜ [ŜŀƎǳŜΣ 

aņƻǊƛ Wardens, and two aņƻǊƛ health providers. 

¶ Smoking Cessation service - as a result of being invited to another alliance we have now 

been invited to join this programme. One-to-one coaching and expertise are available to all 

wƘņƴŀǳΦ ±ŀǇƛƴƎ advice and expertise has recently been added by the Ministry of Health 

(MoH) to the services we can offer through this unique kanohi ki te kanohi role.  

¶ Early Childhood ς in the reporting period we were successful at obtaining a further one-year 

contract as an approved Cultural Professional Development supplier to this sector and we 

are running two programmes for registered Early Childhood Centres across the 

Horowhenua. This approval/accreditation is renewed every year. At the time of writing this 

report the Ministry of Education (MOE) has invited us to reapply for the coming year - this 

bodes ǿŜƭƭΦ ¢Ƙƛǎ ǇǊƻƎǊŀƳƳŜ ŘŜƭƛǾŜǊǎ ŀ aǳŀǹǇƻƪƻ ǇŜǊǎǇŜŎǘƛǾŜΦ 

¶ Primary School - Tungia Te Koingo. This is an educational aņƻǊƛ Achievement Programme 

named by our wƘņƴŀǳ. In 2018 we were invited by MOE to participate in a trial with Levin 

East School for focussed literacy and numeracy achievement programmes in partnership 

ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΦ ²Ŝ ŀŎŎŜǇǘŜŘ ƻƴ ǘƘŜ ōŀǎƛǎ ǘƘŀǘ ǿŜ ǿŀƴǘŜŘ ǘƻ ǿƻǊƪ ǿƛǘƘ ƻǳǊ aǳŀǹǇƻƪƻ 

tamariki and ǿƘņƴŀǳ. We accepted this opportunity to benefit our tamariki at Levin East, 

but also for capturing the opportunity to demonstrate that we can provide partnership value 

and thereby secure MOE support to extend the programme wider to other schools in 

Taitoko. We have been able to secure a further year for this service and have been 

ǎǳǇǇƻǊǘƛƴƎ ŀƭƭ ǎŎƘƻƻƭǎ ǘƻ ǾŀǊȅƛƴƎ ŘŜƎǊŜŜǎ ǘƻ ŜȄǘŜƴŘ ǘƘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ aǳŀǹǇƻƪƻ ŀǎ 

tangata whenua of Horowhenua. We now run an annual professional development day for 

all teachers and kaimahi for both colleges, intermediate and all schools in Taitoko ς the 

invitation also includes surrounding schools in Foxton, Shannon and nhau.  

While we are focussed on the opening of a Kura-ņ-iwi, ǿŜ ǊŜŀƭƛǎŜ ǘƘŀǘ ǿƘņƴŀǳ ǿƛƭƭ ŀƭǎƻ ŎƘƻƻǎŜ 

mainstream educational environments, so we need to be able to influence and advocate for their 

experiences in those environments as well. The goal being to bring greater levels of support to more 

aǳŀǹǇƻƪƻ tamariki aƴŘ ǿƘņƴŀǳΦ We look forward to sharing a presentation and stories from the 

Tungia Te Koingo programme and our other activities at this AGM. 

Back in 2018 MOE launched a nationwide strategy called Community of Learners (CoL) / Kahui Ako. 

We participated in the consultation process, the naming of the local group and boundaries for 

Taitoko. aǳŀǹǇƻƪƻ are now also represented on district Steering and Governance groups in order to 

influence future direction of education in our rohe for our tamariki and rangatahi. We regularly 

present to the Education Horowhenua Leaders Group and the Principals Association Horowhenua. 
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²Ŝ ƘŀǾŜ ŎƘŀƭƭŜƴƎŜŘ ah9 ǊŜƎŀǊŘƛƴƎ ǘƘŜƛǊ ŜȄŎƭǳǎƛƻƴ ƻŦ aǳŀǹǇƻƪƻ ƛƴ ǘƘŜ ƴŀǘƛƻƴǿƛŘŜ ¢Ŝ !Ƙǳ ƻ ¢Ŝ wŜƻ 

programme and are currently negotiating our participation. 

We have also secured a one-year contract opportunity to participate in developing a local histories 

booklet based on our history. That will be completed over the 2022/2023 year. We intend to 

develop this by involving tamariki, rangatahi and ǿƘņƴŀǳ ŦǊƻƳ ŀŎǊƻǎǎ ƻǳǊ iwi and have the book 

published in Te Reo as well as Te Reo Pņkehņ so that the book can also become a local curricula 

resource and potentially be used by our kura as well.  

At the time of writing this report I am negotiating and renegotiating a number of contracts to 

enlarge our services and to increase our participation in future social and health service model 

design ς this is in advance of our participation in the Locality Prototype for Te Aka Whai Ora and Te 

Whatu Ora (formerly the aņƻǊƛ Health Authority and Health New Zealand). 

We have secured a three-year partnership with the Peter McKenzie Trust to establish a partnership 

with FinCap NZ to develop a 20-year plan ŎŀƭƭŜŘ Ψ/ǊŜŀǘƛƴƎ ProsperityΩ ŦƻǊ ǿƘņƴŀǳ ŀƴŘ hapǹ.  

Over the last two years we have strengthened our relationships with the schools and colleges in our 

rƻƘŜ ŀƴŘ ǇǊƻǾƛŘŜŘ aǳŀǹǇƻƪƻǘŀƴƎŀ ŀƴŘ cultural experience on our marae to some 2500+ tamariki, 

teachers, school Board members and parents.  

On 5th February 2022, the Minister of Education announced the approval of the business case to 

ŜǎǘŀōƭƛǎƘ ŀ aǳŀǹǇƻƪƻ YǳǊŀ-ņ-iwi. This was the result of many hours and much hard mahi of the 

dedicated ǿƘņƴŀǳ ǇǊƻƧŜŎǘ ǘŜŀƳ ς ¢Ŝ ²ŀƛǇǳǇǹǘŀƴƎŀ ƻ tǳƴŀƘŀǳ (who will be presenting at this AGM). 

MTA simply works in the background to provide support, links with our iwi strategy and to ensure 

Crown/MOE engagement and support.  

Over the last year we have partnered with MSD to become a recognised Job Seeker Work Experience 

employer. This enables us to have access to WINZ job seekers from time to time. We strive to have 

these job experience opportunities made available to our own people. This supports our people to 

strengthen their confidence, their CV and develop skills for future employment.  

Also during this period, given our need to increase capacity and capability ς and after discussion with 

Ngņi Tahu regarding their pre-settlement approach to building capacity and capability (albeit being 

pre-settlement is some time ago now for Ngņi Tahu) ς we have offered secondments to selected 

Crown agencies as a means to achieve a) required skills and experience in-house - these are little or 

no cost to us, and b) to hasten our Crown agency partnership relationships so that we can exercise 

ƎǊŜŀǘŜǊ ƛƴŦƭǳŜƴŎŜ ŦƻǊ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ aǳŀǹǇƻƪƻΦ ¢ƘŜ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƘŀǘ ǿŜ ǳǎŜ Crown skills and 

experience to set up and strengthen our infrastructure and then, as funding allows, we bring in our 

own people to be trained. This is very much what Ngņi Tahu recommended. They also advised that 

(at the time) this approach was often heavily criticised by members when seen in that moment - but 

has been recognised, in retrospect, as a necessary pragmatic approach for the short term. The MTA 

Board has adopted and supported this approach. That does not stop us at all from the BoardΩs goal 

to recruit our own at every single point we can. The difficulty is, that contracted services usually 

dictate the experience we are required to employ and provide. We are obviously still very much in a 

ōǳƛƭŘƛƴƎ ǇƘŀǎŜΣ ŀƴŘ ǿŜ ŘƻƴΩǘ ȅŜǘ ƘŀǾŜ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ǘǊŀƛƴ in-house, hence why appointments must 

be Ψbest for the roleΩΦ We absolutely push the boundaries on that at every single possible 

opportunity. 

²Ŝ ƘŀǾŜ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ ōƻǘƘ ƳŀǊŀŜΣ aǳŀǹǇƻƪƻ [ŀƴŘǎ ¢ǊǳǎǘΣ ŀƴŘ [ŀƪŜ IƻǊƻǿƘŜƴǳŀ ¢Ǌǳǎǘ ǘƻ 

support their plans and priorities and function as a ŦǳƴŘƘƻƭŘƛƴƎ ŎƘŀǊƛǘȅ ǿƘŜǊŜ ǘƘŀǘΩǎ ōŜŜƴ ƻŦ ǾŀƭǳŜΦ 
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This also supports our iwi vision ς Whakahono. Kia ǘǹ Kaha. aǳŀǹǇƻƪƻ. ς and ensures that it is 

difficult for agencies to ΨŦƛƴŘ ŎǊŀŎƪǎΩ to ŎǊŜŀǘŜ ƛƴǘŜǊƴŀƭ ŘƛǾƛǎƛƻƴΦ a¢!Ωǎ ǊƻƭŜ ƛǎ not to take over nor 

control any aspect of these partnerships ς MTAΩs place is to support. 

Taiao 

Over the last few years, we have worked hard to increase our presence and visibility in order to 

increase and protect the interests of our people - Ngņi Tara o Mua ¬poko o te Ika (Muaǹpoko) in our 

historic area (Rangitikei River to Turakirae). The strategy has been to start and increase our presence 

in Horowhenua and work (where possible and as capacity allows) to refresh and formalise our 

partnerships with local and regional councils right across that historic area. That mahi is progressing, 

albeit meeting resistance of other iwi in the region at various times and to varying degrees. 

In late 2021, we were successful in a grant application to the Department of Conservation (DOC) 

Jobs for Nature. This project has been named aǳŀǹǇƻƪƻ Yƛ ¦ǘŀ Yƛ ¢ŀƛ ŀƴŘ ǿŜ ƘŀǾŜ now completed 

recruitment for the roles. This is a two-year grant involving: 

¶ Maara (nursery) services 

¶ Papa (land), animal and plant pest control 

¶ EǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŀ ¢ņƴƎŀǘŀ ¢ƛŀƪƛ /ǳƭtural Monitoring Roopu with Kaumņtua at the centre 

which also enables us to provide cadet or training roles as we grow these services. 

Our goal is to use this grant period to build an ongoing self-funding commercial enterprise which can 

continue to provide employment and training opportunitƛŜǎ ŦƻǊ ƻǳǊ ǿƘņƴŀǳΣ ǊŀƴƎŀǘŀƘƛ ŀƴŘ ǘŀƳŀǊƛƪƛ 

alongside enabling us to actively participate in all aspects of our Taiao. 

We have enforced our rights with local and regional authorities to be able to properly participate in 

more Resource Management Act (RMA) cƻƴǎŜƴǘƛƴƎ ǇǊƻŎŜǎǎŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ōŜǘǘŜǊ ǇǊƻǘŜŎǘ aǳŀǹǇƻƪƻ 

interests. As a result, we have a partnership with YņƘǳ Environmental, a specialist and expert RMA 

firm, to collaborate with us. This partnership will provide access to expertise to deal with the large 

volume of work in the consenting area. Furthermore, we will be developing cadet and internship 

opportunities with YņƘǳ Environmental and MTA to support rangatahi and ǿƘņƴŀǳ who are 

pursuing tertiary and postgraduate qualifications in this area. This arrangement with YņƘǳ 

Environmental is an interim step in a longer-term strategy. The longer-term plan is to bring across 

the full service to be managed and led internally by MTA in order to develop our own people in and 

on their own whenua and waterways etc. This particular strategy/approach is intentional and has 

been put in place after consultation with a number of iwi (post-settlement). It has been 

recommended as the most successful approach to creating a sustainable and strong platform for the 

future. It involves employing or contracting experts (potentially independent of affiliations in the 

first instance) with our people learning and establishing alongside that external expert supplier 

model (on the basis of best practice and expertise) and then transitioning that model directly into 

our own organisation and with our own people ς becoming our own expert model and growing and 

employing our own. We are told that this requires an appetite for working with technical experts 

ǿƘƻ Ƴŀȅ ƻǊ Ƴŀȅ ƴƻǘ ŀƭƭ ōŜ aǳŀǹǇƻƪƻ ƛƴ ǘƘŜ ŜŀǊƭȅ ŀƴŘ ƛƴƛǘƛŀƭ ǇƘŀǎŜ ƻŦ ǘƘƛǎ ŀǇǇǊƻŀŎƘ - in order to 

achieve the longer-term goal of 100% aǳŀǹǇƻƪƻ capability. It is known as the Ngņi Tahu Strategy. 

Financial Commentary 

We continue to progress our Strategic and Business Plans and core services to members at a pace in 

line with what resource and capacity can afford and the contracts and services which fit with our 

way of working. Simply put ς we live within our means. The Covid-19 pandemic has significantly 

impacted on our ability to focus on what we would have liked to, as we have pivoted our efforts to 
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ǎǳǇǇƻǊǘƛƴƎ ǿƘņƴŀǳΦ Lƴ ŀƭƭ ŎŀǎŜǎ, though, we are guided as a team by the iwi vision and putting our 

people first. 

It goes with the territory that this situation requires me, as CEO, to be very active and visible in the 

external environment, flexible and opportunistic about sector and legislative changes, as well as 

contracts available, to progress our strategic goals and to find ways for each opportunity to deliver 

to as many of our goals simultaneously as possible. Having said that, I manage that line very carefully 

and intentionally. I fully appreciate and understand the risk and short sightedness in becoming 

driven only by contracts and revenue. As we strengthen our core financial position and move further 

out of vulnerability, we are becoming increasingly strategic in our partner and contract choices. That 

is appropriate.  

I am confident that we are at a turning point where (all things being equal) we will be in a position 

where our core contract activity will soon support us to have more choice around what we can 

employ funding towards. That is ς to focus on the most important areas which no one funds for a 

pre-settlement organisation ς our members. The goal has been to remain viable for long enough for 

this to happen and thereby strengthen our position to advocate and create change for our people. I 

believe 2022/2023 will see us in a position to start to increase focus to more of the kinds of activities 

and plans that have been on hold while we have re-established the means and capacity to deliver 

ǿƘŀǘ ƳŀǘǘŜǊǎ ǘƻ ƻǳǊ ǿƘņƴŀǳ ŀƴŘ ǿƘŀǘ ǘƘŜȅ ŎŀǊŜ Ƴƻst about. 

The audited Financial Accounts up to the 2020 year finally show a reasonably healthy contract 

position, although the majority of funds are held as prepayment for future contract delivery and 

therefore are not discretionary funds for MTA use. This is the nature of a pre-settlement 

environment and a reliance on delivery income rather than assets and capital. This is also a 

significant improvement on previous years, and I expect that trend to continue. The future risk is 

that a change in government and retrenchment of government spending following a massive Covid-

19 investment could conceivably see a much stricter social and health services spend. Hence why we 

set aside all prepayments in order that we can never be caught out in terms of cashflow. 

Here is a summary of key movements since previous reporting periods: 

Consolidated Financial Performance - comparison of 2019 to 2020 financial years 
 
REVENUE 

- A 13.73% increase in 2020 of $193,733  
- Due to increase from additional services contracts and grants 

 
EXPENSES 

- A 29.89% increase in 2020 
- Significant percentage increases in grants/donations, volunteer & employee related costs 

and the costs related to providing goods and services 
 
SURPLUS/DEFICIT 

- End of year surplus of $372,943 
- Overall, 19.38% Net Surplus reduction from 2019 

 
 
Breakdown 
 
REVENUE 
Overall Revenue was up 12.07% from 2019 

- Increases in contract income for: 
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Á Ministry of Education ς Tungia te Koingo and Kahui Ako Programme funding  
Á Taiao 61.77% as a result of increased resource, consent and general Taiao activity 
Á Te Tihi 100% additional Whņnau Ora Collective Impact Project ς Rangatahi 4 Wai Ora 
Á Oranga Tamariki Establishment of Rangatahi Service Kaiwhakaraara 44.58% 

(additional Whņnau Ora Navigator roles) 
 

- Contracts completed: 
Á Connecting Education and Communities (refer YouTube video: 

https://www.jrmckenzie.org.nz/connecting-education-and-communities)  
Á Whirokino Bridge administration  
Á Contract varied to Rangatahi 4 Waiora (as above) 

- Interest and Dividends increased 37.05% for the year as a result of increased MTC income 
and general interest income 

 
EXPENSES 

- Grant expenses up 39.56% in relation to grants received and therefore costs required to be 
spent as per grant conditions 

- Wages and salaries increased by 32.22% in line with increased services contracts 
- Kaimahi expenses up by 112.30% to 18,485 as a result of technology upgrades required and 

additional equipment (desks, laptops phones etc. for new kaimahi) 
- Consultancy/Specialist Advice increased as a result of the additional activity in Taiao and 

Mņori Provider Development scheme and use of contractors for peak workloads and 
particular expertise  

- Programme expenses directly in line with the additional contracts and correlates to the 
increase in revenue 

- Other operating expenses down 7.49% 
- Total Operating Expenses increased by 29.89% 

 
Consolidated Financial Position - comparison of 2019 to 2020 financial years 
 
ASSETS 

- Cash and cash equivalents increased by 94.17% 
- Trade and other receivables decreased by 26.27% 
- Total current assets closing the year with a 67.92% increase 
- Total Assets increased by 26.06% 

 
LIABILITIES 

- Trade and other payables increased by 167.25% 
 
ACCUMULATED FUNDS 

- Increase for the year of 14.97% 
 

Breakdown 
 
BANK ACCOUNTS 

- Overall, a 94.17% increase in cash at bank for the year which represents the funds held on 
behalf of whņnau/ƘŀǇǹ/marae projects as well as funds paid in advance to be held to cover 
future delivery which has been committed to via service contracts (relates to the income in 
advance commentary below) 

 
DEBTORS/PREPAYMENTS 

- Debtors were down 26.37% 
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- Income in Advance recognised an increase amount to $313,258 to show that committed 
funds are held and cannot be absorbed into operational spend 

 
SUMMARY 
 
 
Total Revenue  193,733  
 
Bank   770,339 
 
Contracts 

- Increased    
- MOE      
- Taiao     

Expenses 
- Employee related 149,344 
- Goods or Services 129,896 
- Total Expenses  283,356 

 
Overall, the 2020 year was positive with regard to the increase in contract revenue and cash at bank. 
The increase in both employee costs and other expenses, relates directly to the increased contract 
commitments and revenue and contributed to the Net Surplus change.  Among the direct costs are 
Programme Expenses, (i.e., the costs associated with delivering the contracts held) which again 
relate directly to the increase in contracts gained/onboarded. 
 
Group Revenue increased last period by 19% and has increased further this period by 35%, from 

$805k (as at end of 2018 financial year) to $1410k in 2019 and to $1604k in 2020. This is an increase 

of 200% over three years. 

Operational Income increased $695k (as at end 2018) to $1923k by the end of March 2020 which is 

an increase of 282% over three years.  

Alongside the improving group position and income increase, the baseline operations costs rose 

from $653k (as at end 2018) to $1183k to the end of March 2020. This is a 181% increase in costs to 

achieve a 200% plus increase in income. Given the nature of services contract revenue, this requires 

that the majority of costs will be attached to direct delivery and people i.e., wages ς with very little 

leeway for overhead contribution - then these results also reflect a concerted and continued very 

close management of operational expenses and costs. It is expected though, that the Covid-19 

impacts on the 2021 year and beyond will require significant upgrade and investment in technology 

and equipment as these resources are all at, or well past, their useful life and supported licences.  

I have taken a deliberate strategy to extend the lifespan of all these backbone resources as far as I 

dare, in an attempt to ensure that we can focus on building a portfolio of services to our people as a 

priority. And on the basis that once we get to the position we are in now, we can then invest in those 

resources as a priority. 

Programme expenses all relate to contract and grant delivery. 

There are very small overhead margins in contract funding and in the case of grants, many do not 

provide any overhead contribution at all as it is standard grant practice that overheads are 

Ψcontribution in kindΩ by MTA as an applicant. This is a significant challenge - we must save over time, 

in order to pay for non-delivery overhead costs e.g., admin, finance, CEO and critical back-office 
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roles (training, vehicles etc.) and non-recoverable operational costs not associated with delivery e.g., 

non-contract hui costs, business development and partner hui costs. 

There are no outstanding loans or debt. As at the time of writing this report, all and any debts of any 
kind have been cleared in full. This provides a solid platform for the next era and enables the Board 
and me to turn our attention to projects and initiatives which deliver much more value to our 
ƳŜƳōŜǊǎ ŀƴŘ ƻǳǊ ǿƘņƴŀǳΦ The priority being communications. In 2022/23 we will be employing a 
part-time experienced communications content resource in order to create and maintain: 

- Our website content, events and items of interest and relevance to our whņnau all around 
the motu and the world 

- An even greater social media presence and responsiveness 
- A regular Board and CEO pņnui regarding work and projects underway 
- Better supported hŀǇǹ development, engagement and pņnui 
- aǳŀǹǇƻƪƻ ƳŜǊŎƘŀƴŘƛǎƛƴƎ  
- aǳŀǹǇƻƪƻǘŀƴƎŀ ²ņnanga and Noho 
- Regular online Q&A kaupapa (topic specific) sessions for members and whņnau anywhere 

with MTA team, MTA Board, and subject matter experts. 
 

MTC quota income was $29k for 2019 and $31k for 2020, reflecting the market. The most valuable 

ƻŦ aǳŀǹǇƻƪƻ ǉǳƻǘŀ ǎƛǘǎ ƛƴ ¢Ǌǳǎǘ ǿƛǘƘ ¢Ŝ hƘǳ Yŀƛŀ aƻŀƴŀ ŀǿŀƛǘƛƴƎ ǘƘŜ ƻǳǘŎƻƳŜ ƻŦ ǘƘŜ bƎņti 

wŀǳƪŀǿŀΣ wŀƴƎƛǘŀŀƴŜ ŀƴŘ aǳŀǹǇƻƪƻ ŀƭƭƻŎŀǘƛƻƴ ƴŜƎƻǘƛŀǘƛƻƴǎΦ ¢Ƙƛǎ ǇǊƻŎŜǎǎ ƛs managed under 

legislative guidelines with various levels of negotiation and mediation required. To date we have 

been unable to come to an agreement between the three iwi as to how the coastline quota is to be 

allocated among the three iwi. The quota is traded each year and is held in Trust until agreement is 

reached. It is likely that the judge will require one final mediation. The final step is presentation of 

positions through the aņƻǊƛ Land Court. All three iwi are going through this final step at the time of 

this report. 

MTC also received $19k in 2019 and $25k in 2020 for Aotearoa Fisheries Share dividend.  

MTC owns the building at 306 Oxford Street, Taitoko which is the office of MTA. At the moment, the 

rental arrangement is a quid pro quo for administrative support. The Directors review the rental 

arrangement regularly and it is intended that MTA will establish a rental agreement when that is 

affordable ς at which time administration and secretariat services will be separately resourced and 

paid for.  

MTC costs are rates, building insurance, broker fees (quota sales), MPI (Ministry of Primary 

Industries) quota management fees, repairs, and maintenance. 

Partnerships 

We continue to strength and grow our participation, influence, advocacy, and partnerships. 

- Te Tihi ²Ƙņƴŀǳ Ora Alliance 

MTA sits on the governance of this ²Ƙņƴŀǳ Ora Alliance. This alliance falls under the North Island 

²Ƙņƴŀǳ Ora Commissioning Agency (CEO John Tamahere). 

This Alliance consists of iwi representing Tararua, Manawatǹ and Horowhenua Districts (aǳŀǹǇƻƪƻ 

bring the Horowhenua representation to this alliance). Te Tihi is an accredited partner to the 

²Ƙņƴŀǳ Ora Commissioning Agency (previously known as Te Pou Matakana). 

As a result, we are now linked into an accredited ²Ƙņƴŀǳ Ora Provider coalition which includes a 

range of projects that will enable ǳǎ ǘƻ ōǊƛƴƎ ƴŜǿ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊƻƎǊŀƳƳŜǎ ǘƻ ƻǳǊ ǿƘņƴŀǳ ƛƴ ǘƘŜ 
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areas of housing, rangatahi development, financial literacy, health, and technology, and has also 

supported our Covid-19 response. Furthermore, membership in this alliance has helped MTA to 

secure and re-secure previously lost contract opportunities.  

aǳŀǹǇƻƪƻ Ƙŀs been asked to also accept the role of Deputy Chairmanship of the cross-sector 

agency group for Manawatǹ and Horowhenua ς ¢ƘŜ ²Ƙņƴŀǳ hǊŀ {ǘǊŀǘŜƎƛŎ LƴƴƻǾŀǘƛƻƴ 5ƛǎǘǊƛŎǘ DǊƻǳǇ 

ς which means we are also participating in initiatives targeted at supporting aņƻǊƛ and a range of 

other opportunities that can directly support our wƘņƴŀǳ ŀƭƻƴƎǎƛŘŜ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ a¢! ǎǘǊŀǘŜƎƛŜǎΦ 

This alliance and associated partnerships remain key for us as we move forward.  

- Te Ohu Auahi Mutunga Collective 

We are now a governance member of Te Ohu Auahi Mutunga Collective which services ManawatǹΣ 

Tararua and now Horowhenua, in Smoking Cessation Services. We have been awarded both the 

Pasifika and aņƻǊƛ contracts into 2023. 

- Manawhenua Hauora Alliance 

We are members of the Manawhenua Hauora Alliance ŀƴŘ aǳŀǹǇƻƪƻ Ƙŀǎ held the Deputy Chairship 

for the last year. This is an alliance of five iwi in partnership with the (former) MidCentral DHB. We 

met every six weeks with the DHB CEO and executive to contribute, provide feedback, and advocate 

ŦƻǊ ƻǳǊ ǇŜƻǇƭŜΩǎ ƴŜŜŘǎΦ From 1st July 2022, this forum ceased to exist and has been taken over by the 

new Iwi aņƻǊƛ Partnership Board (IMPB) under the new reforms aligned with the aņƻǊƛ Health 

Authority (Te Aka Whai Ora)Φ aǳŀǹǇƻƪƻ ŀǊŜ represented on the IMPB. Furthermore, MTA will be co-

leading the Horowhenua locality design with Raukawa ²Ƙņƴŀǳ Ora,  given that the Horowhenua 

region has been chosen by the Minster of Health as one of nine prototype localities in this new 

structure. 

- Other forums 

We advocate for representation across key community groups of interest and influence so that we 

Ŏŀƴ ǎǇŜŎƛŦƛŎŀƭƭȅ ŀŘǾƻŎŀǘŜ ŦƻǊ ƻǳǊ aǳŀǹǇƻƪƻ ǇŜƻǇƭŜΦ ²Ŝ ƴƻǿ ƘŀǾŜ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ŀǘ ŀŘǾƛǎƻǊȅ ƻǊ 

governance levels of the following forums, and we continue to pursue opportunities for participation 

and influence so that the voices of our people can be heard. Some examples (an indicative though 

not exhaustive list) are: 

- Horowhenua Youth Network Forum 

- Horowhenua Older Persons and Disability Forum 

- Te Waiora Regional Mental Health Alliance 

- Horowhenua Community Wellbeing Group 

- Horowhenua Learning Centre board membership 

- Local Social Sector Leadership Forum 

- ²Ƙņƴŀǳ ¢ǹ ²Ƙņƴŀǳ hǊŀ Programme with Police and Justice 

- Kahui Ako - Communities of Learning Group/s 

- Lower North Island Corrections Advisory Board 

- Primary Health Organisation (PHO) MidCentral District  

- Greater Wellington Regional Leadership Forum 

 

Our plans to establish a supporǘ ƴŜǘǿƻǊƪ ŦƻǊ ǿƘņƴŀǳ ǿƘƻ hold positions as wƘņƴŀǳ ǊŜǇresentatives 

or Board members for schools and other community groups was interrupted due to Covid-19. 

However, this is expected to be (re)initiated in the 2022/2023 year. We are investigating the 
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addition of a support programme ŦƻǊ ǿƘņƴŀǳ ǿƘƻ Ƴŀȅ ōŜ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ōŜŎƻƳƛƴƎ ǎŎƘƻƻƭ Board 

members.   

Over the last two years we have also focussed on strengthening our partnerships with a range of 

government and local body agencies to increase our presence and influence in the Taiao space 

especially in terms of the significant infrastructure and roading projects confirmed for our rohe. For 

example, ǘƘŜ nǘŀƪƛ ǘƻ bƻǊǘƘ [ŜǾƛƴ (n2NL) highway project. This is directly in line with the iwi 

strategy. 

Treaty 

As reported previously, ǳǇ ǳƴǘƛƭ aŀȅ нлмр aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ ǿŜǊŜ ƛƴ ŀŎǘƛǾŜ ŦǳƴŘŜŘ 5ƛǊŜŎǘ 

Treaty Negotiations with the Crown with Agreement in Principle phase imminent - in fact a draft 

Agreement was handed to the Minister in late March 2015. At that time, it became clear that the 

ŜȄǇŜŎǘŀǘƛƻƴ ƎŀǇ ōŜǘǿŜŜƴ ǘƘŜ /Ǌƻǿƴ ŀƴŘ aǳŀǹǇƻƪƻ ǉǳŀƴtum for settlement was quite some 

distance apart.  

Concurrently the Waitangi Tribunal indicated an intention to proceed to an expedited hearings 

process. This had the effect of MTA having to enter a dual process which in turn put both direct 

negotiations and funding on pause.  

The Tribunal Judge and members of the Tribunal PŀƴŜƭ ŎƻƳƳŜƴǘŜŘ ǘƻ ǘƘŜ ŜŦŦŜŎǘ ǘƘŀǘ a¢!Ωǎ 

participation and contribution to the expedited hearings process was worthwhile and important to 

contribute to an overall perspective ŦƻǊ aǳŀǹǇƻƪƻ ŀƭƻƴƎǎƛŘŜ ƻǘƘŜǊ aǳŀǹǇƻƪƻ ŎƭŀƛƳŀƴǘǎ.  

The Tribunal Panel voiced that they would also greatly encourage reconciliation of rifts across 

aǳŀǹǇƻƪƻ ŀƴŘ ƘƻǇŜŘ ǘƘŀǘ ǘƘŜ ƘŜŀǊƛƴƎǎ ǇǊƻŎŜǎǎ ƳƛƎƘǘ ǎǳǇǇƻǊǘ ŀ ƘŜŀƭƛƴƎ process to commence. MTA 

Board and claimants remain open and keen to work together to find a way forward where that vision 

can be worked on. And we are finding ways to work together across Kaupapa and the Marine and 

Coastal Area (Takutai Moana) Act 2011 process (especially in terms of sharing research relating to 

the latter). 

At the time of writing this report, the MTA Board maintains a regular connection with Crown and 

government officials, always remaining open to re-initiate negotiation ǎƘƻǳƭŘ ǘƘŜ /ǊƻǿƴΩǎ Ǉƻǎƛǘƛƻƴ 

be more open that it has been previously. 

MTA has published and screened all Ngņti Raukawa ki te Tonga enquiries and (where Covid-19 

ŀƭƭƻǿǎύ ŀǊǊŀƴƎŜŘ ǘǊŀƴǎǇƻǊǘ ǘƻ ƘŜŀǊƛƴƎǎ ŦƻǊ ǿƘņƴŀǳ ǿƘƻ ǿƛǎƘ ǘƻ ŀǘǘŜƴŘ ǘƻ ƻōǎŜǊǾŜΦ 

The Tribunal scheduled cross examination hearings in September 2022 and MTA Lawyers 

participated. Further hearings are scheduled in 2023 for aǳŀǹǇƻƪƻ to cross examine further expert 

witness evidence in the Porirua ki Manawatǹ Enquiry area. 

We have consulted a number of post-settlement iwi around their settlement process reflections, 

learnings, and advice. Here are the key messages: 

- the Treaty journey is one of the most divisive and toxic processes since colonisation 

ōŜƎŀƴΧǎƻ ƳŀƪŜ ǎǳǊŜ ȅƻǳΩǾŜ ŘƻƴŜ ǘƘŜ ƘŀǊŘ ǿƻǊƪ ǘƻ ōŜ ǎǘǊƻƴƎ ŀƴŘ ŎƻƴƴŜŎǘŜŘ ǘƻƎŜǘƘŜǊ ŦƛǊǎǘ; 

- looking bacƪΧǘƘŜ ǎŜǘǘƭŜƳŜƴǘ ƧƻǳǊƴŜȅ ōŜŎŀƳŜ ƻǳǊ ōŜ ŀƭƭ ŀƴŘ ŜƴŘ ŀƭƭΧǿŜ ǊŜŀƭƛǎŜ ƴƻǿ ǘƘŀǘ ǿŜ 

did not need to wait to at least start a lot of what we are doing nowΧΦƻŦ course assets and 

ŎŀǇƛǘŀƭ ƳŀƪŜ ŀ ƘǳƎŜ ŘƛŦŦŜǊŜƴŎŜΧōǳǘ Ƨǳǎǘ ŦƻŎǳǎǎƛƴƎ ŦƻǊǿŀǊŘ ƛƴ ŀƴ ƛƴǘŜƴǘƛƻƴŀƭ ǿŀȅΧΦōǳƛƭŘing 

ǘƘŜ ŎŀǇŀŎƛǘȅ ŀƴŘ ŎŀǇŀōƛƭƛǘȅ ǿŜ ƴƻǿ ŦƛƴŘ ǿŜ ƴŜŜŘ ŀƴȅǿŀȅΧǿŜ ǊŜŀƭƛǎŜ ǿŜ ŘƛŘ ƴƻǘ ƴŜŜŘ 

settlement alone to progress; 
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- ǘƘŜ ŎǊƻǿƴ Ƙŀǎ ǘƻ ƴŜƎƻǘƛŀǘŜ ǿƛǘƘ ȅƻǳ ǎƻƳŜǘƛƳŜΧǘƘƛƴƪ ŀōƻǳǘ ƛǘ ƻƴ ȅƻǳǊ ǘŜǊƳǎ ŀƴŘ ǿƘŜƴ ȅƻǳ 

are strong enough internally then maybe push forwardΧwe could have started building 

sooner ΧŀƴŘ ǿŜ ǿƻǳƭŘ ōŜ ǎǇŜƴŘƛƴƎ ƭŜǎǎ ǘƛƳŜ now building capacity and capability and we 

would have to spend less time on re-connecting across whņnau and ƘŀǇǹ now; 

- ƴƻǘ ǎŀȅƛƴƎ ǎŜǘǘƭŜƳŜƴǘ ƛǎƴΩǘ ƛƳǇƻǊǘŀƴǘ ς of course it is absolutely vƛǘŀƭΧƧǳǎǘ ǎŀȅƛƴƎ Mana 

Motuhake - do it on your own terms and be ready and strong for that; 

- having smart people, the right people and the right leaders is vital to get the best outcome; 

- never forget this process will not give you anywhere near the redress you deserve. It is 

ŘŜǎƛƎƴŜŘ ŜƴǘƛǊŜƭȅ ōȅ ǘƘŜ /Ǌƻǿƴ ŦƻǊ ǘƘŜ /ǊƻǿƴΧΦΦǘƘŜ ¢ŀƛƴǳƛκbƎņi Tahu settlement approach is 

distant past, and the times of relativity will never happen again. So get real and set real 

expectations; 

- aside from asset and capital - one of the most important advantages of settlement is that 

Government Agencies and Local and Regional Authorities have to deal with you fairly and 

equitably according to legislationΧan Act of PŀǊƭƛŀƳŜƴǘ ƻŦ ȅƻǳǊ ǾŜǊȅ ƻǿƴΧƛǘ ƛǎ amazing how 

much that changes agency behaviour and how much easier it becomes to access 

entitlements for the benefit of your people. 

A key focus for the Board hereon, is to continue to investigate innovative ways to access assets and 

resources to progress iwi aspirations in the meantime. We have presented to members of 

parliament regarding this kaupapa. It has been welcomed. 

We will continue this focus alongside a refreshed Treaty Settlement Plan. 

MTA has lodged a Marine and Coastal Area claim and a Health Claim under the Waitangi Tribunal 

process and has met with other aǳŀǹǇƻƪƻ claimants and mutually agreed we all very keen to keep 

working together. 

Summary 

The MTA financial position at time of this report has moved from what I consider to be a state of 

ΨtriageΩ five years ago to a state of cautious and increasing self-reliance ς with some good progress 

made and some great opportunities in the pipeline. We are not Ψout of the woodsΩ yet (in terms of 

sustainability) but I do feel we are getting close. No matter what PSGE (post-settlement governance 

structure) platform, structure, and organisation we, as a people, decide to adopt in a post-

ǎŜǘǘƭŜƳŜƴǘ aǳŀǹǇƻƪƻ ǿƻǊƭŘ, this position must contribute in some way to support and prepare 

some of our current and future leaders to be able to move into that space with a greater degree of 

readiness and confidence.  

While we have been incredibly constrained by our recent past and the inequitable contract/funding 

situation, the Board and I are driven by a desire to have our wƘņƴŀǳ ƧǳŘƎŜ ǳǎ ōȅ ǿƘŀǘ ǿŜ Řƻ ς not by 

what we say or promise ς ŀƴŘ ǘƘŀǘ ȅƻǳΣ ƻǳǊ ǿƘņƴŀǳΣ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ǾŀƭǳŜ in being connected 

to MTA. I am sure I am not the first person ǘƻ ǘƘƛƴƪ ƻǊ ǇǊƻǇƻǎŜ ǘƘƛǎ ŀƴŘ ǿƻƴΩǘ ōŜ ǘƘŜ ƭŀǎǘΦ L/we do 

not profess to have all the answers ς but I will continue to work diligently, as others have before us, 

to make the absolute best of what we have, who we are, and we will keep focusing forward.  

Finally, I wish to acknowledge the wonderful support I have had from you all. Every day is a joy and a 

privilege. 

I want to say a huge thank you to the MTA Board, to the hugely dedicated MTA kaimahi (both past 

and present), to the MTC Directors, our Kaumņtua group, our Kahui Arahi Roopu, our Kahui Arahi 
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Mahi Toi Roopu as well as the Tuuturu Group for their often and freely given support and personal 

guidance.  

I am very grateful for those who have unselfishly taken their time and effort to guide and advise me. 

I am always learning. aƻǎǘƭȅ ŀōƻǳǘ ǘƘŜ ŘŜŘƛŎŀǘƛƻƴ ŀƴŘ ƘŀǊŘ ǿƻǊƪ ƻŦ Ƴŀƴȅ ƻŦ ƻǳǊ ǿƘņƴŀǳ ƛƴ ŦǊƻƴǘ 

and behind the scenes to uphold the mana of our iwi, day in and day out. 

L ƪƴƻǿ LΩǾŜ ǎŀƛŘ ƛǘ ōŜŦƻǊŜ ς and I know it seems I get busy (and I do) ς ōǳǘ ǇƭŜŀǎŜ ŘƻƴΩǘ ŜǾŜǊ ƭŜǘ ǘƘŀǘ 

be a reason to stay away. Mȅ Ƨƻō ƘŜǊŜ ƛǎ ŦƛǊǎǘ ŀƴŘ ŦƻǊŜƳƻǎǘ ŦƻǊ ȅƻǳ ǿƘņƴŀu ς please call up or call by 

if you want to talk ŀōƻǳǘ ǿƘŀǘŜǾŜǊ ƛǎ ƻƴ ȅƻǳǊ ƳƛƴŘΧΦ L ŀƴŘ ǿŜ ƭƻǾŜ ǘƘŀǘ ƘŜǊŜΧΦǎƻ ŘƻƴΩǘ ōŜ ǎƘȅΗ If 

there is anything we can ever do, we will do our very best to support.  

I look forward to another year ahead in the quest for sustainability in pursuit of our iwi vision ς

²ƘŀƪŀƘƻƴƻŀ ǿƘņƴŀǳΗ 

I look forward to seeing you all at this long-awaited AGM. 

 

Kupe te hiku o te ika 

Toi te huatahi te puku o te ika 

²ƘŀǘƻƴƎŀ ƛƘǳ ǘƻ Ǌŀ ƻ ǘŜ aǳŀǹǇƻƪƻ ƻ ǘŜ ƛƪŀ 

Tihei Mauri ora. 

 

Nņƪǳ ƴƻŀ ƴņ 

 

Di Rump 

CEO 

aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ όLƴŎύ 

 

2.3. Presentation(s)  
 
We will be presenting a snapshot of our mahi at the AGM hui.  
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2.4Φ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ {ǘǊŀǘŜƎƛŎ tƭŀƴ нлнл - 2025 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

²ƘŀƪŀƘƻƴƻΦ Yƛŀ ǘǹ ƪŀƘŀΦ aǳŀǹǇƻƪƻ. 

Unite, ǎǘŀƴŘ ǎǘǊƻƴƎ aǳŀǹǇƻƪƻ. 
 
 
 
 
 

 

-ÕÁıÐÏËÏ 
2020 ς 2025 

-ÕÁıÐÏËÏ Tribal Authority Incorporated 
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MIHIMIHI 

Ko Tararua te maunga 

Ko Punahau te moana 

Ko Hokio te awa 

Ko YƻƘǳǘǹǊƻŀ ko Kawiu nga marae 

Yƻ tǳƴŀƘŀǳΣ bƎņǊǳŜΣ bƎņƛ ¢Ŝ !ƻΣ bƎņǘƛ ¢ŀƳŀǊŀƴƎƛΣ  

bƎņǘƛ IƛƴŜΣ bƎņǘƛ ²ƘŀƴƻƪƛǊŀƴƎƛΣ bƎņǘƛ tņǊƛǊƛ ƴƎņ IŀǇǹ 

Ko Kurahaupo ko aŀǘŀƘǁǊǳŀ ƴƎņ ǿŀƪŀ 

Yƻ aǳŀǹǇƻƪƻ ǘŜ Lǿƛ 

Whakahonotia, kia ǘǹ kaha ai tņua ko Muaǹpoko 

 
Introduction 
This plan encompasses all the thinking and work completed to prepare a forward plan for the period 
2020 to 2025 and brings together all previous Board Strategic and Operations planning work.  
 
This plan supports and provides context for the journey which frames the goals and areas of focus to 
support achievement of the iǿƛ Ǿƛǎƛƻƴ ŀƴŘ a¢!Ωǎ ǊƻƭŜ ǿƛǘƘƛƴ ǘƘŀǘΦ 
 
The MTA Board reviews and refreshes this mahi annually ς although a Covid-19 pandemic has 
interrupted planning cycles.  
 
This plan provides ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ aǳŀǹǇƻƪƻΣ ƻŦ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ ŀƴŘ ƛǎ ŀƭǎƻ ǳǎŜŘ ŀǎ ŀ 
standalone document to guide the Board and Executive (annual) planning and three-year planning 
cycles. 
 
 This document provides a description of: 

¶ aǳŀǹǇƻƪƻ strategic direction 

¶ aǳŀǹǇƻƪƻ ŀǊŜŀ ƻŦ interest 

¶ aǳŀǹǇƻƪƻ iwi demographics taken from Census information 

¶ aǳŀǹǇƻƪƻ marae  

¶ ¢ƘŜ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ a¢! ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊȅ aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ 

¶ Services provided by MTA  
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The MǳŀǹǇƻƪƻ Strategy & Vision  

Background 

Over the years 2007 and 2008, members were encouraged to participate in hui ņ iwi to provide 
aspirations ŦƻǊ aǳŀǹǇƻƪƻ iwi and guide the direction for MTA. Those ǿƘņƴŀǳ who participated in the 
process made an impact, creating long-term strategies and informing what ǘƘŜ ŦƻƭƭƻǿƛƴƎ aǳŀǹǇƻƪƻ 
iwi vision is and how it ǿƛƭƭ ǘŀƪŜ aǳŀǹǇƻƪƻ ŦƻǊǿŀǊŘ ƛƴǘƻ ǘƘŜ Ŧǳture. This vision and those aspirations 
have both ōŜŜƴ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ a¢! .ƻŀǊŘ ŀƴŘ ƛƴŦƻǊƳ ǘƘŜ .ƻŀǊŘΩǎ Ǉƭŀƴǎ. 

 

Our Vision 
ά²ƘŀƪŀƘǁƴƻǘƛŀ kia ǘǹ kaha tņua ko aǳŀǹǇƻƪƻέ 

¦ƴƛǘŜΣ ǎǘŀƴŘ ǎǘǊƻƴƎ aǳŀǹǇƻƪƻ 

 

In 2020 the MTA Board reviewed the vision and strategic goals and reaffirmed these out to 2025. 

The aǳŀǹǇƻƪƻ strategic plan 2020-2025 ǊŜŎƻƎƴƛǎŜǎ ǘƘŜ ŀǎǇƛǊŀǘƛƻƴ ŦƻǊ aǳŀǹǇƻƪƻΦ Lǘ ƛǎ ŀōƻǳǘ ƻǳǊ 
ability to stand strong and united so that together we will create and control our destiny, fulfil Mana 
Motuhake and Tino Rangatiratanga.  

It is our aspiration that by the year 2025 we will be at a place where we: 

¶ Have together creŀǘŜŘ ŀ άaǳŀǹǇƻƪƻ ƳƻǾŜƳŜƴǘέ ǘƘŀǘ ǿƘņƴŀǳ want to connect to 

¶ Support hŀǇǹ and wƘņƴŀǳ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜƛǊ ŘǊŜŀƳǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎ 

¶ tǊƻǘŜŎǘ aǳŀǹǇƻƪƻ ƛŘŜƴǘƛǘȅΣ ŀǎǎŜǘǎΣ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘ 

¶ Enhance economic wealth, health, culture, and social well-ōŜƛƴƎ ŦƻǊ aǳŀǹǇƻƪƻ ƳŜƳōŜǊǎ 

¶ Are positioned simply as a vehicle to grow, protect, ŀƴŘ ŀŘǾƻŎŀǘŜ ŦƻǊ aǳŀǹǇƻƪƻ ƛƴǘŜǊŜǎǘ ŀƴŘ 
ǿƘņƴŀǳ no matter where that is required, and 

¶ Help to increase capacity and capability for a post settlement world ς regardless of what or 
where those structures exist or are required.  

The MTA Board see it as their responsibility to learn the lessons of the past, and to plan and prepare 
for the futuǊŜΦ ¦ƴƛǘŜΣ ǎǘŀƴŘ ǎǘǊƻƴƎ aǳŀǹǇƻƪƻ ƛǎ ƻǳǊ iwi vision. Many will contribute to its creation, 
and all must benefit from its continued existence. The planning process continues. 

The aǳŀǹǇƻƪƻ 2020 - 2025 Blueprint will focus on developing goals and strategies to enact and 
realise the vision. 

 

ά! ¦ƴƛǘŜŘ aǳŀǹǇƻƪƻ Will Prosper - A Divided aǳŀǹǇƻƪƻ ²ƛƭƭ bƻǘέ 

Ten key strategic goals were developed to guide activity toward unifying and strengthening the 
Ƴŀƴŀ ŀƴŘ ƳŀǳǊƛ ƻŦ ƻǳǊ ƛǿƛ ǘƻ ŀŎƘƛŜǾŜ ƻǳǊ Ǿƛǎƛƻƴ ŀƴŘ ǊŜŀƭƛǎŜ ƻǳǊ ǘǊǳŜ ǇƻǘŜƴǘƛŀƭ ŀǎ aǳŀǹǇƻƪƻ ǿƘņƴŀǳΣ 
ƘŀǇǹ ϧ ƛǿƛΦ 

It was also recognised that the speed and order these goals could be enacted, developed, and 
achieved would depend on resources, capacity, and capability - especially given the limited income 
streams and our pre-settlement status.  

It was further recognised that the pursuit of this mahi will serve to develop the experience and 
capability required in a post-settlement environment ς regardless of whatever shape the future 
organisations and ownership structures become ς ǿŜ ǿƛƭƭ ǎǘƛƭƭ ǊŜǉǳƛǊŜ ǿƘņƴŀǳ ŀƴŘ ƭŜŀŘŜǊǎ ǿƛǘƘ ǘƘŜ 
skills and experience to take up post-settlement reigns. This vision, along with the goals and 
supporting strategies, are a useful platform to contribute to that future, alƻƴƎǎƛŘŜ ƻǘƘŜǊ aǳŀǹǇƻƪƻ 
ǿƘņƴŀǳ, hapǹ and ownership organisations and structures. 
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Strategic 
Goals: 

Aspiration Statements: 

Goal 1 Culturally Strong in Te Reo me ǁna Tikanga: Preserve & maintain the cultural taonga 
ƻŦ aǳŀǹǇƻƪƻΦ 

Goal 2 Protecting and enhancing our environment: Research, investing and participate in 
ŜƴǾƛǊƻƴƳŜƴǘ ǊŜǾƛǘŀƭƛǎŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ǿƛǘƘƛƴ aǳŀǹǇƻƪƻ ǘǊƛōŀƭ region 

Goal 3 {ǘǊƻƴƎΣ IŜŀƭǘƘȅ ϧ ±ƛōǊŀƴǘ ²Ƙņƴŀǳ ŀƴŘ IŀǇǹ: The health and wellbeing of our people 
is paramount. 

Goal 4 Capacity & Capability: Build the capacity (people power) and capability (effectiveness) 
of our wƘņƴŀǳΣ hŀǇǹ ϧ iwi. 

Goal 5 hǿƴŜǊǎƘƛǇ ϧ tǊƻǘŜŎǘƛƻƴ ƻŦ aǳŀǹǇƻƪƻ ŀǎǎŜǘǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ: Regain ownership and 
ƪŀƛǘƛŀƪƛǘŀƴƎŀ ƻŦ ƪŜȅ aǳŀǹǇƻƪƻ ŀǎǎŜǘǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǊŜŀƭƛȊŜ ǘƘŜ ōŜƴŜŦƛǘǎ and 
returns on these assets. 

Goal 6 Strong Infrastructures: Strengthen the infrastructures (structures, systems, policies, 
ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΣ ǇƭŀƴƴƛƴƎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎύ ƻŦ aǳŀǹǇƻƪƻ wƘņƴŀǳΣ hŀǇǹ ϧ iwi. 

Goal 7 Effective Representation: Represent aǳŀǹǇƻƪƻ ƛƴǘŜǊŜǎǘǎ ŜŦŦŜŎǘƛǾŜƭȅ ŀƴŘ ŜŦŦƛŎƛŜƴǘƭȅ 
and ensuring always that our mana is upheld. 

Goal 8 Expansive Networks: Enhance and expand our relationships and networks with 
wƘņƴŀǳΣ hŀǇǹΣ ƻǘƘŜǊ iwi, Government and Non-Government agencies. 

Goal 9 Economically Strong: Pursue commercial and non-commercial opportunities that 
enhance the well-ōŜƛƴƎ ƻŦ aǳŀǹǇƻƪƻ wƘņƴŀǳΣ hŀǇǹ ϧ iwi. 

Goal 10 Making our MarkΥ .ǊŀƴŘ ŀƴŘ ƳŀǊƪŜǘ aǳŀǹǇƻƪƻ ŀǎ ŀ ƭŜŀŘŜǊ ŀƴŘ ǊƻƭŜ ƳƻŘŜƭΦ 

 

The MTA board continues to adopt this platform as a blueprint for taking the Muaǹpoko vision to the 
next level. The Board started by checking their collective understanding of what the 2020 - 2025 vision 
statement meant for the current Board team and to reflect on performance and progress.  

The prevailing line of thought was that it was time to create a blueprint for a greater call to action. 

This involved refining the Ten Strategic Goals into the following Five Strategic Themes: 

Strategic Themes: Statements: 
Theme 1 - Cultural aǳŀǹǇƻƪƻ wŜƻΣ ¢ƛƪŀƴƎŀΣ ²ŀƛŀǘŀ ŀƴŘ ƘŜǊƛǘŀƎŜ ŀǊŜ 

preserved and maintained for future generations. 
 

Theme 2 - Infrastructure Robust iwi and hŀǇǹ ǎǘǊǳŎtuǊŜǎ ǘƘŀǘ ōŜǎǘ ǎŜǊǾŜ aǳŀǹǇƻƪƻ 
interests. 
 

Theme 3 - Assets and Environment Regain ownership and YŀƛǘƛŀƪƛǘŀƴƎŀ ƻŦ ƪŜȅ aǳŀǹǇƻƪƻ 
assets and natural resources to protect these for future 
generations. 
 

Theme 4 - Hauora Health and wellbeing of our people is paramount. 
 

Theme 5 - Leadership wŜǇǊŜǎŜƴǘƛƴƎ ŀƴŘ ŀŘǾƻŎŀǘƛƴƎ ŦƻǊ aǳŀǹǇƻƪƻ ƛƴǘŜǊŜǎǘs and 
nurturing future leaders. 
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This blueprint will result in a framework for implementing the 2020 - 2025 vision and guiding the 
planning process over the coming years or until we transition into a Post-Settlement Governance 
Entity (PSGE) environment as an iwi. 

 

aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ {ǘŀǘƛǎǘƛŎǎ όǘŀƪŜƴ ŦǊƻƳ /Ŝƴǎǳǎ ƛƴŦƻǊƳŀǘƛƻƴ and 
supplied by StatsNZ) 
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¢Ŝ wƻƘŜ aǳŀǹǇƻƪƻΥ ¢ƘŜ aǳŀǹǇƻƪƻ !ƴŎŜǎǘǊŀƭ !ǊŜŀ 
¢ƻŘŀȅΣ ǘƘŜ aǳŀǹǇƻƪƻ iwi population is located around the globe with a large grouping around 
Horowhenua and within a 90-minute radius. There are a number of neighbouring iwi who overlap Te 
wƻƘŜ aǳŀǹǇƻƪƻ !ƴŎŜǎǘǊŀƭ !ǊŜŀ ƻŦ LƴǘŜǊŜǎǘ: 

- ¢ƻ ǘƘŜ bƻǊǘƘ ƛǎ wŀƴƎƛǘņƴŜ ƪƛ aŀƴŀǿŀtuΣ bƎņǘƛ !Ǉŀ ŀƴŘ bƎņǘƛ wŀǳƪŀǿŀ ƪƛ ǘŜ ¢ƻƴƎŀΦ  
- ¢ƻ ǘƘŜ 9ŀǎǘ ƛǎ bƎņǘƛ KahuƴƎǳƴǳ ƪƛ ²ŀƛǊŀǊŀǇŀ ŀƴŘ wŀƴƎƛǘņƴŜ ƪƛ ²ŀƛǊŀǊŀǇŀΦ  
- ¢ƻ ǘƘŜ {ƻǳǘƘ ƛǎ bƎņǘƛ wŀǳƪŀǿŀ ƪƛ ¢Ŝ ¢ƻƴƎŀΣ ¢Ŝ !ǘƛ !ǿŀ ƪƛ ²ƘŀƪŀǊƻƴƎƻǘŀƛΣ bƎņǘƛ ¢ƻŀ ŀƴŘ 
¢ŀǊŀƴŀƪƛ ²ƘņƴǳƛΦ 

 
It is noted that a number of the MuŀǹǇƻƪƻ ²ŀƛ ŎƭŀƛƳǎ ƛƴŎƭǳŘŜ ǘƘŜ !ƴŎŜǎǘǊŀƭ !ǊŜŀΦ a¢! ŎƻƴǘƛƴǳŜǎ ǘƻ 
work on developing our aspirations ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ aǳŀǹǇƻƪƻ ƛƴǘŜǊŜǎǘǎ ƛƴŎǊŜŀǎƛƴƎƭȅ ƛƴǘƻ ƻǳǊ 
ŀƴŎŜǎǘǊŀƭ ŀǊŜŀΣ ¢Ŝ wƻƘŜ aǳŀǹǇƻƪƻΦ 
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YƻƘǳǘǹǊƻŀ Marae was an ŜŀǊƭȅ ƻŎŎǳǇŀǘƛƻƴ ŀǊŜŀ ŦƻǊ aǳŀǹǇƻƪƻ ǿƛǘƘ ŀ ŦƻǊƳŜǊ ƪņƛƴƎŀ ƻƴŎŜ ōŜƛƴƎ 
there. The Meeting house tņǊƛǊƛ was built in 1896 and is the oldest Wharenui in Horowhenua.  
 
YƻƘǳǘǹǊƻŀ aŀǊŀŜ ƛǎ ƻƴ aņƻǊƛ CǊŜŜƘƻƭŘ [ŀƴŘΣ YƻƘǳǘǹǊƻŀ 1, with the YƻƘǳǘǹǊƻŀ Reservation as the 
administering Land Trust. There are Seven Trustees.  
 
¢ƘŜ ǳǊǳǇņΣ YƻƘǳǘǹǊƻŀ ¦ǊǳǇņΣ ƛǎ ŀƭǎƻ aņƻǊƛ Freehold Land, with the YƻƘǳǘǹǊƻŀ όǳǊǳǇņύ wŜǎŜǊǾŀǘƛƻƴ 
administering Land Trust. There are seven Trustees.  
 
Paeke is the Kawa used here. 
 
Ngati Pariri ƘŀǇǹ and Kohuturoa marae host and celebrate the birthday of tņǊƛǊƛ every November.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kawiu Marae was an early 
occupation and cultivation area 
ŦƻǊ aǳŀǹǇƻƪƻΣ and Te Huia 
Raukura is the name of the 
wharenui.  
 
Yŀǿƛǳ aŀǊŀŜ ƛǎ ƻƴ aņƻǊƛ 
Freehold Land, Horowhenua 
11B36 2 L4A, with the 
Horowhenua 11B36 2 L4A 
Reservation as the administering 
Land Trust. 
 
There are twelve Trustees. 
tņŜƪŜ is the kawa used here.   
 

 
 
 

 
As a result of the Provincial Growth Fund (PGF) grant success by both Marae Trustee groups, both 

marae have been significantly renovated and upgraded. Updated photos will be included in the next 

AGM report, relevant to the reporting period. 
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aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ tǊƻŦƛƭŜ 
 
Introduction 

aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ όa¢!ύ ǿŀǎ Ŝstablished in 1997 as an Incorporated Society. Its main 
ǇǳǊǇƻǎŜ ƛǎ ǘƻ ǇǊƻǘŜŎǘ aǳŀǹǇƻƪƻ ƛŘŜƴǘƛǘȅΣ ŀǎǎŜǘǎ ŀƴŘ ǘƻ ōǳƛƭŘ ŀ ǎǘǊƻƴƎŜǊ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭΣ ŀƴŘ Ŏǳƭtural 
ōŀǎŜ ŦƻǊ ǘƘŜ aǳŀǹǇƻƪƻ ǇŜƻǇƭŜΦ a¢! Ƙŀǎ ŎƻƴǘƛƴǳŜŘ ǘƻ ǎǳǇǇƻǊǘ aǳŀǹǇƻƪƻ iwi aspirations in all spheres 
of life. A copy of the aǳŀǹǇƻƪƻ Tribal Authority Incorporated Society Rules may be found on the MTA 
website and the New Zealand Companies Office Website. 
 
a¢! ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ŦƻǊ aǳŀǹǇƻƪƻ 
 

MTA has been the mandated ǊŜŎƻƎƴƛǎŜŘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ŦƻǊ aǳŀǹǇƻƪƻ ŦƻǊ Ƴŀƴȅ ȅŜŀǊǎ 
by Crown, councils, and community. MuaǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅΥ 

¶ wŜǇǊŜǎŜƴǘǎ aǳŀǹǇƻƪƻ ŀǎ ŀƴ ƛǿƛ ŀǳǘƘƻǊƛǘȅ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘŜ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘ !Ŏǘ 

(1991) 

¶ Is the Mandated Iwi Organisatioƴ όaLhύ ŦƻǊ aǳŀǹǇƻƪƻ ǳƴŘŜǊ ǘƘŜ aņƻǊƛ Fisheries Act (2004) 

¶ Is the Iwi AquacultuǊŜ hǊƎŀƴƛǎŀǘƛƻƴ όL!hύ ŦƻǊ aǳŀǹǇƻƪƻ ǳƴŘŜǊ ǘƘŜ aņƻǊƛ Commercial 

Aquaculture Claims Settlement Act (2004), and 

¶ ²ŀǎ ƳŀƴŘŀǘŜŘ ŀǎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ǘƻ ǊŜǇǊŜǎŜƴǘ aǳŀǹǇƻƪƻ ŦƻǊ 5ƛǊŜŎǘ ¢ǊŜŀǘȅ bŜƎƻǘƛŀǘƛƻƴǎ ƻŦ 

aǳŀǹǇƻƪƻ IƛǎǘƻǊƛŎŀƭ ¢ǊŜŀǘȅ {ŜǘǘƭŜƳŜƴǘ ŎƭŀƛƳǎ ƛƴ 2013 

 

aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ hǊƎŀƴƛǎŀǘƛƻƴ {ǘǊǳŎture 

 

 
 
 
 

 

Community Services 

²Ƙņƴŀǳ hǊŀ, Waiora Services, Rangatahi Programmes and Education 

aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ ǇǊŜǾƛƻǳǎƭȅ ǎǳōŎƻƴǘǊŀŎǘŜŘ ǘƻ ǘƘŜ ¢Ŝ ¢ƛƘƛ ƻ wǳŀƘƛƴŜ /ƻƭƭŜŎǘƛǾŜ ŦƻǊ ŀ ²Ƙņƴŀǳ 
Ora Commissioning Agent Contract through Te Pou Matakana. As of 2017 MTA was invited to become 
a founding member of the reformed Charitable Trust called Te Tihi and we now sit on the governance 
Board. Hence the contracts are as direct members of the collective alliance.  

²Ŝ ǳǎŜ ǘƘŜ ¢Ŝ !Ǌŀ ²Ƙņƴŀǳ hǊŀ aƻŘŜƭ ǘƻ ǎǳǇǇƻǊǘ ǘŀƳŀǊƛƪƛΣ ǊŀƴƎŀǘŀƘƛ ŀƴŘ ǿƘņƴŀǳ ǘƻ ōŜ self-managing, 
live healthy lifestyles, participate fully in society, confidently participate in Te Ao aņƻǊƛΣ and be 
successfully involved in work. The model is cohesive, resilient, and nurtuǊƛƴƎΦ !ǎ ŀ ǇǊƻǾƛŘŜǊ ƻŦ ²Ƙņƴŀǳ 
Ora Services, MTA kaimahi currently ǇǊƻǾƛŘŜǎ ǿƘņƴŀǳ ƴŀǾƛƎŀǘƛƻƴ, described below:  
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Te Ohu Kaiwhakaaraara Whņnau Ora Navigators ǿƻǊƪ ǿƛǘƘ ǿƘņƴŀǳ ƛƴ ŀǊŜŀǎ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ǎƻŎƛŀƭ 
deprivation statistics who Government agencies and other non-Government organisations find very 
difficult to access. These are whņnau where children are vulnerable, where there are complex needs 
for most - if not all - members of the whņnau, and high-risk youth. We have two qualified Kaiarahi 
Whņnau Ora Navigators who work to ensure whņnau and wƘņƴŀǳ ƳŜƳōŜǊǎ ŀǘ Ǌƛǎƪ ƘŀǾŜ Ǉƭŀƴǎ ŀƴŘ 
support networks with the right agencies in place. 
 
Kaiwhakapuaki Waiora - Whņnau Ora Navigator όtIhύ ǿƻǊƪƛƴƎ ǿƛǘƘ ŀǘ Ǌƛǎƪ ǿƘņƴŀǳ ŀƴŘ ǿƘņnau 
members who are needing support in reaching medical and health goals. This includes pre- and post-
operative supervision to ensure medications and GP and specialist checks and appointments are 
kept. We have one qualified Te Ara Whņnau Ora Navigator in this role. 
 
Te Ohu Kaiwhakaaraara Mana Whaikaha - ²Ƙņƴŀǳ hǊŀ bŀǾƛƎŀǘƻǊ (Disability) working with at risk 
ǿƘņƴŀǳ ŀƴŘ ǿƘņƴŀǳ ƳŜƳōŜǊǎ with diverse needs and disabilities who are needing support 
connecting with social, ƳŜŘƛŎŀƭ ŀƴŘ ƘŜŀƭǘƘ ƎƻŀƭǎΦ ²Ŝ ƘŀǾŜ ƻƴŜ ǉǳŀƭƛŦƛŜŘ ¢Ŝ !Ǌŀ ²Ƙņƴŀǳ hǊŀ 
Navigator in this role. 

 
Whņnau Ora ς Oranga Rangatahi. We have seven YŀƛƘņǇŀi Rangatahi mentors in this team working 
with youth.  This is based on Te Ara Whņnau Ora principles with full and wider whņnau participation 
placed at the heart of the rangatahi plans. Muaǹpoko Tribal Authority works in in partnership with 
Colleges in Taitoko, Drugs and Alcohol agencies, Sports Clubs and Academies, UCOL, Youth Justice 
Courts etc. The unique aspect to Muaǹpoko services is that we overlay mentoring with exposure to 
Muaǹpokotanga to support the rangatahi connect or reconnect with who they are and where they 
stand. 

 
²Ƙņƴŀǳ hǊŀ bŀǾƛƎŀǘƻǊ ς Mutunga Pasifika and Maori Smoking Cessation Services. We have two 
kaimahi in this role. These roles serve all our people who would like to have a kanohi ki te kanohi 
stop smoking coach experience. This role has a dual reporting line to the Alliance Te Ohu Auahi 
Mutunga (TOAM) and MTA is a governance member of this alliance. As part of the funding 
agreements this role is to also target and be available for stop smoking services for Pasifika peoples.  

 
 

Project Lead/Whanau Ora. Was a result of our Te Tihi membership, we have one role dedicated to 
coordinating a vŀǊƛŜǘȅ ƻŦ ǇǊƻƧŜŎǘǎ ǳƴŘŜǊ ŀ /ƻƭƭŜŎǘƛǾŜ LƳǇŀŎǘ ό/Lύ ŦǊŀƳŜǿƻǊƪ ŦƻǊ aǳŀǹǇƻƪƻ wŀƴƎŀǘŀƘƛΦ 
The CI framework requires us to partner with a range of organisations in our hapori ( Eg Colleges, 
Intermediate, Sports Manawatu, HDC. This programme is called Rangatahi 4 Waiora and at the 
moment the initiatives include Basketball Coaching Workshops and Waka Ama. This also includes 
seasonal activities Eg Taitoko Vibes at the skatepark and Matariki activities, Community feast for the 
whole whanau and community. We also run two rangatahi noho per year based at our marae called 
aŀƴŀ aǳŀǹǇƻƪƻΦ   
 
Education Relationships. Across the MTA team, we share the goal of establishing strong 
relationships with all schools in Taitoko to support Principal and key appointment selection and 
induction so that leaders and school staff are aware of our expectations and clearly recognise 
aǳŀǹǇƻƪƻ ŀǎ ǘŀƴƎŀǘŀ ǿƘŜƴǳŀΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǎǳǇǇƻǊǘƛƴƎ ŎǳƭǘǳǊŀƭ ŜǾŜƴǘǎ όǇƻǿƘƛǊƛ ŀǘ ǘŜǊƳ ƻǊ ȅŜŀǊ 
ǎǘŀǊǘύ ŀƴŘ aǳŀǹǇƻƪƻ ǘƛƪŀƴƎŀ ŀƴŘ ƪŀǿŀ ƛǎ ŜƳōŜŘŘŜŘ ŀǘ ŀƭƭ ¢ŀƛǘƻƪƻ ǎŎƘƻols. We also run a range of 
programmes (as funds allow) in partnership with schools Eg Centenaries, Prize Giving, supporting 
Whanau Roopu establishment at schools, Reading Together wananga, and professional education 
ŦƻǊ aǳŀǹǇƻƪƻǘŀƴƎŀΦ ²Ŝ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ǎŜŜƪƛƴƎ ŦǳƴŘƛƴƎ ǘƻ Ǉǳǘ ƛƴ ǇƭŀŎŜ ŀ Ǉƻǎƛǘƛƻƴ ŎŀƭƭŜŘ ά{ƻŎƛŀƭ 
²ƻǊƪŜǊ ƛƴ {ŎƘƻƻƭǎέ ǘƻ ŀŘǾƻŎŀǘŜ ŦƻǊ ŀƴŘ ǎǳǇǇƻǊǘ ƻǳǊ ǿƘŀƴŀǳ ǿƛǘƘ ǘŀƳŀǊƛƪƛκǊŀƴƎŀǘŀƘƛ ŀǎ ǿŜƭƭ ŀǎ 
ƭƻƻƪƛƴƎ ǘƻ ǎŜŜƪ ŦǳƴŘƛƴƎ ŦƻǊ ŀ ²Ƙŀƴŀǳ hǊŀ bŀǾƛƎŀǘƻǊ ǊƻƭŜ ŘŜŘƛŎŀǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ǿƘņƴŀǳ ǿƛǘƘ 
tamariki/rangatahi. 
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Other roles we are developing  
At the time of writing this report we are also concluding the establishment of new roles/services as 
follows: 
Á /ƻƳƳǳƴƛǘȅ /ƻƴƴŜŎǘƻǊ όYŀƛǘǹƘƻƴƻ IŀǇƻǊƛύ ς ²Ƙņƴŀǳ hǊŀ bŀǾƛƎŀǘƻǊ ǿƘƻ ƘŜƭǇǎ ƻǳǊ ǿƘņƴŀǳ 
ƴŀǾƛƎŀǘŜ άǘƘŜ ǎȅǎǘŜƳέ ǘƻ remove one off barriers in the way of what they need to achieve or 
to move forward. Be that WINZ entitlements, help with a CV, online applications, problem 
solving ς ǘƘƛǎ ƴŀǾƛƎŀǘƻǊ ƘŜƭǇǎ ǘƻ ŦƛƴŘ ǘƘŜ ǊƛƎƘǘ ǎŜǊǾƛŎŜ ŦƻǊ ǿƘņƴŀǳΦ 

Á Clinical Mental Practitioner ς qualified practitioner. 
Á ¢Ŝ !Ǌŀ ¢ǁǘƛƪŀ ς ŀ ²Ƙņƴŀǳ hǊŀ ŎƻƴƴŜŎǘƻǊ ǊƻƭŜ ǘƻ ƘŜƭǇ ƻǳǊ ǿƘņƴŀǳ ŦƛƴŘ ŀƴŘ ŀŎŎŜǎǎ ƳƻǊŜ 

traditional Maori and non-clinical, holistic wellbeing solutions which help balance their 
ǿŜƭƭōŜƛƴƎΦ .ŀǎŜŘ ƻƴ ǘƘŜ ƳƻŘŜƭ ¢Ŝ ²ƘŀǊŜ ¢ŀǇŀ ²ƘņΦ 

Á Poipoia te Mokopuna ς ŀ ǎŜǊǾƛŎŜ ŦƻǊ ƳņƳņ ŀƴŘ ǇņǇņ ǿƛǘƘ л- to 3-year-ƻƭŘ ǇŢǇŢ ǿƘƻ ǿƛǎƘ ǘƻ 
engage in an iwi-ōŀǎŜŘ ¢Ŝ !ƻ aņƻǊƛ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΦ 

 
 
 

Leadership, advocacy, and representation services 
 

 

 

The MTA constitution provides for the ability for MTA to set up various committees and mandates for 
ŀŘǾƻŎŀŎȅ ŀƴŘ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ ōŜƘŀƭŦ ƻŦ aǳŀǹǇƻƪƻ ǇŜƻǇƭŜ ŀƴŘ a¢!Φ ¢Ƙƛǎ ŀƭƭƻǿǎ a¢! ǘƻ ǊŜǇǊŜǎŜƴǘ 
aǳŀǹǇƻƪƻ ƛƴǘŜǊŜǎǘǎ ƻƴ ŀ ǊŀƴƎŜ ƻŦ ƛǎǎǳŜǎ ǇǊƻŀŎǘƛǾŜƭȅΣ ƻǊ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ŀǎǇƛǊŀtions, expectations, needs 
and requirements for an iwi organisational environment. MTA seek to advocate for our people and 
communities by participation in consultations, appointments on boards and governance groups. MTA 
ǿƻǊƪǎ ǿƛǘƘ ƻǘƘŜǊ aǳŀǹǇƻƪƻ ƎǊƻǳǇǎ όŜΦƎΦΣ ƳŀǊŀŜΣ ƘŀǇǹΣ ǘǊǳǎǘΣ ǿƘņƴŀǳύ ǘƻ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ŀƴŘ ǎŜŜƪ 
their feedback and input. 

 

aǳŀǹǇƻƪƻ 
Iwi & 

Aspirations

MTA, MTC

Kaunihera 
Kaumatua

Seven 
Hapu

Lake 
Horowhen
ua Trust

aņƻǊƛ [ŀƴŘ 
Trusts

WAI 
Claimants

Kawiu and 
Kohuturoa 

Marae

Whakapapa 
Committee
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Taiao ς Environment: MTA is notified and consulted on a range of environmental issues by 
government departments, councils, and others. This group advocates for iwi and sustainable 
environment aspirations for the Taiao and a need to manage the notifications and consultations, 
including Taonga TuutuǊǳΣ ¢ņƴƎŀǘŀ YǁƛǿƛΣ ²ņƘƛ ¢ŀǇǳ ŀƴŘ ²ņƘƛ ¢ipuna.  
Current representations, advocates and projects include: 

¶ Manawatu River Accord Representatives ς Di Rump, Jon Procter, Dean Wilson   

¶ Cultural Impact Assessments and Cultural Values Reports for mahi  which may impact our  
¢ŀƛŀƻΣ ǎǳŎƘ ŀǎ ǿņƘƛ ǘŀǇǳ ŀƴŘ ǿņƘƛ ǘƛǇǳƴŀ ŜǘŎΦ !ǘ ǇǊŜǎŜƴǘ  ǘƘŜ Waka Kotahi NZTA new 
expressway , the Tara-Ika Development, Three Waters Reform, RMA Reforms, Ministry for 
Environment Policy changes, Regional and Local Authority Plan Changes are important pieces 
of consultation and mahi to monitor for our future interests and protection of our rights and 
taonga.  

¶ We coordinate iwi members to advice and input into Te Papa Taonga Events and Forums, 
Conservation Dept e.g., Pest Eradication programs in Tararua Ranges and Strategic Planning 
for Horowhenua and Wellington Regions including Cook Strait, Lake Horowhenua Accord,  

 
Mahinga Ika - Fisheries: MTA has both commercial and customary interest in fisheries. The 
commercial interest is managed by the aǳŀǹǇƻƪƻ Trading Company Ltd (MTC). The customary 
fisheries are jointly managed with MTA and Lake Horowhenua Trust. Muaǹpoko provide 
representation through various forums e.g., Iwi leaders Forum, Te Ohu Kai Moana Iwi Forum. 
 
 

Management and Services 

Management and Administrative Services 
aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ όa¢!ύ ŀƭǎƻ ǎǳǇǇƻǊǘǎ aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ [ǘŘ όa¢/ύΦ ¢Ƙƛǎ 
management service is required to provide a cohesive management structuǊŜ ŀŎǊƻǎǎ ǘƘŜ aǳŀǹǇƻƪƻ 
ǿƘņƴŀǳ ƻŦ ƻǊganisations. This enables the co-ordination for a cohesive direction and management. 
Dianne (Di) Rump currently holds the position of CEO. 

The Administrative Team (x2) provide a number of services including reception, general office 
administration, office manaakitanga, event planning and delivery, along with supporting the MTA 
Board Membership & Elections Sub-Komiti (and the CEO) to ǊŜǎǇƻƴŘ ǘƻ aǳŀǹǇƻƪƻ iwi membership 
enquiries.  

 
Financial and Asset Management Services 

The Business Planning and Support team manage the Finance function and many aspects of the 
backbone functions for MTA (Policy, Quality Management System and Frameworks, Information 
Management, Asset Management). 

MTA has a Board Finance, Risk, Audit and Health & Safety Sub-Komiti and has an operational Health 
and Safety team made up of a cross section of kaimahi.  

The financial management of MTA and MTC is part of the management service with oversight by the 
aforementioned Board Sub-Komiti (made up of the CEO, Chair, Deputy Chair and at least one other 
Board Member). 

MTA is supported by Darryl June of Greer Wong Limited (Palmerston North based Accountants). MTA 
uses the financial accounting management system (MYOB) which provides financial reports to the 
MTA Board and MTC Directors hui.  

MTA recently migrated to a cloud-based, and SharePoint capable, Microsoft Office 365 platform and 
an automated payroll system called SMARTLY. 

MTA and MTC tax year is from April to March and accounts for MTC are audited (at least) every second 
year, with a review process in between. MTA is audited every year.  
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A consolidated audit of MTA and MTC is performed every year and presented at Annual General 
Meetings. Hence why MTC only requires a separate audit every second year. MTA engages a number 
of professionals for advice and to meet legal, financial, asset management and other requirements. 

 

 

 
 
 
 
 
 
 
 
Iwi membership and registration services 
MTA has both legal and organisational obligations and requirements for the registering of aǳŀǹǇƻƪƻ 
descendants and the maintenance of a membership registry. Descendants of aǳŀǹǇƻƪƻ may choose 
to become a member of MTA, or register to receive private notices relating to:   
 
¶ Special and general meetings. 
¶ Postal ballot papers so they may vote on elections, proposed changes to associated 

constitution or trust deed documents. 

¶ Disposal of assets obtained as a result of a Treaty Settlement (e.g., Fisheries Settlement 

Assets) such as settlement quota.  

 
The process and rules for aǳŀǹǇƻƪƻ descendants to apply for membership or to register is described 
in the Constitution/Rules of MTA The Iwi Membership Database and Registration process is managed 
by the Administrator under the guidance of the MTA Board sub-komiti. 
 

 
 
 

ω!ƴ ƛƴŘƛǾƛŘǳŀƭ ǿƘƻ ǿƘŀƪŀǇŀǇŀ ǘƻ ŀ IŀǇǹ ƻŦ aǳŀǹpoko, or 
ŀƴŘ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǿƘƻ ƛǎ ŀ ²ƘņƴƎŀƛ Ƴŀȅ ŀǇǇƭȅ ǘƻ ōŜ ŀ 
member or register.

Membership

ωAdult members, 18 years and over, who are descendants 
of a Muaǹpoko tipuna or by their legal guardian  

ωA whņngai on their own behalf or by their legal guardian 

ωNon-adult members of the Iwi by their parent or legal 
guardian may make an application for membership.

Application

ωEach of the seven Hapǹhas a nomintaed Whakapapa 
representative to verify and assesses validity of whakapapa 
ƭƛƴƪǎ ǘƻ IŀǇǹΦ ¢ƘŜȅ Ƴŀȅ ƳŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ǘƘŜ 
Board

Assessed

ωMembership is confirmed or declined by the Board. There 
is a process for those applications declined to be appealed.Registered

Bank Westpac 

Accountants Greer Wong 

Auditor Cotton Kelly 

Lawyers Tom Bennion Lawyers 

Insurer AON Insurance 
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Communications and Service Centre 
MTA communicate to the membership and those registered through: 
Á Email (provided that members update their details) 

Á Via the Board Hapǹ representatives 

Á Online through social media channels such as Facebook 

Á The MTA website (currently under construction and review) 

Á Private notices directly to members and those registered 

Á Mail drops (where possible locally) 

Á In newspapers, such as the local newspaper (the Chronicle) and national and regional 

newspapers 

Á Hui and wņƴŀƴƎŀ ŀƭǎƻ ƻŎŎǳǊ ƻƴ ŘƛŦŦŜǊŜƴǘ ƛǎǎǳŜǎ ŀƴŘ ǘƻǇƛŎǎ 

Á Formal General and Special Meetings 

Á Annual General Hui. 

 

 

MTA Whare Location 

Location 

The MTA whare (office) is at 306 Oxford St, Taitoko. This is the registered address for MTA and 
subsidiary company MTC. MTC is the Asset Holding Company. It is from this office MTA provide their 
services.  
 
Business Hours of work are 8:30am to 5:00pm Monday to Friday. 
 
Whare (Our Office) opening hours:   
Monday, Wednesday, Thursday & Friday ς 9:00am to 4:00pm 
Tuesday ς 10:00am to 4:00pm (later opening to allow for weekly team hui) 
 
Every day at 8:45am sharp - we hold start of day Karakia beside our Taiaha. This karakia session can 
be attended online or at the MTA whare. Everyone is most welcome. 
 
Every Tuesday from 8:15am to 8:45am we hold team Kapa Haka and Waiata practice to learn 
aǳŀǹǇƻƪƻ ƳƻǘŜŀǘŜŀΣ Ǉņtere and waiata (and actions). Everyone is most welcome. 
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2.5Φ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ .ƻŀǊŘ !ƴƴǳŀƭ tƭŀƴ нлмф - 2021 
 

KEY WORK AREA aǳŀǹǇƻƪƻ 
Iwi Vision 
2020-2025 

CONTEXT PROGRESS as of 31st March 2022 

Governance & 
Leadership 

Strategic 
goal 

numbers 
4,5,6,7 

We wish to support 
leadership development, 
governance, and 
management of MTA and 
related aǳŀǹǇƻƪƻ 
organisations 

Board elections in 2021 resulted in a 
number of new Board members in 
August 2021, including (for the first 
time) members living outside 
Horowhenua.  
An in-depth Board Induction 
programme was conducted, and a 
Board Calendar is being developed ς 
this mahi has been interrupted due to 
Covid-19 governance. 
 
Strategic Plan reviewed with current 
vision and plan extended to 2025 
alongside rationalisation of strategic 
goals and particular focus on four 
priorities. 
1. tǊƻǘŜŎǘ ŀƴŘ ƎǊƻǿ aǳŀǹǇƻƪƻ 

interests 
2. Create a movement that members 

feel is worth joining and belonging 
to 

3. Education 
4. Culture and Identity 

Iwi ŀƴŘ ²Ƙņƴŀǳ 
Participation 

Strategic 
goal 

numbers 
1,2,3,4 

We want to enact and 
support the iwi vision ς 
ά²ƘŀƪŀƘƻƴƻΦ Yƛŀ ǘǹ ƪŀƘŀΦ 
aǳŀǹǇƻƪƻΦέ - by providing 
participation in issues 
effecting aǳŀǹǇƻƪƻ ŀƴŘ ǘo 
increase ǿƘņƴŀǳ 
participation at every 
opportunity. 

{ǳǇǇƻǊǘŜŘ ǿƘņƴŀǳ ƻƴ ŎƻƳƳǳƴƛǘȅ ŀƴŘ 
organisation boards. 
 
Supported iwi events at marae and in 
the community ς increased tamariki 
and rangatahi events. 
 
Waitangi days well attended and 
ƎǊŜŀǘŜǊ ƴǳƳōŜǊǎ ƻŦ ǿƘņƴŀǳ ŀǘǘŜƴŘƛƴƎ 
including from outside of Taitoko. 
 
Education Projects have been well 
attended. 
 
Visitor numbers and contacts to MTA 
have increased. 
 
Kaumatua Functions well attended. 
 
Rangatahi Forums well attended. 
 
LƴŎǊŜŀǎŜŘ ŎƻƴǘŀŎǘ ŦǊƻƳ ǿƘņƴŀǳ ŦƻǊ 
advice, help and enquiry. 
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Increased role by MTA as fund holder 
ǘƻ ǎǳǇǇƻǊǘ ǿƘņƴŀǳ ŀƴŘ ƳŀǊŀŜ 
projects. 
 
LƴŎǊŜŀǎŜ ƛƴ ǿƘņƴŀǳ ǳǎŜ ƻŦ ǎŜǊǾƛŎŜǎΦ 
Increased engagement with wider 
ǿƘņƴŀǳ ǿƘƻ ƘŀǾŜ ǊŜ-engaged with 
MTA. 
 
Increase in use of facilities and with 
ǿƛŘŜǊ ǊŀƴƎŜ ƻŦ ǿƘņƴŀǳΦ 
Increased member registration. 
 
Matariki celebrations now in place 
(annually jointly led in Taitoko with 
HDC Horowhenua District Council). 
 
Covid-мф ǎǳǇǇƻǊǘ ǇǊƻǾƛŘŜŘ ǘƻ ǿƘņƴŀǳ 
across Aotearoa. 
 
Building on Covid-19 experience of 
increased capability in remote and 
online forums ς we will be establishing 
ŀ ŎŀƭŜƴŘŀǊ ƻŦ ƻƴƭƛƴŜ ǇņƴǳƛκƘǳƛ ǘƻ 
ǊŜŀŎƘ ǿƘņƴŀǳ ŀƴŘ ƳŜƳōŜǊǎ ƻǳǘǎƛŘŜ 
Horowhenua. 
 
Developing a plan for Labour 
²ŜŜƪŜƴŘ нлнп ŦƻǊ ŀ ΨaŀǎǎƛǾŜ 
aǳŀǹǇƻƪƻ aƻǾŜƳŜƴǘΩ - a call to all 
members to return home for a 
weekend of cultural and 
intergenerational connection, 
haerenga to historic sites and 
ǿņƴŀƴƎŀ ŀǎ ǿŜƭƭ ŀǎ ƘŀǇǹΣ ǘŀƳŀǊƛƪƛΣ 
rangatahi and kŀǳƳņǘǳŀ ǎŜǎǎƛƻƴǎΦ 
 
We will be growing our scholarship 
opportunities and funding for 
tamariki/rangatahi who represent at 
regional and national level. 
 
We will be establishing a small 
scholarship grant programme to 
ǎǳǇǇƻǊǘ ǘŀƳŀǊƛƪƛκǊŀƴƎŀǘŀƘƛκǿƘņƴŀǳ ƛƴ 
their studies. 
 
We are investigating a nursing and 
midwifery scholarship/training 
programme with MoH. 
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Health & Social 
Services 

Strategic 
goal 

numbers 
3,4,8,9 

We have continued to 
secure contracts to provide 
services for the betterment 
of our people and 
community.  
 
Explore the opportunity to 
work with other iwi 
organisations to streamline 
contracts that will be 
focused on results and 
ǿƘņƴŀǳ rather than just 
individuals 

¢ƘǊŜŜ ²Ƙņƴŀǳ hǊŀ bŀǾƛƎŀǘƻǊ ǊƻƭŜǎ 
and three-year contract in place. 
  
Youth Mentor contract role in place 
on a one-year trial. 
 
Smoking Cessation Coach role in place 
along with three-year contract. 
 
Formally invited to join three regional 
iwi alliance collectives as governance 
members and funding contract 
holders. i.e., Te Tihi, Te Ohu Auahi 
Mutunga and Manawhenua Hauora. 
These alliances consist of five iwi, two 
ƛǿƛ ƘŜŀƭǘƘ ǇǊƻǾƛŘŜǊǎΣ aņƻǊƛ ²ŀǊŘŜƴǎΣ 
ŀƴŘ aņƻǊƛ ²ƻƳŜƴΩǎ ²ŜƭŦŀǊŜ [ŜŀƎǳŜ 
across the Tararua, Manawatǹ and 
Horowhenua rohe. 
 
MTA will co-lead the new Health New 
½ŜŀƭŀƴŘκaņƻǊƛ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ό¢Ŝ 
Aka Whai Ora/Te Whatu Ora) Locality 
Prototype in Horowhenua. 
Commences with a review of current 
ǎŜǊǾƛŎŜǎΣ ŎƻƭƭŜŎǘƛƴƎ ǿƘņƴŀǳ ŀǎǇƛǊŀǘƛƻƴǎ 
and a gap analysis. 
 
aǳŀǹǇƻƪƻ ǊŜǇǊŜǎŜƴǘŜŘ ƻƴ ǾŀǊƛƻǳǎ 
CƻǊǳƳǎ ǘƻ ǎǳǇǇƻǊǘ ǿƘņƴŀǳ ǾƻƛŎŜ ƛn 
health and social services. 
 
Rangatahi services introduced in 2021 
and are growing ς including Marae 
bƻƘƻΣ aǳŀǹǇƻƪƻǘŀƴƎŀ ǎŜǎǎƛƻƴǎΣ ²ŀƪŀ 
!ƳŀΣ ŀƴŘ .ŀǎƪŜǘōŀƭƭΦ aǳŀǹǇƻƪƻ ƛǎ 
now the headline sponsor for the 
Horowhenua Basketball team. 
 
Aged and Disability Forum and 
Community Wellbeing Forum. 
 

Housing Strategic 
goal 

number  
3 

 Board continues to investigate 
Housing opportunities via alliances 
and central government.  
 
MTA joining Te Ranga Maro Housing 
Alliance to prepare for taking models 
currently rolling out in Manawatu -
into Horowhenua 
 
Housing Strategy will be developed 
over 2022 and 2023 which include: 
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Developing relationships with 
Salvation Army Social and Community 
Housing Agency and developing 
Memorandum Of Understanding with 
Kainga Ora 
 
Supporting wƘņƴŀǳ enquiries for 
papakņinga 
 
Investigating social housing 
partnerships 
 
Partnerships for research and 
ŎŀǇǘǳǊƛƴƎ ǿƘņƴŀǳ ǾƻƛŎŜ ǘƻ ƛƴŦƭǳŜƴŎŜ 
greater crown agency focus on 
Horowhenua 
 
Investigating working with a dedicated 
housing broker to support and 
ǇǊƛƻǊƛǘƛǎŜ ǿƘņƴŀǳ ŜȄǇŜǊƛŜƴŎŜ ǘƘǊƻǳƎƘ 
securing social housing 
 
Investigating feasibility of leasehold 
and partnership opportunities for an 
iwi housing alliance to increase 
housing stock in Horowhenua 
 

Taiao/Environment Strategic 
goal 

numbers 
1,2,4,5,7 

We continue to represent 
aǳŀǹǇƻƪƻ interests in the 
environment and Taiao 
 
 

Represented and advocated for 
aǳŀǹǇƻƪƻ on committees, boards, 
forums at central, regional, and local 
bodies ς new relationship agreement 
discussion commenced with regional 
ŀƴŘ ƭƻŎŀƭ ŎƻǳƴŎƛƭǎ ƛƴ aǳŀǹǇƻƪƻ ŀǊŜŀ 
of interest and also with Crown 
Agencies i.e., DOC, NZTA and other 
agencies 
 
Seek funding for participation and 
ǘǊŀƛƴƛƴƎ ƻŦ aǳŀǹǇƻƪƻ ƳŜƳōŜǊǎ ƛƴ 
Environment Commissioner training 
and accreditation to increase the 
experience and participation of 
leaders in the RMA process and 
reforms 
 
Volunteer Policy has been introduced 
and Iwi Taiao Management Plan are in 
development 
 
Developed closer relationship with 
Lake Horowhenua Trust in order to 
ensure catchment plans and Lake 
Horowhenua Trust requirements are 
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inextricably linked, and we can be 
stronger together (and much more 
difficult for local and regional 
authorities to divide). 
 

Fisheries  
Settlement 

Strategic 
goal 

numbers 
2,5,7,9,10 

Mandated Iwi Organisation 
(MIO) and an Iwi 
Aquaculture Organisation 
(IAO) to receive Fisheries 
Settlement Assets. 

Deep Sea quota being traded.  
 
Coastline Quota remains in dispute 
with negotiations continued over this 
reporting period. 
 
Fisheries Assets received and Fisheries 
Company Directors appointed.  
 
Fisheries plan constrained by dispute 
resolution.  
 
Director (re)election process will be 
undertaken in 2022 or 2023. 
 

Treaty 
Settlement 

Strategic 
goal 

numbers 
2,5,7,9,10 

We seek to progress 
aǳŀǹǇƻƪƻ historical Treaty 
of Waitangi claims 

Waitangi Tribunal hearings for Ngņti 
Raukawa are underway, and we 
continue to advertise and support 
attendance.  
 
MTA is also working on kaupapa 
enquiries including in partnership with 
ƻǘƘŜǊ aǳŀǹǇƻƪƻ ŎƭŀƛƳŀƴǘǎ 
 
Marine and Coastal Area claims 
registered and underway 
 
aǳŀǹǇƻƪƻ ¢Ǌƛōǳƴŀƭ wŜǇƻǊǘ ǊŜƭŜŀǎŜŘ ƛƴ 
2017 (publicly available) 
 
MTA has met with Te Ara Whiti (Office 
of Crown Iwi Partnerships and Treaty 
Settlements)  
 

Commercial 
Management 

Strategic 
goal 

number 
5 

MTA is currently the 
Recognised Iwi 
Organisation for Fisheries 
Settlement. This is the only 
commercial income source 
for MTA on behalf of the 
iwi. This entitles us to lease 
and trade our fisheries 
quota through MTC. 

Fisheries settlement assets secured.  
 
Income is minimal while In Shore 
Coastal Quota Dispute is unresolved. 
 
Tradeable quota trading through 
experienced Broker.  
 
Board/CEO continues to investigate 
opportunities for commercial and 
social enterprises via alliance 
ƳŜƳōŜǊǎƘƛǇǎΣ ¢Ŝ tǳƴƛ YǁƪƛǊƛ ŀƴŘ 
DƻǾŜǊƴƳŜƴǘΩǎ wŜƎƛƻƴŀƭ 9ŎƻƴƻƳƛŎ 
Development Strategy. 
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Financial 
Management 

Strategic 
goal 

numbers 
5,9 

MTA to strengthen 
financial position. Priority is 
for  MTA and subsidiaries 
to be  solvent, financially 
viable and accountable 

Finances very tightly managed.  
 
Contract for services environment has 
changed significantly and collective 
impact and alliance funding is 
increasingly the preferred approach.  
 
New revenue sources and contracts 
receive constant work and attention 
to ensure we achieve commitments 
made within income and revenue 
levels.  
 
While MTC income is minimal ς all 
group loans commitments and 
ƻǳǘǎǘŀƴŘƛƴƎΩǎ now cleared and current 
MTC Directors are happy to produce 
small dividend being available to 
parent as a result of tight oversight. Of 
course, that will be reliant on whether 
MTC assets require any further repairs 
and maintenance. Directors reviewing 
that now since maintenance is 
overdue to previous financial 
constraints. 
 

Compliance 
Management 

Strategic 
goal 

number 
4 

We wish to complete an 
external audit programme 
to comply with contractual 
requirements and good 
business practises 

Governance processes, financials, 
policies, procedures, systems and 
reporting, review service provision 
and business systems reviewed, and 
redevelopment commenced ς ongoing 
review. 
 
Level 2 MSD accreditation obtained. 
 
New Health and Safety 
Regulations/Law require greater levels 
of compliance, reporting management 
ς training of kaimahi and governance 
undertaken. Governance refresh 
training is scheduled. 
 
MSD accreditation audit complete 
(pass). 
 

Education 
Aspirations 

Strategic 
goal 

numbers 
1,3,4,10 

Invest in and support our 
tamariki, rangatahi and 
ǿƘņƴŀǳ ς as our future  
 
Increase the knowledge 
and understanding and of 
aǳŀǹǇƻƪƻ identity and 
culture 

aǳŀǹǇƻƪƻ Education Strategy and 
aǳŀǹǇƻƪƻ Reo Strategy developed 
2013/2014 ς and now requires 
resourcing and funding in order to 
move to next step. 
 
Significant Partnerships with Taitoko 
schools and supporting Kapa Haka 
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CŀŎƛƭƛǘŀǘŜ ǿƘņƴŀǳ ǘƻ ǘƘŜƛǊ 
aǳŀǹǇƻƪƻǘŀƴƎŀ 
 
Increase the number of 
aǳŀǹǇƻƪƻ ¢Ŝ wŜƻ speakers 
 
Facilitate wƘņƴŀǳ voice, 
aspirations, and 
engagement with 
mainstream education ς on 
their terms 

aņƻǊƛ !ŎƘƛŜǾŜƳŜƴǘ tǊƻƧŜŎǘ ǿƛǘƘ [ŜǾƛƴ 
East School initiated ς phase one 
complete. Phase two underway. 
 
We have a representative on The Te 
Matawai Group which will enable us 
to progress a Te Reo revitalisation 
Plan. 
 
Various community hui have been 
attended so we can advocate for 
aǳŀǹǇƻƪƻΦ 
 

Cultural Aspirations Strategic 
goal 

number  
1 

wŜǇǊŜǎŜƴǘ aǳŀǹǇƻƪƻ 
interests in Te Takeretanga 
o Kura-Hau-po including 
ǊŜƛƴǾƛƎƻǊŀǘŜ aņƻǊƛ 
Heritage and Taonga 
sections 
 

Regular hui with Te Takere 
management and teams regarding 
aǳŀǹǇƻƪƻǘŀƴƎŀ ŀƴŘ ǘŀƻƴƎŀ. 
 
!ƴƴǳŀƭ aǳŀǹǇƻƪƻǘŀƴƎŀ 5ŀȅ ǘƻ 
educate agencies, educators, and 
partners in who we are and our 
longstanding connection to this area 
as tanga whenua  
 
Present our experts and matauranga 
to our partners and to those who 
influence the education of our 
tamariki and rangatahi 
 
Sponsor and support Kapa Haka 
competitions at both local and 
regional levels. Sponsor annual 
Horowhenua Ahurei Kapa Haka event 
ǿƛǘƘ ŎƻƳǇǳƭǎƻǊȅ aǳŀǹǇƻƪƻ 
waiata/moteatea section. 
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3.0. aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ όa¢/ύ 

оΦмΦ aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ Report & Annual Plan 2019 - 2020 

  

Executive Summary 

¢Ţƴņ ƪƻǳǘƻǳ Ŝ ƴƎņ wŀƴƎŀǘƛǊŀ 

9 ƳŀƘƛ Ƴŀƛ ŀƴŀ ƛ ƴƎņ ƘƛŀƘƛŀ ƳŜ ƴƎŀ ǿņǿŀǘŀ ǁ ǘņǘƻǳ ƴŜƛ ƛǿƛΣ aǳŀǹǇƻƪƻ 

 

¢Ƙƛǎ ǊŜǇƻǊǘ ǇǊƻǾƛŘŜǎ ƪŜȅ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ όa¢/ύΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǘƘŜ 
Annual Plan for the period 2019 to 20201. It also identifies the Investment, Assets and Dividends 
Policies for the company, the assets and management of these. MTC plans to run the company with 
minimal cost and try to maximise the returns on the assets available. However, with In Shore Coastal 
Quota allocation still in dispute the position remains tight. Based on the predicted variability in 
fisheries returns, the main income for the company is from trading the Deep-Sea Fishing Quota, 
dividends from AFL (Aoteroa Fisheries Limited) shares and bank interest on term deposit funds. 

 

Directors 

The MTA Board and MTC parent would like to thank the Directors ς Kathryn (Kate) Wharehoka, 
Timothy (Tim) Tukapua, Amelia (Milly) Paea, and Dianne (Di) Rump. 

MTA elected Tim Tukapua as the Board representative Director and also appointed Dianne Rump who, 
at the time of the reporting period, holds position of CEO for MTA. This will assist to maintain 
alignment and cohesion between MTC and MTA. In February 2022, the MTA Board confirmed 
reappointment of all directors with plans to hold a recruitment process for Directors in early 2023 now 
that the Covid-19 situation has settled. 

 

Company Information 

aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻƳǇŀƴȅ όa¢/ύ ǿŀǎ ŦƻǊƳŜŘ ƻƴ ом Wǳƭȅ нллл ōȅ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ LƴŎ. 
όa¢!ύ ŀǎ ǘƘŜ !ǎǎŜǘ IƻƭŘƛƴƎ /ƻƳǇŀƴȅ ό!I/ύ ŦƻǊ ǘƘŜ aǳŀǹǇƻƪƻ iwi fisheries settlement. The main 
operations of the company are the management of the fisheries settlement quota and property at 
306 Oxford Street, Levin. MTC has charitable tax status being a subsidiary of MTA. 

Company Registration Number:    1049339 

Charities Commission Registration Number:  CC46663 

MTC retains the services of a number of professionals in the operations of the company: 

Accountant:     Darryl June - Greer Wong Limited  

Banker:      Westpac Banking Corporation 

Legal Service:     Tom Bennion 

Quota Broker:     Gary Bevan, Supreme Link Ltd 

Auditor:     Cotton Kelly Limited  
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Asset and Investment Accountabilities, Policies and Authorities  

MTC Accountabilities  

MTC is separate from but wholly owned by and responsible to the MTA Board which delegates its 
asset management duties to MTC including responsibility for:  

¶ Management of the fisheries settlement assets  

¶ Management of all other non-fisheries assets of MTA, e.g., property at 306 Oxford St, Taitoko 

¶ MTC is governed by a Board of Directors comprising of one MTA Board member and two 
independent directors who are appointed by the MTA Board. 

¶ MTC reports to the MTA Board and provides reports on operations of the company, asset 
performance, and performance against the annual plan. 

¶ MTC has agreements in place with MTA on its operations and performance.  

 

Delegated Authorities  

¶ MTC Board: Authority for all AHC operating activity in accordance with annual plan and capital 

expenditure up to 25% of the value of assets.  

¶ MTA Board: Capital expenditure over 25% of value of the MTC assets, except for disposal of any 

settlement quota or Aotearoa Fisheries Limited (AFL) income shares.  

¶ Iwi members: 75% approval of registered members whose vote is required for capital 

expenditure greater than 25% of the value of the MTA fisheries settlement assets or for disposal 

of settlement quota or AFL income shares. 

 

Asset and Investment Policies  

Asset allocation policies ensure stable annual distributions and security of assets:  

¶ $100,000 to be held in deposit, cash, or investment grade bonds for fixed term for up to 12 

months with a trading bank. 

¶ MTC will efficiently manage surplus funds that have not been allocated to other targeted asset 

maintenance or investment areas by investing in short duration and low risk financial 

investments. 

¶ There will be no sales and exchanges of settlement quota or shares, or registered interest by 

way of caveat or mortgage placed over any of the settlement quota received. 

¶ There will be no sales and exchanges of Aotearoa Fisheries Ltd Shares (AFL), or registered 

interest by way of caveat or mortgage placed over any of the shares received. 

 

Dividends Policy 

To distribute to its Mandated Lǿƛ hǊƎŀƴƛǎŀǘƛƻƴ όaLhύ ǎƘŀǊŜƘƻƭŘŜǊΣ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ όa¢!ύΣ 

all funds surplus to the operating needs of the Asset Holding Company (AHC) as determined by the 

Board of Directors of the AHC with a target dividend pay-out ratio in respect of each financial year of 
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80% of net profit, or $30,000 - whichever is greater, but subject always to solvency and the 

aforementioned MTC operating and asset maintenance requirements. 

 

Financial Performance 

MTC will: 

¶ Maintain a minimum debt/equity ratio of 1/2  

¶ Maintain solvency 

¶ Achieve unqualified audited or reviewed financial accounts 

¶ tǊƻǾƛŘŜ ǳǇ ǘƻ ŘŀǘŜ ŀƴŘ ŀŎŎƻǳƴǘŀōƭŜ ŦƛƴŀƴŎƛŀƭ ǊŜŎƻǊŘǎ ǘƻ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ .ƻŀǊŘ ǿƘŜƴ 

required.  

 

Annual Plans for period 2019 to 2021 

Key Stakeholders - Internal 

¶ aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅΥ ¢ƘŜ млл҈ ǎƘŀǊŜƘƻƭŘŜǊ ƻŦ a¢/ ŀƴŘ aLh ŦƻǊ aǳŀǹǇƻƪƻ iwi. 

¶ aǳŀǹǇƻƪƻ iǿƛΥ ŎƻƳǇǊƛǎƛƴƎ ƛƴŘƛǾƛŘǳŀƭǎΣ ǿƘņƴŀǳ ŀƴŘ ƘŀǇǹ ǿƘƻ ǿƘŀƪŀǇŀǇŀ ǘƻ aǳŀǹǇƻƪƻ 

Fisheries 

Key Stakeholders ς External: Fisheries 

¶ MIO of FMA 8 / CRA 4 

¶ Te Ohu Kai Moana (TOKM) 

¶ Ministry of Primary Industries (MPI) 

¶ FishServe 

¶ Aotearoa Fisheries Limited (AFL)  

Other External Key Stakeholders 

¶ Te Ohu Kai Moana 
 
¶ Horowhenua District Council (HDC) 

¶ Horizons Regional Council 

 

Plan and Performance 

¶ To increase, protect or maintain property value and tenancy flexibility and attractiveness. 

¶ To maximise returns on quota with minimal cost. Quota sold (via approved broker) at market 

price or above. 

¶ To maximise returns on financial investment with minimal cost 
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¶ To meet performance agreements:  

a) Annual plan and budget 
b) Policies 
c) Reporting on performance 
d) Reviewed or unqualified annual audited accounts 
e) MTC is solvent  

 

Key Actions  

¶ To invest in the maintenance and repair of the 306 Oxford St property  

¶ The quota marketing process to involve the required experts in order to ensure industry 

knowledge is provided and for this reason we will use a specialist broker who is familiar with the 

process and the seafood industry in order to obtain maximum returns from leasing the Annual 

Catch Entitlement (ACE). 

¶ MTC will keep in reserve a minimum of $100,000 to be invested in short-term low-risk financial 

investment with a trading bank. 

¶ All parts of core business and any special projects are to have key performance agreements to 

ensure responsible, accountable, and measurable performance of the company and its business. 

 

The Assets 

Property Management: 306 Oxford Street, Levin 

This property is the registered address of the offices of MTC and MTA. 
The property is tenanted by MTA rent free in return for providing 
management and administration services to MTC. Previously this was an informal agreement. MTC 
and MTA will formalise the agreement when required. This arrangement is reflected in the Annual 
Accounts which are now presented as consolidated under MTA Group reports and audited 
accordingly. Consolidated accounts are required as part of the new Charities Services reporting 
regime.  

The rateable valuation used by councils shows a levelling out in the valuation for the property and the 
building from previous yearsΩ fall in value. This is largely driven by market factors MTC are not able to 
affect. Interestingly, the retail housing market in Taitoko and Horowhenua has been increasing while 
the commercial and rental market remains fairly stable. Market commentary suggests that, due to 
population projections and roadway developments in the region, commercial property value will 
increase over time (although the value of commercial property in the Taitoko township is projected 
to move at a much slower rate than the retail market or other commercial areas closer to the ntaki to 
North Levin route). 

MTA has undertaken an upgrade to the building, paid for by fundraising, koha and budgeted funds for 
repairs and maintenance. In recognition of the rental arrangement, MTA met all costs. MTC Directors 
have arranged re-valuation of the building following this work. This will be completed once the Covid-
19 situation has settled, likely to be early 2023, as the office has been operating a rostering system for 
essential services and restricted hours during the Omicron surge, with a policy of minimising non-
essential manuhiri to the building. 
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Fisheries Settlement 

¢ƘŜ {ŜŀƭƻǊŘΩǎ 5Ŝŀƭ ƛƴ мффо ǇǊƻǾƛŘŜŘ ŦƻǊ iwi to receive fisheries assets. In 2004, ǘƘŜ aņƻǊƛ CƛǎƘŜǊƛŜǎ 
{ŜǘǘƭŜƳŜƴǘ !Ŏǘ όaC{!ύ ƭŜƎƛǎƭŀǘŜŘ Ƙƻǿ ǘƘƛǎ ǿƻǳƭŘ ƻŎŎǳǊΦ aǳŀǹǇƻƪƻ ŀƴŘ ƻǘƘŜǊ iwi have to meet several 
requirements before being able to receive the full fisheries assets. In the meantime, Te Ohu Kaimoana 
ό¢hYaύ ŀƴŘ !ƻǘŜŀǊƻŀ CƛǎƘŜǊƛŜǎ [ƛƳƛǘŜŘ ό!C[ύ ƘƻƭŘ ǘƘŜǎŜ ŦƛǎƘŜǊƛŜǎ ŀǎǎŜǘǎ ƛƴ ǘǊǳǎǘ ŦƻǊ aǳŀǹǇƻƪƻΦ  

a¢! ōŜŎŀƳŜ ǘƘŜ aŀƴŘŀǘŜŘ Lǿƛ hǊƎŀƴƛǎŀǘƛƻƴ όaLhύ ŦƻǊ aǳŀǹǇƻƪƻ ƛƴ нлмн ǇǳǊǎǳŀƴǘ ǘƻ ǘƘŜ aņƻǊƛ 
Fisheries Settlement Act (MFSA). This required a change to the MTC constitution to align with the 
MFSA. There have been no changes to the constitution and there are no proposals to amend the 
constitution of MTC at this time. 

 

AFL (Aotearoa Fisheries Limited) Shares 

There are certain encumbrances on these shares. They are not allowed to be sold outside of the 
current AFL shareholders. MTC does not have the ability to affect the share prices or dividend returns 
of the AFL shares. In 2013 AFL recorded a $6million loss, however, since 2014 AFL has recorded profits. 
This was reflected in the amount of money available to dividend pay-outs to iwi. MTC is a minor 
shareholder of this company. The shares were received as part of MTA receiving Mandated Iwi 
Organisation Status (MIO) in 2012. Because AFL will not provide a valuation for the shares, MTC would 
have to pay for this expense. We have investigated the cost of doing so and have raised, along with 
other small iwi in Aotearoa, the suggestion that Te Ohu Kai Moana undertake this exercise on behalf 
of all iwi. That vote was lost at the TOKM AGM. We will continue to raise the matter. In the meantime, 
Directors have chosen not to do this because the cost to do so is not justified. The indicative cost of 
seeking a valuation of a specialist market shareholding would be circa the value of one yearsΩ dividends 
so cannot be justified. As a result, this has been discussed with auditors who have noted this special 
factor pertaining to this sector. However, MTC Directors will continue to pursue the feasibility and 
options for obtaining an updated valuation as soon as the opportunity presents itself.  

 

Fisheries Asset Management 

¢ƘŜ ŎƻƳƳŜǊŎƛŀƭ ŦƛǎƘƛƴƎ ǎŜŀǎƻƴ ŎƻƳǇǊƛǎŜǎ ǘǿƻ ǉǳƻǘŀ κ !/9 ό!ƴƴǳŀƭ /ŀǘŎƘ 9ƴǘƛǘƭŜƳŜƴǘύ ǊƻǳƴŘǎΦ a¢/Ωǎ 

quota is bundled together to be brokered in packages. We use a reputable quota broker to manage 

this. There are many variables which effect the quota market: the impact of the Covid-19 global 

pandemic on supplies and workforce, alongside pressures on the world economy, fluctuating NZ$, 

reduction in ACE because of over-fishing etc. means that the margins and returns are more variable 

than at any other time we have known. In parallel, global demand continues to increase. 

Deep Sea Quota 

As a result of receiving MIO statuǎΣ aǳŀǹǇƻƪƻ ǊŜŎŜƛǾŜŘ ŘŜŜǇ ǎŜŀ ǉǳƻǘŀ ƛƴ нлмо, and this quota is 

traded. 

Inshore Quota 

This quota is retained by TOKM (Te Ohu Kai Moana). MTC pay TOKM a fee to receive its fisheries 

Annual Catch Entitlement (ACE), which MTC is then able to lease to make a net profit. To receive 

these remaining fisheries settlement assets, all eight MIO in the fisheries management area (FMA) 

will need to negotiate coastline agreements with each other to receive inshore fisheries. 



 

50 
 

aǳŀǹǇƻƪƻ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ƛƴ ŀ ŘƛǎǇǳǘŜ ǇǊƻŎŜǎǎ ǿƛǘƘ bƎņti Raukawa and Rangitaane over the coastline 

to be agreed and allocated. This dispute is managed by the MIO Board (Mandated Iwi Organisation) 

aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ ǿƛǘƘ ƛƴǇǳǘ ŦǊƻƳ CƛǎƘŜǊƛŜǎ 5ƛǊŜŎǘƻǊǎΦ 

Eel Quota 

During this period Directors commenced enquiries into receiving an allocation for Eel quota. It is a 

small quota based on the same TOKM formula as the fisheries quota allocation in 2012. 

 

Fisheries Performance ς Fisheries sector currently represents the primary 

income source for MTC 

Background 

Trading of Fisheries quota that is not held in dispute and the AFL share dividend (when AFL 

performance enables payment of a dividend to shareholders) is the primary income source for MTC.  

As previously reported, since the 2013-2015 fisheries season which was plagued by the reduction of 

ACE and lack of a market for a number of species or for the quantity of the species, quota trading 

and fisheries seasons/industry has been performing well enough to provide an AFL dividend on the 

quota held by MTC. Over the last two years AFL dividends have been $19k and $25k respectively. 

Dispute over the inshore ACE allocation held by TOKM resulting from coastline negotiations, means 

TOKM arbitrarily used their discretionary powers to allocate ACE to iwi, which since 2012 has 

resulted in a reduction of profitable Cray ACE. It should be noted that MTC Directors and MTA Board 

members (as MIO) as part of this dispute process are investigating how a revisit of that arbitrary 

decision might occur.  

In October 2013, TOKM did not allocate the ACE and have used their powers under legislation to 

lease the quota and retain the profit, which is to be distributed proportionately to iwi once coastline 

agreements have been reached and disputes settled. 

Since then, our October ACE continues to attract good interest with a number of companies 

tendering and competing for one or more fish stocks in the parcel ς brokered by Gary Bevin who has 

been our broker since inception.  

 

Commentary for this Reporting Period  

The main classes of fisheries assets ownŜŘ ōȅ aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻ [ǘŘ ŀǊŜ Settlement quota share 

ǇƻǊǘŦƻƭƛƻ ŀƴŘ ƛƴŎƻƳŜ ǎƘŀǊŜǎ ƛƴ !ƻǘŜŀǊƻŀ CƛǎƘŜǊƛŜǎ [ǘŘΦ aǳŀǹǇƻƪƻ {ŜǘǘƭŜƳŜƴǘ ǉǳƻǘŀ ǎƘŀǊŜ ǇƻǊǘŦƻƭƛƻ 

consists of quota shares for 171 deep-water fish stocks with an average ACE equivalent of about 111 

mt. The parcel includes relatively modest quantities of fish stocks such as frostfish, ghost shark, hake 

and hoki, ling, oreos, orange roughy, southern blue whiting and scampi. 

As previously reported ς ǘƘŜ ōŀƭŀƴŎŜ ƻŦ aǳŀǹǇƻƪƻ {ŜǘǘƭŜment quota shares will be delivered once 

issues over coastlines with adjacent iwi have been settled. As a general principle and subject to 

Covid-19 impacts globally, we are expecting the value of the parcel will continue to grow as demand 

and trading conditions for seafood products lead to further strengthening in the underlying value of 

owning quota shares.  
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¢ƘŜ ƻǘƘŜǊ ŦƛǎƘŜǊƛŜǎ ŀǎǎŜǘǎ ƻŦ ǎƛƎƴƛŦƛŎŀƴŎŜ ƻǿƴŜŘ ōȅ aǳŀǹǇƻƪƻ ¢ǊŀŘƛƴƎ /ƻ [ǘŘ ƛƴŎƭǳŘŜ {ŜǘǘƭŜƳŜƴǘ 

cash and income shares in AFL. Revenue is received from this shareholding when the company 

makes a profit. Once we have received the balance of our Settlement quota share entitlements 

(currently held in trust by TOKM) we would expect the core ACE value to be significantly higher. 

In the period to 1st April 2019 to 31st March 2020 aǳŀǹǇƻƪƻ !/9 ǿŀǎ ŀƎŀƛƴ ƳŀŘŜ ŘƛǊŜŎǘƭȅ ŀǾŀƛƭŀōƭŜ 

to fishers and/or sold on the open market by commercial tender. Gross financial returns achieved 

ŦǊƻƳ ǘƘŜ ǎŀƭŜ ƻŦ aǳŀǹǇƻƪƻ !/9 ƛƴ ǘƘŜ ǇŜǊƛƻŘ was $29.8k (2019) and $31.3k (2020) (excl GST and 

brokerage). Dividend received for Aotearoa Fisheries are as follows - $24.8k (2019) and $30.6k 

(2020). 

Values and therefore revenue and dividends are obviously subject to market fluctuations even 

within an annual period. Brokerage costs sit at around $5k per annum currently. This is competitive 

and acceptable within expected market rates for this service ς especially since our broker is active in 

trading our quota regardless of how small the trade.  

Trading conditions for whitefish globally over the last few years have been relatively stable in terms 

of demand and if anything, demand has increased. However, due to Covid-19, labour supply and 

other elements of the supply chain, there has been an impact to the fisheries sector across the globe 

to varying degrees. Commentators advise that world fish markets between 2023 and 2030 remain 

uncertain with a slight decline in production but constant increase in demand.  Nominal fish prices 

are expected to increase between 0.8% and 1.6% over this period, driven by aquaculture growth, 

and we can expect to see any adverse Covid-19 impacts on the market gradually declining.  Most of 

the growth globally is expected to come from developing countries and Asia in particular.  Aotearoa 

remains a key and attractive fishing supply area for world markets. The key constraint for Aotearoa 

appears to be the need to develop production facilities.   

It is estimated that 72% of food derived from fish will be consumed in developing and Asian 

countries compared to 53% in the previous 30-year period.  Market demand will be driven by world 

meat prices and population growth in developing countries.  Per capita fish consumption will 

increase in Asia, Europe, and the Americas.  It is expected to remain stable in Oceania and decrease 

in the African continent due to population growth outpacing its food fish supply and ability to 

purchase wider afield.  Given all the above, food fish and non-food fish products should continue to 

be highly traded although production growth may affect market prices. 

At the time of writing this report, demand for whitefish product in major Asian and European 

markets continues to be strong particularly in Spain, France, Italy, and China.  

Considering all the above factors, we expect that the trend of recent yearsΩ financial results will 

continue.  This will, in turn, continue to deliver the kind of modest return we have seen for those 

species being traded. Likewise, those same market conditions can reasonably be expected to flow 

through to performance and income of AFL and subsequently (subject to MTC and MTC asset 

maintenance costs) the performance of MTC and the ability to pay a dividend to the MIO parent 

όaǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ LƴŎΦύΦ 

 

Financial Performance 

The MTC financial year is from 1 April to 31 March each year which is the same financial year as 

aǳŀǹǇƻƪƻ ¢Ǌƛōŀƭ !ǳǘƘƻǊƛǘȅ, the parent organisation/MIO. 
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The annual accounts for MTC are provided in Section 4 below. Under new regulations there is now a 

Consolidated Group Accounts prepared and audited, so the MTC audit is encompassed within that. 

However, we still have individual accounts prepared for each organisation. 

Background 

As has previously been reported, in 2013/2014, MTA restructured the overall organisation and 

subsidiaries. Debts between its subsidiaries were also restructuǊŜŘΦ aǳŀǹǇƻƪƻ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 

(MCS) ς an organisation which was operational at that time but is now defunct as a result of the 

aforementioned restructure plan ς had a debt to MTA which was paid as a dividend pay-out from 

MTC.  

In the period for 2015/16, MTA (as the MIO) defended a High Court challenge dating back to 2012. 

MTA won that case. Costs associated with defending the case were shared by MTC and MTA given 

the implications on both organisations. As a result, this impacted both organisations financial 

positions for that year and across the years the activity was undertaken.  

In the 2017 period, urgent maintenance was completed on the building at 306 Oxford Street Levin 

due to wear and tear and flooding, alongside anticipated new standards for Health and Safety 

regulations dictating how and to what standard those repairs were to be carried out in terms of the 

front canopy of the building. While Insurance paid for the repairs required as a result of flooding, the 

repairs and maintenance ǘƻ ǘƘŜ ǊƻƻŦ ŀƴŘ ŎŀƴƻǇȅ ǿŜǊŜ ŘŜŜƳŜŘ ǘƻ ōŜ ŀ ǊŜǎǳƭǘ ƻŦ άƴƻǊƳŀƭ ǿŜŀǊ ŀƴŘ 

ǘŜŀǊέ ǎƻ ǿŜǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ōŜ ŎƻǾŜǊŜŘ ōȅ a¢/Φ  

Since then, the Directors have worked very hard to consolidate the position within those constraints 

and Directors also pursued a refund of aņƻǊƛ Tax credits with the Accountant, Greer Wong. 

For the years 2019 onwards MTC returned a net surplus. It is clearly welcome news to be able to 

start to report a surplus, albeit small, and a portion of this is required for overdue building 

maintenance which is becoming urgent since there has been no investment in baseline maintenance 

(apart from the aforementioned urgent repairs) for some years in terms of the asset/property at 306 

Oxford Street. Specifically, the roof, rear external wall, and security. As mentioned earlier, MTA (as 

tenant) has upgraded the interior including some areas (e.g., stairwell, ceilings, and heating) which 

could have been charged to the building owners. A deliberate decision was made for MTA to cover 

all costs in recognition of the rent arrangement as well as recognising the increase in value of the 

building asset. Directors continue to investigate whether grant funds can be obtained to fund those 

repairs. In 2022/2023 Directors will revisit the essential maintenance schedule and dividend 

payment to MIO (as per the MTC Dividend policy for which the Directors have responsibility).  

 

Summary - Years ending 31st March 2019/ 2020  

 2019 2020 

Revenue ς Quota Traded $29,835 $31,247 

Revenue ς AFL Shares & Interest $24,837 $30,601 

TOTAL REVENUE                                                $54,671 $61,848 

TOTAL COSTS                                                     $40,671 $22,971 

SURPLUS $14,000 $38,878 
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Dividend 

The Directors are happy to be able to pay the first dividend from Fisheries performance as follows: 

2019  $36,403.89 

2020  $31,102.01 

As per the policy and company rules.  This dividend is to be paid to the parent/owner (aǳŀǹǇƻƪƻ 

Tribal Authority Inc).                        

 

3.2. MIO Quota and Traded Fish Stock for period ending 31st March 
2019  
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3.3. MIO Quota and Traded Fish Stock for period ending 31st March 
2020 
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4.0. Group Financial Reports (MTA & MTC) 

4.1 Group Audited Accounts for period ending 31st March 2019 
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4.2 Group Audited Accounts for period ending 31st March 2020 
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